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[bookmark: _Toc57568339]1.0Introduction
The purpose of this paper is to study the impact of employee training on the company and employees. In this article, we will find out the meaning of training more directly and effectively by studying the training of employees by China Ping An Insurance Company. Ping An Insurance Company of China is one of the top 500 companies in the world and a leading company in China's insurance industry. Therefore, their staff training system is very mature, and we can effectively analyze and draw conclusions.
[bookmark: _Toc57568340]1.1 Ping An Insurance Company of China
Ping An Insurance (Group) Co., Ltd. of China (hereinafter referred to as "Ping An of China") is the first company in China to integrate multiple financial services such as securities, trust, banking, asset management, and enterprise annuity, with insurance as its core, in a close and efficient manner. , A diversified comprehensive financial services group, Ping An Insurance Company is a holding company of HSBC. Founded in 1988 and headquartered in Shenzhen. In June 2004, the company was listed on the main board of the Hong Kong Stock Exchange with the share name "Ping An of China" Ping An is determined to become a financial and insurance company with the highest ethical level, earnestly fulfilling its responsibilities as a corporate citizen, and assumes extensive social responsibilities in charity education, Red Cross public welfare, and disaster relief.
[bookmark: _Toc57568341]1.2Background and Literature Review
Through a systematic review of relevant documents in the field of training at home and abroad, it can be found that foreign human resource theoretical research started earlier and developed into a relatively complete theoretical system in the 21st century. In recent years, my country's research on employee training has gradually deepened, and people's attention has gradually shifted to the strategic direction of human resource management research. However, the research on the strategy-based employee training model is still at the theoretical level, and there is a lack of representative cases to guide the practice of enterprises.
First of all, I communicated with the account manager of Ping an Insurance Company, whose company supported and cooperated with my research.
Peter Drucker (1954) first introduced the concept of "human resources" into people's research field. Gary Becker (1964) believed that human resources have the attribute of capital value in the research, and affirmed the positive role of human capital in promoting economic development. In order to achieve the purpose of improving production efficiency, it is possible to increase the value of human capital by using training methods to enable employees to learn more knowledge and skills to achieve the effect of continuous value-added human capital. The training has been analyzed from the following aspects. The importance of. The impact of training on human capital. Kurt-goldstein (1974) proposed that in order to effectively implement training, methods such as training demand analysis, training course design, training implementation and effect evaluation can be used.
The frequency and intensity of employees' participation in training will have an impact on their personal performance. As employees continue to carry out appropriate job competence training, personal performance will change dynamically. Through this change analysis, the training plan is improved, the training efficiency is promoted, and the overall efficiency of individuals and enterprises is improved.
Employee career planning is one of the important influencing factors of training needs, so when constructing training needs analysis model, employee career should be the orientation.

[bookmark: _Toc57568342]1.3Research significance
Training is an indispensable part of human resource management. Training is the process of imparting basic skills necessary for new or existing employees to complete their own work. Development mainly refers to management development, which refers to all activities that improve current or future management performance by imparting knowledge, changing ideas or improving skills. His purpose is to improve the performance and ability of employees, and to increase the ability of organizations or individuals to adapt and adapt. Increase employee's sense of identity and belonging to the enterprise. In this article, I analyzed and researched the employee training system of Ping An Insurance Company, and found out the advantages and disadvantages of their system.
[bookmark: _Toc57568343]1.4Aims and Objectives
The main purpose of this research is to study the impact of training on Ping An Insurance Company, find out the shortcomings and advantages of Ping An Insurance Company's training system, and summarize and modify it. Finally, our goal is to thoroughly improve the training system of Ping An Insurance Company.
1. Research the training system of Ping An Insurance Company.
2. Compare the company's training system with that of other insurance companies to find out the advantages and disadvantages.
3. Analyze and summarize the shortcomings and make suggestions.
[bookmark: _Toc57568344]2.0 Research Design and Methodology
The research methods used in this article are as follows:
1) Comprehensive literature research method. Through extensive collection and review of a large number of relevant documents on corporate human resource strategy and training, systematic and comprehensive sorting and summary, and querying the latest theoretical research viewpoints through multiple channels, the theoretical basis for this research is provided.
2) Case study method. Taking Ping An Insurance Company as an example, through the analysis of the company’s basic situation, organizational structure, and strategic planning, it summarizes the problems in the company’s employee training model, and proposes a design plan for establishing a strategic employee training model, which provides a theoretical study of this article. Realistic support.
3) Comparative analysis. When studying the difference between traditional training and strategic training, this article adopts a comparative analysis method. By analyzing the advantages and disadvantages of the two training modes, it provides ideas for constructing a new training mode.
[bookmark: _Toc57568345]2.1 Investigation
Investigation method is one of the most commonly used methods in scientific research. It is a purposeful, planned, and systematic method of collecting materials about the actual or historical conditions of the research object. Investigation method is a basic research method commonly used in scientific research. It comprehensively uses historical methods, observation methods, and scientific methods such as conversations, questionnaires, case studies, and tests to conduct a planned, thorough and systematic understanding of educational phenomena. It also analyzes, synthesizes, compares, and summarizes a large amount of data collected in the survey, so as to provide people with regular knowledge.
[bookmark: _Toc57568346]2.2 Questionnaire survey
Questionnaire survey refers to the method of collecting information by formulating detailed and thorough questionnaires and asking respondents to answer accordingly. We will set up questionnaires for the research direction, and begin to collect a large amount of information and data by issuing the questionnaires.
[bookmark: _Toc57568347]2.3 Literature review
Literature review is abbreviated as a review, which is to collect a large amount of relevant information on a certain field, a certain profession or a certain aspect of the topic, problem or research topic, and then read, analyze, refine, and sort the latest progress of the current topic, problem or research topic. Academic insights or suggestions, a type of academic paper that gives a comprehensive introduction and elaboration. Draw some conclusions by analyzing other people’s reports and papers, and draw conclusions by comparing and analyzing your own conclusions.
[bookmark: _Toc57568348]2.4Primary data and Secondary data
Data analysis refers to the process of analyzing a large amount of collected data with appropriate statistical analysis methods, extracting useful information and forming conclusions, and the process of detailed research and generalization of the data. This process is also a supporting process of the quality management system. In practice, data analysis can help people make judgments in order to take appropriate actions. It mainly analyzes first-hand data and second-hand data. The first-hand data is the data obtained through interviews and questionnaires, and the second-hand data is the data obtained by analyzing other people's reports and data in research.
[bookmark: _Toc57568349]3.0Limitations and Risks
[bookmark: _Toc57568350]3.1Private issues
Training involves the core information and data of an enterprise, so when we conduct research, we need to pay attention to keeping the training data and core training materials of the enterprise confidential. This has brought us many restrictions and problems.
[bookmark: _Toc57568351]3.2Identity issues
We are not employees of an insurance company, but just a researcher. Therefore, it is difficult for an insurance company to give us core information. If we cannot understand the core information of training, we cannot conduct accurate research and analysis.
[bookmark: _Toc57568352]4.0Gantt chart 
The Gantt chart will be displayed on the attached page. The inner idea of the Gantt chart is simple, that is, the activity sequence and duration of any particular project can be visually represented through the activity list and time scale in a graphical way. It is basically a line graph, the horizontal axis represents time, the vertical axis represents activities (projects), and the lines represent the completion of planned and actual activities during the entire period. It intuitively indicates when the mission is scheduled to be carried out, and the actual progress compared with the planned requirements. From this, managers can easily figure out what work is left for a task (project) and can evaluate the progress of the work. Our research time is very tight, so we can use Gantt charts to help us plan and supervise our tasks.
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The survey schedule is as follows:

Table 4：Timescale of the research

	No.
	Task
	
	
	
	
	
	
	
	Duration
	Start date
	End date
	Resources
	
	
	

	1
	Collection
	of
	information
	7 days
	2020.11.1
	2020.11.8
	Websites, papers, journal papers
	

	
	and selection of topics
	
	
	
	
	
	
	
	

	2
	Collect
	more
	information,
	1 day
	2020.11.9
	2020.11.10
	feedback,network,Websites,
	

	
	discuss
	
	with
	the
	teacher,
	
	
	
	
	
	
	

	
	determine the topic
	
	
	
	
	
	
	
	

	3
	Personal
	
	
	competency
	1 day
	2020.11.11
	2020.11.12
	Computer, network，WPS
	

	
	assessment
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	4
	Analysis of the content and
	1 day
	2020.11.12
	2020.11.13
	WPS, computer,network
	
	

	
	scope
	of
	selected  topics
	
	
	
	
	
	
	

	
	and
	general
	content
	and
	
	
	
	
	
	
	

	
	scope of selected topics
	
	
	
	
	
	
	
	

	5
	Find
	information
	and add
	2 days
	2020.11.15
	2020.11.17
	WPS, computer
	
	

	
	1.3 content
	
	
	
	
	
	
	
	
	
	

	6
	Determine
	the
	research
	2 days
	2020.11.18
	2020.11.20
	WPS, internet, ,computer
	
	

	
	purpose
	and
	design
	the
	
	
	
	
	
	
	

	
	research target 1.4
	
	
	
	
	
	
	
	
	

	7
	Teacher
	
	feedback
	and
	2 days
	2020.11.21
	2020.11.23
	WPS, computer,feedback
	
	

	
	revise
	
	
	to
	determine
	
	
	
	
	
	
	

	
	research
	
	objectives
	and
	
	
	
	
	
	
	

	
	design research objectives
	
	
	
	
	
	
	

	8
	Analysis of the importance
	4 days
	2020.11.23
	2020.11.27
	Wanfang
	databases,
	newsp
	

	
	of   the   topic   to   the
	
	
	
	magazines
	
	
	

	
	enterprise
	
	
	
	
	
	
	
	
	
	
	

	9
	Find information
	
	
	2 days
	2020.11.28
	2020.11.30
	Wanfang
	databases,
	newsp
	

	
	
	
	
	
	
	
	
	
	
	
	
	magazines
	
	
	

	10
	Analysis
	of  industry
	and
	2 days
	2020.12.2
	2020.12.4
	Wanfang
	databases,
	newsp
	

	
	business
	
	
	
	
	
	
	
	
	magazines
	
	
	

	11
	Find information
	
	
	1 day
	2020.12.4
	2020.12.5
	Wanfang
	databases,
	newsp
	

	
	
	
	
	
	
	
	
	
	
	
	
	magazines
	
	
	

	12
	Identification of sources of
	2 days
	2020.12.6
	2020.12.8
	WPS, computer, Internet
	
	

	
	secondary data
	
	
	
	
	
	
	
	
	

	13
	Design
	
	
	of
	
	primary
	2 days
	2020.12.9
	2020.12.11
	WPS, computer, Internet
	
	

	
	information
	
	
	
	
	
	
	
	
	
	

	14
	Design
	
	
	
	second-hand
	3 days
	2020.12.13
	2020.12.16
	WPS, newspapers, Internet
	

	
	research methods
	
	
	
	
	
	
	
	
	



[bookmark: page10]
	15
	Search for information and
	3 days
	2020.12.17
	2020.12.20
	computers, WPS
	

	
	design
	
	
	
	
	
	
	
	
	
	

	16
	Selection
	
	of
	survey
	3 days
	2020.12.21
	2020.12.24
	computers, Internet, WPS, quest
	

	
	methodology
	
	
	
	
	
	
	
	

	17
	Design
	
	other
	research
	1 day
	2020.12.25
	2020.12.26
	computers, networks
	

	
	methods
	
	
	
	
	
	
	
	
	
	

	18
	Teacher
	
	feedback
	and
	2 hours
	2020.12.27
	2020.12.27
	WPS, computer, feedback,
	

	
	revision of
	
	
	
	
	
	
	
	

	19
	Witting logs
	
	
	
	2 day
	2020.12.27
	2020.12.29
	Computers, WPS
	

	20
	Plan budget and resources
	1 hours
	2020.12.30
	2019.12.31
	Computers, WPS
	

	
	
	
	
	
	
	
	
	
	
	

	21
	Revise
	
	budget
	
	and
	2 hours
	2020.12.31
	2020.12.31
	WPS, computer
	

	
	resources
	
	
	
	
	
	
	
	
	

	22
	Writing 2.2
	
	
	
	1 day
	2021.1.1
	2021.1.1
	WPS
	

	
	
	
	
	
	
	
	
	
	

	23
	Teacher
	
	feedback
	and
	2 hours
	2021.1.2
	2021.1.2
	WPS, computer,feedback
	

	
	revision 2.2
	
	
	
	
	
	
	
	

	24
	Collect
	data
	to  complete
	1 day
	2021.1.3
	2021.1.4
	computers, networks, WPS
	

	
	the previous section
	
	
	
	
	
	

	25
	Feedback
	
	
	planning
	1 day
	2021.1.4
	2021.1.5
	WPS, computer, feedback
	

	
	Grammar
	from
	Foreign
	
	
	
	
	

	
	Teachers
	
	
	
	
	
	
	
	
	

	26
	Modification of grammar
	3 day
	2021.1.5
	2021.1.8
	WPS, computer
	

	
	
	
	
	
	
	
	

	27
	Modification of format
	
	3 day
	2021.1.10
	2021.1.13
	WPS, computer
	

	
	
	
	
	
	
	
	

	28
	Modification reference
	
	2 day
	2021.1.13
	2021.1.15
	WPS, computer
	

	29
	Final
	
	submission
	of
	1 day
	2021.1.15
	2021.1.16
	log
	

	
	planning report and logs
	
	
	
	
	

	30
	Design Report Outline
	
	1 day
	2021.1.16
	2021.1.17
	Computer，Internet，WPS
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	31
	Carry   out   second-hand
	1 day
	2021.1.18
	2021.1.19
	Computer, network, money
	

	
	survey
	activities-network
	
	
	
	
	

	
	information investigation
	
	
	
	
	

	32
	Second-hand
	
	research
	3 days
	2021.1.20
	2021.1.23
	computers, internet, magazines.
	

	
	activities
	
	-
	papers,
	
	
	
	
	

	
	magazines
	and
	other
	
	
	
	
	

	
	second-hand research
	
	
	
	
	
	

	33
	The  teacher
	checked
	the
	2 hour
	2021.1.25
	2021.1.25
	WPS, computer,feedback
	

	
	secondhand
	data
	and
	
	
	
	
	

	
	guided the screening of the
	
	
	
	
	

	
	secondhand data
	
	
	
	
	
	
	

	34
	Learning theories
	
	
	5 days
	2021.1.27
	2021.2.2
	computers,Wanfang databases, n
	

	
	
	
	
	
	
	
	
	

	35
	First-hand
	
	research
	7 day
	2021.2.8
	2021.2.15
	WPS
	

	
	activities
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	36
	The teacher examined the
	1 day
	2021.2.18
	2021.2.19
	WPS, computer, feedback

	
	questionnaires questions
	
	
	
	

	37
	Discuss
	research
	methods
	1 day
	2021.2.20
	2021.2.21
	WPS, computer,

	
	and revise them with your
	
	
	
	

	
	classmates.
	
	
	
	
	
	
	
	

	38
	conducting
	
	first-hand
	10 days
	2021.2.21
	2021.2.30
	computer

	
	research
	activities
	-
	
	
	
	

	
	conducting interviews.
	
	
	
	
	

	39
	Analysis of questionnaires
	1 day
	2021.2.30
	2021.2.31
	WPS, computer, internet

	
	results
	
	
	
	
	
	
	
	
	

	40
	Report-writing
	enterprise
	1 day
	2021.3.1
	2020.3.2
	computer, internet, magazine, ne

	
	environment analysis
	
	
	
	
	

	41
	Modify
	and
	write
	the
	1 day
	2021.3.3
	2021.3.4
	Book,  computer,  internet,  m

	
	external
	environment
	part
	
	
	
	news

	
	of the company
	
	
	
	
	
	
	

	42
	Modify  and  write  part  of
	2 day
	2021.3.5
	2021.3.7
	Internet, computer, feedback

	
	the
	company's
	
	strategic
	
	
	
	

	
	approach
	
	
	
	
	
	
	
	
	

	43
	Find more information and
	3 day
	2021.3.10
	2021.3.13
	Internet, computer, feedback, ph

	
	improve
	the
	company's
	
	
	
	

	
	training system.
	
	
	
	
	
	
	

	44
	Revise
	and
	write
	an
	3 day
	2021.3.16
	2021.3.19
	Internet, computer, feedback, ph

	
	evaluation
	
	
	
	
	
	
	
	

	45
	Find
	more
	information,
	2 day
	2021.3.21
	2021.3.23
	network, computer

	
	revise
	and
	
	write
	an
	
	
	
	

	
	evaluation
	
	
	
	
	
	
	
	

	46
	Modify
	and
	write
	a
	1 day
	2021.3.26
	2021.3.27
	Computer, internet, WPS

	
	summary
	
	
	
	
	
	
	
	

	47
	Write
	
	
	
	reviews,
	3 day
	2021.3.31
	2021.3.2
	WPS, computer, internet

	
	conclusions,
	
	
	
	and
	
	
	
	

	
	recommendations
	
	
	
	
	
	

	48
	Modify
	and
	write  more
	3 day
	2021.3.6
	2021.3.9
	WPS, computer, internet

	
	recommendations
	
	
	
	
	
	

	49
	Teacher
	feedback
	revised
	2 hours
	2021.3.11
	2021.3.11
	WPS, computer, feedback

	
	the
	conclusions
	and
	
	
	
	

	
	recommendations section
	
	
	
	

	50
	Writing Introduction
	
	2 day
	2021.3.13
	2021.3.15
	WPS, computer, internet

	
	
	
	
	
	
	
	
	

	51
	Summary
	of
	
	research
	3 day
	2021.3.18
	2021.3.21
	WPS, computer, internet

	
	process
	and
	
	research
	
	
	
	

	
	methods
	
	
	
	
	
	
	
	
	

	52
	Writing literature
	
	
	1 day
	2021.3.23
	2021.3.24
	Books, computers, networks, W

	53
	Teacher
	feedback
	revised
	1 day
	2021.3.24
	2021.3.25
	WPS, computer, feedback

	
	the
	introduction,
	research
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	methods
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	54
	Editor Appendix
	
	
	3 days
	2021.3.27
	2021.4.1
	Books, newspapers

	55
	Teacher
	feedback  revised
	1 day
	2021.4.6
	2020.4.7
	WPS, computer,feedback

	
	appendix
	
	
	
	
	
	
	

	56
	Organize references
	
	1 days
	2021.4.9
	2021.4.10
	WPS, computer, internet

	
	
	
	
	
	

	57
	Write summary and revise
	3 days
	2021.4.14
	2021.4.17
	WPS, computer, internet

	
	grammar and references
	
	
	
	

	58
	Foreign
	teacher
	feedback
	1 hours
	2021.4.20
	2021.4.20
	WPS, feedback

	
	revised references
	
	
	
	
	

	59
	The
	
	foreign
	teacher
	1 hours
	2021.4.31
	2021.4.31
	WPS, computer, feedback

	
	feedback the grammar.
	
	
	
	

	
	
	
	
	
	

	60
	Modification of format
	3days
	2021.5.2
	2021.5.5
	WPS, computer, internet

	
	
	
	
	
	
	

	61
	Final   draft
	development
	5hours
	2021.5.9
	2020.5.9
	Report

	
	report
	
	
	
	
	
	
	
	

	62
	Learning and mastering the
	2 days
	2021.5.10
	2021.5.11
	WPS, computer

	
	tasks  and  outline  of  the
	
	
	
	

	
	evaluation stage
	
	
	
	
	
	

	63
	Summary  of
	the
	research
	2 days
	2021.5.12
	2021.5.13
	WPS, computer, internet

	
	process
	
	
	
	
	
	
	
	

	64
	Assess the achievement of
	1 days
	2021.5.14
	2021.5.15
	WPS, computer, internet

	
	research objectives
	
	
	
	
	

	65
	Assess the effectiveness of
	3 days
	2021.5.15
	2021.5.18
	WPS, computer, internet

	
	the
	
	planning
	
	and
	
	
	
	

	
	development phases
	
	
	
	
	

	66
	Assess the effectiveness of
	1 days
	2021.5.18
	2021.5.19
	WPS, computer, internet

	
	information
	sources
	and
	
	
	
	

	
	research methodologies
	
	
	
	

	67
	Assess the effectiveness of
	2 days
	2021.5.19
	2021.5.21
	WPS, computer, internet

	
	the
	planning
	report
	and
	
	
	
	

	
	development
	
	
	
	
	
	
	

	68
	Evaluation
	of
	the
	3 day
	2021.5.22
	2021.5.24
	WPS, computer, internet

	
	advantages
	
	
	and
	
	
	
	

	
	disadvantages
	of
	planning
	
	
	
	

	
	and development reports
	
	
	
	

	69
	Summarize the experience
	1 days
	2021.5.24
	2021.5.25
	WPS, computer, internet

	
	and
	knowledge  gained  in
	
	
	
	

	
	this research
	
	
	
	
	
	
	

	70
	Summary
	
	
	of
	3 days
	2021.5.28
	2021.5.30
	WPS, computer, internet

	
	recommendations
	
	for
	
	
	
	

	
	future research
	
	
	
	
	
	

	71
	Adjust  the  format  of  the
	1 days
	2021.6.2
	2021.6.3
	WPS, computer, internet

	
	evaluation report
	
	
	
	
	
	

	72
	Submission  of
	the
	final
	2 hours
	2021.6.9
	2021.6.9
	Report

	
	
	
	
	
	
	
	
	
	
	



[bookmark: page13][image: ]
version	of	the  evaluation

phase
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	February
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	May
	
	
	
	June
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	August
	
	
	
	
	September
	
	

	Week Number
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	13
	14
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	16
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	27
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	32
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	7. Draft research strateg and method
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Develop questionnaire
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