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Chosen Job Vacancy
The role selected for this portfolio is Deputy Care Home Manager at Bullsmoor Lodge, an AgeCare-run residential care home in Enfield rated 'Good' by the Care Quality Commission, providing residential, dementia and respite care to up to 48 residents. This role has been chosen because it directly reflects my current qualification level, my experience of supporting adults with learning disabilities, and my career goal of progressing into a care management position, within easy travelling distance of where I live.
Job Advertisement
Deputy Care Home Manager — Bullsmoor Lodge, Enfield
1. Location: Bullsmoor Lodge, Bullsmoor Lane, Enfield, Middlesex
1. Employer: AgeCare Care Homes (Agecare MG1 Ltd)
1. Care setting: Residential care home for the elderly, providing residential, dementia and respite care (48 beds, rated 'Good' by the CQC)
1. Contract: Full-time, permanent
Key Responsibilities
1. Support the Home Manager in providing exemplary, person-centred care across the home
1. Assist in maintaining high standards of care in accordance with CQC guidelines
1. Provide strong and sensitive leadership to care and ancillary staff
1. Oversee day-to-day staff management, including supervision and support
Desirable Skills and Experience
1. Proven experience within a care home setting
1. Strong leadership qualities and the ability to motivate a team
1. Excellent written and verbal communication skills
1. A compassionate, person-centred approach to elderly and dementia care
(Studysmarter.co.uk, 2026)









OKECHUKW SAMUEL OHIAGU
Aspiring Deputy Care Home Manager
67 Queen’s Road, Waltham Cross EN8 7HP. [07403667870] Email: 2518547@student.uwtsd.ac.uk
Task 1. CV. Personal Profile.
A dedicated and reliable Support Worker with hands -on experience supporting adults with learning disabilities, currently studying towards a Level 4 qualification in Health and Social Care at the University of Wales Trinity Saint David. Holds a Level 3 qualification in working with Adults with learning disabilities and brings a strong customer service and operational background from previous roles in retail and distribution. Seeking to build on person-centred care experience and academic study to progress into a Deputy Care Home Manager role at Bullsmoor Lodge, supporting the Home Manager in delivering safe, high-quality, and compassionate residential and dementia care in line with CQC standards.
Key Skills
1. Person-centred care planning and delivery for adults with learning disabilities
1. Clear written and verbal communication with service users, families and colleagues
1. Team working and reliability within fast-paced operational environments
1. Understanding of safeguarding principles and care standards, developed through study and practice
1. Organisation and time management, balancing full-time work with part-time study
1. Developing leadership and critical thinking skills through academic coursework and presentations
1. Basic IT and administrative skills, including care documentation and record keeping

Employment History
Team Leader (Support Work)—Marcus and Marcus LTD. (care company) 2020-date.
Leading a team that provides day-to-day personal care and support to adults with learning disabilities and complex needs, with dignity and choice in line with the individual care plan. Maintain accurate records, follow safeguarding procedures, and build positive relationships with service users and their families.
Achievements: Best Support Worker Marcus and Marcus 2022 and 2023. Successfully trained new workers to be calm and confident in difficult situations.
Warehouse Operative — Sony Distribution, Enfield
Worked within a distribution centre environment, carrying out stock handling and order processing duties to agreed targets. Developed reliability, teamwork and the ability to follow structured procedures accurately under time pressure.


Retail Assistant — Tesco
Delivered customer service on the shop floor and at checkout, handled cash and card transactions, and supported colleagues during busy periods. Built strong communication skills through daily contact with a wide range of customers.
Education and Qualifications
1. Certificate in Health and Social Care, Level 4 — University of Wales Trinity Saint David (UWTSD) (in view)
1. Level 3 Qualification — Working with Adults with Learning Disabilities
1. [Add secondary school/college qualifications, e.g. GCSEs, here]
Voluntary Experience
In the past four years, I have served as a Sunday school teacher at my church, All Christians’ Fellowship International, Enfield, London. I have also served as the assistant pastor of the assembly.
Interests and Hobbies
1. Football — enjoys playing and following the sport, valuing the teamwork and discipline it builds
1. Film — an interest that supports reflection on storytelling, character and human behaviour
References
Ifeoma: [Trust manager, NHS Edgeware Trust. — contact details available on request]
Philip: [Social worker, Harlow Council. — contact details available on request]
Oshan: [Manager client relations, Marcus and Marcus LTD.— contact details available on request]


Task 2. Personal Statement


I am applying for the Deputy Care Home Manager position at Bullsmoor Lodge, AgeCare's residential home in Enfield providing residential, dementia and respite care. The role fits the direction I am already moving in. I want to work in care management, and I am building towards that through a mix of hands-on work and formal study.
I am studying for a Level 4 in Health and Social Care at the University of Wales Trinity Saint David. Much of the course so far has dealt with human development and wellbeing, including Bowlby, Vygotsky, Erikson and Piaget. I also hold a Level 3 in Working with Adults with Learning Disabilities, which covered person-centred practice and safeguarding in a more practical way. Between the two, I have a reasonable grasp of why care is delivered the way it is and how to deliver it.
I currently work as a Support Worker at Marcus and Marcus, supporting adults with learning disabilities. I plan and deliver person-centred support, encourage independence, keep accurate records, and speak regularly with colleagues and families to ensure support remains consistent. The job has taught me patience and to notice when someone's needs change, often before they say anything. That matters in a home where residents are living with dementia, and it is a large part of what a Home Manager needs from a deputy.

Before moving into care, I worked at Tesco and in Sony's distribution operation in Enfield. Neither was care work, but both were busy, structured and target-driven, and I learned to turn up, work as part of a shift and hold standards when the pressure was on. Supervising staff, managing rotas, and staying on top of CQC paperwork require the same discipline.
My strengths are reliability and empathy, and I take my own development seriously. My studies are pushing my critical thinking, including recent presentation work, and I know I still have ground to make up. Sound judgement matters when you are helping a manager make decisions about care, staffing and compliance. I am also clear that a deputy role would stretch me in formal leadership, staff supervision and CQC administration. I would rather say that openly and work on those areas through further study and on-the-job learning than pretend they are already settled.
What I would bring to Bullsmoor Lodge is solid, person-centred care experience and a serious intention to grow into management. I am dependable, easy to work alongside, and I want both residents and staff to be well looked after. I would be glad to discuss the role further.

Task 3a: SWOT Analysis
A SWOT analysis is a structured framework used to categorise internal factors (strengths and weaknesses) and external factors (opportunities and threats) that affect an individual’s or organisation’s position in relation to a goal (Pickton and Wright, 1998). Its value lies not only in the resulting list, but in the process of honest self-assessment it encourages; however, Pickton and Wright (1998) caution that SWOT analysis can become superficial if factors are simply listed without being critically weighed against one another or turned into action. In a personal development context, a SWOT analysis is useful because it allows an individual to see clearly where their existing strengths meet the demands of a role, where gaps exist, and which of those gaps are realistically addressable through development, forming the evidence base for the personal development plan that follows Task 3b. 
The SWOT analysis below identifies my personal strengths, weaknesses, opportunities and threats in relation to the Deputy Care Home Manager role.
	STRENGTHS
	WEAKNESSES

	Direct, current experience supporting adults with learning disabilities
Studying towards a Level 4 qualification in Health and Social Care, alongside a Level 3 qualification already held
Reliable and consistent work history across care, retail and distribution settings
Strong person-centred values and genuine motivation to progress into care management
	Limited formal experience of a supervisory or deputy management role
Critical thinking and analytical skills are still developing, as shown by ongoing academic practice in this area
Time management under pressure, when a five-minute presentation slot proved difficult to manage effectively
Not yet experienced in CQC audit or compliance administration

	OPPORTUNITIES
	THREATS

	Completing the Level 4 Health and Social Care qualification will strengthen management-level knowledge
Growing demand for experienced staff in elderly and dementia care across London
Opportunity to shadow senior staff and request supervision experience in the current role
Access to CQC and leadership training through employer-supported development
	High competition for Deputy Manager posts from candidates with existing supervisory experience
Balancing full-time work with continued part-time study places pressure on time available for development
Sector-wide staff shortages can increase workload and reduce time available for training
Regulatory requirements (e.g. CQC standards) change over time and require ongoing updating of knowledge




Task 3b: Personal Development Plan (PDP)

The Quality Assurance Agency for Higher Education (2009, p.2) defines Personal Development Planning as 'a structured and supported process undertaken by a learner to reflect upon their own learning, performance and/or achievement and to plan for their personal, educational and career development'. A plan of this kind does more than record ambitions. It takes honest self-reflection, in my case the SWOT analysis in Task 3a, and turns it into specific actions with deadlines and a way of checking progress, so that development happens on purpose rather than by accident (Personal development planning, 2015). Skills for Care (2023) makes much the same point about the care sector, arguing that structured planning is how aspiring managers are prepared for leadership, supervision and regulatory responsibility. My own plan follows that pattern. Each of the three goals below comes from a weakness I identified in my SWOT analysis, and each is given an action, a timeframe, and a means of monitoring and evaluating it.
The plan sets out three achievable goals to prepare me for a Deputy Care Home Manager role, and to help me progress within it, over the next two years.

	Goal
	Action / How I Will Develop This
	Timeframe
	Monitoring and Evaluation

	Strengthen leadership and supervisory skills
	Ask my current manager for opportunities to lead handovers or short team briefings; complete a Level 3/4 supervisory skills short course
	Next 6–12 months
	Request informal feedback from my manager after each briefing I lead; keep a short log of supervisory tasks undertaken

	Improve critical thinking and time management under pressure
	Continue practising structured presentations within tight time limits as part of academic study; use planning templates to rehearse concise delivery
	Ongoing, reviewed every 6 months over 2 years
	Compare lecturer feedback across successive presentations; track whether I consistently deliver key points within the allotted time

	Build knowledge of CQC standards and care compliance
	Complete my Level 4 Health and Social Care modules covering regulation and quality; shadow a senior colleague during an internal audit or review
	Next 12–24 months
	Self-assess against CQC key lines of enquiry; review progress with my manager at each supervision meeting and adjust the plan as needed



Progress against each goal will be reviewed every six months through self-reflection and, where possible, discussion with my current manager at Marcus and Marcus, allowing the plan to be adjusted in response to feedback and changing circumstances.


Reflective writing means looking critically at an experience to understand it properly and to work out how practice might improve next time, rather than just describing what happened (Bolton, 2010). Gibbs (1988) set out a six-stage cycle for doing this: Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan. The stages move the writer from a factual account of the event, through an honest look at how it felt, into an assessment of what worked and what did not, and end with changes that can be made. Bolton (2010) argues that reflection only works if the writer is willing to question their own assumptions and performance rather than merely recording successes, because learning comes from that honesty. I have used Gibbs' (1988) model below to reflect on my LCHS4009 Component 1 presentation assessment, including the verbal feedback from my lecturer.
Description
For the LCHS4009 Component 1 assessment, I gave an individual presentation on critical thinking within a 5-minute time limit. I had to organise a structured argument, draw on relevant theory, and communicate it clearly within that time. I prepared the content beforehand and rehearsed the delivery, then presented to my lecturer and peers as part of the formal assessment.
Feelings
I went in feeling confident. I had prepared properly, and I knew my material. During the presentation itself, I felt composed and in control. That changed once I realised time was running short and I still had points left to make. The pressure built, and I was caught between wanting to cover the material properly and needing to finish on time. It was stressful at the time, though it did not throw me off completely.
Evaluation
The presentation went well overall. My lecturer's verbal feedback confirmed that the content, structure and delivery were sound, and that I had communicated my understanding. The problem, which my lecturer raised and which I had already felt myself, was that five minutes was not enough for everything I had prepared. I ended up compressing and rushing the last sections, and my closing points probably suffered as a result. Preparation and confidence in the material were the strengths here. Pacing and deciding what matters most when the clock is fixed are the areas that need to be worked on.
Analysis
There was a mismatch between how much I wanted to say and what the format allowed. My planning focused on covering the material thoroughly rather than rehearsing under the clock, and that is where the problem started. It connects to the critical thinking I have been developing on the Health and Social Care course. Critical thinking is partly about analysing information, but it is also about judging what is essential and what can go when you are communicating under constraints. The same pressure will come up in care management. A handover or a team update must be delivered within a short window, so being able to quickly pick out the key information is not just an academic skill.
Conclusion
I am satisfied with how the presentation went, and my lecturer's feedback supports that. The experience showed me that good content is not enough on its own without realistic timing and the discipline to decide what matters most. I should have done a timed run-through in advance and worked out what could be cut or shortened without losing the main message. This is a specific problem I can fix rather than a deep weakness, and the critical thinking work I have been doing is already helping close it.
Action Plan
I will time my rehearsals from the first draft rather than waiting until the content is finished, so that pacing shapes the material instead of being patched on at the end. I will also practise reducing my main argument to one or two sentences before adding any supporting details, so the important points are said even if I run out of time. Critical thinking remains an area for ongoing development in my Personal Development Plan, and I will ask lecturers and colleagues for feedback on how concisely I communicate under time pressure. That applies to academic presentations now and to handovers and team briefings later.
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