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In order for public services to respond to incidents effectively and efficiently, there needs to be a structured hierarchy to enforce organisational leadership. Different leaderships styles may be considered in order to create vision, develop strategies and enhance team cohesion (Simms and Simms, 1995). Team members all have different learning styles which impacts how they behave and respond to authority. An organisation may adopt different leadership styles according to the type of incident they are responding to, experience of team members and other factors that contribute to making decisions effectively. Also, motivating a team is essential in order to boost productivity and satisfaction.
Leadership styles are reflected through how we behave and our attitudes. Kippenberger (2002) defines a leadership style as a set of characteristics that are determined through personality and behaviour patterns that provide power to influence others. 
The transformational leadership redesigns perceptions, values and changes expectations of employees by enhancing motivation and morale (Burns, 1978). This allows the leader to work with the team to make positive changes which can increase productivity by aligning team members with tasks that enhance their performance. The opposition to this is a transactional leader where they do not strive for cultural change however, their management is based on a give and take relationship where rewards will be given for good performance and punishments for poor performance (Winkler, 2010). Recognition and reward are highly influential in the police to enhance motivation and morale however, constables are also expected to abide by the code of conduct and failure to do so can result in verbal warnings to dismissal (Porter et al, 2015).
An autocratic/authoritarian style of leadership is when all decisions are made by the leader where they will instruct others to complete tasks whilst monitoring them very closely (Northouse, 2018). The disadvantage of this style is that team members have no in-put into decisions and therefore, the leader is not taking into account any other opinions or ideas. On the other hand, the advantage of this is that it can be used where decisions need by made efficiently and eliminates the less productive workers compared to more lenient leadership styles. This style is likely to have been used during the events of 7/7 in order for decisions to be made quickly and also increase productivity and speed. 
Marquis and Huston (2009) believes the laissez-faire leadership allows the team to excel when they are left alone and are given the least guidance. This style is best for experienced team members who do not need to be controlled by a manager. However, maximising the team’s independence can be controversial as Bass (1990) believes that it can lead to a lack of organisation which can lead to members having a lack of understanding of their roles and responsibilities. This style of leadership is likely to be used every day by the police are they respond to incidents in pairs and their work is not overseen by a senior manager however, they are still monitored closely. 
It has become apparent that there is a difference between leaders and managers as Bennis and Nanus (1985, pg 21) describes ‘managers are people who do things right, and leaders are people who do the right thing’. This appears to suggest that both have different goals and personalities and some people have the ability to become great at managing but are not necessarily good leaders. The easiest way to distinguish between the both is that organisations will generally appoint someone as the position of manager whilst they will also informally give someone the role of a leader (Howatt, 2008). Leaders generally have better working relationships with their colleagues whilst managers provide structure, give instructions and allocate resources (Barling, 2014).
When a major incident happens, it is important that all of the essential plans are put into place so that public service employees can respond effectively. This may involve using a variety of leadership styles such as the ones used during the London bombings (7/7).
A strategic emergency plan set out by the London Resilience Partnership provides a structured hierarchy when being alerted to ‘an event of situation which threatens serious damage to human welfare’ (Legislation, 2018). London Resilience Partnership (2013) states that senior members of staff from the emergency services are summoned to a strategic command centre where a gold coordinating committee is formed to delegate commands down to lower ranking personnel. This is an effective way of providing organisational leadership as it is clearly structured so everyone knows their roles and responsibility and utmost, accountable for their actions.
Lady Justice Hallett who completed the inquest into 7/7 came to the conclusion that there was an overall issue of management throughout the emergency services. Casciani (2011) shows that ‘management jargon is taking over organisations…people do not understand what the other person is’. This appears to show that senior members of the services were unable to communicate effectively with each other when it came to a major incident. With all of the services having a key role to play, it may have appeared difficult to decide who was leading the task which can lead to confusion and difficulties in receiving information. 
One of the breakdowns of communication during 7/7 was caused by outdated radio systems which prevented many of the emergency services from communicating with each other (Greater London Authority, 2006). This appears to be a failure of management to ensure adequate resources are available. Eighteen years prior to this incident, it was recommended that the radio issue should be addressed after the official inquiry into the King’s cross fire (ibid). 
[bookmark: _GoBack]Overall, it is necessary for the emergency services to ensure that their employees are motivated to carry out their tasks. McGregor (2006) theory Y suggests that humans find work naturally satisfying and accept responsibility. This natural motivation is important in the emergency services so that they are capable of self-direction in order to achieve both personal and organisational goals. Leadership and managerial roles are essential to provide guidance to team members. 
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