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Human resource management can be defined as one of the major functions that take place in the business institution because it has been able to deal with several sources which have to be critical and variable in nature in the form of employees and workforces. It is very important for all the organisations to understand the importance of skilled and talented individuals that are capable of increasing the productivity and profitability of the organisation which will be helpful for them in terms of enhancing the decision-making and improving the operational aspects of the company in such a way that will allow them to develop professionally as well as personally.
This report will focus on analysing the different ways in which performance management can be helpful for a company in terms of developing the objectives in ensuring that those objectives are being met along with the personal requirements of the individual who are working for the organisation. It also ensures and highlights different vehicles of performance management in the form of theories that have been discussed in the report. The report has also highlighted the impact of covid-19 pandemic on the operational activities of the chosen company in terms of decreasing the sales volume and profitability. Ensuring that the employees are properly trained and their skills are being developed within the organisation, the company will focus on mitigating any kind of issue that has been identified in the report.
[bookmark: _Toc122830594]Overview of the organisation 
Crown is a privately held firm which is not driven by the interest of the shareholder to learn stock market valuation and they are in control of the long-term strategy and understand the requirements of the customers and employees which have done an inextricable part of who they are and what they do. Their philosophy is simplicity in itself as the focus on storing and managing millions of documents by providing information audit as well as the workflow solutions where their goal is to remove the complexity. As a multinational organisation the company is more focused and tied intimately to every country in which they have left a footprint. Their staffs focus on doing a lot of voluntary activities every year and support the local communities by delivering all the environmental and sustainable programs for the purpose of minimising the impact on the planet. The mission of the company is to make sure that the clients are usually staying ahead of the increasingly complex regulatory landscape which is taking place around the usage retention and destruction with information management solutions and expert consultancy.
Digital transformation is one of the major aspects which Crown as a multinational company is focusing on as a part of the initiative that uses digital technology for the purpose of improving their business processes in order to meet the requirements of the customers and improve their profitability. This transformation will be helpful for the company in terms of enabling them to capture, store, organize and deliver information that are critical to the employees, business stakeholders and customers with the help of an automated workflow rather than manual paper-based processes. The digital market transformation project enables the company to provide a proper solution that will help in maximizing the benefits in a fast and efficient manner so that there is proper and precise document processing within the business management.
[bookmark: _Toc122830595]Performance management
Performance management can be defined as the process of receiving continuous feedback and communication that takes place between the managers and the employees for the purpose of ensuring the different ways in which strategic achievement of objectives within the organisation have taken place (Frederiksen et al., 2020). The concept of performance management has tremendous evolved over the significant years and it has become one of the annual process in which transition has taken place where the goal of the company is to focus on ensuring the ways in which employees are performing in an efficient manner throughout the year in such a way that will be helpful for them in addressing the issues which might arise along the way which can be helpful in affecting the performance of the employees (Azis and Azis, 2020). Performance management has been able to focus on preparing the employees of the company and managers to understand the ways in which we expect them to work during the annual appraisal and it has been helpful for both the managers and the employees to be in the loop and keep themselves updated regarding the on-going changes that are taking place in the performance management process (Franco‐Santos and Otley, 2018). The employees believe that the managers are more or less interested in the work and care about the different ways their goal can be obtained in order to understand and open about the constructive feedback which is received by the other individual so that they can implement it in such a way that will be beneficial for the employees. 
The performance management cycle which has been implemented in the organisation of Crown is a series of 5 steps that helps them in understanding the different ways in which the employee should perform and the steps included are imperative irrespective of the review they receive.
Planning: This is the initial state which has been helpful for the employees in setting the goals in communicating the goals. It is dependent on the performance management process in the organisation that will be helpful in assigning a percentage to each of these goals that should be evaluated and be able to understand the achievement properly (Sharma et al., 2016).
Monitoring: In the monitoring face it is important for the managers Crown to focus on monitoring the performance of their employees on the goal and continuous performance management has come into the picture with the help of the right performance management software. This has made it possible to track the team performance in real-time and enable a modification that will help in correcting the course whenever required (Franco‐Santos and Otley, 2018).
Developing: In this phase, the data is usually collected for the purpose of improving the performance of employees and suggesting the courses in order to help improve the knowledge and performance of employees in the rules that employee development can help in enhancing the performance or sustain excellence (Cappelli and Tavis, 2016).
Rating: Each of the employee performance should be rated in a periodic way. It is pretty much essential for the purpose of identifying the state of employee performance in order to implement different kinds of changes that might take place accordingly. Therefore, it is very essential for Crown to understand the ways in which beer and managers should provide the rating work 360 degree feedback (Cappelli and Tavis, 2016).
Rewarding: Rewarding and recognising good performance by the company management is one of the essential and effective ways to the performance management process that will be an important part which keeps the employees engaged (Armstrong, 2021). 
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360 feedbacks: This is an evaluation system or process that helps the employees in receiving confidential and anonymous feedback from the people they work with around them. This has been able to typically involve the managers, peers and direct reports received by the employees that will be helpful for them in improving their performances within the workforce. 360 degree feedback questionnaires usually include all the questions that are measured on a rating scale and help in improving the performance based on written comments (Scherm and Sarges, 2019). Crown has implemented a 360 degree framework in order to evaluate and guide their employees to proper improvement where a standard performance review system has often been found wanting. This is one of the most effective feedback methods that have helped in providing the employees with the opportunity of receiving performance feedback from their supervisors and managers. It has helped in responding to each of them by individual self-assessment (Church et al., 2019).
With the help of this important method, Crown  has been in a position of receiving a proper inside in the behaviour and skill of the employees which are desired within the organisation that will be helpful for them in accomplishing the goals, vision, mission and living the values of the company (Bracken et al., 2016). This form of feedback is firmly planted in the behaviour of the employees which are required for them to exceed customer expectations. In Crown, the manager usually focuses on giving a detailed breakdown of the goals that the employees need to achieve and they had discussed it with the employee initially (Bracken et al., 2016). They also elaborate upon the progress that is required to be taken by the employee towards what is called and the way the employee usually focuses on dealing with the unexpected challenges along the way. 
There are several pros and cons of this feedback method which includes developing and strengthening the accountability and teamwork of the company and uncovering the issues that can hinder the growth of employees within the company (Kanaslan and Iyem, 2016). Another major advantage of this feedback is that it reveals specific career development areas of an individual and reduces the reader's bias and discrimination tendencies. The disadvantage of this is that it causes organisational issues if it is implemented in an incomplete fashion. 
Management by objectives (MBO): MBO can be defined as a management system that enables the performance of the employees and measures against a series of targets that has been established or goals in order to gauge the overall performance in the roles. There are several steps which are involved in the management by objective process which includes defining the goals of the company and setting the objectives which is not only the differential and crucial aspect leading the company to success but it also ends up serving a variety of purposes (Islami et al., 2018). Once employees have been properly briefed about the general objective plans and the strategies they can focus on following and the managers can focus on starting their work with the help of their subordinates on establishing the personal objectives properly. With the help of management by objective approach, there is an increasing effectiveness of the managers which are equally essential for the purpose of monitoring the performance of the employees and progress of each employee on the basis of the review which is achieved by the participation of the managers who are concerned within the team (Gotteiner, 2016).
This approach can be helpful for the employees and appreciating their responsibilities and on job roles as well as our client in a proper and specific way for each of the individual employees depending upon their educational qualification and specialisation. The approach is usually better when there is a better form of teamwork and communication (Ferri et al., 2018). The limitation of this approach is that it puts a special emphasis on the goals and targets that are supposed to be achieved by the employees and this requires the managers to constantly pressurize the employees to accomplish their goals (Ferri et al., 2018). There is a tendency of the managers to see this approach as a total system which will be able to handle all the management issues once it has been installed. Crown has adopted this approach which has helped in controlling the employees by implementing a series of established goals that both the organisation and the employee can aim at achieving in the immediate future and can focus on working in accordance to it.
Individual Pay Related Performance (IPRP): This can be termed as a method of remuneration which has been helpful for individuals in their financial reward in the form of increasing their basic pay to cash bonuses which are majorly linked to an assessment of performance and are usually in relation to the greed objectives (Nyberg et al., 2018). This approach helps in motivating employees as they are more focused on seeing the rewards and are directly related to the effort so that the increase in the focus of the employees and commitment to the corporate objectives can be beneficial to the company. This has also been beneficial for Crown in terms of recruiting and retaining high quality staff and also ensures that there is a proper rewarding system which is in alignment with the organisational performance (De Spiegelaere et al., 2018).
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	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target start date
	Target end date
	Evaluation

	Providing a specific description of the desired changes to the employees such as skills gained, knowledge acquired and content covered
	It is very important
	Attending different kind of online and face to face curriculum that will be helpful for the employees in terms of gaining extra knowledge
	· Workshops
· Job shadowing
·  self-development
· conference
	January 2023
	June 2023
	It is important for the important to focus on researching on different kinds of Curriculum that will be beneficial for them in terms of improving their knowledge

	Gaining an additional skill that will be helpful for the employees such as Microsoft Excel which will improve their efficiency of using softwares and daily tasks.
	 It is important
	Attending the high level and intermediate courses of Excel that will be helpful for the employee in terms of receiving information online or face to face.
Partnering with their stuff that will help in learning new Excel functions.
	· Computers
· Devices

	February 2023
	September 2023
	 it is very important for the employees to focus on research for all the course work which are available for upper level and mid-level Excel skills in order to seek approval from the manager

	Exploring the interest in the field of finance with the help of an data analytics emphasis
	It is important. 
	Attending the regional conference and research regarding the weight will interest in Data Analytics at was specifically enhance the current position.
	Data and information
	July 2023
	October 2023
	 it is very important for the employees to focus on seeking an approval for the purpose of attending the next annual conference in order to provide a summary to the manager of what conference has been able to provide in terms of knowledge and skills. 
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With the help of the report, it can be stated that the organisation is more effective in terms of working toward increasing the efficiency of the employees and other operational aspects of the company that has training and development of the employees in such a way that will be helpful for them in improving different skills of the employees. This will not only be beneficial for them in contributing to the growth and success of the organisation but will also be helpful for them in formulating other benefits that can be implemented within the organisation for competitive growth and advantage. A professional development plan has been generated for the purpose of understanding the different requirements of the employees and terms of improving themselves to attain the goals and project objectives.
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