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Essay one:
Within this essay, it includes critically evaluating the concept of professionalisation of the police service, whilst considering the extent to which maintaining a professional standard, ethical and inclusive and coaching and mentoring approach that contributes to professionalisation. The role of a police officer is to serve and maintain, and to uphold the law in local areas to be able to protect members of the public and their property. Police officers prevent crime and reduce the publics fear of crime which results in improving their quality of life (Police Officer and Civil Roles in the Police, 2022). The Home Office (2012) explains that the police force polices by content and uses Robert Peel’s 9 Principles of Policing as a general instruction for officers in the year 1829 which to this date, have stayed untouched; this shows that the instructions do not need to be changed for today’s society due to still being effective. One of the 9 general instructions issued to police officer was:
“To recognise always that the power of the police to fulfil their functions and duties is dependent on public approval of their existence, actions and behaviour and on their ability to secure and maintain public respect”.
College of policing produced the Code of Ethics in 2014 to set out and defined the standards of behaviour for police officers. It is designed to be a supportive, positive, everyday decision-making and a reinforcement of the values and standards. It is set out to encourage personal responsibility and exercise professional judgement. All police officers and staff have to abide by the code of ethics, however there are still members of the police force that fail to comply. Within the year of March 2020 to 2021 in England and Wales, the Home Office (2022) publicised that there were 41,775 allegations of public complaints against the police forces in these two countries. However, 29,032 cases out of the total were not case to answer, whereby 3,807 cases were investigated.
The competency and values framework (CVF) for policing is aimed to support all policing professionals, by recognising behaviours and values to enable local and national police forces to provide a consistent foundation for professional standards (College of Policing, 2016). The police service and the wider law enforcement community is principled by consent of the public’s trust and confidence within policing. It is important that professional standards department (PSD) maintains the public’s trust and confidence. It is PSD’s role to manage misconduct, complaints or investigate counter-corruption activities effectively within the police service in-line with the accordance of the Code of ethics. Failure to do this can have an impact on the public’s trust and confidence of the police service and law enforcement (College of Policing, 2022). If police officers fail to uphold and maintain professional standards, they could face an allegation of gross misconduct and if is a breach of policing standards of professional behaviour, it could be deemed dismissal if serious enough; this is when the misconduct will have a serious negative impact on public confidence in policing. A formal investigation known as a misconduct meeting with IOPC and/or professional standards department (Home Office, 2020). Metropolitan Police (2022) officer breached Covid regulations which resulted in him being fined and banned from returning to policing. Within December 2022, a gross misconduct hearing took place whereby he would have been dismissed from the force. This will have a negative impact on the public due to them seeing that police officer have breached regulations, which shows that police officers who enforce the law and regulations do not abide by them. Whilst police officers carry out their duties, they are able to make a decision making in order to enforce particular laws in certain situations, whether that’s by consideration of material or gained by professional judgement. Police officers gather the information that is available and use their discretion when dealing with an incident (Newburn, T. 1999). 
The police service and the media play a vital role in obtaining information to progress investigation whilst the public provide intelligent and evidence, whilst the media also holds the police to account by providing transparency and challenge. The police utilise the media for such things as appealing for information; locating missing people; deterring and preventing criminal activity; highlighting successful crime outcomes of investigations; reassure the community; enhance public confidence in the organisation (HMIC, 2011).  However, the media does also report the wrong doings of the police service- this reduces the public’s confidence within the police, but also ensures that the public are notified when the standard of behaviour is not met. The police service is vital to uphold the public’s confidence within their duties due to enabling them to do conduct their enquiries for investigations. Without public confidence or big events that effect the confidence of the police such as Hillsborough on April 15th, 1989. The Hillsborough disaster resulted in the deaths 97 Liverpool supports. This was investigated by the independent Office for Police Conduct and was the largest independent investigation into alleged police misconduct and criminality ever carried out in England and Wales (Police Conduct, 2018). The Independent Office of Police Conduct (IOPC) manages England and Wales’s police complaints system. They investigate the most serious matters which include deaths following police contact and set the standards by which the police should handle their complaints. IOPC to conduct investigations into serious matters to obtain and restore confidence that is lost by the public over any tragedy.  As a result of the IOPC’s investigation it concluded in May 2021 and three defendants from South Yorkshire Police to be charged with preventing the course of justice (Police Conduct, 2020). It is vital that the public’s perception of policing is at a good standard due to the public confidence determines the success of policing.
Tyler, M.A. and McKenzie, W.E. (2011) researched that whilst a police officer officers is in their probation, they are coached and mentored by another police officer. This is vital for individuals to be “heading in the right direction” as a police officer by “learning the ropes of the job”. However, it is said with officers being mentored within a certain time period, it sets them up for a successful career, but if appropriate engagement is not met by either party during this, individuals may become incongruous. The concern with mentoring student officers is that if the mentor is inexperienced, it can have a negative effect on the student due to lack of knowledge being passed on. 

Essay two:
Within this essay, it will critically evaluate the role of response policing in dealing with critical/major incidents and explain the importance of managing trauma and mental wellbeing.
College of Policing (2018) define a major incident as “an event or situation that requires a response under one or more emergency services to prepare a major incident plan. This includes a large number of people being involved, either directly or indirectly”. When a major incident has been declared the major incident room standardised administrative procedure (MIRSAP) is the procedure taken. MIRSAP provide support to management and share information within and across forces in large and complex major investigations, enabling time restrictions and reduce the risk of information being lost or misinterpreted (College of Policing, 2021). College of Policing (2013) also explain that a critical incident is defined as “any incident whereby the effectiveness of the police response to the incident is likely to have a significant impact on the confidence of the victim, their family and/or the community”. There is a three-phase approach that the emergency services use when dealing with a critical incident: Preparing for critical incidents involved chief officers to manage structures whilst ensuring staff are correctly trained, access to available resources and overall services from police to competent and are accountable for incident management. The second phase is managing the critical incident to identify the incident and inform the necessary person so they can manage according. The third phase is restoring public confidence due to critical incidents having an impact on the public (College of Policing, 2013).‌
Police officers are likely to experience psychological risk when exposed to dealing with major and critical incidents. Police forces address the stress and trauma within policing which has been created into a framework for action. The framework focuses on the direct and indirect psychological risks that police officers and staff face when providing first response to incidents and events. The second stage is identifying and selecting the best suitable approach to ensure the risk is reduced and limit any impact this has on officers. Finally, the last stage is to establish the process for monitoring the impact exposed and evaluate the effectiveness of any occupational health and human resource interventions (College of Policing, 2018). 
Kent Police (2021) explains that a Trauma Risk Incident Management (TRIM) is a protocol which is effective in managing the welfare needs of individuals who are or have recently been exposed to a potential traumatic events. ‌TRIMs are to ensure the welfare process to assess the response of an officer that has been exposed to a traumatic incident and to limit the psychological effects at an early stage. TRIMS are available through individuals, colleagues and supervisor who can make the referral on behalf on you in a post incident which they believe you need support within dealing with the effects the incident. Many police officers will suffer with their mental health as a result of the organisational factors, as well as the dangers inherent in the job that they deal with, however it is known that there is a stigma of mental illness which prevents people from seeking treated due to feeling as ashamed and embarrassed. Police officers talking about their emotions is typically unacceptable and will avoid keeping professional help. Police officers may not take part within a TRIM due to busy schedules and not taking the time to acknowledge their mental health (Stuart, H., and PhD. 2017). 
Police Federation (2016) mental health survey showed that more than quarter of the officers stated that they had taken sick leave as a result of job-related stress, depression, or anxiety. 65% of the officers still went to work even though they felt they should have due to their state of mental wellbeing. With the Pay and Morale survey, 69.4% of officer were actively looking to leave the force due to the jobs negative impact that it has on their mental health. Police Federation (2021) confirms 92% of the officers said they are not fairly paid for the stresses and strains of their job; 86% said they do not feel fairly paid for the hazards within their job. These statistics show that other impact factors around major and critical incidents also have a negative impact on officers whilst carrying out their duty and maintaining a stable mental wellbeing. College of Policing (2022) stated that The National Police Federation undertook a wellbeing survey with Warwickshire Police, England whereby 21% of their employees responded to the survey. 92% of individuals that completed stated that they had experience symptoms of stress, anxiety and depression whilst carrying out their duty as a police officer. 37% confirmed that they had taken at least one day of sickness absence due to the negative effects their job had on their mental health. Police officers experienced a negative impact on their mental health due to excessive workloads, a lack of resources across the force, time restrictions and pressure, and frequently undertaking their tour of duty single crewed. 
As police officers have to experience critical and major incidents, whilst attending dangerous situation throughout their duty, they face a number of mental illnesses as a result of it. Even though there is a limited of resource within the police force to help manage this such as TRIM, it also carries a stigma in doing so. Police officers carry on with their duty whilst ignoring their mental illnesses, which results in their mental health deteriorating and still being exposed to incidents that worsen it over time. With police officers choosing to ignore their mental illness, it develops into Post-Traumatic Stress Disorder (PTSD) which will have an effect on that officer carrying out their duties. As the police officer does offer TRIM, the responsibility is on the individual themselves to complete and participate in this process to help them manage and potentially overcome their mental illness as a result of an incident. 
Police officers are exposed to major and critical incidents which has psychological effect on their mental health. As a result, with officers attending these incidents, it will have a negative effect on their mental health and potentially enable them from carrying out their duties. The police force offer TRIMs for police officers to assess and help them manage their issues, however as research states that there is a stigma around opening up and accepting mental health, preventing the individual from getting treated and the problem eventually getting worse overtime.

Essay three:
This essay will critically evaluate police methods of gathering information and intelligence. Intelligence is gathered information through the intelligence management process which is developed for action through decisions to be made about policing priorities and tactical options- whilst also setting out basic principles and identifying minimum standards for managing the intelligence. Intelligence is categorised into confidential or sensitive information (Intelligence Management, 2022). The Home Office (2005) explains that strategic assessments are required to completed on a biannual basis and to be reviewed every three months to ensure that they are kept up to date. The chief constable will ensure that they are developed and held to the national minimum standard template to ensure standardisation of procedures and products between different forced in order to enable the setting of regional, force and local priorities. Working alongside the local, regional, and national agencies which the BCU and forces produce strategic assessments which cover Level 1 and 2 issues. Some areas will also cover the production of Level 3 strategic assessment which is usually upon the responsibly of the National Criminal Intelligence Service. Tactical assessments are conducted by the chief constable to ensure that they are produced in a way that inform Tactical Tasking and Co-ordinating Groups meetings with regards to the decision of making and the allocation of resources by highlighting short term issues which are in need of attention and to monitor the progress on the control strategy. Target profiles details analysis of individual and network that should contain sufficient detail to enable a targeted operational or intervention against that person/s or network. The problem profiles provide an assessment for specific or series of problems which may be criminal or pose a threat to public safety or anti-social in context. This includes an analysis for the cause of the problem with recommendations for intelligence gathering, enforcement or prevention (Home Office, 2005). 
The National Intelligence Model is made of 3 levels of local, cross border and serious and organised crime: Level 1 focuses on local issues within the smaller areas which is managed by the neighbourhood and BCU. Information and intelligence is to be submitted through local intelligence units. Level 2 is force and/or regional; and level three is serious and organised crime for national and international scale. Information is gathered for intelligence by collection, recording, evaluation, sharing and retention of information to protect life and property, preserving order, preventing the commission of offences, bringing offenders to justice, any duty or responsibility arising from common or statue law. Collection is volunteered by members of the public and community engagement, tasked through social media such as crime stoppers or anonymously and routine information when responding to calls or stop search. National Intelligence Decision model is information that is collected which allows priorities and tactical options to be decided and are then developed into action. The information is collected, recorded, evaluated, shared, and retained to protect life and property; preserve order; prevent the commission of offences; bring offenders to justice; and any duty to responsibility arising from common or statue law. The National Intelligence Model enables police forces to trace anti-social haviour and the most serious crime which enables the police to identify local issues that need urgent attention (Home Office, 2005).
Single point of contact (SPOC) is a specified person from Force Intelligence Bureau, who liaises with the telecommunication industry for the purpose of gathering intelligence. Field Intelligence Officer (FIO) actively seeks intelligence from a variety of sources in support of the intelligence function. The information is collected in three different ways, routine collection, tasked and volunteered information. College of Policing (2013) explain that routine information is collected through operational policing activity such as, responding to incidents, arrests, targeted patrol, and engagements with the public. Tasked information is provided through sources such as internal and external databases, CCTV systems and automatic number plate recognition systems.  Volunteered information is provided by the general public, community contacts and partners. Once the information is collected, it is then classed as open or closed source. Open-source information is widely available but may not be accurate. Whereas, closed information has restricted access, for instance, policing crime recording and information accessible through information sharing agreements. The person providing the information is then defined the reliability of the source, which establishes the credibility of the information. There are three source gradings of reliable, untested, and not reliable. Reliable information is graded when the source is believed to be competent and the information that is provided is reliable. Untested graded intelligence is when the source has not previously provided information to the person receiving it or has provided information that has not been substantiated. When information has no reliable grading there is reasonable grounds to doubt the reliability of the source (College of policing, 2013). 
Intelligence is classed as known directly when the information is obtained first-hand from the source; known indirectly to the source but corroborated is when the source has not witnessed it themselves, but can verify the information given; known indirectly to the source is when the person providing the information to police has been told by someone else and the source has not seen or be told first hand; not known applies when there is no means of assessing the information that has been provided such as an anonymous source; or suspected to be false. Handling code is either lawful sharing permitted which includes other government departments, private and voluntary sectors- however, in order to share information, there must be a policing purpose, local protocols in place and a legitimate need to receive it. The other handling code is lawful sharing permitted with conditions (Intelligence Report, 2022).
Intelligence is successfully shared between regional, national, and international which allows police forces to obtain relevant and up to date information. Without this information, the police force are at a disadvantage without knowing the information to act on it. The police obtain information and intelligence through members of the public which provide them with information, this could be a disadvantage due to false information being provided and coming from a third person.
Information and intelligence is collected through different resources to assist police to obtain vital information to fight crime. Police forces act on the intelligence that has been provided to them by whether the source is creditable and reliable. Intelligence is share between national and international police forces to assist in individuals committing crime in other areas. Without the national intelligence model, police forces would go unknown to intelligence of offenders entering into their force area and committing crime.  

Essay Four:
This essay will critically evaluate policing strategies for dealing with public protection incidents. Ministry of Justice (2020) Explained that a victim is defined as ‘a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence’. There are a number of long-term effects that abuse has on victims. 
CPS (2019) explain that Organised Crime Groups (OCG) is criminal behaviour which has been planned, co-ordinated and conducted by people working together on a continuing basis. OCG’s motivational drive for committing crime is often, but not always, financial gain. OCG’s are a serious threat to the national security and economic wellbeing of the UK due to threats on our borders; corrosive impact on the communities; costs that exceed £24 billion each year. The CPS (2019) state that OCG is defined as under Section 45 Serious Crime Act 2015, as a group which has its purpose, or one of its purposes, the carrying on of criminal activities, and consists of three or more people who agree to act together to further that purpose. The Home Office (2019) identifies that there are nine areas of serious crime that is involved in organised crime groups which are the following: child sexual exploitation and abuse; illegal drugs and firearms; fraud; money laundering; bribery and corruption; organised immigration crime; modern slavery and human trafficking; and cybercrime.
‌Human trafficking target vulnerable individuals such as children due to being tricked, forced, or persuaded by using a grooming technique to gain their trust. Traffickers make profit from child through exploitation, forced labour or crime (Devon Children’s’ and Families Partnership, 2022). HMICFRS (2017) identifies that College of Policing is to provide police forces with high-quality, legally validated learning material on modern slavery and human trafficking; this will benefit police officers’ awareness and capability to identify crime. By working to improve their knowledge, all investigators are to understand the use of joint intelligence teams (JIT) and alternative recourses to obtain intelligence from agencies overseas, whilst carrying out preventative orders. 
There are three key stages in considering risk for the purpose of public protection which are risk identification, risk assessment and risk management. MAPPA offenders poses risks and dealing with these requires identifying risk factors and the context in which they may occur. Risk assessments include establishing the likelihood of a behaviour or event reoccurring; the frequency with which it may occur; who it will or may affect; and the extent to which that behaviour will cause harm. Whilst considering all of the above, it is required to distinct the level of risk pose on the victim/s of it being low, medium, or high. Police officers are required to determine the level of risk by their professional judgement- using past experiences and knowledge of the individual being assessed (College of Policing, 2020).‌
Multi-agency public protection arrangements (MAPPA) are statutory arrangements to assess and manage the risk that is posed by certain sexual and violent offenders. MAPPA is used by the police, probation, and prison service to form the MAPPA Responsible Authority for each MAPPA Area (Home Office, 2019). There are 3 broad categories of offenders under MAPPA:
· Category 1- Registered sexual offenders (RSO)
· Category 2- Violent offenders
· Category 3- Other dangerous offenders 
Multi-Agency Public Protection arrangement sets out to protect the public, including victims of crime from serious harm by sexual, violent, or other dangerous offenders. It requires criminal justice agencies and other bodies to work together in partnership with these offenders. J, Campion (2021) explains that there are 4 p’s that sets out the aims and objectives of the national strategy, which are to be delivered as the following: 
1. Pursue offenders through prosecution and disruption
2. Prepare for when SOC occurs and mitigate impact
3. Protect individuals, organisations, and systems
4. Prevent people from engaging in SOC
The University of Edinburgh (2020) states that unconscious bias is a way that human act and it’s in a range of assumptions and biases that we are not aware of. It involves decisions, actions and hidden influences that affect our decision making and actions that are based on objective un-biases evidence and experiences. As this will affect our decision making by using an incomplete and inaccurate evidence based leading to poor decisions. Raid evidence assessment (REA) aims to recognise interventions that objective is to reduce unconscious bias in organisations. College of Police (2015) cites that research shows that training officers to identify strategies that may possibly inhibit stereotypes could be effective. It also highlights that officers engage in participating in training programmes that can be effective in order to broad diversity strategy to change organisational culture.  Buckinghamshire Council (2021) has enlightened that domestic abuse victims have ill mental health as a result of the abuse. Victims presenting themselves to their GP will often experience anxiety, depression, low self-esteem, inability to trust others, flashbacks, eating and sleeping disorders, and emotional detachment. 16% of victims have reported that they are considering or attempting suicide and 13% have self-harmed due to the abuse. On average one in three women who attempt suicide in the UK have experienced domestic abuse. The effects on a victim’s life as a result of abuse could be, housing and homelessness, finances, and employment. However, even though females are statistically a higher rate for being a victim, police should ensure that they do not have a bias view when dealing with policing incidents and be gender bias. With police officers dealing with incidents that involve domestic abuse and the female being the victim on most occasions, it is important that officers keep their mains open and obtain all relevant information when dealing with the incident. 


Essay five:
This essay will critically evaluate policing strategies when dealing with public protection incidents. Police forces use the best available evidence to inform and challenge policing policies, practices and decisions when dealing with incidences which is known as Evidence-based policing (EBP). The College of Policing (2022) promote and share their evidence through national policing curriculum, national standards and guidance, selection, and assessment process and through officers training. Evidence-based policing is used by informing policing priorities which considers the harm of criminality with data from beyond crime and disorder, in order to focus police resources on furtherance of both crime and harm reduction. College of Policing explain that Evidence-based policing is an approach which involves police constables and staff working with academics, partners, and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices, and decisions (Wheller, L. 2019). Research develops an in-depth understanding of an issue within policing by describing the nature, extent and possible causes to a issue or assessing how changes were implemented. It highlights the effects of policing intervention by testing the impact of a new initiative in a specific context or discovering the possible consequences of a change in policing (College of Policing, 2022).
Anti-Social Behaviour, Crime and Policing Act 2014 offers police and local authorities with a variety of tools and powers to act against and deal with anti-social behaviour (ABS). The Anti-social behaviour guidance focuses on the impact that ASB has on victims and to allow the victims voice to be heard (Atkins, V. 2021). The Scottish Government (2016) reviewed the evidence in which it shows that by changing an individual’s social factors such as friendship group, location and interests can help reduce reoffending due to having changed environment and peer pressure to commit such criminal acts which results in offending. 
Whilst offenders are in prison, it is showed to be the most important to educate individuals to prevent re-offending when released. Numerous studies prove that community sentences are more effective in reducing reoffending than short-term prison sentences. Community sentences can only be given as a proportionate punishment for low level offending. It provides probation practitioners the power, freedom, and the flexibility to carry out their jobs; it also ensures that the victims voice and community that have suffered from the crime are able to witness reparation to be done; lastly, it allows leveraging the government, police, courts and through to the offender undertaking addiction rehabilitation, employment, and additional work with their probation to deliver punishment. This will enable the offenders to have the chance and ability to turn their lives around (Bowen, P. 2020). Evening though offenders are released early from prison on certain schemes, it is not proven whether being released under electronic monitoring and curfews are more likely to reoffend when released from prison than individuals that are not eligible for being released early. However, offenders that are released on parole and do complete their licenced period successfully, the evidence shows when offenders have experienced parole, the impact is mixed based on reoffending. From October to December 2020, adults that were released from custody or starting court orders had a rate of 29.5% for reoffending. However, adults released from custodial sentences of less than 12 months had a rate of 53.9% for reoffending (GOV.UK, 2022). Diversion schemes are proven through research that whilst diverting young individuals away from the criminal justice system, it can be an effective way in reducing them to reoffend and it may be associated with long term positive impacts on people’s lives. However, there is limited evidence to suggest that diversion is effective within reducing reoffending among adults. Whilst offenders participate and engage in rehabilitation programmes, it is shown to be key for their success. Within the intervention stage, it matches the offender’s level of motivation which is more likely to be effective in reducing reoffending. When offenders undertake The Good Lives Model (GLM) and with it being consistent with Risk Need Responsivity (RNR) approach, it incorporates a stronger focus on offenders’ strengths and goals. It focuses on assisting individuals to develop and implement life plans that are incompatible with further offending. GLM enhances the potential of cognitive-behavioural, RNR based treatment programmes to ensure offenders meaningfully participates in treatments and activities set out to achieve their life goals (Prescott, D. 2013). 
Metropolitan Police (2021) explain that anti-social behaviour comes under 3 main categories which depends on how many people have been affected. Personal is when a person targets a specific individual, or group; nuisance is when a person causes trouble, annoyance or suffering to a community; environmental is when a person’s actions affect the wider environment. The Anti-social Behaviour, Crime and Policing Act 2014 includes two specific measures to deal with anti-social behaviour and to reassure the victims voice is being heard. The ASB Case Review/Community Trigger gives the victim anti-social behaviour the ability to demand a formal case review. The Community Remedy allow the victims voice to be heard in an out-of-court punishment for the perpetrators of anti-social behaviour. The Home Office (2013) provided statistics that obtained views from with 660 members of the public; 50% believed that community remedy help reduce re-offending and over 70% believe it would advance victim satisfaction with the police response to low level crime and anti-social behaviour. 
Between the years of 1997 and 2007, Fiona Pilkington and her daughter, Francesca Hardwick who was severely disabled experience 10 years of frequent and sustained disorder from the local youths. The Independent Police Complaints Commission (IPCC) stated that the incidents were often dealt with by police officers in isolation and with unstructured approach to dealing with the problem. Due to the police failing to allow Fiona and Francesca’s voices to be heard and to prevent ASB taking place, Fiona took her own life and her daughters as a result of the continuous suffering (College of Policing, 2013). 
When dealing with crime, police forces uses the best available evidence at the time when dealing with crime and prevention. When there are police failings, the IPOC investigate the incident and provide an independent investigation final report with recommendations. The criminal justice diversion schemes are frequently used by police officers to deal with offenders which is also proven to be supported by the public. This is to enable that offenders are able to learn by their mistakes and be given a second chance. Research suggests that community sentences are more effective in reducing reoffending than short-term prison sentences.
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