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 Introduction: 
         This report is based on personnel development. Personnel development helps you get a more realistic picture of your personality, skills and goals. It is the developing achievement of self-improvement and self-awareness. It has helped persuade work force for organizations and numerous businesses in acquiring progressively qualified staff. Also urging more individuals to start a new business for themselves. Maslow (1970) suggests that self-actualization is the top of all our needs. Individuals “Lower” needs need to be met first in order to be self-actualized. Cook (2018).
I am going to look at my own personal development journey. Firstly, analysing my current skillset, I can identify the skills I am confident in and the skills that need improvement. By identifying areas of improvement, I am able to prioritise my needs and set myself goals to enable myself to improve and grow in order to climb the success ladder. I will do this by using different models and tools such as Johari Window, SWOT analysis and conversion strategies. I will also be completing learning style questionnaires and then will create my personal development plan.  
 
 

 Findings
 
Self-Awareness is being able to focus on yourself, your actions and your thoughts, also being able to keep track of your progress to have a clearer perception of your personality, attitude and behaviour, including your strengths, weaknesses and motivation. It helps you to identify opportunities of development, growth and helps you to discover the qualities that make you who they are. It is one of the few tools out there that has an emphasis on “soft skills” such as behaviour, empathy, co-operation, inter crew development and interpersonal development. Luft and Ingham (1955) Created the Johari window. Self-Awareness, (2013). 
[image: ]

1) Known to me and to others
2) Unknown by me
3) Unknown to me and unknown to others
4) Unknown to me or others




The Johari window is useful to give you an insight into your behaviour and finding out things unknown about yourself. It provides you with information about relationships with others and gives you the opportunity to enhance yourself and can be used in a variety of situations and environments. When applying this tool, using my own knowledge about myself and other people’s perceptions of me. My open areas known by myself and others is that I lack confidence. I feel very uncomfortable meeting new people and being in large groups, but it also indicates that I am a very organized, understanding, trustworthy person with a very caring personality. What is unknown by me but known by others is that when I am feeling anxious about something my attitude will change slightly and I will become quiet. My unknown area to others is that I am slow at reading and writing and do not like to get put on the spot. Unknown to me and unknown to others is if I will get my qualifications to progress to reach my goal. 
  
 Stephen Covey 1988 published a book called ‘7 habits of highly effective people’ which he describes a way to deal with being powerful in accomplishing objectives by adjusting oneself to what he calls the 'true north' standards of a character ethic that are general and timeless.  Milvio DiBartolomeo (2018) Applying The 7 habits of highly effective people to project management.
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(Cherry, 2019). Learning styles are a mainstream idea in brain research and instruction and are expected to identify how individuals learn best. I wanted to apply to learning style questionnaires to give me an insight to what type of learning I am. 
To do this I used:
    • VARK Questionnaire, this revelled a high score for Kinesthetic preference for learning and shows that I like learning by Aural methods.
    • Honey and Mumford show that I am a Reflector meaning I like to stand back to ponder experiences. 
     More results on both questionnaires in Appendices.


Personal development is a lifelong process. It is a way for all to access their competencies and qualities, gives them opportunity to review their ambitions in existence and set goals in order to realise and maximise their potential. Maslow (1970) suggests that all individuals have an in-built need for personal development which occurs through a process called self-actualisation and explained that your needs in life come in different levels. Maslow introduced The Hierarchy of needs pyramid in 1943. Skills you need, (2020).
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Using the hierarchy of needs helps you Identify your current position and prioritize your needs in order to continue to your best of your ability in life. Directing this theory to myself, I found that at this stage in my life I feel I am reaching the social part of the pyramid. This is because I struggle talking to and socializing with others.

After identifying my position hierarchy of needs pyramid, I wanted to indicate my strengths and weaknesses I done this by using SWOT analysis. SWOT was introduced by Albert Humphreys (1960) It is a method for planning and developing, your strengths, weaknesses, opportunities and threats which are skills you may have now and may need in future and also identifying the skills you may need some development in. Morrison (2016).
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Putting the SWOT analysis into practise my strengths were that I am I very caring, organized person with outstanding Time management. My weaknesses revealed that I lack confidence, I don’t like socializing in large groups and meeting new people. I discovered that my threats are not having many qualifications and I have been out of work for 5 years after having my beautiful daughter which has knocked my confidence. My opportunity is a chance of resiting my Maths and English exams in order to gain my qualifications to make me eligible to apply for any role I wish to apply for. This opportunity has given me the push I needed to build on my self-confidence which is still a working progress.
After applying SWOT to identify my strengths, weaknesses, opportunities and threats, I then used TOWS conversion to identify how my SWOT findings can be applied for further development.
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By using TOWS conversion strategy, I found that I could turn some of my weaknesses into my strengths. For example, I struggle meeting new people and have no confidence I can exclude these for my weaknesses into my strengths by gaining more confidence by using criticism as a learning experience instead of just giving up and realizing that everyone makes mistakes. Converting my strengths into opportunities  I could use my outstanding time management skills to create opportunities for myself which as I will always be on time for interviews, always meet deadline and I will be very reliable to turn up to work and be ready for any tasks set. One of my opportunities is to resit my maths and English GCSE’S but if I am not successful in doing that it may be turned into one of my threats. Finally, I found that my threats were not having many qualifications and also being out of work for the last 5 years since having my little girl. I can now turn these into my opportunities by developing myself and gaining new skills which have already began in university and by getting myself back out into the community.

In 1984 David Kolb published a learning style model. Kolb suggests that learning includes the securing of conceptual ideas that can be applied deftly in a scope of circumstances. McLeod, (2017).
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Reflecting on an experience I have had is when I sat my theory test when I was younger with a friend of mine. I was so confident that I was going to pass, I speedily completed my questions so, having finished before my friend I left to get my results, I had failed. My friend then came out to have her results to have passed. Having done the same revision as her, self-doubt kicked in and I questioned was it because I rushed through my questions? Or is it because she was better than me? I come to the conclusion that it was the fact that I had rushed and didn’t read through my questions properly. Next time, I would make sure I took more time to read and understand the questions before answering and to concentrate more. 


Goals are a piece of each part of business/life and give an ability to read a compass, inspiration, an unmistakable centre, and explain significance. By defining objectives for yourself, you are giving yourself an objective to focus on. A SMART objective is utilized to help control goal setting. George T. Doran introduced SMART in 1981 when he published a paper Haughey (2014). Using this method, I produced a SMART goal for myself.




S - specific
M - measurable
A - achievable
R - realistic
T – time bound


My goal is to become a paramedic. For me to achieve this I need to gain new skills to develop myself and build more self-confidence by communicating with others more and having more belief in myself. Another goal of mine is to complete my maths and English that I am currently doing to receive my GCSE pass in the first two years and following on to do my science GSCE the year after, ensuring that I turn up to all my classes and I meet all deadlines on time. Also, I will have to undergo all training required for becoming a paramedic. I will measure and monitor my progress by getting feedback off my lecturers and ensuring I complete all homework and tasks set to me by the deadline date. This will result in me becoming a trainee paramedic/ Paramedic within the next 6 years.



After finding out all my current skillset and the skills that are required for developing for my future pathway. I will now produce a Personal development plan on myself to ensure I have a plan to adhere to and so I can follow up on my progress.
      A personal development plan gives a structure that will help you distinguish the areas of their qualities and weaknesses and think of a guide that will streamline and benefit from their current abilities and capacities. It is a preview of where you remain at the hour of the appraisal that lets you think about your subsequent stages. Oliveti (2015).


	Development Object
	Specific Actions
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective

	Communicating with others.
	I will be looking to see if there are any classes to build my communication skills as I find it really hard to communicate with people I don’t know. I will also be gaining in this skill through university by working in group and producing presentations.
	My anxiety is my downfall to this as when I communicate with others my anxiety shows but I feel as I am pushing myself to do more community activities my anxiety is not showing as much.  
	My mother supports me in this by making sure I am out in the community doing activities for example shopping, going out for food with friends or finding myself little jobs.
	I will know when I have achieved this I feel I will be able to go out into the community with a lot more confidence and feel that I can communicate with others if need be.

	Boost my Self-confidence
	Push myself to do more things for example attending university and doing presentations as well as my maths and English course. Also setting myself certain goals to see if I can complete them successfully.
	My Anxiety is my big part of me having no self- confidence. I am working on this as I will be doing presentations and working as groups in university which normally, I wouldn’t feel comfortable doing. I feel that since I have started university my anxiety has got a lot better. 
	My family support me a lot through this pushing me to do certain things for example helping out in our family shop to help out for one day. Also, university helps me gain confidence by interacting the others and having my own decisions to make.
	I will know when I have achieved this as I will no longer have anxiety when working in groups and doing presentations. I will ask my lecturers how they feel I have progressed.

	Paramedic Training
	I will need to pass my maths, english and science. As well as enquiring about what specific training is needed for this role. When these are successful, and I am ready to take on my role before starting I will have to have an advanced driving course to ensure I am able to drive an ambulance in a safe manner.
	The only blockers would be if I didn’t pass my GCSE’S or I didn’t pass the training required. If this was to happen, I would resit both the training and GCSE’S to ensure I am successful in completing them.
	The lecturer is very helpful in my GCSE course and Is a great support
 in assisting me in order to for it to be a success.
	I will stay up to date with my progress by my lecturer giving me constant feedback on all my work and by asking if there is anything she thinks I need further development in.





 














 Conclusion: 
                    Based on my personal development plan so far it has made me realise a lot about myself. It has made me more aware of my current skill set, as well as the skills I need in order to progress and achieve my goals for future employment. I will utilise the knowledge I have acquired using effective tools and methods to keep a close eye on my development and further my knowledge. I am determined to fulfil my lifelong dream of becoming a paramedic. To ensure I achieve this dream, I will apply myself in any way I can that will aid me to get this role. I will query into the specific training and skills required and if training courses are available, I will ensure I attend these to develop my skills and knowledge further.
In the meantime, I will continue to attend my Maths and English classes to get the result I require. I will seek constructive feedback from my tutor to see if I can make any improvements and ensure I am on target. I will also continue to attend university as this will benefit me and develop me further. Self-confidence has been a weakness for me and attending these classes is helping me with my confidence. I now feel that I am achieving something for myself and my family, which I feel very proud of.
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THEORISTS:

Theorists learn best from activities where:

What is being offered is part of a system, model, concept, theory

The have time to explore methodically the associations and inter-relationships between ideas, events
and situations.

They have the chance to question and probe the basic methodology, assumptions or logic behind
something, i.e. by taking part in a question and answer session, by checking a paper for
inconsistencies.

They are intellectually stretched, i.e. by analysing a complex situation, being tested in a tutorial
session, by teaching high calibre people who ask searching questions.

They are in structured situations with a clear purpose.

They can listen to or read about ideas and concepts that emphasise rationality or logic and are well
argued/elegant/watertight.

They can analyse and then generalise the reasons for success or failure.
They are offered interesting ideas and concepts even though they are not immediately relevant.
They are required to understand and participate in complex situations.

Theorists learn least from, and may react against, activities where:

They are pitch-forked into doing something without a context or apparent purpose.
They have to participate in situations emphasising emotions and feelings.

They are involved in unstructured activities where ambiguity and uncertainty are high, i.e. with open-
ended problems, on sensitivity training.

They are asked to act or decide without a basis in policy, principle or concept.

They are faced with a hotchpotch of alternative/contradictory techniques/methods without exploring
any in depth, i.e. as on a "once over lightly" course.

They find the subject matter platitudinous, shallow or gimmicky.

They feel themselves out of tune with other participants, i.e. when with lots of Activists or people of
lower intellectual calibre.

Summary of strengths:

Logical "vertical" thinkers.
Rational and objective.

Good at asking probing questions.
Disciplined approach.

Summary of weaknesses:

Restricted in lateral thinking.

low tolerance for uncertainty, disorder and ambiguity
Intolerant of anything subjective or intuitive.

Full of "shoulds, oughts and musts".

Key questions for theorists:

Will there be lots of opportunities to question?

Do the objectives and program of events indicate a clear structure and purpose?

Shall | encounter complex ideas and concepts that are likely to stretch me?

Are the approaches to be used and concepts to be explored "respectable”, i.e. sound and valid?
Shall I be with people of similar calibre to myself?

www.hrdevelopment.co.nz
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Learning Styles - General Descriptions

Activists

Activists involve themselves fully and without bias in new experiences. They enjoy the here and
now and are happy to be dominated by immediate experiences. They are open-minded, not
sceptical, and this tends to make them enthusiastic about anything new. Their philosophy is: "I'll
try anything once". They tend to act first and consider the consequences afterwards. Their days
are filled with activity. They tackle problems by brainstorming. As soon as the excitement from
one activity has died down they are busy looking for the next. They tend to thrive on the
challenge of new experiences but are bored with implementation and longer-term consolidation.
They are gregarious people constantly involving themselves with others but in doing so; they
seek to centre all activities on themselves.

Reflectors

Reflectors like to stand back to ponder experiences and observe them from many different
perspectives. They collect data, both first hand and from others, and prefer to think about it
thoroughly before coming to any conclusion. The thorough collection and analysis of data about
experiences and events is what counts so they tend to postpone reaching definitive conclusions
for as long as possible. Their philosophy is to be cautious. They are thoughtful people who like to
consider all possible angles and implications before making a move. They prefer to take a back
seat in meetings and discussions. They enjoy observing other people in action. They listen to
others and get the drift of the discussion before making their own points. They tend to adopt a
low profile and have a slightly distant, tolerant unruffled air about them. When they act it is part of
a wide picture which includes the past as well as the present and others' observations as well as
their own.

Theorists

Theorists adapt and integrate observations into complex but logically sound theories. They think
problems through in a vertical, step-by-step logical way. They assimilate disparate facts into
coherent theories. They tend to be perfectionists who won't rest easy until things are tidy and fit
into a rational scheme. They like to analyse and synthesise. They are keen on basic
assumptions, principles, theories models and systems thinking. Their philosophy prizes
rationality and logic. "If it's logical it's good". Questions they frequently ask are: "Does it make
sense?" "How does this fit with that?" "What are the basic assumptions?" They tend to be
detached, analytical and dedicated to rational objectivity rather than anything subjective or
ambiguous. Their approach to problems is consistently logical. This is their "mental set” and they
rigidly reject anything that doesn't fit with it. They prefer to maximise certainty and feel
uncomfortable with subjective judgments, lateral thinking and anything flippant.

Pragmatists

Pragmatists are keen on trying out ideas, theories and techniques to see if they work in practice.
They positively search out new ideas and take the first opportunity to experiment with
applications. They are the sorts of people who return from management courses brimming with
new ideas that they want to try out in practice. They like to get on with things and act quickly and
confidently on ideas that attract them. They tend to be impatient with ruminating and open-ended
discussions. They are essentially practical, down to earth pile who like making practical
decisions and solving problems. They respond to problems and opportunities "as a challenge”.
Their philosophy is: "There is always a better way" and "if it works it's good".

In descending order of likelihood, the most common combinations are:

15t Reflector/Theorist
25 Theorist/ Pragmatist
3rd Reflector/Pragmatist
4th Activist/Pragmatist

www.hrdevelopment.co.nz
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Read/Write Study Strategies

R

If you have a strong preference for learning by Reading and Writing (R & W)
learning you should use some or all of the following:

INTAKE
To take in the information

o lists

* headings

o dictionaries

» glossaries

o definitions

» handouts

s textbooks

» readings - library

» lecture notes (verbatim)

o lecturers who use words weil and have lots of information in sentences
and notes

* essays

s manuals (computing and laboratory)

SWOT - Study without tears
To make a learnable package:

Convert your fecture "notes"” into a learnable package by reducing them (3:1).

* write out the words again and again

» read your notes (silently) again and again

* rewrite the ideas and principles into other words

* organise any diagrams, graphs ... into statements, e.g. "The trend is.."

= turn reactions, actions, diagrams, charts and flows into words

» imagine your lists arranged in multiplechoice questions and distinguish
each from each.

OUTPUT
To perform well in the examination:

* write exam answers

* practice with multiple choice questions

¢ write paragraphs, beginnings and endings

* writeyourlists (a, b, ¢, d,1,2,3,4)

¢ arrange your words into hierarchjes and peints.




image9.png
(the need for self-esteem, power,
recognition, prestige)
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Kinesthetic Study Strategies

K

If you have a strong Kinesthetic preference for learning you should use some or
all of the following:

INTAKE
To take in the information

o all your senses - sight, touch, taste, smell, hearing
+ laboratories

s field trips

+ field tours

+ examples of principles

¢ lecturers who give real-life examples

o applications

¢ hands-on approaches (computing)

¢ trial and error

= collections of rock types, plants, shells, grasses ...
» exhibits, samples, photographs

» recipes - solufions to problems, previous exam papers

SWOT - Study without tears
To make a learnable package:

Convert your lecture "notes” into a learnable package by reducing them (3:1).

= your lecture notes may be poor because the topics were not ‘concrete’ or
‘relevant’.

o you will reniember the "real” things that happened

o put plenty of examples into your summary. Use case studies and
applications to help with principles and abstract concepts

« talk about your notes with another *K" person

« use pictures and photographs that illustrate an idea,

» go back to the laboratory ar your lab manual

¢ recall the experiments, field trip...

OUTPUT
To perform well in the examination:

» write practice answers, paragraphs..
« role play the exam situation in your own room.

You want to experience the exam so that you can understand it.
The ideas on this page are only valuable it they sound practical,
real and refevant to you.




image17.jpg
52

\WQEEIE\]Q%HE\H\

[

77
78
7
80

REBEL KAR R H,\Ia Q\mm\q!qm

53.
54.
55,
56.
57,
58.
59.

60.
61.
62.

63.
64.
65.
66.
67.
68.
69.
70.
Al
2
73
74.
75

76.

- Itend to discuss specific things with people rather than engaging in social discussion

I like people who approach things realistically rather than theoretically

In discussions | get impatient with irrelevancies and digressions

If I have a report to write | tend to produce lots of drafts before settiing on the final version
1am keen to try things out to see if they work in practice

I'am keen to reach answers via a logical approach

| enjoy being the one that talks a lot

In discussions | often find | am the realist, keeping people to the point and avoiding wild
speculations

I like to ponder many alternatives before making up my mind
In discussions with people | often find | am the most dispassionate and objective

In discussions I'm more likely to adopt a "low profile” than to take the lead and do most of
the talking

I like to be able to relate current actions to a longer term bigger picture
When things go wrong | am happy to shrug it off and "put it down to experience”

| tend to reject wild, spontaneous ideas as being impractical

It's best to think carefully before taking action
On balance | do the listening rather than the talking
I tend to be tough on people who find it difficult to adopt a logical approach
Most times | believe the end justifies the means

I don't mind hurting people’s feelings so long as the job gets done

I find the formality of having specific objectives and plans stifling

I'm usually one of the people who puts life into a party

| do whatever is expedient to get the job done

| quickly get bored with methodical, detailed work

I'am keen on exploring the basic assumptions, principles and theories underpinning
things and events

I'm always interested to find out what people think

- | like meetings to be run on methodical lines, sticking to laid down agenda, etc.
. | steer clear of subjective or ambiguous topics

. I enjoy the drama and excitement of a crisis situation

. People often find me insensitive to their feelings

www.hrdevelopment.co.nz
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You are about to purchase a new compass clinometer. Other than price, what
would most influence your decision?

(a) the salesperson telling you what you want o know

(b) reading the details about it in a journal

© playing with the controls and listening to it (road testing it)

(d) it looks really smart and fashionable

Recall a time in your life when you learned how to do something like playing a new
board game. Try to avoid choosing a very physical skill, eg. riding a bike. You
learned best by:

(a) visual clues - pictures, diagrams, charts
(b) written instructions
(c) listening to somebody explaining it

@ doing it or trying it

You have an eye problem. You would prefer the doctor to:
@ tell me what is wrong

(b) show me a diagram of what is wrong

(c) use a model to show what is wrong

You are about to learn to use a new program on a computer. You would:

@ sit down at the keyboard and begin to experiment with the program features
(b) read the manual which comes with the program

(c) telephone a friend and ask questions about it

You are staying in a hotel and have a rental car. You would like to visit friends
whose address/location you do not know. You would like them to:

(a) draw a map on paper
(b) tell directions
(c) write down the directions (without a map)

collect me from the hotel in their car

Apart from the price, what would most influence your decision to buy a particular
textbook?

a I have used a copy before
(b) a friend talking about it

(c) quickly reading parts of it
(d) the way it looks is appealing

A new movie has arrived in town. What would most influence your decision to go
(or not go)?

(@  Iheardaradio review of it

(b) I read a review of it

(c) I saw a preview of it

Do you prefer a lecturer who likes to use:
(a) a textbook, handouts, readings

(b) flow diagrams, charts, graphs

(c) field trips, labs, practical sessions
@ discussion, guest speakers

Ignore question 1.
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Learning styles - a further perspective
ACTIVISTS:
Activists learn best from activities where:

e There are new experiences/problems/opportunities from which to learn.

» They can engross themselves in short "here and now" activities such as business games,
competitive teamwork tasks, role-playing exercises.

e There is excitement/dramalcrisis and things chop and change with a range of diverse activities to
tackle

» They have a lot of the limelight/high visibility, i.e. they can "chair’ meetings, lead discussions, and
give presentations.

» They are allowed to generate ideas without constraints of policy or structure or feasibility.

» Theyare thrown in at the deep end with a task they think is difficult, i.e. when set a challenge with
inadequate resources and adverse conditions.

e They are involved with other people, i.e. bouncing ideas off them, solving problems as part of a
team.

e ltis appropriate to "have a go".

Activists learn least from, and may react against, activities where:

e Learning involves a passive role, i.e. listening to lectures, monologues, explanations, statements of
how things should be done, reading, watching.

e They are asked to stand back and not be involved.
e They are required to assimilate, analyse and interpret lots of "messy" data.

e They are required to engage in solitary work, i.e. reading, writing, thinking on their own.

e They are asked to assess beforehand what they will learn, and to appraise afterwards what they
have learned.

» They are offered statements they see as "theoretical”, i.e. explanation of cause or background
e They are asked to repeat essentially the same activity over and over again, i.e. when practicing.

e They have precise instructions to follow with little room for manoeuvre.
e They are asked to do a thorough job, i.e. attend to detail, tie up loose ends, dot the i's, cross t's.

Summary of strengths

e Flexible and open minded.

e Happy to have a go.

e Happy to be exposed to new situations.

e Optimistic about anything new and therefore unlikely to resist change.

Summary of weaknesses:
o Tendency to take the immediately obvious action without thinking.
e Often take unnecessary risks.

e Tendency to do too much themselves and hog the limelight.
¢ Rush into action without sufficient preparation.
e Get bored with implementation/consolidation.

Key questions for activists:

o Shall | learn something new, i.e. that | didn't know/couldn't do before?

e Willthere be a wide variety of different activities? (I don't want to sit and listen for more than an hour
at a stretch!)

e Willit be OK to have a go/let my hair down/make mistakes/have fun?
e Shall 1 encounter some tough problems and challenges?
o Will there be other like-minded people to mix with?

www.hrdevelopment.co.nz
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Aural Study Strategies -

A

If you have a strong preference for learning by Aural methods (A = hearing) you
should use some or all of the following:

INTAKE
To take in the information

» attend lectures

¢ attend futorials

« discuss topics with other students

o discuss topics with your lecturers

» explain new ideas to other people

« usea tape recorder

« remember the interesting examples, stories, jokes

« describe the overheads, pictures and other visuals to somebody who was
not there

o leave spaces in your lecture notes for later recall and 'filling’

SWOT - Study without tears
To make a learnable package:

Convert your lecture "notes” into a learnable package by reducing them (3:1)

» your lecture notes may be poor because you prefer to listen. You will
need to expand your notes by talking with others and collecting notes
from the textbook.

« put your summarised notes onto tapes and listen to them,

o ask others o 'hear' your understanding of a topic

« read your summarised notes aloud.

«  explain your notes to another ‘aural’ person.

OUTPUT
To perform well in the examination:

s talk with the examiner

s listen to your voices and write them down

o spend fime in quiet places recalling the ideas

o practice writing answers to old exam questions
* speak your answers,

You prefer to have all ofthis page explained fo you.
The written words are not as valuable as those you hear.
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Reflectors learn best from activities where:

They are allowed or encouraged to watch/think/chew over activities.

They are able to stand back From events and listen/observe, i.e. observing a group at work, taking a
back seat in a meeting, watching a film or video.

They are allowed to think before acting, to assimilate before commencing, i.e. time to prepare, a
chance to read in advance a brief giving background data.

They can carry out some painstaking research, i.e. investigate, assemble information, and probe to
get to the bottom of things.

They have the opportunity to review what has happened, what they have leamed.
They are asked to produce carefully considered analyses and reports.

They are helped to exchange views with other people without danger, i.e. by prior agreement,
within a structured learning experience.

They can reach a decision in their own time without pressure and tight deadlines.

Reflectors learn least from, and may react against, activities where:

.

They are "forced” into the limelight, i.e. to act as leader/chairman, to role-play in front of on-lookers.
They are involved in situations which require action without planning.

They are pitched into doing something without warning, i.e. to produce an instant reaction, to
produce an off-the-top-of-the-head idea.

They are given insufficient data on which to base a conclusion.

They are given cut and dried instructions of how things should be done.

They are worried by time pressures or rushed from one activity to another.

In the interests of expediency they have to make short cuts or do a superficial job.

Summary of strengths:

Careful.

Thorough and methodical

Thoughtful

Good at listening to others and assimilating information.
Rarely jump to conclusions.

Summary of weaknesses:

Tendency to hold back from direct participation.

Slow to make up their minds and reach a decision.

Tendency to be too cautious and not take enough risks.

Not assertive - they aren't particularly forthcoming and have no "small talk”.

Key questions for reflectors:

Shall | be given adequate time to consider, assimilate and prepare?
Will there be opportunities/facilities to assemble relevant information?

Will there be opportunities to listen to other people's points of view - preferably a wide cross section of
people with a variety of views?

Shall | be under pressure to be slapdash or to extemporise?

www.hrdevelopment.co.nz
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THE VARK QUESTIONNAIRE SCORING CHART

Use the following scoring chart to find the VARK category that each of your answers
corresponds to. Circle the letters that correspond to your answers.

Eg. if you answered b and c for question 4, circle R and V in the question 4 row

Question a category b category ¢ category d category

4 A R Vv K

Scoring chart

Question a category b category ¢ category d category
1
2 v (A R K
3 R (@) A K
4 A R v K
5 () v R
6 ® v R A
7 A R &) v
8 v R A )
9 (A) v K
10 & R A
1 v A R ®
12 €3 A R v
13 (a) R v
14 R v K (A)
15

Calculating your scores:
Count the number of each of the VARK letters you have circled to get your score for each
VARK category

Total number of V's circled = I
Total number of A's circled = &
Total number of R's circled = @)
Total humber of K's circled = B

Your scores will give an indication of your preference for some of the different ways of
learning

ie: v - by Visual Study Strategies
2 A - by Aural Study Strategies

R - by Read/Werite Study Strategies

< K - by Kinesthetic Study Strategies

Use the information sheets provided which give advice on how you may improve your
performance.

You can also find the information on the website www.vark-learn.com
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LEARNING STYLES QUESTIONNAIRE

This questionnaire aims to find out something about how you learn best. The follow up
materials will then give you tips on how to use your preferred style for maximum benefit.
Choose the answer which best explains your preference and circle the letter next to it.
Please circle more than one if a single answer does not match your perception. By the way,
there are no ‘right' or 'wrong' answers! No further information can be given as it may
prejudice your responses.

When you have completed the questionnaire, use the marking guide to find your score for each
of the categories, Visual, Aural, Read/Werite and Kinaesthetic.

18 How many syllables are in your first name?
(a) one
(b) two
(c) three

(d) more than three

2. You are about to give directions to a person who is standing with you. They are
staying in a hotel in town and want to visit your house later. They have a rental
car. You would:

(a) draw a map on paper

® tell them the directions

(c) write down the directions (without a map)
(d) collect them from the hotel in my car

3. You are not sure whether a word should be spelled ‘dependent’ or 'dependant’. I
would:
@ look it up in the dictionary
(b) see the word in my mind and choose the way it looks
(c) sound it out in my mind
(d) write both versions down on paper and choose one

4. You have just received the latest copy of a magazine with an itinerary for a
conference, this is of interest to someone else. You would:
@ phone them immediately
(b) send them a copy of the printed itinerary
(c) show them on a map of the world
(d) share what I plan to do at each place I visit

5. You are going to cook something as a special treat for your family. You would:
a cook something familiar without the need for instructions
(b) thumb through the cookbook looking for ideas from the pictures
(c) refer to a specific cookbook where there is a good recipe
6. A group of students from another school has been assigned to you to find out

about the geology of your local area. You would:

{@  drive them to a wildlife reserve or park

(b) show them slides and photographs

() give them pamphlets or a book on wildlife reserves or parks
(d) give them a talk on wildlife reserves or parks
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PRAGMATIST:
Pragmatists learn best from activities where:

There is an obvious link between the subject matter and a problem or opportunity on the job.

They are shown techniques for doing things with obvious practical advantages, i.e. how to
save time, how to make a good first impression, how to deal with awkward people.

They have the chance to try out and practice techniques with coaching/feedback from a credible
expert, i.e. someone who is successful and can do the techniques themselves.

They are exposed to a model they can emulate, i.e. a respected boss, a demonstration from
someone with a proven track record, lots of examples/anecdotes, and a film showing how it's
done.

They are given techniques currently applicable to their own job.
They are given immediate opportunities to implement what they have learned.
There is a high face validity in the leaming activity, i.e. a good simulation, 'real” problems.

They can concentrate on practical issues, i.e. drawing up action plans with an obvious end product,
suggesting short cuts, giving tips.

Pragmatists learn least from, and may react against, activities where:

The learning is not related to an immediate need they recognise/they cannot see, an immediate
relevance/practical benefit.

Organisers of the learning, or the event itself, seems distant from reality, i.e. "ivory towered", all
theory and general principles, pure "chalk and talk".

There is no practice or clear guidelines on how to do it.
They feel that people are going round in circles and not getting anywhere fast enough.
There are political, managerial or personal obstacles to implementation.

There is no apparent reward from the learning activity, i.e. more sales, shorter meetings, higher
bonus, promotion.

Summary of strengths:

Keen to test things out in practice.

Practical, down to earth, realistic.

Businesslike - gets straight to the point.
Technique oriented.

Summary of weaknesses:

Tendency to reject anything without an obvious application.
Not very interested in theory or basic principles.

Tendency to seize on the first expedient solution to a problem.
Impatient with waffle.

On balance, task oriented not people oriented.

Key questions for pragmatists:

Will there be ample opportunities to practice and experiment?
Will there be lots of practical tips and techniques?

Shall we be addressing real problems and will it result in action plans to tackle some of my current
problems?

Shall we be exposed to experts who know how to/can do it themselves?

www.hrdevelopment.co.nz
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19. l accept and stick to laid down procedures and policies so long as | regard them as an
efficient way of getting the job done

20. | like to relate my actions to a general principle

21. In discussions | like to get straight to the point

22. 1 tend to have distant, rather formal relationships with people at work
23. |thrive on the challenge of tackling something new and different

24. 1enjoy fun-loving, spontaneous people

25. | pay meticulous attention to detail before coming to a conclusion

26. | find it difficult to produce ideas on impulse
27. | believe in coming to the point immediately
28. | am careful not to jump to conclusions too quickly

29. | prefer to have as many resources of information as possible - the more data to think
over the better

30. Flippant people who don't take things seriously enough usually irritate me

9E AQEEQREARR ]

31. llisten to other people's points of view before putting my own forward

X 32. ltend to be open about how I'm feeling
n/
= 33. Indiscussions | enjoy watching the manoeuvrings of the other participants
34. | prefer to respond to events on a spontaneous, flexible basis rather than plan things out
> in advance
35. ltend to be attracted to techniques such as network analysis, flow charts, branching
programs, contingency planning, etc.

/ 36. It worries me if | have to rush out a piece of work to meet a tight deadline

E/ 37. Itend to judge people's ideas on their practical merits

N 38. Quiet, thoughtful people tend to make me feel uneasy

K 39. |often getirritated by people who want to rush things

40. Itis more important to enjoy the present moment than to think about the past or future
m/ 41. | think that decisions based on a thorough analysis of all the information are sounder

than those based on intuition

42. | tend to be a perfectionist

43. Indiscussions | usually produce lots of spontaneous ideas

K 44. In meetings | put forward practical realistic ideas

E 45. More often than not, rules are there to be broken

lg/ 46. | prefer to stand back from a situation
i 47. | can often see inconsistencies and weaknesses in other people's arguments
X 48. On balance | talk more than | listen
E/ 49. | can often see better, more practical ways to get things done
50. | think written reports should be short and to the point
[9/ 51. | believe that rational, logical thinking should win the day

www.hrdevelopment.co.nz
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Scoring And Interpreting The Learning Styles Questionnaire

The Questionnaire is scored by awarding one point for each ticked item. There are no points for
crossed items. Simply indicate on the lists below which items were ticked by circling the appropriate
question number.

2 5
@ 9
11
10 (19)
17 @
23 27
@ 35
32 @
34 74
38
40 50
43 @
45 54
48 66)
58 59

(64 65
)
72 70
@ @
79 80
p
TOTALS o i 1 3

Activist Reﬂector\\ Theorist Pragmatist
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Visual Study Strategies

Lecturers
who use
gestures and
picturesque
language
pictures, videos, posters, textbooks with diagrams and
slides pictures
/ graphs
underlining
Different colours
highlighters space

Intake

To take in the information:

\

= Use all the techniques above
Reconstruct the images in different ways
try different spatial arrangements

Redraw your pages from memory

SWOoT

STUDY WITHOUT TEARS

## Replace words with symbols or inifials
Look at your pages 00
Convert your lecture “notes” into o learnable package by reducing them 3:1 into picture poge

\

Output

To perform well in the examination

draw things; use L
wrife exam answers

diagrams
recall the pictures made practice turning your
by your pages visuals back into words

You want the whole picture so you are prabiEly holistic rather than reductionist in your approach. You
are gften swayed by the look of an object. You are interesied in colour and layout and design and you

know where you are. You are probably going to draw something.
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Learning Styles Questionnaire
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This questionnaire is designed to find out your preferred learning style(s). Over the years you have
probably developed learning "habits" that help you benefit more from some experiences than from
others. Since you are probably unaware of this, this questionnaire will help you pinpoint your learning
preferences so that you are in a better position to select learning experiences that suit your style and
having a greater understanding of those that suit the style of others.

This is an internationally proven tool designed by Peter Honey and Alan Mumford.

There is no time limit to this questionnaire. It will probably take you 10-15 minutes. The accuracy of
the results depends on how honest you can be. There are no right or wrong answers.

If you agree more than you disagree with a statement put a tick by it.
If you disagree more than you agree put a cross by it.

Be sure to mark each item with either a tick or cross.

1. I'have strong beliefs about what is right and wrong, good and bad.
1 often act without considering the possible consequences

| tend to solve problems using a step-by-step approach

1 believe that formal procedures and policies restrict people

| have a reputation for saying what | think, simply and directly

SIS B A

| often find that actions based on feelings are as sound as those based on careful
thought and analysis

7. llike the sort of work where | have time for thorough preparation and implementation
8. Iregularly question people about their basic assumptions

9. What matters most is whether something works in practice

10. | actively seek out new experiences

11. When | hear about a new idea or approach | immediately start working out how to
apply it in practice

12. 1 am keen on self discipline such as watching my diet, taking regular exercise, sticking
to a fixed routine, etc.

13. I take pride in doing a thorough job
14. | get on best with logical, analytical people and less well with spontaneous, "irrational”

15. | take care over the interpretation of data available to me and avoid jumping to
conclusions

16. | like to reach a decision carefully after weighing up many alternatives

17. I'm attracted more to novel, unusual ideas than to practical ones

QEE PR @ EEEE] QERREE

18. 1 don't like disorganised things and prefer to fit things into a coherent pattern

www.hrdevelopment.co.nz
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Learning Styles Questionnaire Profile Based on General Norms for 1302 People
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