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Abstract
The following research proposal has discussed the aims and objectives of conducting the research on the chosen topic. The business environment in the modern world is becoming more dynamic and competitive. Therefore, to keep up with the competition businesses are opting to change their operations including human resource management. This proposal has discussed the significance of conducting this research and the importance of this topic. Further, a brief literature review has been provided for an understanding of the challenges and opportunities of HR in the modern entrepreneurial environment. Further, the methods that will be employed by the researcher have also been mentioned for getting insights into the research findings. 
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[bookmark: _Toc134204525]Chapter One: Introduction
As the pandemic began, the economy of the UK shrank by 15% with its GDP. This forced businesses to adapt to the new normal that includes digitalisation, remote working and the adoption of e-commerce. It depicts the changing business environment of the UK, which was already dynamic and competitive in nature. Due to this, the related business processes such as supply chain, HRM, marketing and others are also altering their functions according to the business goals. This research will be conducted to understand one aspect of business operations, that is Human Resources and its nature in the current business environment. The study will seek to find the various opportunities along with challenges that HRM has in the Uk business scenario. 
[bookmark: _Toc134204526]1.1 Significance of the topic
HR is responsible for finding and recruiting the right people for the job. They also develop strategies to retain employees and also find the right set of skills and expertise to achieve their goals. HR also provides training and also development opportunities to support employees acquire new skills and enhance their performance (mckinsey, 2021). This helps to keep the staff engaged as well as motivated. In the fast-paced and developing business environment, the role of HR is not just hiring and retention of employees, but also building sustainable strategies for businesses to fulfill their long-term goals. With the help of modern HR tools in the digitalised business environment companies have the advantage of easily accessing as well as interpreting data to make improved decisions to enhance the overall business performance (BUSH, 2018). 
[bookmark: _Toc134204527]1.2 Purpose of the research
Researching HR challenges and opportunities in a dynamic business environment will help organisations better understand the current and emerging trends in human resource management. It will also help business organisations to anticipate changes in the business environment and adjust their strategies accordingly. Further, businesses can find various strategies to improve their employee retention, when they see it above industry average. The purpose of this research is to find out the ways HR management functions in the dynamic UK business environment. This research will also help to understand the ways in which research is conducted and the methods employed for data collection and analysis. 
1.3 Aim
To investigate the challenges as well as opportunities of managing Human Resources in the dynamic and fast-paced entrepreneurial environment of the UK.
[bookmark: _Toc134204528]1.4 Objectives
To identify the opportunities for managing Human Resources in the fast-paced and dynamic business environment in the UK. 
To analyse the challenges that the business environment of the UK faces in managing its Human Resources in a fast and dynamic entrepreneurial environment.
To evaluate applicable strategies that the businesses in the UK can adopt to resolve the issues in managing their Human Resources. 

[bookmark: _Toc134204529]Chapter Two: Literature Review
[bookmark: _Toc134204530]2.1 Identifying the opportunities for managing Human Resources in the fast-paced and dynamic business environment 
Defining human resources 
The umbrella term used for describing the development and management of employees in an organisation is known as Human Resources. Basics functions of HR include recruitment, onboarding, providing employee benefits, payrolls and training and development. 
Opportunities for managing human resources 
Embrace technology
As said by Berg et al. (2020), technology is changing the way they work and also manage employees. HR professionals can use technology to streamline HR processes, such as recruitment, onboarding and performance management. They can also use analytics tools such as PerformYard and Paycor to track the performance of the employees and make data-driven decisions (Berg et al., 2020).
Build a diverse workforce
According to Tomcikova and Coculova (2020), diversity and inclusion are crucial for the success of any business in today’s global marketplace. HR professionals can create programmes that attract and also retain a diversified workforce and foster a culture of inclusion (Tomcikova and Coculova, 2020). 
Developing skills of employees
The fast-paced and dynamic business world requires employees to continuously learn and upskill themselves. HR personnel can provide training and development programmes that help employees to stay current in their fields. 
Enhance employee engagement
Employee engagement is essential for productivity, retention and also overall business success. HR management can create programs that promote employee engagement such as employee recognition, flexible work arrangements and wellness programmes such as mental and physical health promotions. 
[bookmark: _Toc134204531]2.2 Challenges that businesses face in managing their human resources in a fast-paced as well as dynamic entrepreneurial environment
Attracting and retaining talents
As per Vardarlier and Ozsahin (2021), the fast-paced and dynamic business environment has created high competition among the businesses in all aspects (Vardarlier and Ozsahin, 2021). Businesses require to attract and retain top talents to stay ahead of the competition. However, with many startups and established companies offering attractive packages, it can be tough to find the talents required in a business. 
Rapid changes and uncertainty
According to London (2022), due to the dynamic entrepreneurial environment, businesses need to adapt quickly to changes in the market, customer preferences, and technology. This rapid pace of change can create uncertainty for employees, making it challenging to manage and motivate them (London, 2022).
Limited resources
Startups as well as small businesses often have limited number of resources, making it challenging for them to offer competitive salaries and also benefits. Further, they also fail to provide appropriate training and developmental programs, or hire additional staff to manage HR processes. Further, the lack of resources can create issues in adopting new technologies for business processes. 
Compliance with labour laws and regulations
Businesses need to comply with labour laws and regulations that govern employment, such as minimum wage laws, overtime regulations, and anti-discrimination laws. However, in a fast-paced and dynamic entrepreneurial environment, it can be challenging to stay up-to-date with the latest laws and regulations.
Balancing growth and culture
As businesses grow they need to balance the need for rapid expansion with maintaining a strong employee culture. Rapid growth can sometimes lead to a dilution of culture making it challenging to maintain the organisation's core values and principles. 
[bookmark: _Toc134204532]2.3 Strategies that businesses can adopt to resolve the issues in managing their Human Resources
Build a strong employer brand
A strong employer brand built by the businesses will help them to attract top talents. The companies must showcase their strong company culture, innovative and inclusive environment, and values and mission.  This can be achieved by providing a positive work environment, and offering competitive salaries as well as benefits. Further, they can also provide opportunities for professional growth and development. 
Embracing technology
 As observed by Vahdat (2022), technology can streamline HR processes, reduce administrative burdens, and improve data accuracy. By using HR management software, businesses can automate HR tasks such as payroll, benefits administration, and performance (Vahdat, 2022). 
Offer flexible work arrangements
As observed by Han and Hazard (2022), providing flexible work opportunities for instance telecommuting, flexible duties and job sharing, can improve employee management and retention (Han and Hazard, 2022). This strategy can also support businesses to attract those who prioritise work-life balance. 
Investing in employee training as well as development
According to Wiblen and Marler (2021), by providing training and development programmes, businesses can improve their employees’ skills and also knowledge (Wiblen and Marler, 2021). This will make them more productive and valuable in the company. Further, with the use of this strategy employee engagement could also be enhanced leading to more retention. 
Use AI-powered recruitment tools
As mentioned by Connelly et al. (2021), HR management software can automate HR tasks such as payrolls, and managing employee performances. By using software solutions businesses can save time and resources, reduce errors and improve the accuracy of data (Connelly et al., 2021). 
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[bookmark: _Toc134204534]3.1 Research Onion
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Figure 1: (Research Onion)
Source: (Phair, 2021)
The concept of research onion is a structural framework that was developed by Saunders and his other peers effectively and successfully in the year 2009. There are a few stages or steps in this research onion and following those steps the researcher is able to complete the research work successfully. The stages of the research onion are such as philosophy, design, approach, methods, data collection method, data analysis tools, time horizon and the last one is ethical consideration. 
[bookmark: _Toc134204535]3.2 Research Philosophy
The concept of research philosophy is the first layer of the research onion and there are several types of research philosophy like positivism, interpretivism and many others. Positivism is used in primary research while the interpretivism is used in secondary research and there are others that are used in different research types. For conducting this particular research researcher will use the interpretivism research philosophy as the goal of this research is to interpret the existing research rather than generate some new information (Chong, 2023). 
[bookmark: _Toc134204536]3.3 Research Design
Research design plays a huge role in finishing the research work very quickly and it helps to get a valid outcome after completing the research work.  Research design helps a lot to the researcher by providing structural information that can help to measure the outcome successfully. There are a few types of research design but the researcher will use the descriptive research design to finish the research work. It will help the researcher to complete the work in time by ensuring that all the research results are valid and reliable (Largan, 2019). 
[bookmark: _Toc134204537]3.4 Research Approach
That is the third layer of the research onion and there are three types of approach first one is inductive, second one is deductive and last one is abductive. For conducting this research work the researcher will use the deductive approach as the deductive approach will help the researcher to understand the base of the research project. Therefore, using a deductive approach in the research process the researcher will be able to collect data both quantitatively and qualitatively. 
[bookmark: _Toc134204538]3.5 Research Method
There three options as per the research onion for conducting the research work effectively and successfully those are mixed method, mono method and multi method. The researcher here will use the mono method for completing the research work. According to Saunders, following the mono method, the researcher will be able to get both the information in a qualitative and quantitative way. 
[bookmark: _Toc134204539]3.6 Data Collection Method
This is layer of the research onion that helps the researcher in collecting data from various sources effectively. The researcher will use the secondary data collection method for completing this research process. Secondary data collection methods also can be conducted through various forms like books, journals, reports, articles, newspapers and many others.  It will help the researcher to collect more informed and reliable information as the researcher will collect data from various books and journals. 
[bookmark: _Toc134204540]3.7 Time horizon
There are two types of time horizons the first one is longitudinal and the second one is cross sectional (Kudler-Flam, 2019). However, for conducting the research work properly the researcher will use a cross sectional time horizon it can help the researcher to collect data and finish the data in real time.
[bookmark: _Toc134204541]3.8 Ethical consideration
During the time of the research work the research will maintain the proper rules and regulations and it helps the researcher to finish the process more efficiently. Maintaining some principles while conducting secondary research the researcher will get some benefits. Protecting mortality and maintaining anonymity will be followed by the researcher. Lastly, the data that the researcher will use in the research process will be kept secured (Cahyadi, 2021). 

[bookmark: _Toc134204542]Conclusion
From the above discussion, it has been concluded that managing human resources in a fast-paced and ever-changing business environment can be challenging for businesses. However, by being proactive, flexible and strategic businesses can overcome these challenges.  By doing so businesses can create a thriving workforce and drive the success of the business. This research proposal has outlined the significance as well as the purpose of conducting this research on this topic. The aims and objectives behind this research have been outlined following which a brief literature review has been constructed using reliable sources. Further, the proposal has also mentioned the methods that the researcher will apply in conducting the study. 
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