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1.Executive Summary 
This report evaluates Vodafone UK’s strategic position during a significant period of 

transformation following the merger between Vodafone UK and Three UK. 

Completed in May 2025, the transaction created VodafoneThree and made the 

combined organisation the largest mobile operator in the UK. The merger has 

increased the scale of the company’s network, customer base and spectrum 

resources while creating opportunities for operational efficiencies and long-term 

investment. In May 2026, Vodafone also announced an agreement to acquire CK 

Hutchison’s remaining 49% interest in VodafoneThree for £4.3 billion, which would 

result in Vodafone becoming the sole owner of the UK operation following completion 

of the transaction (Vodafone Group Plc, 2026). 

The analysis identifies a UK telecommunications market characterised by strong 

competitive rivalry, significant customer choice, increasing demand for reliable 

connectivity and rapid technological development. PESTEL, Porter’s Five Forces 

and SWOT analysis indicate that 5G, increasing mobile data consumption, Internet 

of Things (IoT), business connectivity and digital services represent important growth 

opportunities. However, regulatory requirements, customer price sensitivity, 

integration complexity, cybersecurity and substantial capital requirements remain 

important strategic challenges. 

The report recommends a 5G-enabled customer and business ecosystem 

strategy, combining market penetration with product development. The strategy 

would use VodafoneThree’s enlarged network and £11 billion investment programme 

to improve connectivity, strengthen customer experience, develop integrated mobile 

and fixed services, and expand digital solutions for business customers. 

The SAF evaluation indicates that the proposed strategy is suitable for 

VodafoneThree’s current position, acceptable to its major stakeholders and feasible 

given its resources and investment commitments. Successful implementation will 

require a phased approach, strong stakeholder engagement and continuous 

monitoring of financial, customer, network and operational performance. 

Overall, the proposed strategy provides VodafoneThree with a realistic opportunity to 

convert the increased scale created by the merger into sustainable competitive 

advantage and long-term growth. 
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2.Introduction to Vodafone 
Vodafone Group Plc is a major telecommunications organisation operating across 

Europe and Africa, providing mobile and fixed connectivity together with digital and 

business services. The organisation has undergone substantial strategic 

transformation in recent years, with a stronger emphasis on customer experience, 

operational efficiency and sustainable growth. Vodafone’s current strategy is built 

around three priorities: Customers, Simplicity and Growth. These priorities are 

intended to improve customer experience, reduce organisational complexity and 

concentrate resources on opportunities where Vodafone can create sustainable 

value (Vodafone Group Plc, 2026). 

Vodafone’s organisational mission is “to connect everyone”, reflecting its ambition 

to provide innovative mobile and fixed connectivity while supporting digital inclusion 

and wider economic participation. The organisation also seeks to use digital 

technologies to create sustainable growth, resilience and shared value. This mission 

is supported by investment in network infrastructure, digital services and emerging 

technologies, including artificial intelligence and the Internet of Things (Vodafone 

Group Plc, 2026). 

The UK represents an important market within Vodafone’s European operations. On 

31 May 2025, Vodafone UK and Three UK completed their merger, creating 

VodafoneThree and making the combined business the largest mobile operator in 

the UK. Vodafone initially held 51% of the joint venture, while CK Hutchison retained 

49%. On 5 May 2026, Vodafone announced an agreement to acquire CK 

Hutchison’s remaining interest for £4.3 billion. Following completion, Vodafone is 

expected to become the sole owner of VodafoneThree (Vodafone Group Plc, 2026). 

VodafoneThree is also implementing an £11 billion investment programme intended 

to develop the UK’s leading 5G network and improve connectivity across the country. 

The company has already reported improvements in coverage and network 

performance following integration activities. Consequently, VodafoneThree is at an 

important strategic stage where successful integration, customer-focused innovation 

and effective investment will determine whether the additional scale created by the 

merger can be converted into sustainable competitive advantage. 
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3.Evaluation of Current Market Situation 

3.1 PESTEL Analysis 

The UK telecommunications sector is influenced by political, economic, social, 

technological, environmental and legal factors. These external forces are particularly 

significant for VodafoneThree because the organisation is integrating two major 

telecommunications businesses while undertaking substantial long-term 

infrastructure investment. 

Political Factors 

Telecommunications infrastructure is strategically important to the UK economy and 

is therefore subject to considerable government and regulatory involvement. The 

Vodafone–Three merger demonstrates the importance of political and regulatory 

factors within the industry. In December 2024, the Competition and Markets Authority 

(CMA) approved the merger subject to legally binding commitments. These included 

requirements concerning the implementation of the combined network plan, 

temporary protections for certain customer tariffs and arrangements for mobile virtual 

network operators (MVNOs) (CMA, 2024). 

The regulatory conditions create both opportunities and constraints for 

VodafoneThree. The organisation is able to proceed with a major investment 

programme, but it must also comply with commitments designed to protect 

consumers and maintain competition. The CMA’s decision demonstrates that 

VodafoneThree’s strategic freedom is influenced by government policy and 

competition regulation. 

The political environment can therefore support VodafoneThree’s investment 

ambitions while simultaneously limiting certain commercial decisions. The company 

must maintain constructive relationships with Ofcom and the CMA throughout the 

implementation of its strategy. 

Economic Factors 

Economic conditions influence both consumer demand and VodafoneThree’s ability 

to finance network development. Mobile and broadband connectivity have become 

increasingly important to households and businesses, which can provide 

telecommunications operators with relatively resilient demand. However, consumers 

remain sensitive to price, particularly when household budgets are under pressure. 

Vodafone’s FY2026 results indicate an improving financial position. Group service 

revenue increased to €33.48 billion and adjusted EBITDAaL reached €11.35 billion in 

FY2026 (Vodafone Group Plc, 2026). The UK is also identified as one of Vodafone’s 

strategically important European markets, with approximately 20% revenue market 

share based on Vodafone’s analysis (Vodafone Group Plc, 2026). 
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The merger provides opportunities to achieve economies of scale through network 

integration, procurement and operational consolidation. VodafoneThree can 

potentially reduce duplicated infrastructure and improve the utilisation of existing 

assets. However, these potential benefits need to be considered against the financial 

requirements of the £11 billion network investment programme and Vodafone’s 

planned £4.3 billion acquisition of CK Hutchison’s remaining interest. 

Economic performance therefore creates both an opportunity and a constraint. 

VodafoneThree has the scale to pursue long-term investment, but it must ensure that 

expenditure generates sufficient customer and financial returns. 

Social Factors 

Consumer expectations have changed as mobile connectivity has become 

embedded in everyday life. Customers increasingly expect reliable coverage, fast 

data speeds, transparent pricing and convenient digital customer service. As a result, 

network performance is no longer the only factor influencing customer loyalty; the 

wider customer experience has become increasingly important. 

Vodafone identifies customer experience as its highest strategic priority and has 

continued to introduce initiatives designed to simplify interactions and improve 

service. The company reported improvements in customer experience and network 

reliability in its FY2026 reporting (Vodafone Group Plc, 2026). 

The merger nevertheless creates social and customer risks. Integrating systems and 

networks can potentially lead to service disruption, billing difficulties or confusion 

about tariffs. If customers perceive the transition negatively, VodafoneThree could 

experience increased complaints or customer churn. The organisation should 

therefore ensure that customers receive clear information throughout the integration 

process. 

At the same time, improved connectivity can create wider social benefits. Better 

mobile coverage can support remote working, education, healthcare and access to 

digital services. This means VodafoneThree’s investment programme has the 

potential to generate both commercial and social value. 

Technological Factors 

Technology represents one of the strongest opportunities for VodafoneThree. Mobile 

data consumption continues to rise as customers increasingly use smartphones for 

streaming, social media, cloud services and other data-intensive activities. Ofcom 

reported that UK mobile data use increased by 18% over the year to July 2025, 

reaching 1,257 petabytes for the month. During the same period, 5G traffic increased 

from 227 petabytes to 348 petabytes (Ofcom, 2025). 

The growth in data consumption supports continued investment in network capacity 

and 5G technology. Ofcom also reported that 5G Standalone coverage from at least 
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one mobile network operator reached 83% of UK areas outside premises at the High 

Confidence level in 2025 (Ofcom, 2025). 

VodafoneThree is therefore positioned to exploit continued technological 

development. Its £11 billion investment programme is intended to create a high-

performing 5G Standalone network, with the company targeting extensive population 

coverage over the coming years. In May 2026, VodafoneThree reported that network 

integration had already enabled up to 28.6 million customers to connect 

automatically to the best available coverage and had eliminated approximately 

16,500 square kilometres of mobile not-spots (VodafoneThree, 2026). 

Technological development also creates opportunities beyond traditional mobile 

services. IoT, connected vehicles, smart infrastructure, cloud services and 

cybersecurity can provide additional sources of revenue, particularly within the 

business market. 

However, telecommunications technology is capital intensive and evolves rapidly. 

VodafoneThree must therefore ensure that investment remains flexible enough to 

respond to future technological developments. 

Environmental Factors 

Environmental sustainability is increasingly important for telecommunications 

organisations because networks require significant energy and physical 

infrastructure. Vodafone has incorporated environmental responsibility into its wider 

ESG approach and aims to contribute to a more sustainable digital society 

(Vodafone Group Plc, 2026). 

Network consolidation following the merger could create environmental efficiencies. 

Removing duplicated infrastructure and reallocating spectrum from older 

technologies to more efficient 4G and 5G networks may reduce energy consumption 

per unit of data. 

Nevertheless, expanding network capacity can also increase energy use and 

demand for equipment. VodafoneThree should therefore combine network expansion 

with energy-efficient infrastructure, renewable electricity and responsible 

management of electronic equipment. 

Environmental performance could also become a source of differentiation if 

VodafoneThree can demonstrate that improved network capacity is achieved 

alongside reductions in energy intensity and environmental impact. 

Legal Factors 

The UK telecommunications sector operates within a highly regulated legal 

environment. The Telecommunications (Security) Act 2021 introduced additional 

obligations for public telecommunications providers and strengthened Ofcom’s ability 

to regulate network security and resilience (UK Government, 2021). 
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Cybersecurity is consequently a strategic issue for VodafoneThree rather than simply 

a technical responsibility. The expansion of IoT, cloud services and connected 

devices increases the number of potential security vulnerabilities. Strong 

cybersecurity systems will therefore be essential for protecting customers and 

maintaining trust. 

Competition law also remains important. The CMA approved the Vodafone–Three 

merger only after determining that legally binding commitments could address 

concerns about competition and customer outcomes (CMA, 2024). VodafoneThree 

must therefore continue to comply with regulatory requirements while implementing 

its growth strategy. 

Overall, the PESTEL analysis indicates that VodafoneThree operates within an 

environment offering significant technological and commercial opportunities, but 

these are accompanied by substantial regulatory, economic and operational 

responsibilities. 

3.2 Porter’s Five Forces 

Porter’s Five Forces provides a framework for analysing the competitive structure 

and attractiveness of an industry (Porter, 2008). The UK telecommunications market 

can be characterised by high competitive intensity, strong customer choice and 

significant barriers to direct entry. 

Competitive rivalry is high. VodafoneThree competes with major operators 

including BT/EE and Virgin Media O2, while MVNOs provide additional competitive 

pressure. Operators compete through network coverage, price, customer service, 

product bundles and technological capabilities. VodafoneThree’s larger scale 

following the merger may strengthen its position, but competitors have strong 

incentives to protect their market shares through investment and commercial 

innovation. 

The bargaining power of buyers is moderate to high. Customers can compare 

tariffs and services relatively easily and can switch between providers. The 

availability of MVNOs further increases consumer choice. This places pressure on 

VodafoneThree to deliver clear value rather than relying on customer inertia. 

Supplier power is moderate. Telecommunications operators depend on specialised 

network equipment, software, spectrum-related technology and infrastructure 

suppliers. The technical complexity of networks can increase supplier influence, 

particularly where there are limited alternatives. However, Vodafone’s scale provides 

significant purchasing power and enables it to negotiate large contracts. 

The threat of new entrants is relatively low. Developing a nationwide mobile 

network requires considerable capital investment, spectrum access, physical 

infrastructure, technical capabilities and regulatory compliance. These barriers make 
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direct entry difficult. However, MVNO models allow companies to enter parts of the 

market without constructing their own nationwide networks. 

The threat of substitutes is moderate. Wi-Fi, fixed broadband, satellite 

connectivity and internet-based communication platforms can substitute for some 

mobile services. However, smartphones, connected devices and many digital 

services remain dependent on mobile and fixed telecommunications infrastructure. 

The threat of complete substitution is therefore limited. 

Overall, VodafoneThree operates in a structurally challenging industry. High rivalry 

and significant buyer power mean that differentiation through network quality, 

customer experience and additional digital services is likely to be more sustainable 

than competing primarily through price. 

3.3 SWOT Analysis 

VodafoneThree’s principal strengths include its increased scale, expanded network 

resources, spectrum holdings, established brand and substantial investment 

programme. The merger also creates opportunities for economies of scale and 

improved network utilisation. Vodafone’s wider European and African presence 

provides additional technological and organisational capabilities. 

The main weaknesses relate to integration complexity. Combining two large 

telecommunications businesses requires technological, operational and 

organisational changes. Different systems and processes may increase the risk of 

disruption and generate additional costs. The substantial capital required for network 

investment also creates pressure to achieve strong returns. 

Several opportunities are available to VodafoneThree. These include growing 5G 

adoption, increasing mobile data consumption, IoT, cybersecurity, business 

connectivity, digital services and convergence between mobile and fixed broadband. 

Ofcom’s data on increasing mobile data and 5G traffic supports the expectation of 

continued demand for network capacity (Ofcom, 2025). 

The principal threats include strong competition from EE and Virgin Media O2, price-

sensitive customers, cybersecurity risks, rapid technological change and regulatory 

intervention. Competitors may also increase their own network investment in 

response to VodafoneThree, potentially reducing the competitive advantage created 

by its infrastructure programme. 

A further strategic factor is Vodafone’s agreement to acquire CK Hutchison’s 

remaining 49% interest in VodafoneThree for £4.3 billion. The transaction would give 

Vodafone full ownership following completion and could increase strategic control 

over the UK operation (Vodafone Group Plc, 2026). 

Overall, the SWOT analysis indicates that VodafoneThree has acquired substantial 

strategic resources through the merger. However, these resources will only create 
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sustainable competitive advantage if they are converted into improved customer 

value, operational efficiency and profitable growth. 

 

4.Strategic Growth Options and Proposed 

4.1 Strategic Growth Options 

The Ansoff Matrix identifies four broad approaches to organisational growth: market 

penetration, market development, product development and diversification (Ansoff, 

1957). 

Market penetration involves increasing market share within existing markets using 

existing products and services. VodafoneThree could pursue this through improved 

customer retention, stronger network performance, enhanced customer service and 

increased cross-selling between mobile and fixed broadband. This represents a 

relatively low-risk growth option because it builds on existing customers and 

capabilities. 

Product development involves introducing new products or services to existing 

markets. VodafoneThree could expand its 5G propositions and develop IoT, 

cybersecurity, digital and advanced connectivity services. Increasing data 

consumption and technological development make this option particularly attractive. 

Market development would involve using existing capabilities to target new 

customer groups. SMEs represent an important opportunity because businesses 

increasingly require reliable connectivity, cloud services, cybersecurity and IoT 

solutions. Vodafone’s existing B2B capabilities could provide a foundation for this 

expansion. 

Diversification would involve entering new markets with products that are less 

connected to VodafoneThree’s current activities. Although diversification can create 

additional revenue opportunities, it would also increase financial and operational risk. 

Given the continuing integration of Vodafone and Three and the substantial 

investment already committed to the UK network, unrelated diversification would not 

be the preferred short-term option. 

4.2 Proposed Strategy 

The recommended strategy is a 5G-enabled customer and business ecosystem 

strategy, combining market penetration with product development. 

The strategy should focus on three interconnected areas. First, VodafoneThree 

should use its enlarged network and £11 billion investment programme to improve 

network reliability, coverage, capacity and 5G performance. Second, it should 

develop integrated mobile, broadband and digital propositions that increase 
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customer value and simplify the customer experience. Third, the company should 

expand its B2B proposition through IoT, cybersecurity and advanced connectivity 

services, particularly for SMEs. 

The recommendation is supported by evidence that network integration is already 

generating customer benefits. VodafoneThree reported in May 2026 that up to 28.6 

million customers could access the best available coverage across the combined 

networks and that approximately 16,500 square kilometres of mobile not-spots had 

been eliminated (VodafoneThree, 2026). 

The strategy is also consistent with Porter’s differentiation approach (Porter, 1985). 

VodafoneThree should seek competitive advantage through superior network 

performance, customer experience and complementary digital services rather than 

relying primarily on lower prices. A price-led strategy could reduce margins and 

weaken the financial benefits of the merger. 

The planned acquisition of CK Hutchison’s remaining 49% interest provides further 

strategic rationale. Full ownership would allow Vodafone greater control over 

VodafoneThree’s strategic direction, investment priorities and operational 

development following completion of the transaction (Vodafone Group Plc, 2026). 

 

4.3 Strategic Fit with Vodafone’s Values 

The proposed strategy is strongly aligned with Vodafone’s mission to “connect 

everyone” and its strategic priorities of Customers, Simplicity and Growth. 

The customer dimension is supported through improved network reliability, wider 

coverage and stronger customer service. The simplicity objective can be addressed 

by integrating mobile, broadband and digital services into clearer propositions and 

improving digital customer support. Growth can be supported through increased 5G 

adoption, higher-value business services and new IoT and cybersecurity 

opportunities. 

The strategy also supports Vodafone’s wider objective of contributing to a digitally 

inclusive society. Improved connectivity can provide economic and social benefits to 

households, businesses and communities. 

Consequently, the recommended strategy represents a logical extension of 

Vodafone’s existing capabilities rather than a major departure from its current 

business model. 
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5. Strategy Evaluation 

5.1 Suitability 

The SAF framework evaluates strategic options according to suitability, acceptability 

and feasibility (Johnson et al., 2020). The proposed strategy is suitable because it 

responds directly to the opportunities and threats identified in the environmental 

analysis. 

The UK market is experiencing rising data consumption, increasing use of 5G and 

continuing demand for reliable connectivity. VodafoneThree’s £11 billion investment 

programme provides the infrastructure necessary to exploit these trends. The 

strategy also addresses competitive pressure by focusing on differentiation rather 

than competing mainly on price. 

The proposed strategy is particularly appropriate because it builds on capabilities 

already created through the merger. VodafoneThree has a larger customer base, 

increased network resources and the ability to achieve economies of scale. Using 

these capabilities to improve connectivity and introduce complementary digital 

services is more strategically consistent than entering unrelated markets. 

The proposed full ownership of VodafoneThree also strengthens the strategic 

rationale. Vodafone’s agreement to purchase CK Hutchison’s remaining 49% interest 

for £4.3 billion demonstrates a long-term commitment to the UK market and could 

provide greater control over future strategic decisions. 

5.2 Acceptability 

Acceptability considers whether the expected outcomes and risks of a strategy are 

appropriate for key stakeholders (Johnson et al., 2020). 

For shareholders, the strategy offers the possibility of higher long-term revenue and 

profitability through customer retention, cross-selling and growth in B2B services. 

However, shareholders also face financial risk because Vodafone is committing 

significant capital to the acquisition and network investment. 

For customers, the main expected benefits are better coverage, higher network 

reliability, faster connectivity and a wider range of digital services. The main risk is 

that investment costs could eventually contribute to higher prices or that integration 

could cause temporary disruption. 

For employees, the strategy can create opportunities in technology, engineering, 

customer service and digital services. However, integration and simplification can 

also create uncertainty regarding roles and organisational structures. VodafoneThree 

should therefore provide training, communication and appropriate employee support. 
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For communities and businesses, improved connectivity can support digital 

participation, economic activity and innovation. The strategy therefore has the 

potential to create benefits beyond Vodafone’s direct customer base. 

Overall, the strategy appears acceptable provided that VodafoneThree manages 

financial, customer and implementation risks effectively. 

5.3 Feasibility 

Feasibility considers whether the organisation possesses sufficient resources and 

capabilities to implement the proposed strategy (Johnson et al., 2020). 

VodafoneThree has several important advantages. These include established 

telecommunications infrastructure, technical expertise, an enlarged customer base, a 

recognised brand and access to Vodafone’s wider organisational capabilities. 

The £11 billion network investment programme provides a substantial foundation for 

infrastructure development. Vodafone’s wider FY2026 performance also 

demonstrates a strong financial base, with adjusted EBITDAaL of €11.35 billion and 

adjusted free cash flow of €2.62 billion (Vodafone Group Plc, 2026). 

Nevertheless, the strategy is not without significant implementation risks. Network 

integration, systems consolidation and organisational alignment can generate 

additional costs and delays. VodafoneThree should therefore use a phased 

investment approach and link major investment decisions to measurable 

improvements in network performance, customer satisfaction and financial returns. 

5.4 Overall Evaluation 

Overall, the proposed strategy can be assessed as suitable, acceptable and 

feasible. 

Its strongest advantage is its close alignment with VodafoneThree’s existing 

capabilities and the external market environment. It allows Vodafone to exploit the 

benefits of the merger without exposing the organisation to the greater risks 

associated with unrelated diversification. 

The principal risks relate to integration complexity, capital expenditure, regulatory 

compliance and the ability to convert network improvements into commercial returns. 

These risks can be reduced through phased implementation, stakeholder 

engagement and continuous monitoring. 

The SAF analysis therefore supports the recommended strategy as an appropriate 

approach to VodafoneThree’s current strategic position. 
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6.Stakeholder Analysis 

6.1 Key Stakeholders 

Stakeholder theory proposes that organisations should consider the interests of 

groups that can influence, or are influenced by, the achievement of organisational 

objectives (Freeman, 1984). VodafoneThree’s proposed strategy affects several 

important stakeholder groups. 

Customers have a high level of interest because network quality, pricing and service 

availability directly affect them. They also possess influence because dissatisfaction 

can lead to switching and reputational damage. VodafoneThree should therefore 

maintain transparent communication and use customer feedback to monitor service 

quality. 

Employees are important because successful integration depends on employee 

knowledge, cooperation and adaptation. Employees have a high interest in the 

transformation and can significantly affect implementation. Training, consultation and 

regular internal communication should therefore be prioritised. 

Shareholders have high power and high interest because they provide capital and 

expect sustainable financial returns. Vodafone should provide transparent 

information about the acquisition, investment programme, financial performance and 

strategic progress. 

Regulators, particularly the CMA and Ofcom, have high power and high interest 

because they can directly influence the conditions under which VodafoneThree 

operates. The merger approval subject to legally binding commitments demonstrates 

their importance. 

Suppliers are also significant because VodafoneThree depends on specialist 

technology, equipment and infrastructure providers. Maintaining strong supplier 

relationships will be important for delivering the network investment programme. 

Finally, local communities have an interest in network availability, infrastructure 

development and the economic effects of improved connectivity. VodafoneThree 

should therefore maintain communication with communities affected by network 

development. 

6.2 Mendelow’s Matrix 

Mendelow’s matrix categorises stakeholders according to their levels of power and 

interest and provides guidance regarding appropriate engagement (Mendelow, 

1991). 
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Stakeholder 

 
 
Power 

 
 
Interest 

Engagement 
approach 

 

Shareholders High High Manage closely 

Regulators High High Manage closely 

Customers Medium High Keep informed and 
engaged 

Employees Medium High Keep informed and 
engaged 

Suppliers Medium Medium Maintain good 
relationships 

Local communities Low High Keep informed 

 

Shareholders and regulators should be managed closely because they have 

substantial influence over the organisation. Customers and employees should be 

kept informed and engaged because their support is important to successful 

implementation. 

Effective stakeholder management should therefore be considered part of the 

implementation process rather than simply a corporate responsibility activity. Clear 

communication about network improvements, service changes, ownership and 

investment can reduce uncertainty and strengthen trust. 

  



2332187 

17 
 

7.Implementation and Monitoring 

7.1 Implementation Plan 

The proposed strategy should be implemented through a phased programme that 

protects customer experience while progressively delivering network and commercial 

improvements. 

Objective                             Key                            KPI                       Timescale 

Complete 
ownership 
transition 

Obtain required 
regulatory 
approvals and 
complete the 
acquisition of CK 
Hutchison’s 
remaining stake 

Transaction 
completion and 
regulatory 
compliance 

2026 

Improve network 
quality 

Integrate Vodafone 
and Three 
infrastructure, 
expand 5G 
coverage and 
remove network 
gaps 

5G coverage, 
average download 
speed and number 
of network 
complaints 

Years 1–3 

Improve customer 
experience 

Simplify tariffs, 
improve digital 
support and 
introduce 
integrated 
mobile/fixed 
propositions 

Customer 
satisfaction, NPS 
and customer 
churn 

Years 1–2 

Increase customer 
value 

Develop bundled 
mobile, broadband 
and digital 
services 

Revenue per 
customer and 
cross-selling rate 

Years 2–4 

Expand B2B 
growth 

Introduce IoT, 
cybersecurity and 
connectivity 
solutions for SMEs 

B2B revenue 
growth and 
number of new 
business 
customers 

Years 2–5 

Achieve 
operational 
efficiencies 

Consolidate 
systems, 
processes and 
network 
infrastructure 

Cost savings and 
operating cost per 
customer 

Years 1–5 
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The KPIs should be reviewed against annual targets and assigned to specific 

management responsibilities. 

 

7.2 Implementation Phases 

Phase 1: 2026–2027 should focus on ownership transition, integration and customer 

stability. Vodafone announced the agreement to acquire CK Hutchison’s remaining 

49% interest in May 2026 for £4.3 billion. The transaction remains subject to the 

required conditions. During this phase, VodafoneThree should prioritise network 

integration, customer communication and employee support (Vodafone Group Plc, 

2026). 

Phase 2: Years 2–3 should focus on converting network improvements into 

commercial growth. VodafoneThree should introduce more integrated mobile and 

broadband propositions, expand 5G-enabled services and begin scaling IoT and 

cybersecurity solutions for business customers. 

Phase 3: Years 3–5 should focus on optimisation and expansion. Investment should 

be concentrated on customer segments and services generating the strongest 

strategic and financial returns. Initiatives that fail to meet performance expectations 

should be modified or discontinued. 

7.3 Monitoring and Control 

The board should establish a quarterly strategic review process to assess progress 

against agreed KPIs. Financial performance, network quality, customer satisfaction, 

churn, revenue growth, operational savings and return on investment should be 

monitored together. 

A balanced monitoring system is important because financial performance alone may 

conceal deterioration in customer experience or network quality. VodafoneThree 

should therefore use a strategic dashboard combining financial, customer, 

operational and network indicators. 

If performance deviates significantly from targets, management should undertake 

corrective action. This could include reallocating investment, modifying customer 

propositions or adjusting implementation timelines. 

Continuous monitoring will enable VodafoneThree to respond to technological 

developments, competitive behaviour and changing customer expectations while 

maintaining strategic alignment with its long-term growth objectives. 

 

 

  



2332187 

19 
 

Conclusion 
VodafoneThree is entering an important period of strategic transformation following 

the merger between Vodafone UK and Three UK. The combined organisation has 

significant strengths, including greater scale, expanded network resources and an 

£11 billion investment programme. Nevertheless, intense competition, customer 

price sensitivity, regulatory requirements, technological change and integration 

complexity continue to create significant challenges. 

The report recommends a 5G-enabled customer and business ecosystem 

strategy, combining market penetration with product development. This approach 

allows VodafoneThree to exploit its existing capabilities while creating additional 

value through improved connectivity, integrated services, IoT, cybersecurity and 

business solutions. 

The SAF evaluation indicates that the strategy is suitable for VodafoneThree’s 

current market position, acceptable to key stakeholders and feasible given the 

organisation’s resources and investment commitments. Successful implementation 

will depend on effective integration, disciplined investment, customer-focused 

communication and rigorous KPI monitoring. 

Overall, VodafoneThree should seek to differentiate itself through network quality, 

customer experience and digital capabilities rather than competing primarily through 

price. By converting the scale created by the merger into measurable customer and 

commercial value, Vodafone can strengthen its competitive position and establish a 

stronger foundation for sustainable long-term growth in the UK telecommunications 

market. 
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