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INTRODUCTION

Starting a new business is a challenge for anyone who wants to grow. Since every business carries risks, it is necessary to carefully consider everything, implement good strategies and a successful plan. With a good team and good collegial relation, it becomes easier. Good teamwork guarantees a more successful business, which we as a team rely on.
In this report SWOT and PESTEL analysis are attached.


COMPANY OVERVIEW 

The FRESH tracksuit company was established in December 2022 by four friends from the fashion industry wanting to change the way tracksuit are produced and give a fresh new take on existing trends and become trendsetters in the market.
Based in Birmingham, the aim of our team is to be the number one tracksuit brand in the world and with the innovation in design to be the best in the future. 
We plan production and sales all over the globe to a wide variety of customers. The Fresh tracksuit company will be a market leader with our lead unique design separating us from the other competition.

PRODUCTS AND SERVICES

We will cater for all sections of the market and with a robust design team stay ahead of trends and new ideas keep the brand ahead. The market is as always competitive and by providing the consumer with cutting edge fashion the FRESH tracksuit company remains at the top of the industry. In any business it is good to have cheap and expensive to have a larger flow of customers, and not to focus only on the expensive.   
Our tracksuit prices will be from £9.99 up to £99.99.
The company plans to have seasonal promotions to gain a foothold in the market. Sales will be through multiple media, such as online marketplaces and social media platforms such as Facebook and Tik Tok amongst other with our influencers assisting day to day. 
Orders will be available next business day guaranteed. The company will be app based and available on Google App store and Apple. 
Tracksuit enjoy a very popular standing in the consumer market and sales continue to be strong no matter the uncertainty in the fashion industry. Forecasts in the industry show a consistent upwards trend in sales.                                                                                        3
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MARKETING AUDIT

The key players in the Global Tracksuit market are Adidas AG, Asics, Corporation, Hanes Brands Inc., H & M Hennes & Mauritz AB, Jack & Jones, Monte Carlo Fashions Ltd., Nike, Puma, Under Armour and Wildcraft and other manufacturers. 
Business growth and introduction of new products are two of the most common developmental tactics used by industry leaders to boost profits and achieve a competitive advantage. 
Improving disposable income and rising living standards in developing nations such as China and India are two reasons helping to the global tracksuit market’s growth. 
Consumers increased interest in health and fitness is driving tracksuit market trends in emerging countries. 
Consumers preferences for athleisure products that combine the sports and fashion industries are influencing the market’s growth. Furthermore, because tracksuit is readily available in supermarkets and hypermarkets at reasonable costs, many people are turning to them. (Global Tracksuit Market Size, Share, Growth & Forecast 2027 I Blue Weave 2022)
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SWOT ANALYSIS

-Lack of funding
-Competition in the market
-Growing customer base
-Online Sales
   OPPORTUNITY
       THREAT
     STRENGTHS
-High quality product
-Good design
-Social platforms for advertising
-Affordable prices for consumer
-There is no official branding department
-Worldwide shipping routes affect by     Covid 19 
-Resources are restricted
  WEAKNESSNES














  
Through SWOT analysis internal shortcomings and advantages can be found that could be beneficial or hinder the project. This method can also identify external factors that may affect the success or failure of the project.

STRENGTHS
-High quality product is important because it guarantees more and more regular customers. Many people think that expensive is quality, but this is not the case. We will rely on quality materials that are accessible to all. We will show that not only branded goods are good and successful.
-Good design is extremely important for clothes. The customer’s attention must be drawn. The customer is the person who helps the brand grow, and he is always looking for good design. 
-Social platforms for advertising 
-Affordable prices for consumer of course it are one of the keys to success. Therefore, our prices will start from 10 pounds
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 WEAKNESSNES
-If there is no official branding department the company is under threat. A strategic framework needs to be created so that we can retain our customer and expand the gap.  
-Covid 19 as we know is a big global problem
-Resources are restricted-when resources are limited the problems come one after the other-no production, no sales, no salary, etc. 


OPPORTUNITY
-Growing customer base-this can happen with support existing customer, give them excellent customer services, play of our strengths, using social media.
-Online sales-many people prefer online services, so it is imperative for our company to offer this service.


THREAT
-Lack of funding is a big threat for every new company.
-Competition in the market-this is a threat that affect almost every clothing company, but we want to create something very different, and we will count on competition to be minimal.                                                                          
	           

PESTLE ANALYSIS

This is analysis of the external factors, which are beneficial when beginning a new project. These factors are- political, economic, social, and technological.
-POLITICAL-Government policy for importation from sources
                     -New initiatives for funding (local/national)
-ECONOMIC-Health-related campaigns (gym and fitness groups)
                      -Changes in the way individuals shop moving to internet/phone app sales
-SOCIAL-High interest rate and Inflation
-TECHNOLOGICAL-New mechanisation for production of items                                        
                                  -Research and development fields enhanced
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TARGET MARKENING
Our tracksuit is suitable for all and not gender specific and targeted for all ages. Fresh tracksuits are marketed as not for usage in sports settings but also as alternative wear for any occasion. Not having a gender or identifying with a gender. 
They may describe themselves as being gender neutral or genderless and as such we decided to make our range available to all.
Tracksuits are worn by everyone and cross all cultural and financial boundaries, currently these are trending as caused wear. As designed, these kinds of fitness apparels provide comfort and agility during any kind of physical activity, be it jogging, walking, or working out at the gym. (Global Tracksuit Market Size, Share, Growth & Forecast 2027 I Blue Weave 2022).
Customers who live healthy lifestyles and demand comfortable, flexible clothing are increasingly turning to tracksuits. The millennial generation is the target market for tracksuits globally, as millennials are more likely to take a holistic approach to fitness. This segment of the population has made fitness a priority in their daily lives. (Global Tracksuit Market Size, Share, Growth & forecast 2027 I Blue Wave 2022) 
People are becoming more fashion-conscious when it comes to gym attire, with many different designs and fashion trends moving at a fantastic rate and the consumer having a constant need to have fashionable clothing as well as comfort.
The consumer generally has their own specific needs, and most companies now offer bespoke designs and a choice of colours and fits. 
The market will be driven by the growing popularity of sports and fitness among younger generations. Due to aim to enhance lifestyle and fashion infused activewear, the tracksuit has gained great popularity and experienced gradual increase among younger generations. (Global Tracksuit Market Report, 2022) 

MARKETING AND SALES PLAN FOR FRESH TRACKSUIT COMPANY
Sales promotion will be every first week of each month 10 % discount for purchases over 5 pieces. This will be just the first promotion, and we looking to change it every 3 months. 
We will use influencers and paid promotions to enhance the brand. 
For advertising we will use:
-Billboards-billboard advertising is effective for broadcasting a new business or brand as it reaches as many people as possible. Billboards have the highest number of views compared to other advertising methods. 
-Leaflets-leaflets are also a good way to promote new business in other businesses and homes. They can be made in a variety of designs. Our company will rely on one-side leaflets so that there is not much unnecessary information. 
-Website-in order to be reliable and attract new customers, a website is necessary and brands. It also gives professionalism. 
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-Social media-Facebook & Instagram-social media platforms provide a large business audience. Facebook & Instagram can sell a powerful push to new business, where customers can not only hear that there is a new brand but also look at the variety of models and communicate with the consumer. 
-Newspaper
-Radio and TV
Feedback system via paper and online questionnaires and text surveys. Customer feedback is essential for the company. From there we see what the client likes and what he does not, so that we can work in these directions. We also see what part of our customers are satisfied and what is not. 
Receiving product information from the customer is invaluable to a company. 

MANAGEMENT TEAM
-Owner/Development-Waqar Ali. He has experience 15 years in Gucci.
-Owner/Marketing Lead-Natalia Stirbu. She is with experience of 10 years business marketing for Prada.
-Owner/Sales Manager-Mariana Slavcheva. She has 10 years’ experience working for Super dry.
-Owner/Purchasing Manager-Tassadaq Hussaain. He is with 5 years’ experience working for Prada. 
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FINANCIAL PLAN

	
	DEC-22
	JAN-22
	FEB-22
	

	
	
	
	
	TOTALS

	
	
	
	
	

	SALES INCOME  
	1,000.00
	1,000.00
	1,000.00
	3,000.00

	GRANDS
	
	
	
	0

	BANK LOANS
	
	
	
	0

	INVESTMENT BY OWNER
	
	
	
	0

	ANY OTHER INCOME
	
	
	
	0

	
	
	
	
	

	TOTAL INCOMING
	1,000.00
	1,000.00
	1,000.00
	3,000.00

	
	
	
	
	

	STOCK MATERIAL
	50.00
	50.00
	40.00
	140.00

	RENT $ SALES
	250.00
	250.00
	250.00
	750.00

	WAGES
	50.00
	40.00
	40.00
	130.00

	DRAWING AND N.I.C
	
	
	
	0

	UTILITIES
	100.00
	100.00
	100.00
	300.00

	INSURANCES
	10.00
	10.00
	10.00
	30.00

	REPAIRS AND RENEWALS
	25.00
	30.00
	40.00
	95.00

	MOTOR EXPENSES
	20.00
	20.00
	20.00
	60.00

	PHONE/INTERNET
	25.00
	25.00
	30.00
	80.00

	ADVERTISING
	
	
	
	0

	PRINT/STATOINERY
	
	
	
	0

	MISCELLANEOUS
	
	
	
	0

	LOAN REPAYMENTS
	
	
	
	0

	BANK CHARGES
	
	
	
	0

	ACCOUNTANCY FEES
	
	
	
	0

	
	
	
	
	

	
	
	
	
	

	TOTAL OUTGOING
	530.00
	525.00
	530.00
	1,585.00

	
	
	
	
	

	INCOMING LESS OUTGOING
	470.00
	475.00
	470.00
	1,415.00

	OPENING BANK BALANCE
	0
	470.00
	945.00
	

	CLOSING BANK BALANCE
	470.00
	945.00
	1,415.00
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CONCLUSION

Based on everything learned in this module, we will use appropriate and reliable tools to help us avoid mistakes when starting our new business for Fresh Tracksuits. We will try to keep our brand number one and satisfy customers. We know how difficult it is when you are new to the market, but we will do our best to succeed. 
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