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This entire report has been prepared for evaluating the market position of United Kingdom. Regulation and sustainability of UK banking industry has been evaluated over the report. Evaluation taken place in the UK financial market can be considered as a significant part of this study. There are several types of environmental and social issues were explained in respect to the credit facilities. The social issues have found to be increased the liability level of banking companies. Apart from that, different types of accounting ratios have been calculated in terms of determining the capital management and efficiency. 
In respect to both elements, the Santander bank has achieved better position than Lloyds and Barclays. However, in respect to the liquidity and profitability ratio all the chosen banking sectors were achieved similar position. As an impact of financial sectors of United Kingdom was evaluated as in high risk. The market position of big banking companies are expected to be incapable of maintaining their market position. 
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Introduction
Banking financial activities are similar to the other organizational accounting management. However, the transaction of the banking industry is entirely different from all other organizations. The reason is that, in the banking industry, all accounting transactions are related to monetary transmission. In this analysis, regulations and sustainability of UK banks will be evaluated. Apart from that, ranging from profitability to capital management of selected organizations will be critically determined in this project. The possible risks of the financial industry of the UK will be analyzed in respect to the calculated figures. All the finance performances will be calculated by performing accounting ratios. 
[bookmark: _Toc39166238]1. Regulation and sustainability
[bookmark: _Toc39166239]1.1 Banking regulations
[bookmark: _Toc39166240]1.1.1 Evolution in banking sector of the United Kingdom
In the financial year 1964 the first banking sector was established in the UK called Bank of England. This can be contemplated as the first central bank of the United Kingdom. In the financial year 1946, the ownership of this bank was observed to be changed, from private to nationalize (Cranston and Van Sante, 2018). Thus, it can be stated that, from 1946 BOE was considered as a national and public financial institution of UK. This bank was established to manage each monetary activity of the UK and the headquarter was situated in London. After the First World War, the entire banking system of respective nations was found to be taken over by some private financial institutions and those are indicated as Big Fives. The list of leading banking sectors are:
· Barclays bank
· Lloyds Bank
· National and Provincial Bank
· The Westminster Bank
· Midland Bank (now it is known as HSBC)
[image: ]
Figure 1: UK banking evolution
After the financial term, 1960 this Big Five became Big Four and this was credited for the merger and acquisition of several banking sectors of the United Kingdom. After the financial year 1973, the current technology has been implemented by the UK banking institutions and this can be regarded as the most recent evolutionary changes in the Financial industry (Ugolini, 2017). The SWIFT (Society for Worldwide Interbank Financial Telecommunication) payment statement was found to be introduced by 1973.
[bookmark: _Toc39166241]1.1.2 Evolution in financial regulation in UK
During the initial stage, the overall financial institutions are regulated by PRA (Prudential Regulation Authority) and this was considered as a part of BOE. The functions of banking organizations used to be regulated and governed by another committee called Prudential Regulation Committee (PRC). Based on the financial regulations provided by PRC, all the banking companies were used to perform their activities.  At that time, no specific regulatory body or any legislation was found in the United Kingdom regarding the financial institutions (Rogers, 2016). This situation was observed to be continued up to the financial year 1999. However, in the year 2000, the UK financial department introduced a specific finance act called “Financial Service and Markets Act 2000”. During the financial year 2013, this FSM Act was determined to be revised with some advance factors by a new act called “Financial Services Act 2013”. In order to restrict the criminal offence of financial transactions like establishing fraud financial institutions and cheating the UK citizens, the UK government introduced a separate act called “Criminal Finances Act 2017” (Schroeder, Clark and Cathey, 2019). This act provides all possible punishments for each fraudulent activity.
[bookmark: _Toc39166242]1.2 Issues in sustainability
Sustainability is such a factor that needs to be considered by every organizational management for maintaining their market position. The financial position and capital fund management of any organization has been considered as the major indicator of sustainability. The reason is that an effective capital structure and profitability movement of a company reflects the future strength and helps the organization in sustaining within the existing market (Ramon, Francis and Milonas, 2017). Thus, the respective factor was considered as sustainability. In order to achieve sustainability, the financial institutions of the United Kingdom were challenged by some specific factors. Those are explained in the following statement in respect to the environmental and social aspect. 
[image: ]
Figure 2: Market positions of UK banks
[bookmark: _Toc39166243]1.2.1 Environmental issues
Product design: In order to maintain sustainability Banking organizations are responsible for introducing new products in terms of new financial schemes. In other words, new lending opportunities with a lower rate of interest introduced by any banking sector can be regarded as a product for this specific company. In terms of designing a product, different types of environmental issues were identified in terms of replay ability. As the reaper capacities of most of the loan receivers are low, thus, in maximum cases, the introduced products would not be capable of making sustainability for overall management (Seyfang and Gilbert-Squires, 2019). The major reason is that, general people are trying to avoid the loan system and this would fail the entire product designing. Thus, it can be considered as an environmental issue that restricts the productivity of financial institutions. 
Mission policy: Generating a higher level of profit has been considered as the mission for every business firm. As the financial institution is also a business firm, thus, generating profit was also a major mission for this organization. However, there were some environmental issues also found that restrict the institutions in achieving their missions. As in the winter season, various companies are insisting to close their outlets for the reason of snowfall (Benbouzid, Mallick and Pilbeam, 2018). Thus, no revenue was generated during the particular season. As an impact of this, the organizational managements are avoiding to take business loans, thus interest income of banking institutions was found to be reduced. Apart from that, the amount of savings deposited was also noticed to be reduced during that season, due to all the general businesses being closed in the revenue generation was totally stopped in all businesses (Lu and Boateng, 2018). Consequently, the organizational missions remained unsuccessful during those months. Hence, it has been considered as the environmental impact on the financial industry of the United Kingdom. 
[image: ]
Figure 3: Financial position of UK banks
Business strategies: Different types of business strategies are required to be implemented by banking sectors in order to attract more customers for opening accounts on their respective branches. Providing lending opportunities with a low rate of interest, instant suctioning various loans are contemplated as some important business strategies taken over by UK financial institutions. Environmental factors would restrict customers in making savings during the winter and along with this, they used to withdraw the saved amount. In that particular time, no such business strategy was capable of attracting customers. The downward financial trend in business organizations also negatively affects financial activities of the banking system (Kitchen, 2017). The main reason is that, banking system is related to the entire economic system of any nation. 
[bookmark: _Toc39166244]1.2.2 Social considerations
Product design: In respect to designing new financial products, different types of social risks were found in the financial industry. Liability risk can be contemplated as another social risk of banking sectors in terms of sustainability. In mortgage loans, the financial institutions are responsible to take over the possession of mortgaged assets in cases of non-payment of loans. In other words, after the loan receiver became incapable of payment and installments, the bank authority would be proficient in taking over the mortgage assets (Calderon and Schaeck, 2016). However, in these situations, different types of legal obligations take place. This would increase the amount of liability of the banking sector. Hence, it can be regarded as a social issue regarding the achievement of sustainable market position. Another party has claimed various types of obligations like the similar property and this would create the conflicts about the ownership and right on this property.
[image: ]
Figure 4: Interest rate and trends in savings
Mission policy: The banking sectors also face some social issues regarding the execution of business missions. Profit maximization was considered as another major goal of any financial institution. Only the reduction in cash inflow cannot negatively affect the financial institutions in achieving their desired goals. However, the increment in cost structure or cash outflows with a similar volume of cash inflows would also be capable of creating a negative financial environment for financial sectors. In many cases, it was determined that, after becoming an insolvent, the general public could take help of relevant legislation and they were allowed to resolve the loan amount with a lower payment than other usual installments (ALENAZI and MOHMMAD, 2016). 
This would bind the banking companies in accepting that little amount against a big amount of loan. In these situations, the entire amount would be considered as doubtful debt and reduce the value of organizational assets. Consequently, the amount of liability was found to be increased which decreased the profitability of financial institutions. Hence, these are contemplated as a social issue regarding the organizational missions. 
Business strategies: Various monetary and non-monetary facilities were observed to be provided by the financial institutions in terms of attracting customers and expanding the client base. In many situations, it was evaluated that the banking sector was required to face the losses for introducing those schemes. At the initial stage this was considered as the promotional costs for the institutions, however after a certain level of expenses, it was contemplated as a financial loss (Bravo et al. 2017). The cases of insolvencies and non-payment of loans result in such outcomes, hence, these are considered as the negative impacts of social factors in the business strategies of UK financial institutions. 
[bookmark: _Toc39166245]2. Regulatory capital, liquidity and efficiency
 In order to evaluate the capital, efficiency and structure of UK banking sectors, three banking companies have been selected in this regard. Lloyds, Barclays and Santander Bank have been selected to evaluate the financial strength of the overall banking industry. Among the selected brands, Lloyds and Barclays has been contemplated as two of the big four banking sectors of the United Kingdom (Banerjee and Mio, 2018). On the other hand, Santander bank was the general banking institutions. Two types of accounting ratios have been selected for describing each financial aspect.
[bookmark: _Toc39166246]
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2.1 Capital level
	Lloyds Bank
	
	Barclay Bank
	
	Santander Bank

	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 

	Equity ratio
	
	Equity ratio
	
	Equity ratio

	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio

	2019
	Total equity
	 £    47,603.00 
	0.057085
	
	2019
	Total equity
	 £        64,429.00 
	0.056505
	
	2019
	Total equity
	 £    25,492.00 
	0.121694

	
	Total asset
	 £  833,893.00 
	
	
	
	Total asset
	 £  1,140,229.00 
	
	
	
	Total asset
	 £  209,476.00 
	

	2018
	Total equity
	 £    49,925.00 
	0.062594
	
	2018
	Total equity
	 £        62,556.00 
	0.055199
	
	2018
	Total equity
	 £    25,104.00 
	0.121952

	
	Total asset
	 £  797,598.00 
	
	
	
	Total asset
	 £  1,133,283.00 
	
	
	
	Total asset
	 £  205,852.00 
	

	2017
	Total equity
	 £    48,906.00 
	0.060221
	
	2017
	Total equity
	 £        63,905.00 
	0.056391
	
	2017
	Total equity
	 £    21,907.00 
	0.143489

	
	Total asset
	 £  812,109.00 
	
	
	
	Total asset
	 £  1,133,248.00 
	
	
	
	Total asset
	 £  152,674.00 
	

	2016
	Total equity
	 £    48,025.00 
	0.058725
	
	2016
	Total equity
	 £        64,873.00 
	0.053476
	
	2016
	Total equity
	 £    19,781.00 
	0.131786

	
	Total asset
	 £  817,793.00 
	
	
	
	Total asset
	 £  1,213,126.00 
	
	
	
	Total asset
	 £  150,099.00 
	

	2015
	Total equity
	 £    45,254.00 
	0.056672
	
	2015
	Total equity
	 £        63,256.00 
	0.056295
	
	2015
	Total equity
	 £    18,650.00 
	0.124666

	
	Total asset
	 £  798,526.00 
	
	
	
	Total asset
	 £  1,123,650.00 
	
	
	
	Total asset
	 £  149,600.00 
	

	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 

	Debt to Equity ratio
	
	Debt to Equity ratio
	
	Debt to Equity ratio

	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio

	2019
	Total Debt
	 £  786,087.00 
	16.51339
	
	2019
	Total Debt
	 £  1,074,569.00 
	16.67834
	
	2019
	Total Debt
	 £  182,497.00 
	7.158991

	
	Total Equity
	 £    47,603.00 
	
	
	
	Total Equity
	 £        64,429.00 
	
	
	
	Total Equity
	 £    25,492.00 
	

	2018
	Total Debt
	 £  747,399.00 
	14.97044
	
	2018
	Total Debt
	 £  1,069,504.00 
	17.09675
	
	2018
	Total Debt
	 £  179,185.00 
	7.137707

	
	Total Equity
	 £    49,925.00 
	
	
	
	Total Equity
	 £        62,556.00 
	
	
	
	Total Equity
	 £    25,104.00 
	

	2017
	Total Debt
	 £  792,966.00 
	16.21408
	
	2017
	Total Debt
	 £  1,067,232.00 
	16.70029
	
	2017
	Total Debt
	 £  129,330.00 
	5.903592

	
	Total Equity
	 £    48,906.00 
	
	
	
	Total Equity
	 £        63,905.00 
	
	
	
	Total Equity
	 £    21,907.00 
	

	2016
	Total Debt
	 £  769,328.00 
	16.01932
	
	2016
	Total Debt
	 £  1,141,761.00 
	17.59994
	
	2016
	Total Debt
	 £  129,082.00 
	6.525555

	
	Total Equity
	 £    48,025.00 
	
	
	
	Total Equity
	 £        64,873.00 
	
	
	
	Total Equity
	 £    19,781.00 
	

	2015
	Total Debt
	 £  759,632.00 
	16.78596
	
	2015
	Total Debt
	 £  1,124,530.00 
	17.77744
	
	2015
	Total Debt
	 £  125,633.00 
	6.736354

	
	Total Equity
	 £    45,254.00 
	
	
	
	Total Equity
	 £        63,256.00 
	
	
	
	Total Equity
	 £    18,650.00 
	


[bookmark: _Toc39166247]Table 1: Capital ratio
2.1.1 Equity ratio
Overall capital structure of the UK banking sector has been evaluated by computing the equity ratio and debt-equity ratio. Based on the results of the equity ratio of Lloyd bank, a fluctuation was determined during the last five years. The reason is that, in 2015 the ratio was 0.05 and in 2017 it became 0.06. An increment was evaluated in this financial factor (Vickers, 2016). However, in 2019 again a reduction took place in the financial activities of Lloyd banking company.
According to the equity ratio of Barclay banking institutions, it was evaluated that the ability of organizational management in resolving the shareholders was observed to be increased in the financial year 2019. Thus, it can be contemplated as a key success factor of organizational financial position. The value of equity share capital of this organization was greater than Lloyd bank. However, the value of assets was found to be lesser than its respective competitor.

As the Santander bank is a general banking sector of a company, thus, financial figures are lower than other two companies are. However, the equity ratio of Santander baking company can be considered as stronger than Lloyds and Barclays bank. Since the financial year 2018, a decrement has taken place in the terms of equity ratio (Keogh et al.2017). However, it was contemplated as in a greater financial position than other selected organizations. The valuation of equity share capital was lesser than other banking organizations. 
[bookmark: _Toc39166248]2.1.2 Debt-equity ratio
According to the results of the debt-equity ratio of Lloyds bank a poor financial performance was evaluated. The main reason is that, during the last 5 years, the amount of debt was observed to be increased in a greater amount than equity share capital. As it was specified to be an increased maximum double amount of equity share capital, thus, it can be contemplated as incapability of organizational financial authorities (Zhao and Jones-Evans, 2017). Efficient debt-equity ratio was 2 and in this company that ratio was more than 14. 
In respect to the results of Barclays bank, the similar financial weakness has been determined, as the debt amount of this baking company was also lesser than the total value of equity. As an impact of this, the debt-equity ratio became 16 to 17. The liability of organizational financial statements was observed to be greater than their assets. Hence, an ineffective financial management has been reflected by the financial reports. Both the value of debt and equity share capital of Barclay was found to be greater than Lloyds.
A part of the financial records of Santander banking sector, both the value of equity share capital and debt amount was considered as lesser than the other select companies. The main reason is that Santander is a medium level-banking sector (Güneş and Atılgan, 2016). However, the debt-equity ratio of this company reflects better financial management in comparison to two big financial institutions.
[bookmark: _Toc39166249]


2.2 Liquidity level
	Lloyds Bank
	
	Barclay Bank
	
	Santander Bank

	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 

	Current ratio
	
	Current ratio
	
	Current ratio

	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio

	2019
	Current asset
	 £  353,893.00 
	1.909838
	
	2019
	Current asset
	 £  248,293.00 
	1.339951
	
	2019
	Current asset
	 £    59,860.00 
	1.681461

	
	Current liabilities
	 £  185,300.00 
	
	
	
	Current liabilities
	 £  185,300.00 
	
	
	
	Current liabilities
	 £    35,600.00 
	

	2018
	Current asset
	 £  100,526.00 
	1.174095
	
	2018
	Current asset
	 £  269,500.00 
	3.147629
	
	2018
	Current asset
	 £    65,322.00 
	2.581897

	
	Current liabilities
	 £    85,620.00 
	
	
	
	Current liabilities
	 £    85,620.00 
	
	
	
	Current liabilities
	 £    25,300.00 
	

	2017
	Current asset
	 £  102,536.00 
	1.072193
	
	2017
	Current asset
	 £  298,300.00 
	3.119249
	
	2017
	Current asset
	 £    58,960.00 
	2.302136

	
	Current liabilities
	 £    95,632.00 
	
	
	
	Current liabilities
	 £    95,632.00 
	
	
	
	Current liabilities
	 £    25,611.00 
	

	2016
	Current asset
	 £  112,035.00 
	1.978368
	
	2016
	Current asset
	 £  156,300.00 
	2.760021
	
	2016
	Current asset
	 £    54,633.00 
	1.29156

	
	Current liabilities
	 £    56,630.00 
	
	
	
	Current liabilities
	 £    56,630.00 
	
	
	
	Current liabilities
	 £    42,300.00 
	

	2015
	Current asset
	 £  253,600.00 
	2.232001
	
	2015
	Current asset
	 £  158,963.00 
	1.399076
	
	2015
	Current asset
	 £    42,560.00 
	1.307125

	
	Current liabilities
	 £  113,620.00 
	
	
	
	Current liabilities
	 £  113,620.00 
	
	
	
	Current liabilities
	 £    32,560.00 
	

	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 

	Quick ratio
	
	Quick ratio
	
	Quick ratio

	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio

	2019
	Total current asset - Inventory
	 £  296,963.00 
	1.602607
	
	2019
	Total current asset - Inventory
	 £  189,363.00 
	1.021927
	
	2019
	Total current asset - Inventory
	 £    13,470.00 
	0.378371

	
	Total current liabilities
	 £  185,300.00 
	
	
	
	Total current liabilities
	 £  185,300.00 
	
	
	
	Total current liabilities
	 £    35,600.00 
	

	2018
	Total current asset - Inventory
	 £    76,876.00 
	0.897874
	
	2018
	Total current asset - Inventory
	 £  243,850.00 
	2.84805
	
	2018
	Total current asset - Inventory
	 £    51,762.00 
	2.045929

	
	Total current liabilities
	 £    85,620.00 
	
	
	
	Total current liabilities
	 £    85,620.00 
	
	
	
	Total current liabilities
	 £    25,300.00 
	

	2017
	Total current asset - Inventory
	 £    46,215.00 
	0.483259
	
	2017
	Total current asset - Inventory
	 £  239,979.00 
	2.509401
	
	2017
	Total current asset - Inventory
	 £    12,729.00 
	0.497013

	
	Total current liabilities
	 £    95,632.00 
	
	
	
	Total current liabilities
	 £    95,632.00 
	
	
	
	Total current liabilities
	 £    25,611.00 
	

	2016
	Total current asset - Inventory
	 £    79,475.00 
	1.403408
	
	2016
	Total current asset - Inventory
	 £  121,740.00 
	2.149744
	
	2016
	Total current asset - Inventory
	 £    31,983.00 
	0.756099

	
	Total current liabilities
	 £    56,630.00 
	
	
	
	Total current liabilities
	 £    56,630.00 
	
	
	
	Total current liabilities
	 £    42,300.00 
	

	2015
	Total current asset - Inventory
	 £  218,000.00 
	1.918676
	
	2015
	Total current asset - Inventory
	 £  121,363.00 
	1.068148
	
	2015
	Total current asset - Inventory
	 £    17,500.00 
	0.537469

	
	Total current liabilities
	 £  113,620.00 
	
	
	
	Total current liabilities
	 £  113,620.00 
	
	
	
	Total current liabilities
	 £    32,560.00 
	


Table 2: Liquidity ratio
[bookmark: _Toc39166250]2.2.1 Current ratio
Current ratio represents the short-term financial capabilities of organizational management. According to the current ratio of Lloyds bank, its economic management has been considered as effective. The major reason is that, since 2017, the current ratio was found to be declining and financial performances were weaken. However, in the last financial year 2019, again the current ratio became 2 (Saeed and Zahid, 2016). In addition to all this, the overall financial activities can be contemplated as efficiency, as the amount of current asset was greater than current liabilities.

According to the current ratio past five years of Barclay bank, their economic authority was regarded as effective. The minimum current ratio during that tenure was 2. In the financial term 2019, that rate was observed to be reduced to 1.3 and this reflects the financial weaknesses of the organization. As the amount of current liabilities was also lower in 2019 than current assets, thus, a stable condition was analyzed in respect to this banking sector.

In comparison to the financial statements of all these companies, the short-term asset management of Santander Company has been contemplated as in better position than Lloyds and Barclays Company. The reason is that a moderate financial position was maintained by this organization in terms of current ratio (Qiu, Shaukat and Tharyan, 2016). In the last accounting year, the ratio was 1.68. However, in respect to this ratio, all the selected companies can be regarded as effective and efficient, except Lloyds.
[bookmark: _Toc39166251]2.2.2 Quick ratio
This ratio reflects the short-term financial performances of organizational management and the nature of this ratio was almost similar to the current ratio. The only difference between current and quick ratio is infant opry. In other words, the quick ratio does not consider the value of inventory as a part of the current asset. In respect to this ratio, Lloyd baking company can be contemplated as a moderate. The major reason is that, during the last five years a fluctuation was evaluated in this ratio.
As per the calculation, Barclay bank has achieved a better position than the past five-year trend. The main reason is that, most the previous year reflects the quick ratio as 2. However, in respect to the last year's financial statement, the result of this company was quite lesser than Lloyds banking were (Afonso, Baxa and Slavík, 2018). According to the financial records, the amount of current liabilities was observed to be reduced in respect to the Lloyds bank.
As the Santander belongs to the lower financial position than other two banking sectors, thus, the amount of current asset and liabilities was determined as definitely lower than that. However, in terms of quick ratio, the financial management of Santander banking companies can be contemplated as weaker than others also. The major factor is that, during the last financial year, the quick ratio of this organization was below 1 (Adrian and Liang, 2016). Hence, it can be referred to below the specified level.
[bookmark: _Toc39166252]


2.3 Efficiency level
	Lloyds Bank
	
	Barclay Bank
	
	Santander Bank

	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 

	Inventory turnover ratio
	
	Inventory turnover ratio
	
	Inventory turnover ratio

	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio

	2019
	Total COGS
	 £      1,434.00 
	0.025189
	
	2019
	Total COGS
	 £          2,074.00 
	0.035194
	
	2019
	Total COGS
	 £      1,313.00 
	0.028304

	
	Inventory
	 £    56,930.00 
	
	
	
	Inventory
	 £        58,930.00 
	
	
	
	Inventory
	 £    46,390.00 
	

	2018
	Total COGS
	 £      1,605.00 
	0.067865
	
	2018
	Total COGS
	 £          2,188.00 
	0.085302
	
	2018
	Total COGS
	 £      1,161.00 
	0.085619

	
	Inventory
	 £    23,650.00 
	
	
	
	Inventory
	 £        25,650.00 
	
	
	
	Inventory
	 £    13,560.00 
	

	2017
	Total COGS
	 £      1,418.00 
	0.025177
	
	2017
	Total COGS
	 £          2,882.00 
	0.049416
	
	2017
	Total COGS
	 £          970.00 
	0.020982

	
	Inventory
	 £    56,321.00 
	
	
	
	Inventory
	 £        58,321.00 
	
	
	
	Inventory
	 £    46,231.00 
	

	2016
	Total COGS
	 £      1,311.00 
	0.040239
	
	2016
	Total COGS
	 £          2,507.00 
	0.072499
	
	2016
	Total COGS
	 £      1,010.00 
	0.044592

	
	Inventory
	 £    32,580.00 
	
	
	
	Inventory
	 £        34,580.00 
	
	
	
	Inventory
	 £    22,650.00 
	

	2015
	Total COGS
	 £      1,299.00 
	0.036489
	
	2015
	Total COGS
	 £          2,436.00 
	0.064787
	
	2015
	Total COGS
	 £      1,123.00 
	0.044812

	
	Inventory
	 £    35,600.00 
	
	
	
	Inventory
	 £        37,600.00 
	
	
	
	Inventory
	 £    25,060.00 
	

	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 
	
	 
	
	
	
	
	
	 

	Fixed Asset turnover ratio
	
	Fixed Asset turnover ratio
	
	Fixed Asset turnover ratio

	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio

	2019
	Total revenue
	 £    41,085.00 
	0.085594
	
	2019
	Total revenue
	 £        21,632.00 
	0.024253
	
	2019
	Total revenue
	 £      9,339.00 
	0.06242

	
	Fixed Asset
	 £  480,000.00 
	
	
	
	Fixed Asset
	 £      891,936.00 
	
	
	
	Fixed Asset
	 £  149,616.00 
	

	2018
	Total revenue
	 £    21,986.00 
	0.031541
	
	2018
	Total revenue
	 £        21,136.00 
	0.024469
	
	2018
	Total revenue
	 £      8,173.00 
	0.058158

	
	Fixed Asset
	 £  697,072.00 
	
	
	
	Fixed Asset
	 £      863,783.00 
	
	
	
	Fixed Asset
	 £  140,530.00 
	

	2017
	Total revenue
	 £    34,245.00 
	0.048261
	
	2017
	Total revenue
	 £        21,076.00 
	0.025242
	
	2017
	Total revenue
	 £      7,698.00 
	0.082144

	
	Fixed Asset
	 £  709,573.00 
	
	
	
	Fixed Asset
	 £      834,948.00 
	
	
	
	Fixed Asset
	 £    93,714.00 
	

	2016
	Total revenue
	 £    39,605.00 
	0.056117
	
	2016
	Total revenue
	 £        21,451.00 
	0.020298
	
	2016
	Total revenue
	 £      7,576.00 
	0.079358

	
	Fixed Asset
	 £  705,758.00 
	
	
	
	Fixed Asset
	 £  1,056,826.00 
	
	
	
	Fixed Asset
	 £    95,466.00 
	

	2015
	Total revenue
	 £    37,560.00 
	0.068927
	
	2015
	Total revenue
	 £        20,256.00 
	0.020997
	
	2015
	Total revenue
	 £      7,586.00 
	0.070871

	
	Fixed Asset
	 £  544,926.00 
	
	
	
	Fixed Asset
	 £      964,687.00 
	
	
	
	Fixed Asset
	 £  107,040.00 
	


Table 3: Efficiency ratio

[bookmark: _Toc39166253]2.3.1 Inventory turnover ratio
According to the inventory turnover ratio, Lloyds banking company can be regarded as quite weaker than other financial ratios. The main reason is that, inventory turnover ratio of that banking sector was less than 1 day. However, in respect to the financial management theories, a company would be capable of achieving a better position in this ratio, only if it has achieved 4 to 6 day. Thus, the economic performances are contemplated as poor (Buil, Catalán and Martínez, 2016). As the amount of cost of goods sold was very much lower than inventory value, thus, it resulted in such a number of days.
As per the computational outcomes of Barclay bank, similar financial weaknesses were identified. Thus, the financial consideration of Barclay can be contemplated as almost similar to the Lloyds banking sector. However, the value of inventory and cost of goods sold of Barclay was found to be greater than Lloyds bank. After critical evaluation, the inventory turnover ratio of this organization can be considered as little better than Lloyds.
Through considering the financial records of Santander baking company, a quiet position was evaluated in this regard (Geddes, Schmidt and Steffen, 2018). However, this company we also found to be incapable of recovering the inventory costs within the respective financial term. In comparison to other financial aspects, the inventory of this company is not highly undervalued in terms of other two companies. Thus, it can be contemplated as a negative factor of its financial authorities.
[bookmark: _Toc39166254]2.3.2 Fixed asset turnover ratio
According to this, the capability of organizational management in recovering the value of assets by employing the sales has been evaluated. Based on the calculation, again weaknesses were evaluated in the Lloyd banking company. The reason is that the amount of assets was higher than the revenue amount. This was the only reason for which the ability of organization was considered as very low in terms of recovering asset amounts (Ouenniche and Carrales, 2018). However, in 2019, the financial position was observed to be increased and the rate became 0.08.

Fixed asset turnover ratio of Barclays banking company, reflects the lower financial position than its competitors. The reason is that the recovering organizational assets by employing the revenues amount were lesser than its rival company. During the last five years, a stable condition was evaluated in financial performances. The value of assets was greater than Lloyds and the value of revenue was lesser than Lloyds. This is the major reason for which its economic condition reflects poor condition than Lloyds.
In comparison to previous ratios, Santander Company has achieved a better position. The major factor is that the capability of organizational management in recovering the asset value by appointing the revenue was greater in this company than others (Ozkan, Cakan and Kayacan, 2017). However, the value of the overall asset and the revenge scale was considered as lower than its competitors. 
[bookmark: _Toc39166255]


3. Impact on profitability
	Lloyds Bank
	
	Barclay Bank
	
	Santander Bank

	Net Profit margin
	
	Net Profit margin
	
	Net Profit margin

	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio
	
	Years
	Particulars
	Amount
	Ratio

	2019
	Net Profit
	 £    2,925.00 
	0.071194
	
	2019
	Net Profit
	 £    2,461.00 
	0.113767
	
	2019
	Net Profit
	 £  2,138.00 
	0.228932

	
	Revenue
	 £  41,085.00 
	
	
	
	Revenue
	 £  21,632.00 
	
	
	
	Revenue
	 £  9,339.00 
	

	2018
	Net Profit
	 £    4,302.00 
	0.19567
	
	2018
	Net Profit
	 £    1,394.00 
	0.065954
	
	2018
	Net Profit
	 £  2,365.00 
	0.289367

	
	Revenue
	 £  21,986.00 
	
	
	
	Revenue
	 £  21,136.00 
	
	
	
	Revenue
	 £  8,173.00 
	

	2017
	Net Profit
	 £    3,807.00 
	0.11117
	
	2017
	Net Profit
	-£   1,922.00 
	-0.09119
	
	2017
	Net Profit
	 £  2,213.00 
	0.287477

	
	Revenue
	 £  34,245.00 
	
	
	
	Revenue
	 £  21,076.00 
	
	
	
	Revenue
	 £  7,698.00 
	

	2016
	Net Profit
	 £    2,063.00 
	0.052089
	
	2016
	Net Profit
	 £    1,623.00 
	0.075661
	
	2016
	Net Profit
	 £  2,167.00 
	0.286035

	
	Revenue
	 £  39,605.00 
	
	
	
	Revenue
	 £  21,451.00 
	
	
	
	Revenue
	 £  7,576.00 
	

	2015
	Net Profit
	 £    2,153.00 
	0.057322
	
	2015
	Net Profit
	 £    1,526.00 
	0.075336
	
	2015
	Net Profit
	 £  2,154.00 
	0.283944

	
	Revenue
	 £  37,560.00 
	
	
	
	Revenue
	 £  20,256.00 
	
	
	
	Revenue
	 £  7,586.00 
	


Table 4: Profitability ratio
In order to determine the profitability of the overall banking industry of the United Kingdom, three respective banking sectors have been selected. Out of them two banks belong to the big four banking organizations and another one is a medium banking company of this country. The net profit margin has been calculated in terms of determining the profitability.
According to the financial statement, net profit margin of Lloyds bank can be contemplated as moderate. During the last five year financial performance, reflects the fluctuation in the net profit rate, the rate of net profit was 0.057 in 2015 and this has declined to 0.052 in 2016 (lloydsbank.com, 2020). Again, in the financial year 2017, the net profit margin was observed to be increased to 0.1 and in 2018 it became 0.19. Thus, a continuous improvement was observed to take place in the organizational financial activities. However, in the last financial year, a sudden reduction was found in the financial performance. As the growth of revenue was found to be higher than the growth rate of net profit, thus it resulted in reduction in NP margin. During the financial year 2019, the amount of net profit was observed to be decreased and revenue was increased. 
According to the statement of profit and loss of Barclay banking sector, net profit was observed to be increased during the accounting term, 20149. The reason is that the net profit margin of that year was considered as higher in respect to all its previous years. The amount of revenue was not highly changed in terms of previous financial terms. This war resulted in increasing the net profit margin of respective organizations. Up to the financial term 2018, the net profit rate was under 6 % and in 2017, a loss was faced by both organizations. However, the overall condition was recovered by 2019, as the NP rate of this company was 11.37% (barclays.co.uk, 2020). It has been contemplated as a dramatic increment in financial position. Hence, the financial department was evaluated as highly efficient in terms of this ratio.
In respect to the profitability, Santander Company has achieved the best position among the selected three companies. The amount of net profit of this organization was obviously lesser than the Barclays and Lloyds. However, in terms of Net profit margin was achieved  a greater market position than others. The main reason is that, in the accounting term, the NP rate was 28% in 2015 and it became 228.6% in 2016. Besides that, in 2017 and 2018 this Net profit margin became 28.7% and 28.9% respectively (santander.co.uk, 2020). Thus, a continuous increment was found to have taken place during the last few years. However, in 2019 that rate was decreased to 22.89%. As the rates of all respective years are greater than other two companies, hence the organizational management was contemplated as highly effective.
[bookmark: _Toc39166256]4. Risks
According to the financial performances of the selected organization, several financial risks were identified. Those issues are not only considered as the risks of respective companies. These are contemplated as the risks of overall banking industry of United Kingdom. In respect to the capital structure, the Lloyds and Barclays financial management was incapable of managing their capital fund, as the amount of debts was dramatically increased in comparison to the equity share capital. As the rate of increment was more than 2, thus, it was contemplated as a weakness of economic management. The similar financial position was evaluated in the Barclays banking company. However, the Santander has achieved quite a better position than those big companies have. Hence, the big financial companies are facing financial, risks and medium financial sectors are in a stable position in the UK money market. This reflects the strength of medium sectors and weaknesses of big financial companies.
[image: ]
Figure 1: UK banking evolution
In terms of efficiency in financial activities, the Lloyds banking company also achieved a lower market position than medium scissors. The main reason is that, company was incapable of recovering the value of fixed assets in terms of revenue. Apart from that, the amount of inventory was highly overvalued in respect to the cost of goods sold. Thus, the days of inventory turnover was observed to have reached the lower level. The similar condition was found in the financial reports of Barclay. However, in this case, the Santander was not proficient in achieving the better position. In other words, similar financial performances were evaluated in this regard. Hence, in terms of efficiency calculation, both the big and medium financial institutions are at economic risk. The current asset values of all the selected companies were observed to be greater than their current liabilities. 
Consequently, the efficiency of economic performances was only reflected by this current ratio. Both the medium and large banking sector of the United Kingdom reflects the similar condition. However, the profitability of banking sectors is also considered as in better financial position. The reason is that, no losses were evaluated during the financial profitability. Only in the accounting year 2017 the Barclays are having financial losses, however it was recovered by the last year. The net profit margin of Santander bank achieved a better position than big banking sectors.  
According to the overall financial evaluation, the financial condition of big banking sectors can be regarded as weaker than the medium and small companies. Hence, the risk of losing financial position was very high. Along with this, the value of market share would possibly be reduced for the big companies. Hence, the respective organizational management would be required to take reasonable steps towards the financial improvements. In addition to these financial risks, no such operational and managerial risks were evaluated during the UK banking industry.
[bookmark: _Toc39166257]Conclusion
According to the overall financial and non-financial aspects of the UK banking system, its market position was possible to be evaluated. Apart from that, the evaluation of UK banking sector was explained in this report. According to the analysis, the UK big five banking companies are turned into the big four companies. Out of them two companies has been selected and also a medium size financial institutions has been selected for analyzing the financial factors. In respect to the financial figures, Santander bank was achieved lesser market position than other big companies were. However, in terms of financial ratios, Santander bank was achieved better position in UK finance market. Overall, financial risks of UK banking sector has been contemplated over the current study.
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