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[bookmark: _Toc120192035]1. Introduction
Problem-solving involves describing a problem, figuring out its root cause, locating, ranking, and choosing potential solutions, as well as putting those solutions into action (Yuet al., 2022). Decision-making is the process of selecting decisions through recognising a decision, acquiring information, and evaluating possible solutions. It is a part of the problem procedure (Puglisiet al., 2022). In this regard, this report will concentrate on the profit declining issues faced by the T.M Lewin Company. This report will evaluate the causes of the issues and provide the probable solutions that can help to resolve this issue. 
[image: TM Lewin puts itself up for sale as the struggle on the high street  continues | The Sun]
This report will use various appropriate tools while analysing the causes of the situation. An alternative approach will also suggest in this report as a resolving factor. This report will also include the procedure of monitoring the implementation of a solution based on the identified issues of the selected case study of the company. 
[bookmark: _Toc120192036]2. Define the Problem
During the last few years, the retail sector has met several obstacles. Many of these recessions have been accelerated by the pandemic, and during the last two years, several large shops have closed. Numerous businesses, particularly those that sell non-essential commodities or are limited to brick-and-mortar storefronts, discovered that lockout restrictions and supply chain issues were too difficult to manage (Delardaset al., 2022. Consumers and retailers are nonetheless worried about increasing prices. As transportation, energy, product, and labour prices increase, merchants are pushed to increase prices in order to balance rising expenditures (Breinlichet al., 2022). Price hikes may culminate in a further fall in sales if consumers respond negatively to escalating financial pressures and the rising cost of living. The high rate of inflation in the UK economy is also impacted by the retailing process of the company's performance. Therefore, T.M Lewin Company of UK has faced the same issues that have created a big loss in their profitable business. 
[bookmark: _Toc120192037]3. Its Scope in Impact
The catastrophic situation of Covid-19 and the inflation rate has drifted vast issues in the financial process of companies in the UK, T.M Lewin Company is one of the companies that has faced a great loss due to this situation. Before the pandemic, the company had grown to oversee operations for more than 150 locations throughout the world. After taking on debt in the spring of 2020 due to the combined effects of Covid and lockdown restrictions, the company changed to an online-only approach that summer, doing business in the United Kingdom (Forrest, 2022). Ever since, Covid regulations, such as periodic work-from-home limits and a prohibition on large social events, have had a devastating effect on commerce that has hit the company’s profit. Approximately 50 employees presently work for the organisation, which was purchased out of insolvency in 2020 by Torque Brands, a subsidiary of Stonebridge Private Equity, a US-based firm and their employment is now in jeopardy.
On the other side, inflation in the UK has brought a great issue for the financial profitability of the company. Inflation has created a high ratio of debt among the stakeholders which has created a complex relationship. Therefore, from the evaluation, it has been seen that this financial corruption is a big problem for the company. If these issues will be unresolved many times, then they will have a large impact for a long time on the company's performance (the Guardian. 2022). Supply change management can be affected in a bigger way in future, where the relationship with the suppliers will be complex. This financial corruption has an impact on the employees and a low level of profit for the company can cause high employee turnover. The high level of debt is a cause of complex relations with external stakeholders. 
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[bookmark: _Toc120192039]4.1 PESTLE Analysis
	Factors
	Description

	Political 
	During the Covid-19 pandemic, newly implemented laws and regulations made the problem significantly more difficult. Because of the pandemic shutdown, the company has faced various restrictions in their supply chain process and another functional processes (Forrest, 2022). 

	Economical 
	The pandemic situation of covid-19 has implemented various restriction that has collapsed the way of progression of the company nationwide (World Economic Forum, 2022). Inflation in the United Kingdom reaches a new 40-year high, which has a significant influence on the customer acquisition rate and is another cause of loss.

	Social 
	The epidemic generated a significant increase in unemployment, which precipitated a catastrophic social shift in the UK and made the situation even more difficult. In order to focus only on its internet business (Forrest, 2022), T.M. Lewin has decided to shut down all of its physical retail locations. This has declined the level of employment in the company’s performance. 

	Technological 
	Technologically the UK has advanced while small to large businesses can expand their functional process easily with the help of technology. Consequently, T.M. Lewin Company has facilitated the technological process. This benefited the company's work-from-home programme (Staff, 2020).

	Legal 
	During the pandemic crisis, which generated a hard position for the organisation, that is the wellness of the employees was one of the most crucial aspects to consider (Forrest, 2022). More recent regulations on health and safety made it more challenging for the firm to carry out its operations. Therefore, the implementation of employee well-being is a key concern of the company. 

	Environmental 
	The pandemic situation and the high level of inflation rate in the UK have dragged great tension among the mind of individuals. In that case, this perplexity of the mind has impacted the sales rate of T.M. Lewin Company and it has consisted for a long time. 





[bookmark: _Toc120192040]4.2 Analyse the Causes of the Issues with the Application of Fishbone Diagram
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Figure 1: Application of Fish Diagram on the causes of Profit Decline of T.W Lewin  
(Source: Created by Author)
From the evaluation based on fishbone analysis, it has been seen that there are various reasons which are causes of the profit decline of T.M Lewin. The employment loss is a reason for the declining profitability of the company. Less employee engagement and lack of an organised way of work are the reasons for employee loss that has directly impacted the company's performance. The high level of work pressure is reducing the interest of employees in the workflow, and it seems many health issues have impacted employee performance. This can lead to a loss in the functional process of the company. 
The pandemic situation and the impact of inflation in the UK have led a financial instability in the organisational functional process. This has led to the loss of capital which has impacted the less product that is damaging the organisational reputation and performance. Among all of the cause, the causes of the pandemic are the most hazardous situation that has led to a great loss for the company (Fish, 2022). The pandemic has led a less engagement of employees, and health issues for the employees. The lockdown situation has led to the loss of 60 employees, shutting down the 60 retail shops that have hampered the overall business of the company and impacted the financial loss. ‌

[bookmark: _Toc120192041]5. Propose Alternative Solutions
In order to solve this catastrophic situation T.M. Lewin Company have to employ some effective choices that can help the company to solve the issues and make a standard business platform for the management as well as for the customers.
Marketing Campaign 
In order to bring in new clients, the firm has to keep up with the latest industry trends and devise an effective marketing strategy. The strategy of a marketing campaign will help the company to grab the mind of the customers about their brand (Santoset al., 2022). The marketing campaign will promote better business promotion and services to their targeted customers. 
Use of Advance Technologies 
Due to the pandemic situation, most companies have already used various types of technological services for business promotion. T.M Lewin Company has to more focus on the online selling of its products. Through online promotion, the company can easily grab the market during the pandemic situation (Vrontiset al., 2022). The online business platform is easy for the customers and management to keep the business continue in the situation the pandemic. It will help to reduce social gatherings and help maintain the government restrictions of the pandemic situation. 
Unique Business Ideas 
Customers are always preferring unique business ideas. Therefore, T.M. Lewin Company has to think of something unique that can help to make a proper product differentiation in the UK market. The unique business model can help this business to make a different business portfolio to captivate the mind of the customers (Aagaard, 2022). Product or service differentiation is effective for the business to expose its uniqueness of the business to its customers. 
[bookmark: _Toc120192042]6. Evaluation
PMI Analysis 
Positive material identification (PMI) is the study of a substance (Mutiaraniet al., 2022). This analysis may be performed on any material, but it is often done on metallic alloys to determine their composition by calculating the amounts and percentages of the components that make up the alloy.

	Positive
	Negative
	Interesting

	In order to understand the changes in the demand from the market, T.M. Lewin Company has to analyse the recent market trends. Therefore, a proper understanding of the market trends has positively impacted the performance of the company (Santos et al., 2022). 
	Technological use is important but there are some factors which are working in a negative way. The lack of knowledge on the use of technology may be the cause of safety issues in organisational performance. 
	Innovative and creative thinking is an interesting thing for the business (Aagaard, 2022). The unique thinking for the business. Therefore, the unique process helps to implement better approaches to the business. 



[bookmark: _Toc120192043]7. Plan for implementing the solution, Monitoring and Reviewing System
Problem Identified 
Due to the pandemic and inflation in the UK, T.M. Lewin Company has faced a wide level of profit decline.
Implemented Solutions 
From the above PMI evaluation, it has been seen that understanding market trends are one of the most effective processes. In order to recognise the market trends the company can be able to grab the attention of the customers. Therefore, having an accurate understanding of the current trends in the market has a positive impact on the way the company is performing (Santos et al., 2022). The company must understand the trends of inflation and financial aspects. Therefore, it will help the company to determine its financial planning and other functions as per the market demand. Through this implementation, T.M. Lewin Company will give an opportunity to understand the market trends. A proper understanding of the market trends will help the company to assure itself of its all functionalities which will also help the finance department. 
Monitoring and Review Process 
After the implementation of the planning, the company have to monitor the performance and its outcome through the use of a Key performance indicator (KPI). The use of KPIs will help to evaluate the issues and evolve the changes in the process if occurred (Dipura and Soediantono, 2022). The probable outcome from the implemented program will be judged and analysed properly through KPI. 
[bookmark: _Toc120192044]8. Conclusion
This report has contextualised the issues faced by the T.M. Lewin Company. Due to the pandemic and Inflation and for various reasons the company has faced the issue of declining standard profit. From the evaluation, the PESTLE analysis has been implemented that evaluates the current influences of the factors on the company's performance and the fishbone diagram has been implemented for identifying the causes of the loss in profit of the company. As per the PMI evaluation, this report has suggested a suitable solution for the company from the three suggestions which is the proper understanding of current market trends. This report has also suggested the KPI for monitoring the effectiveness of the implemented solution. 
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