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Essay 1 
[bookmark: _Hlk184909665]How effectively has the police service adapted to accommodate diversity within the UK? 

Diversity refers to ‘the characteristics and experiences that define each of us as individuals’ (Kapoor, 2011). In the United Kingdon, population growth over the last three decades has seen neighbourhoods become more diverse (Catney et al, 2023). According to Office for National Statistics 2021 England and Wales Census, the percentage of the population identifying as “white” has decreased consistently with each survey. The change in population makeup undoubtedly has ramifications for the police service who must adapt to accommodate diversity. This essay will review how effectively the police service has done this.  
The Equality Act 2010, s.4 aims to prevent people receiving unfair treatment due to any of the listed protected characteristics, “age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation”. Although this legislation is designed to protect these characteristics, the police have a varied history when it comes to their approach and respect for a diverse society. 
There has been a long line of public enquiries focusing on institutional racism within the force. The Brixton Riots in 1981 led to the Scarman report being published. The report concluded that while the force was not institutionally racist, there was “racially prejudiced conduct by some officers" (Leslie, 2020).  The report aimed to rebuild the relationship between black communities and police. Arguably, the report was ineffective as twelve years later, as after the death of Stephen Lawrence, the Macpherson report found institutional racism within the police (Spalek, 2008). Likewise, homophobia and mistreatment of lesbian, gay, bisexual and transgender (LGBTQ+) individuals negatively impacted the relationship between communities and the police force. Historic laws criminalising homosexuality caused long-term mistrust and resentment towards the police (Pickles, 2020).
Following the Macpherson report (1999), it was acknowledged that the police establishment needed to form robust links with the minority communities they serve. Independent advisory groups were formed to aid communication and allow the police to consult with minority communities through partner agencies (Cox, 2019). Police forces across the UK have endeavoured to recruit more diverse officers. From 2007 to 2022 police officers from each minority group increased with the largest increase in Asian officers from 1.5% to 3.7%. The Office for National Statistics 2021 England and Wales Census showed the proportion of the UK population who identify themselves as “White” to be 81.7, however, the ‘Ethnicity facts and figures report’ published by the UK Government (2022), revealed that 91.9% of police officers were white and 8.1% were from other ethnic backgrounds. 
Considering this clear underrepresentation forces across the country now actively encourage people from minority backgrounds to apply, offering extra support throughout the recruitment phase (South Wales Police, 2025). Some police forces in England and Wales utilise “positive action” to address the disparity in ethnic representation within forces (Hesketh and Stubbs, 2024). The “Police Education Qualifications Framework” (PEQF) means that all officers will be educated to a level appropriate for their role (Cox, 2019), it could be said that these changes have been made in an effort to make the police force as accessible as possible for minorities and underrepresented groups. During training, all officers and Police Community Support Officers (PCSOs) learn about ‘The code of Ethics’, Standards of professional behaviour and ‘The Police Principles’. These standards are set and must be adhered to by officers on and off duty. Most relevant in this case is No 3 from “Standards of professional behaviour” which states “Equality and Diversity – Police Officers act with fairness and impartiality. They do not discriminate unlawfully or unfairly” (Blackstone’s, 2023 p. 78).  
Despite changes in training, standards, recruitment and work with partner agencies to build a more diverse police force, on 3rd March 2021 Sarah Everard was murdered by Wayne Couzens, a member of the Metropolitan Police Force (MPF) as she walked home from a friend’s house. Couzens’ actions coupled with the fact that he had been reported for misconduct several times throughout his career significantly impacted public trust in the police (Crime and investigation, 2025). Research commissioned by The End Violence Against Women Coalition (2021) shows that out of a sample of 1699 adults in the UK, 47% of women and 40% of men reported declining trust in the police following the grotesque murder of Everard. 
As a result of Sarah Everard’s murder, ‘An Independent Review into the Standards of Behaviour and Internal Culture of the Metropolitan Police Service’ was carried out by Baroness Casey (2023). The findings of the review highlighted many failings around how the MPF has responded to diversity. The review spotlighted ‘institutional homophobia, misogyny and racism’ directed both to the public but also internally at officers and staff through biased processes and attitudes. Similarly, externally minority communities receive ‘unfair outcomes due to being under protected and over policed’ by the MPF (Casey, 2023). 
Further to the Casey review, several other UK forces have recognised institutional racism (UK Parliament, 2021). Gavin Stephenson, the leader of the ‘British Police Chiefs Organisation’ stating that his opinion is that ‘discrimination in policing operated at an institutional level’ (Dodd, 2024). Accepting that there are problems could be seen as the key to resolving institutional, systemic issues; however, not all forces believe that they have problems with racism or diversity (Thompson, 2023). 
Following Macpherson, events such as Brexit coupled with a growth in isolationism have stalled and in many cases reversed diversity in society and policing (Basu, 2024). Changing practices, codes, training and recruitment in policing has been done to improve diversity. Nevertheless, the initiatives in place are ineffective with a low percentage of people from minority groups being recruited into the force. Respected reports evaluating prejudice within the police as well as the widespread, long-term fall-out from Sarah Everard’s murder, demonstrate that Police Forces have not adapted proactively or positively to accommodate diversity. 
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Essay 2 
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

According to the Metropolitan Police (2024), 30% of all sick days taken by Police Officers in 2023 were due to mental health problems. This is an increase from 20.4% in 2019. There are many reasons why it is crucial Officers manage their mental wellbeing. This essay will explore the contributing factors linked to rising mental health concerns within UK police forces. Equally it will discuss the potential consequences for Officers, the force as a whole and the wider community. 
A Police Officer is repeatedly placed in high risk, high stress situations. Encountering danger is considered part of the job (Velazquez and Hernandez, 2018).  This consistent exposure to high levels of stress can lead to serious mental health problems (Mental Health Foundation, 2018). A 2018 study involving 16,857 police officers and staff found that 9/10 respondents had been “exposed to trauma”. With 1 in 5 of these experiencing symptoms of PTSD or complex PTSD within the 4 Weeks of the incident (Police Care UK, 2018). The relationship between repeated traumatic encounters and mental health impact cannot be understated. 
Well-being can also be impacted by working irregular shift patterns which can have a detrimental effect particularly on sleep and mental health (Harris, et al, 2024). Furthermore, it has been recognised that shift work leads to increased cortisol levels (Millard, 2020). Subsequently, shift working patterns, long and irregular hours mean Officers often eat poorly (Allen, Safi and Deb, 2022). A 2024 study by Hepsomali, linked poor-quality diet with brain changes connected to depression and anxiety this is yet another example of the Officer lifestyle potentially negatively impacting mental health. 
The consequences of not managing mental health and well-being can be far reaching and significant for serving officers. Research suggests that burnout, anxiety, depression, PTSD and familial issues are some of the challenges that Officers face (Demou, Hale and Hunt, 2020). Throughout the UK most police forces have implemented Trauma Risk Management (TRiM) to tackle mental health issues. TRiM is a service where volunteers assess peers that have been exposed to traumatic incidents to see if they are at risk of mental health (Auth et al, 2022). However, for this to be a success Officers must be open to engaging with services.
Historically, within policing even raising mental health issues has been difficult due to the prevalence of stigma surrounding the topic. Discussing mental health was seen as “career destroying” (Bell and Eski, 2015). Public perception also impacts the stigma surrounding police officer’s mental health. Officers uphold the law and historically have been viewed as “superhuman” individuals expected to adhere to a superior standard versus the general public. This perception may have exacerbated an already tight-lipped, culture within policing. Equally, outdated ideas surrounding masculinity and unrealistic ideals have led to the suppression and denial of emotions (Velaquez and Hernandez, 2018). Mental illness is one of the most stigmatised topics in policing and wider society (Hakik and Langlois, 2020). While initiatives such as TRiM were implemented to combat the rising numbers of mental health concerns amongst officers, Auth et al (2022) concluded Emergency Workers found informal support from trusted colleagues more beneficial than trauma interventions such as TRiM. This suggests the unique camaraderie and understanding between serving police officers may be more beneficial than organised, official schemes. 
The consequences of not managing Mental Health are potentially devastating with 6,069 reported suicides in England and Wales in the year 2023. Males accounted for around three quarters of the total (Office for National Statistics, 2024). In 2024 in England and Wales 65% of serving officers were male (Allen and Wong, 2024). This is relevant as males aged 35-55 are recognised as the most at risk of suicide. Some of the reasons for this include the “desire to be perfect”, feeling they are not meeting a “masculine gold standard”, inability to process and talk about emotions and misusing drink as a stress response (Samaritans 2012). The idea of an unobtainable gold standard is concerning when specifically discussing police officers, as impossible standards contribute to the stigma surrounding mental health topics. A 2020 study found that serving officers who had attended a traumatic incident within the previous six months were twice as likely to suffer with anxiety or depression and six times as likely to suffer with PTSD (Sharon et al, 2020). 
Suffering long term with PTSD can have a significant impact on an officer’s ability to do their job adequately. Symptoms include becoming “easily upset or angry”, “irritability or aggressive behaviour” and “finding it hard to concentrate” (Mind, 2021). This is uniquely significant in the case of a serving officer, due to the specific and unique nature of their job. Police officers regularly encounter and are expected to deal with challenging and often stressful situations (Demou, Hale and Hunt, 2020). If an officer is already agitated or angry as a result of untreated or unmanaged PTSD, it stands to reason that they are ill equipped to perform their duties, effectively manage volatile persons and serve the public. 
Overall, public attitudes towards mental health have improved over time, particularly with wide-scale awareness campaigns working to challenge historic stigmas (Henderson, Potts and Robinson, 2020). This piece has explored the factors that contribute to poor mental health of serving officers and the consequences of unmanaged mental health problems. Effectively and loudly recognising the importance of this wider topic must come from those in leadership positions. For widespread change within the Force, must see their superiors advocating for their mental health (Edwards, 2023).
In addition to the role those in management positions must play, long term, serving officers themselves must be conscious of their uniquely high-risk position when it comes to mental health. Their exposure to traumatic incidents as well as the anti-social hours they work, place them in a volatile situation. They must advocate for themselves, their colleagues and be able to rely on supervisors who recognise their position and the elevated risk factors facing serving officers.
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Essay three
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?

Volume crimes are offences that significantly impact the community. Due to the number of these offences reported, public perception of the local police force could be jeopardised if they are not effectively investigated (College of Policing, 2018). Officers in the United Kingdom are required to investigation reported offences without bias and to follow all relevant leads without prejudice (Stainton and Ewin, 2022). Biases are when individuals are stereotyped or generalised based on certain characteristics such as race, religion, sexuality (Fridell, 2016). Biases can lead to unconscious decisions or judgements based on previous experiences, thought patterns and interpretations (Imperial, 2025). This essay will explore the different ways bias, attitudes and values may impact upon the effective investigation of volume crime. 
An Officers first interaction with an offence is often with the victim who has reported the crime. According to the Code of Practice for Victims of Crime 2005, victims have the right to respectful and sensitive treatment from all sections of the Criminal Justice System. However, Officer’s bias and prejudices may negatively impact both the victim’s experience with the Police and also the quality of the criminal investigation. Historically, there have been many reports of institutional racism within the police, with the Macpherson Report (1999) arguably the most well-known. The report found the Met Police “institutionally racist”, following the murder of Stehen Lawrence and the failure of the Metropolitan Police to thoroughly investigate the crime. Twenty-two years after the Macpherson report was published, UK Parliament published a subsequent report evaluating the changes in policing in the years since. The report found that black men and women still report they are treated as perpetrators rather than the victims of the crimes they report (UK Parliament, 2021).  
According to the 2024 Annual Victim Survey carried out by the Victim’s Commissioner, 73% of all victims are not confident reporting a crime to the police will lead to justice. Disabled individuals were the most displeased demographic with 45% dissatisfied with the treatment they received from police (Victims Commissioner, 2024). This is of particular concern as individuals with a disability are more likely to have crimes committed against them than those without a disability (Cook et al, 2009). Therefore, Officers must be aware of their biases when dealing with minority groups and ensure they treat them with the respect and sensitivity they are entitled to. 
Moreover, socioeconomic status can also impact and individual’s experience with the criminal justice system. Much has been written around what society requires from victims of crime, with Nils Christie’s 1986 work ‘The Ideal Victim’ a well-known example of this idea. One of Christie’s requirements for the ideal victim is that they have enough power or visibility to be acknowledged, either by society or by the criminal justice system. When specifically considering victims with low socioeconomic status, it stands to reason they may fall outside of this definition if they are without status or power. It has been said that the poorer you are, the more likely you are to be involved in crime whether as perpetrator or victim (Newburn, 2016). When police officer’s biases against socioeconomically poor individuals go unchecked, they leave those more likely to see crime vulnerable and unrepresented. 
Bias can impact the effectiveness of an investigation in many ways. Suspect profiling historically led to events such as The Brixton Riots which began due to “Operation Swamp” which was a ten-day operation in which 150 plain-clothes officers carried out 1000 stop searches and 150 arrests most targeted and arrested young black men (Jefferson, 2015). If certain groups are disproportionately targeted due to their race or other protected characteristic, this can lead to over-policing of certain communities which can skew official figures, have long term negative effects on said community while also impacting their relationship with police as a whole (Glaser, 2014). However, an officer’s individual bias could still impact an investigation in this same way. 
An officer’s approach to an investigation can be heavily impacted by unmanaged confirmation bias – the tendency to look for evidence or information that supports their pre-held beliefs (Peters, 2020). This cognition can also lead to any contradictory of conflicting evidence being considered less important to evidence that fits their chosen narrative. However, it is crucial to note that a critical element of confirmation bias is that it occurs subconsciously (Liden, 2023). Should an officer operate unaware of their unconscious bias, victim’s may not receive the outcome they deserve and there may be a higher chance of wrongful arrests, all of which impacts public perception and trust in the police. 
Subsequently, it is well known that a relatively narrow pool of individuals are frequent callers of emergency services. The disproportionate nature of policing is that a small number of people account for a large proportion of police work (College of Policing, 2015). The individuals who are known to frequently call police are often socially vulnerable or experiencing mental health difficulties. In certain parts of the force, these individuals are considered “time wasters” and not genuinely in-need of police help (Lane, 2019). This attitude can have significant consequences for vulnerable communities who can “slip through the net” if not adequately supported by public services. One particular case where a regular caller was dismissed with dire consequences was the case of Fiona Pilkington and her disabled daughter, Francecca Hardwick. They were consistently harassed by local youths but received little to no help from police until eventually Fiona took her own life and the life of her daughter (Travis, 2012). This is just one case but demonstrates how momentous police officer’s attitudes and approaches are to the outcome of a case. 
The findings of this essay are that Officer’s bias, attitudes and values can have a dire impact on the outcome of an investigation and can contribute negatively to public perception and trust in police (Owen-Evans and Low, 2024). Failure to remain impartial in an investigation can lead to an ineffective investigation and unfair outcomes for individuals and the wider community. Officers must make a conscious effort to remain aware of bias, especially unconscious bias which usually occurs without the individual being aware. When we are aware of our biases we can actively work to remain objective and prioritise the right outcome for victims, keeping an investigative mindset throughout an investigation.
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Organised crime groups’ modus operandi is almost always to drive the maximum profit from an illicit activity while undertaking the minimum risk of discovery (Home Office, 2023). To do this, it is widely acknowledged OCG’s will target the most vulnerable individuals in society as a means to reaching their goals (Meredith, 2025). Criminal gangs will use coercion, intimidation, violence (including sexual violence) and weapons to manipulate vulnerable people into criminal activities (HM Government, 2018). This essay will explore the potential links between serious and organised crime and public protection issues and then examine the characteristics that make some people more vulnerable to exploitation from these groups. 
The Home Office (2023) defines serious and organised crime as groups or individuals who plan, coordinate or commit serious offences, it is estimated to cost the UK economy at least £47 billion each year. Organised crime in the UK is has a serious impact when it comes to public protection issues and is said to affect more people, more frequently than any other national-security threat (Davies, 2024). Criminal groups will target vulnerable individuals to avoid detection from the authorities. One crucial example of the exploitation of vulnerable people is known as County Lines. This is when an organised crime group from a city move into smaller towns to supply drugs, recruiting vulnerable people and manipulating them into selling drugs for them (Stone, 2018). Adolescents are often those recruited via county lines and as a result, child criminal exploitation is now recognised as a form of child abuse with a multi-agency child safeguarding partnership required to respond (Wroe, 2021).
When it comes to terminology, criminal exploitation is used interchangeably with the term ‘county lines (Meredith, 2025). A unique type of exploitation often linked with county lines model, is ‘Cuckooing’. This is where criminals manipulate and intimidate vulnerable people into allowing them to use their home as a base from which to distribute drugs (Spicer, Moyle and Coomber, 2020). County lines gangs usually distribute crack cocaine and/or heroin from these bases due to the high profit margins of these lines (Black, 2020). The term cuckooing is a reference to the practices of the cuckoo bird which invades the nest of other birds (Butera, 2013). Vulnerable people are particularly at risk of criminal exploitation and there are many different demographics who fall into the category of ‘vulnerable’. A person is considered vulnerable if they are in need of specialist care or additional support and protection due to “age, disability or risk of abuse or neglect” (Moyle, 2019).
The term exploitation is broad but generally is recognised to mean using another individual or group’s vulnerability for one’s own gain or profit (Abubakar et al, 2024) and it has been suggested that criminal exploitation of vulnerable people often occurs when a power disparity is present (Lambert et al, 2024). One demographic particularly vulnerable to exploitation by serious and organised crime gangs is people with disabilities. Disabled individuals have been highlighted as particularly at risk of cuckooing with research suggesting this occurs due to a lack of adult services. This leaves disabled individuals vulnerable and they are often identified by illicit gangs as ‘easy targets’ (Macdonald et al, 2021). More research is required on the risk of exploitation of vulnerable adults as, generally academic research in this area predominantly focuses on children (Abubakar et al, 2024).
As a demographic, children are uniquely vulnerable to criminal exploitation. Organised crime groups target young vulnerable people, often those without stable accommodation, within the care system or unable to escape poverty (Stone, 2018). Child criminal exploitation (CCE) is particularly difficult to prevent as it’s not defined by fixed definitions but more so a pattern of behaviour and events that occur as a result of motivated criminals and children in uniquely traumatic and vulnerable long-term environments (Barlow et al, 2022). One significant characteristic that puts children at higher risk of criminal exploitation and effectively criminalisation, is those who have experience of maltreatment and abuse (Baidawi, Sheehan and Flynn, 2020). In the past, it has been difficult for child protective agencies to support exploited children as the law labels them as criminals when they are apprehended carrying out illegal activities. This fact has marked children widely recognised to be victims of exploitation as mere criminals (Lloyd, Manister and Wroe, 2023). The UK Government has recognised this gap and is in the process of introducing a new offence against adults who use a child to commit a crime. The objective of this new legislation is that it will go some way to improve protections for the 14,500 children identified as at risk of criminal exploitation in the UK from 2023 – 2024 (Home Office, 2025).
In the United Kingdom, individuals with drug dependencies are distinctly susceptible to criminal exploitation due to outstanding drug debts or reliance on their own supply (Spicer, 2018). Those with drug addictions will often be manipulated or lured by criminal gangs to deal or deliver drugs with the promise of a regular supply to their own addiction the convincing factor. However, the reality often turns out to be quite different with hard labour expected and little pay-off (Moyle, 2019). Frequent drug users are often responding to trauma from adverse childhood experiences (ACEs) or socioeconomic deprivation. In these cases, prosecution from the criminal justice system to exacerbate their social disadvantages (Holland, 2020). This creates an endless vicious circle that ‘managers’ put in a rural area to oversee the recruitment and manipulation of vulnerable people, capitalises on (Stone, 2018). 
Public services in the United Kingdom have recognised the gap left by previous legislation. Care and support for vulnerable adults has been recognised as lacking and leaving these individuals open to exploitation by organised gangs (Macdonald et al, 2021). Equally, previously the law has made it complex for child protective services to adequately recognise vulnerable children exploited by OCGs as victims. However there is new legislation currently working its way through Parliament to address these gaps (Home Office, 2025). It can be seen that there are many characteristics that leave individuals of certain demographics more at risk of criminal exploitation, these demographics are in clear need of greater, tailored public protection services designed to address the unique needs of these vulnerable groups.
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