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Introduction
In this report I will write about the problem of mistreatment of migrant workers in the food sector in the United Kingdom. 
Migrant workers make up a big part of the workforce in agriculture and the food industry in the UK, especially as temporary workers during harvest season, but there are many cases when they are discriminated, abused and mistreated, with some incidents having been described as modern day slavery. 
Such workers can face unsanitary and unsociable living conditions in cramped caravans, low pay with long working hours, some even reporting up to 15-hour days and 7-day weeks of work. (Gangmasters and Labour Abuse Authority, 2018). Many can face isolation at the workplace and be exploited due to their lack of support structures in a foreign country, and might even be coerced into debt and work without pay in extreme cases, and due to their cultural and even physical isolation, many such incidents can go unpunished. (Shelley, 2007)
Brexit and the Covid-19 pandemic have also greatly affected the migrant workers setting them up to dangerous conditions and an end to their livelihoods.
There are proposed solutions, most of which require government action and a stricter oversight over this industry which we all depend upon. 

The problem
Every year during the harvest season in Western Europe and in the UK there are tens of thousands of Eastern European and other temporary migrants that come to work picking the fruits and vegetables. In the UK in particular around 80000 temporary workers are needed every year for a variety of reasons in order to efficiently harvest all produce, a workforce dubbed crucial for the country by the agricultural sector.
 A big current problem in the agricultural sector of the western countries of Europe in general and in the UK in particular is the mistreatment of these migrant workers. This is a complex and widespread problem that has many parts and smaller problems as a part of itself. These include the living conditions of the workers that live in company given living spaces, or caravans which are cramped, unsanitary and many times holding far too many people, cultural discrimination of foreigners by the local agricultural companies, low and sometimes illegally low wages paid to the workers, high working hours and in extreme cases forced work throughout the week with minimal rest to repay a debt put on them, verbal and physical violence. (Wilkinson, 2014) 
Practices such as gangmasters, labour providers and temporary work agencies without proper oversight “are likely to facilitate and encourage the use of forced labour in the UK” (Lalani and Metcalf, 2012)
Many companies outright reject British people in such positions due to a variety of reasons of which the availability of exploitable foreign workers may be one, and this could also cause worse conditions and wages for the native workforce.
Currently there have been reports of the coronavirus affecting farm workers specifically because of the lack of proper quarantine and the effects of Brexit are looming over many of the already severely affected European migrant workers. (Dealing with Migrant Workers in the COVID-19 Pandemic - Walker Morris, 2020) 

Analysing the problem and information on it[image: ]
There are many causes to this problem, some caused by economics, some by xenophobia and racism, and some by the inability of the migrant workers to fight for their rights. For instance, the market for the produce is mostly consolidated in a number of huge supermarket chains that force the producers to find ways to drive down prices to be competitive by any means. (Lalani and Metcalf, 2012)
Xenophobia also plays a role and is itself many times promoted by nationalistic rhetoric and the government’s policies that are more focused on stopping illegal immigration rather than the previous outlook on the problems that migrants faced. (Wilkinson, 2014) 
Indeed, in the past there have been reforms with the introduction of the GLA (Gangmasters and Labour Abuse Authority) that has oversight over the problems and abuses that can arise in companies that use temporary labour, but a big part of these abuses are overlook as routine and in no need of legally addressing, and many times for the problems that are addressed the legal procedures can take a long time. The focus on extreme cases continues to normalize the existing practices that are more widely seen in the industry. (Davies, 2018)
Many migrant workers are also unable to effectively contact the authorities due to their bad English language skills and the threats posed to them by their employers. (Wilkinson, 2014) 
Possible solutions
 There are many ways to improve the situations and resolve the problem. The possible solutions range from forceful legislative government action to more subtle was of influencing the market and the agricultural sector, though albeit still with governmental assistance. 
A big reason for the current discrimination and mistreatment stems from a previously stated cause which is the lack of influence on the part of the employees. A big reason for that is the lack of English speaking knowledge that would allow them more leverage on the employer and easier awareness spreading of the problem, extrapolating from this we get the solution of English teaching programs for all who wish to learn. This can be done by the government or a private organisation. 
There are also solutions that involve new rules by the government around the transparency of working conditions in the agricultural sector and the strengthening of the GLA, though this can also improve working conditions overall, but a solution to a lot of problems is the better enforcement of the current laws, especially when more vulnerable parties like migrant workers or minorities are involved. 
These solutions might not come immediately and might face backlash from companies and xenophobic elements of the populace, so as a way of reaching these there needs to be more advocacy around the topic including awareness campaigns, where the participation of natives is very important in order to have a bigger convincing effect, especially for government action. These campaigns need to highlight the injustices done to the migrants and the consequences this has for native workers and their working conditions.
Use a decision-making technique 
There are many factors which are involved in the solving of this problem including financing the solution, retaining productivity in order to appease the food industry companies, the extent to which new services would need to be implemented for the workers and to which existing agencies need to be expanded. 
The solution can’t be just advocacy for the workers through existing ways, though that is an important way in which to convince the populace of the need for reform, and teach them, maybe even in schools, about the problem and it’s consequences. Arguments in favour of it might include the more ethical production of basic goods, faster integration for non-temporary migrants, better overall working conditions and ways in which to advocate and reach out in case of exploitation. 
Yet it is crucial that advocacy is followed by government action to strengthen oversight of the working conditions through proactive means such as controls and encouragement of worker unions rather than just through reactive legal action. The strengthening and expansion of the reach of GLA, which already improved conditions from what they used to be before, would make for better enforcement of already existing standards.
A big factor in xenophobia against the migrant workers comes from the government, and whether the concerns pertaining immigration are valid or not the rhetoric can affect the perception of the people to the plight of those that are exploited in their own country, thus more awareness of the effects of such speech and perhaps the promotion of more civil speech.
Ultimately a solution must be made that encompasses all of these points, with awareness spreading by NGO’s and advocacy groups and with government action to better police the existing laws and lower the hostility towards migrant workers.
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A plan for implementing the solution. 
Currently there are some organisations and ways to implement the solution, but it is an incomplete system as of yet and is insufficient to deal with all mistreatment that happens in the industry. For instance, GLA has greatly improved the conditions that in many workplaces but it still does not have jurisdiction in many sectors, and sometimes gangmasters can transfer workers towards them in case they might be in danger of discovery. Similarly, the problem of immigration mistreatment is discussed in the media, but it is spread and the consequences this has for society at large aren’t as clearly stated. 
Having all of this in mind the transition stage should include a bigger media information campaign to spread awareness of the problem and to pressure the government to manage the resources it has and allocate more of the towards resolving this. At the same time the migrants need to be given better support and ways to advocate for their own rights. Of course Brexit stands as an obstacle towards giving many EU workers this support when the new system might reject them in the future, but the solution is important even to native workers and to the migrants that come from Commonwealth countries unaffected by Brexit, which might, in some cases, be even more vulnerable.
In the final stage, once the problem is mostly resolved the positives would be an overall improvement in the integration of migrants in British society, better working conditions given to them and to native workers in the sector, and perhaps, slowly, in the economy in general.
Communicating the plan to stakeholders.
The stakeholders for this issue are the migrant workers which are directly affected by the mistreatment, the companies employing them which profit from mistreating them, the natives working and looking to work in the sector which are indirectly affected by the low working conditions, the customers which use unethically sourced produce and the government which suffers from the perception of corruption and violations of the rights of the country’s workers. 
The changes done would make them more aware, it would show the benefits of implementing change and the competency of the government implementing it, the ways in which it already was working like the GLA organisation and the existing limitations on it which can be lifted.
Reinforcing the solution.	
The ways in which the solutions are reinforced is first through worker empowerment which will ensure the workers find it easier to report the problems they face. Feedback is the cornerstone to maintaining the results from the reforms.
Still relying only on feedback is not prudent, so random and common controls should be done to the various businesses to have data that does not only rely on reports from the workers.
Punishments for those going against the law would also reinforce the changes by discouraging the parties involved in trying to break it.

Conclusion
The problem of migrant worker mistreatment in the food sector has existed for a long time, but now, during the coronavirus pandemic when the problem is especially stringent and with Brexit approaching with the possibility of it worsening it is time to implement already working but expanded solutions in order to benefit all the workers and society as a whole and minimise abuse.
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