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Notes: Good afternoon. Today I am going to present the concept of managing conflict in teams. When people in a team stop getting along with one another, it's called team conflict. Conflict may lead to many undesirable results, making it a potentially dangerous choice when it comes to collaboration (Owsiak, 2023). This can put the team's goals at risk and lengthen the time it takes to finish tasks. In the long run, this might cause the team to fail to achieve its goals because its members fail to coordinate their interdependent efforts (Kindler, 2019). This is why it's so important for teams to settle their differences and work together to achieve their goals; otherwise, they won't be able to work together effectively (Greer, 2014). This presentation's goal is to shed light on the causes of disagreements that crop up in group projects. On top of that, this presentation will show several ways that professional teams have dealt with conflict in the past. 
[image: ]Notes: The very definition of conflict is an aggressive encounter in which one side seeks to obstruct the other's plans or activities. One crucial aspect of a manager's or team leader's role is to bring problems to light so that they may be addressed. Substantive and emotional disputes are the two main categories of team conflicts (Kindler, 2019). Arguments become heated when important matters like objectives, responsibilities, and resource distribution are at stake. When people are stubborn and refuse to budge from their positions, conflict is inevitable. Jealousy, insecurity, irritation, and personality clashes are some of the elements that might lead to emotional conflicts. When two individuals can't manage to put aside their inherent hostility and persistently maintain opposing opinions, it becomes an emotional conflict (Mayer, 2012).
[image: ]Notes: The following are examples of typical team conflicts that lead to undesirable outcomes:
When team members let their emotions and problems at home get in the way of getting the job done, conflict is sure to follow. Conflicts may also arise as a result of rivalry over resources like knowledge, capital, materials, or technological know-how (Dignath & Eder, 2014). Misunderstandings are more common in virtual teams and teams consisting of people from different cultural backgrounds, and they may lead to conflicts when communication breaks down. Concerning Belbin’s team role theory, it can be said that when the team roles can not be distributed properly conflicts can be started in a team. Moreover, in terms of developing group and group-based discussion Tuckman’s model can help a lot as it can provide stage-by-stage solutions. But when those step-by-step group development process is ignored then the conflicts in the team can arise. External factors at work, including speculation about layoffs or worries that other companies are outselling them, may harm team morale. Additionally, differing work ethics, lack of trust and ineffective leadership can create conflict in a team. 
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Notes: In a team, conflicts may lead to several issues. Discord stemming from animosity between people may weaken team unity and collaboration. When team members aren't on the same page, it may be difficult to focus on getting things done and potentially jeopardize the team's objectives. Poor coordination of interdependent activities might result from individuals withdrawing their attention or engagement in communication (Condliffe, 2019). Team members' pleasure, frustration, and decision-making abilities may all take a hit when tension and heightened emotions are present. 
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Conflict can bring so many negative outcomes for a team but at the same time, conflict can provide some positive outcomes for team-based work. First of all, conflict can encourage a diverse perspective on a particular problem which can help team members to find out a more suitable solution (Kindler, 2019). Engaging in conflict can help the team members to make better decisions and it can also strengthen the relationship among the team members when they properly resolve their conflict again and again. In this way, conflict in the team can improve their performance in the long run. 
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When dealing with unpleasant conflicts, there are five typical ways to handle them. There is a mix of aggressiveness and collaboration in each of the methods. Avoiding is the first. There are times when ignoring a disagreement is the best course of action. The avoidance strategy works well when the dispute's cause is insignificant or when gathering further information might facilitate a resolution (Sumita, 2011). Dominating is the second tactic. When time is of the essence or when strong, clear action is required, the dominant style could be the best option. It might also be the only viable option when dealing with controversial choices or situations where team members are directly impacted (Rodrigo, 2023). Compromise is the name of the following tactic. When everyone is on an equal footing, the arguments are reasonable, and both sides are prepared to yield a little, compromising may be a good strategy. The next strategy for conflict resolution can be accommodating. One way to resolve disputes on a team is to accommodate a teammate who is correct but who is unsure about the outcome (Bakaki & Mehrl, 2023). The final approach is called collaborating. One name for the collaborative method is the win-win strategy. It is often used in disputes with high stakes when a thorough examination of the problems is necessary to ensure a satisfactory conclusion. A high level of competence is necessary for effective usage of the collaborative method.
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Introduction

+ Conlflict is a very common scenario in team teamwork because it can arise at any time of
working in a team (Owsiak, 2023).

+ Even the most involved team will inevitably have conflicts .

+ Conflicts may have an immediate negative effect on team members' well-being and
effidency if they are not addressed, regardless of their origin (Kindler, 2019).

+ Effective conflicc management is critical for fostering an atmosphere condudcive to
cooperation, enhandng communication, and raising output.

+ Thegoal of conflicc management is not conflict avoidance but rather the positive resolution
of disputes that do arise (Greer, 2014).

* The purpose of this presentation is to explain the causes and effects of teamwork-related
conflicts .

+ Additionally, this presentation will demonstrate several methods for handling team
conflicts .
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Conflict in team

* Conflict is an aggressive encounter in which one side seeks
to obstruct the other's plans or activities (Kindler, 2019).

* Conflict can highly negative impact on the team’s
performance and productivity.

* So it is one of the key roles of the team leader is to bring
problems to light so that they may be addressed .

* Substantive and emotional disputes are the two main
categories of team conflicts (Mayer, 2012).

* Goals, tasks, and resource distribution are among the
topics that give rise to substantive disputes.

° Rivalry, anxiety, irritation, jealousy, or contrasting
personalities are some of the causes of emotional conflicts.
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Reasons for conflict in the team

Personal issues

Work-life imbalance

Com petition over resources

Communication breakdown

External work conditions

Differing work ethics

Lack of trust

Ineffective leadership
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The negative impact of conflict in a team
Contlict can reduce team cohesion and the ability of
team members to work together
Contlicts can create distractions that require time
and effort to resolve

Conflict can reduce the rate of success of teamwork
Contflict can reduce poor team communication
It can lead to frustration and decision -making by
the team
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‘ The positive impact of conflict in a team
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Strategy to manage conflict in a team

* Avoid conflict by any means

Avoiding

*Making quick decisions about conflict resolution

Dominating

Competing

¢ Compromise with the conflict situations because it
may bring positive outcomes

Compromising

Compromise

¢ Agree with the team members if they are confused
about the result

Accommodating

Avoiding Accomodating
* Collaborating with the team members by giving them
some stakes

Collaborating
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Conclusion

¢ In summary, conflict can create lower productivity in a team.

Conflict can create so many problems that can destroy the harmony among the
team members.

So the team members must apply conflict resolution techniques.

The application of proper conflict resolution strategies can increase team

harmony and also increase the team’s possibilities of success.
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