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Hilton Hotels is a prominent participant in the highly competitive hospitality sector, demonstrating adeptness in navigating international marketplaces while upholding a steadfast dedication to achieving high standards of performance. In order to excel in this ever-changing context, it is crucial for Hilton to evaluate its performance in relation to prominent competitors, making direct and pertinent comparisons. This paper aims to conduct a thorough analysis of Hilton's competitive situation in relation to prominent industry participants, including Marriott International and InterContinental Hotels Group (IHG). The report endeavours to offer actionable insights and strategic recommendations to strengthen Hilton's position in the dynamic hospitality industry, by conducting a thorough assessment of its market presence, financial performance, and customer happiness.

[bookmark: _Toc151073772]Organizational Structure:

The organisational structure of Hilton has undergone a transformation that signifies a departure from a conventional, hierarchical paradigm towards a more flexible and responsive framework. Mintzberg's thesis on Organisational Configurations offers a framework through which one can comprehend the alterations in Hilton's organisational structure. At the outset, the organisation functioned with a rudimentary framework, owing to its limited scale and uncomplicated procedures. Nevertheless, as its global presence grew, the organisation underwent a transformation into a more intricate framework, incorporating important business groups and divisions (Spinuzzi, 2022).

The contingency theory provides valuable insights into Hilton's strategic decisions about its organisational structure, which are influenced by external circumstances. For example, the prioritisation of hard services during periods of rapid expansion is consistent with the imperative for efficiency and cost management in a fiercely competitive hospitality sector. According to Elsheikh (n.d.), the audit findings indicate a proactive strategy in ensuring that the organisational structure is well-aligned with the external environment.



[bookmark: _Toc151073773]Organizational Culture:

Hofstede's Cultural Dimensions Theory facilitates the assessment of Hilton's organisational culture. Hilton's culture, as observed by Hofstede and Minkov (2010), was initially defined by familial interactions and a communal focus. However, it has undergone changes and adaptations as the organisation has grown.The component of individualism-collectivism serves as a means to depict the transition towards a culture that places greater emphasis on individualism, particularly in light of the implementation of novel management strategies and alterations in the organisational framework.

The Cultural Model developed by Deal and Kennedy can be utilised to conduct a comprehensive evaluation of Hilton's organisational culture. The initial familial ambiance is consistent with a 'Work Hard/Play Hard' mentality, which promotes loyalty and camaraderie (Deal & Kennedy, 1982). Nevertheless, the presence of issues stemming from discontentment and employee attrition indicates a necessity for cultural adjustment. The audit identifies potential areas for improvement in cultivating a good and flexible culture.

[bookmark: _Toc151073774]Organizational Goals:

The objectives of Hilton have undergone a shift from a concentration on regional infrastructure and cost control to a worldwide strategic approach. Hilton's strategic focus on growing its global presence may be analysed through the lens of Locke and Latham's Goal Setting Theory. This theory posits that the establishment of specific and demanding goals is conducive to enhanced performance. In this context, Hilton's concentration on broadening its global footprint corresponds with the theory's thesis. Nevertheless, the difficulties associated with overseeing the shift suggest a possible lack of harmony between the objectives of individuals and those of the organisation (Hospitality-on.com, 2019).

The utilisation of the Balanced Scorecard framework facilitates a comprehensive assessment of Hilton's objectives, encompassing several dimensions such as financial, customer, internal processes, and learning and growth perspectives. The audit has the potential to reveal inconsistencies in the attainment of objectives across several dimensions, which may lead to a reassessment of the strategic priorities.

[bookmark: _Toc151073775]Recent change initiatives, their impact and how well these were managed

Change is an intrinsic and enduring characteristic of the ever-evolving hospitality industry, and Hilton Hotels, a prominent participant in this field, has recently embarked on significant change endeavours. This report examines the complex nature of Hilton's recent change initiatives, evaluates their impact, and critically assesses the success of the management of these endeavours.

[bookmark: _Toc151073776]Recent Change Initiatives:

According to Smith (2021), Hilton has implemented a range of change initiatives that encompass organisational restructuring, cultural transformations, and strategic adjustments. These efforts have been motivated by the company's rapid expansion and the changing dynamics of the global hospitality industry. The driving force behind these modifications is the imperative to maintain competitiveness within an industry characterised by ongoing metamorphosis.

[bookmark: _Toc151073777]Impact Analysis:

[bookmark: _Toc151073778]Organizational Restructuring:

The objective of the restructuring was to optimise processes and improve overall efficiency. According to Jones and Williams (2020), the application of McKinsey's 7S Framework reveals discernible positive effects on strategy, structure, and systems. Nevertheless, the integration of shared values and abilities has presented obstacles that may have implications for the overall efficacy of the restructuring process.

[bookmark: _Toc151073779]Cultural Shifts:

The cultural changes implemented by Hilton, specifically in relation to employee happiness and turnover, have produced varied outcomes. The application of Kotter's Eight-Step Change Model is evident in the presence of effective elements, such as the establishment of a feeling of urgency (Brown & Anderson, 2018). Nevertheless, the presence of resistance and communication gaps suggests that there were opportunities for more efficient management.

[bookmark: _Toc151073780]Strategic Adaptations:

Strategic shifts, like as the pursuit of worldwide expansion, are in accordance with Porter's Generic Strategies. According to Thompson et al. (2019), a comprehensive examination of financial performance, market share, and customer satisfaction indicates favourable patterns in the worldwide market presence and revenue expansion. However, the presence of subtle variations in customer satisfaction measures indicates the necessity of conducting a comprehensive analysis of operational efficiency and customer experience.

[bookmark: _Toc151073781]Management Effectiveness:

[bookmark: _Toc151073782]Change Management Models:

The examination of Hilton's handling of current transformation initiatives is conducted using known theoretical frameworks, such as Lewin's three-stage model. The refreezing phase necessitates more attention, particularly in contexts where opposition to change remains prevalent, despite the presence of efforts in preparation and implementation (Wilson & Moher, 2018).

[bookmark: _Toc151073783]Communication Strategies:

The establishment of effective communication serves as a fundamental element in facilitating successful change management. The approach utilises Osgood and Schramm's Circular Model of Communication to examine channels and feedback processes (Chen & Starosta, 2020). The identification of situations characterised by unclear or inaccessible communication has been seen, resulting in a hindrance to staff comprehension and acceptance.

[bookmark: _Toc151073784]Employee Involvement:

The assessment of employee involvement, which is seen essential for achieving success, is conducted through the utilisation of the ADKAR Model. Although there is recognition and understanding of the modifications, cultivating employees' motivation towards these changes presents a formidable task (Hiatt & Creasey, 2012). This highlights the necessity of considering emotional factors in the context of change management.

[bookmark: _Toc151073785]Leadership Alignment:

The alignment between leadership styles and change initiatives, as evaluated by the Path-Goal Leadership Theory, presents difficulties during the period of transition (Northouse, 2021). The existence of possible discrepancies between leadership styles and the characteristics of changes underscores the necessity for the enhancement and instruction of leadership skills.

[bookmark: _Toc151073786]The organization’s strategic direction and current business performance:

[bookmark: _Toc151073787]Strategic Direction:

The strategic orientation of Hilton is of paramount importance in determining its destiny within the fiercely competitive hospitality business. According to Ahsan et al. (2021), a thorough examination of the strategic initiatives undertaken by the organisation indicates a deliberate and coordinated endeavour to expand its global presence, diversify its operations, and integrate technology.

Hilton's prioritisation of worldwide expansion is in accordance with Ansoff's Matrix, specifically the market development approach. The organisation has strategically expanded its market presence by taking advantage of developing economies and expanding its operations in various locations. The aforementioned expansion is in accordance with the overarching phenomenon of globalisation observed in the hospitality industry (Peterdy, 2022).
Diversification is a strategic pursuit of the organisation, as seen by the introduction of new brands and services, which is consistent with the diversification strategy outlined in Ansoff's Matrix. Hilton endeavours to expand its client base and enhance market stability by providing a diverse selection of lodging choices (Lucidity, 2022).
Hilton's incorporation of technology, exemplified by the implementation of digital check-ins and customised guest experiences, demonstrates a dedication to remaining at the vanguard of industry developments (Riley, 2021). By utilising Porter's Five Forces framework, this strategic decision amplifies the influence of customers in negotiating favourable terms and conditions, while simultaneously cultivating a climate of competitiveness within the dynamic and ever-changing digital environment.

[bookmark: _Toc151073788]Current Business Performance:

Hilton's strategic direction demonstrates a proactive stance towards industry trends. However, a comprehensive assessment of its present company success necessitates an examination of financial indicators, market share, and customer happiness.

The assessment of Hilton's financial health can be achieved through the application of financial ratios and measures, such as return on investment (ROI) and revenue growth. These tools offer valuable insights into the company's financial performance. The presence of favourable developments, such as heightened profitability and prudent financial administration, indicates the successful implementation of strategic initiatives. Nevertheless, it is crucial to thoroughly examine particular financial domains in order to ascertain potential avenues for enhancement (Johansson & Larsson, 2022).
The evaluation of Hilton's market share necessitates a comprehensive comprehension of its relative standing in relation to its competitors. The analysis of this can be conducted via the Market Share-Competitive Position Matrix. The attainment of an expanding market share indicates effective execution of strategic initiatives and a strong competitive stance. Hilton's endeavours in expanding its global presence and diversifying its operations are probable factors that contribute to any potential growth in its market share.
The measurement of customer happiness is of paramount importance in assessing the operational effectiveness of a firm. This evaluation is often conducted via the utilisation of various metrics such as surveys and reviews. The utilisation of the Net Promoter Score (NPS) or customer satisfaction indices enables Hilton to assess the efficacy of its recent change initiatives. According to Grigore (2018), positive customer feedback can serve as an indication of alignment with strategic goals, but unfavourable opinions may serve as a signal for areas that require immediate attention.






[bookmark: _Toc151073789]Recommendations: Competitor Analysis:

Market Presence: Hilton's strategic approach to worldwide expansion has established its prominent standing within the hospitality industry, enabling it to effectively contend with industry leaders such as Marriott International and InterContinental Hotels Group (IHG).
Marriott International, a company with a comparable worldwide presence, serves as a direct rival, showcasing a varied assortment of brands and services.
The IHG brand, while not as extensive as Hilton or Marriott, places emphasis on a strong brand strategy and maintains a significant presence in important markets.
Financial Performance: An evaluative financial examination, encompassing key indicators such as Return on Investment (ROI) and Revenue Growth, suggests that Hilton demonstrates a robust state of financial well-being.
Marriott International, despite its strong financial position, encounters difficulties as a result of its extensive size, which may give rise to certain inefficiencies.
The InterContinental Hotels Group (IHG), through implementing a more targeted brand strategy, has commendable financial stability. However, it is worth noting that IHG may not possess the same level of varied revenue streams as its larger competitors.
Customer satisfaction is a crucial aspect of evaluating a company's performance. In the case of Hilton, various customer satisfaction indices, such as the Net Promoter Score (NPS) and online reviews, consistently depict the company in a positive light. These indices serve as indicators of the favourable experiences reported by guests at Hilton establishments.
Marriott International, a company that places a comparable priority on ensuring client happiness, may encounter difficulties in upholding uniformity throughout its vast range of offerings.
The brand-centric strategy employed by IHG facilitates a more personalised guest experience, which has the potential to enhance levels of satisfaction.
Strategic recommendations are proposed courses of action that are designed to achieve specific objectives and enhance overall performance. These recommendations are based on a

The first area of focus should be on operational efficiency. Hilton should capitalise on its extensive global presence to optimise its operations and improve overall efficiency. In doing so, it can draw valuable insights from Marriott's experiences in effectively managing a diverse and extensive portfolio.
The implementation of technology-driven solutions in operational processes has the potential to enhance resource utilisation and enhance cost-effectiveness.
To bolster its position in a highly competitive market, Hilton should persist in improving its strategy for brand differentiation in order to effectively distinguish itself from other market participants.
The issues faced by Marriott in maintaining uniformity across its several brands present an advantageous opportunity for Hilton to strengthen and emphasise the distinctive value proposition offered by each brand within its own portfolio.
The integration of sustainable practises into Hilton's operations can effectively help to the achievement of the company's corporate responsibility objectives and enhance its appeal to consumers who prioritise environmental consciousness.
Hilton seeks to match its practises with growing consumer tastes by using Marriott's commitment to sustainability as a baseline.

[bookmark: _Toc151073790]Conclusion

Upon concluding this thorough examination, it becomes apparent that Hilton Hotels' triumph in the fiercely contested market may be attributed to its strategic approach to worldwide expansion, robust financial position, and unwavering dedication to ensuring client contentment. Comparisons made directly with prominent industry leaders such as Marriott International and IHG have shed light on areas of notable proficiency as well as prospective opportunities for enhancement. The strategic recommendations delineated in this analysis pertain to the areas of operational efficiency, brand distinctiveness, and sustainable practises. These recommendations can be regarded as a guiding framework for Hilton to strengthen its position within the market. In an industry characterised by perpetual transformation, Hilton's capacity to adjust, develop, and execute these strategic initiatives will be crucial in guaranteeing enduring prosperity and ongoing dominance in the realm of hospitality.
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