
Module BMPF7302D         

Authenticity and 
the Role of the 

Leader 

Day 2



Learning Outcomes
BMPF7302D

(1)Critically evaluate at least five leadership 
theories and their relevance to the workplace

(2) explore and critically reflect on personal 
leadership styles and behaviours, and 
interpersonal skills, and their impact on workplace 
relationships;

(3) create a personal development plan with a 
specific focus on leadership skills;



Management and Leadership





Leadership / management
Subject Leader Manager
Persuasion Sell Tell
Style Transformational Transactional
Exchange Excitement for work Money for work
Likes Striving Action
Wants Achievement Results
Risk Takes Minimises
Rules Breaks Makes
Conflict Uses Avoids
Direction New roads Existing Roads
Truth Seeks Establishes
Concern What is right Being right
Credit Gives Takes



Leadership / management
Subject Leader Manager
Essence Change Stability
Focus Leading people Managing work
Have Followers Subordinates
Horizon Long-term Short-term
Seeks Vision Objectives
Approach Sets direction Plans detail
Decision Facilitates Makes
Power Personal charisma Formal authority
Appeal to… Heart Head
Energy Passion Control
Dynamic Proactive Reactive
Blame Takes Gives







Management
and

Leadership



Leadership and authenticity 

o A timeline of 
leadership models and 
approaches 

o Leadership and 
motivation





Time and motion studies

      Written tasks and methods

Job analysis



Individualisation of work

     Motivation through 'high wages'

The 'one best way'



BBC One - Snowdonia 1890, Series 1, Episode 2, Off to Work

https://www.bbc.co.uk/programmes/p08tr883
https://www.bbc.co.uk/programmes/p08tr883
https://www.bbc.co.uk/programmes/p08tr883


Leadership and management in context – 
the Human Relations approach

A focus on the 
needs of the 
workers, 
1920's – 1930's





Human relations approach-
Hawthorne Studies

Reflect on salient aspects of the 
video
Study the materials provided
Discuss and agree a team approach 

to presenting insights from your 
studies
Develop and then deliver a brief 

presentation back to the class – 
remember to critically evaluate 
your findings in relation to your 
role as SPs
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