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Higher education skills for the workplace considered as the important aspect for professional and career development. In this consideration, it is essential to lead with focusing of personal development activities with focusing on SWOT analysis, PDP plan, etc. Furthermore, it will concentrate in identify learning and development training for staff members (De Smul, Heirweg, and Vandevelde, 2018). In addition to this, it also concentrate on reflection with identify its effectiveness with above study. 
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In order to get success in any field, it is essential to concentrate on personal skills and development. It is the most useful aspect that helps to improve self performances with career strategic planning (Vamathevan, Clark, and Zhao, 2019). In addition to this, following strength, weakness, opportunities, and threats ascertained:
Strength
· I have experience to work with maintain positive relationship with customer
· I perceive good interpersonal skills that help to me to improve my understanding and effectiveness.
· I am good with public speaking.
Weakness
· I need to practice with verbal skills of English.
· I don’t have clear my career path
· I am lack in time management activities (Vamathevan, Clark, and Zhao, 2019)

Opportunities
· I have opportunity to meet with new people from different areas of the nation
· I can build professional connection that assists to improve career opportunities.
· I can also gain essential and relevant knowledge regarding hospitality business
Threats
· New variance of COVID 19 and changes impact on my career growth (De Smul, Heirweg, and Vandevelde, 2018)
· Colleague performances is also negative influence for my career development
[bookmark: _Toc100232498]PDP plan
	Skills
	Resource 
	Time frame
	Comments

	Time management skills
	Mentor 
	2 months
	With the help of this skill, I can promote myself to achieve my desired level outcomes. In addition to this, it helps me to put myself in appropriate time management activities to achieve success (Vamathevan, Clark, and Zhao, 2019).

	Creativity skills
	Online tools
	1 ½ months
	In respect to considered the creativity skills, I can promote myself that helps me to achieve career growth with advancement and build creative results.

	Learning and development skills
	Coaching
	2 ½ months
	In order to promote learning and development skills, I can share my part to build my career opportunities with achieve significant advantages. It is also useful to focus on areas where I can work with my team members (De Smul, Heirweg, and Vandevelde, 2018).
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In order to plan training and development of existing and new staff members, it is essential to gain improved skills and productivity. It assists to focus on greater retention rates with improved brand. Therefore, it support with following model:

The Kirkpatrick Evaluation Model
It is one of the important and successful models that help to measure effectiveness with customized corporate training program. It includes following four level of measurement:
Level 1 Reaction
This level is measure that how learners reacted with training. Therefore, relevance and usefulness of the training has been ascertained (Vamathevan, Clark, and Zhao, 2019). In addition to this, there are different surveys, questionnaire, etc. will be used that assists to identify before and after course. On the basis of learning experience, it is essential to cover different things that explained under here:
Relevance of course content
Key takeaways with learning
Strength and weakness of program
This level show good understanding regarding training that demonstrate and fulfil gap with training content (Supriyatno, Susilawati, and Ahdi, 2020).
Level 2 Learning
It defined measure knowledge and skills that gained by learners as the result of training. In respect to measure this level, it can be stated that there are combination of metrics involved in the following manner:
Assessment of test score during and after training
Evaluation with learning project
Influence of KPI
Certification for course completion
Feedback
After this level, it is easily determine that training meet with set of objectives. It also includes set of specific skills that developed with training and scope for improvement also established (Guo, Chen, and Li, 2019). 
Level 3 Behaviour
At this level, it is essential to understand the training has impacted on the learner’s performances and attitude for the work. It is also useful to show that learner’s performances and delivery of work ascertained with combination of different methods. therefore, it included following:
Self assessment questions
Informal feedback
Focus group
Survey with customer
Job performances
KPI
This level show implementation of learning at work and their confidence that shared with new skills and knowledge with peers (Vamathevan, Clark, and Zhao, 2019).
Level 4 Results
In this stage, it is essential to measure tangible results with using training for diminish cost and improve quality as well. In addition to this, faster project completion, development of productivity, market leads, enhance sales, high morale, etc. promoted. In addition to this, it ascertained with measure of key metrics that explained under here:
Improvement of business results
Enhance productivity and quality of work
Employee retention
Morale development (Osher, Cantor, and Rose, 2020).
Customer satisfaction index
All these levels show learning and development effectiveness for new and existing people in creative way. This is because it will define that employee development aspects ascertained that simplify effectiveness and explore right measurement. 
From the analysis, it can be stated that training is all about improvement of individual and group performances that turn to influence overall performances of the business. In addition to this, it is essential to evaluate effectiveness of training is ensure that original learning goals accomplished. In addition to this, I have realized that there are many benefits with training but not measurable. There are different factors involved such as job satisfaction, improvement of training, better provider, etc. All these aspects are important and define with continuous support to learn path and it enable to stay relevant with transform digital landscape (Barron, Mucciardi, and Barron, 2020). 
In addition to this, it can be stated that improvement of skills and technologies to train for prepare workforce with digital transformation. It is essential to improve training and certification rates that delivered to achieve desired level success. 
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Reflection model is showing understanding and learning with different models. In this consideration, it is essential to promote learning from experience. It also offer framework for examine experience that lends with well and repeated aspects to done the work (Hallam, Bautista, and Welch, 2018). Therefore, following outcomes with understanding and learning promoted in following manner:
Gibbs reflective cycle
Description
From the following aspects of learning and development, I have identified that I worked with 3 members of group of people. Therefore, I decide to share work all of members. Therefore, it helps to focus on each and every aspect easily. In this consideration, I can learn many things with improvement participation in different group members easily. This is because on the basis of schedule work I can assign duties and tasks to each other. Hence, we will work to achieve targets and goals. On the basis of rewriting of coherent piece of work, we can share our views with each other. Therefore, this thing assists to maintain relationship in group performances. On the deadline, we have decided to complete work so that it is essential to plan for great deal. There are generally different members gave their participation in plan so that I can finish my work with appropriate time period (De Smul, Heirweg, and Vandevelde, 2018). However, in group there is lack of understanding regarding certain concept negatively impact on the results and outcomes. 
Feeling
Before we came together, I have realised that there is a lot work we had done personally. Therefore, I need to work with all members with proper dividing. In respect to focus on the work performances, I have looked to decide that motivation helps to achieve success in my career goals. Furthermore, it is essential to encourage different participants so that I will feel satisfied with focusing on my work performances. Apart from this, I need to motivate with rewarding and encouragement so that it is essential to make them quite happy and thought that promoted to improve significant advantages. In the group performances, it is essential to work with measuring appropriate performances that done very faster (Bargshady, Zhou, and Wang,2020). 
Evaluation
With the help f evaluation, I have chance to evaluate that what work we had done is most essential to improve my skills and performances. I need to work with honest so that it is possible to get objective regarding my performances. In addition to this, it can be stated that I have such best experience with work in group is that all members are positively work with their full attention to develop positive work. However, as per negative influence, it has been identified that due to diversity there is problem occurred among team members. Hence, I need to focus on planning with overall group performances so that they will not failed (Williams, Sheridan, and Pramling Samuelsson, 2019). 

Analysis
From the analysis aspect, I must say that it promote chance to make sense. There is learning and development of mine and group members is very well. As a result, I would like to say that I enjoy experience to work before and it discovers to enjoy with my strengths. It seems natural to me in case of group. Furthermore, I think that this approach would save my time with piecing together sections at the end. Therefore, it is essential to expected that I have stress and rush in whole process of learning and development. In addition to this, I search through some literature in the group work so that it helps me to understand the situation easily (Ahmed, Mohamed, and Dong, 2020). On the basis of belbin team roles, I would like to say that delegation seems to come with different strengths. 
Conclusion
In this section, I must say that appropriate conclusion must be defined so that it will demonstrate things that happened. It summarised that learning highlight changes with actions that must be improved in the process. In addition to this, it is natural response to the previous section. I learned that when group wants to divide the work. We must need to considered plan with section that submits together. It strengthens for possible suggestions with using belbin roles. Furthermore, groupthink is also developed in the framework of longer project. On the basis of group members performances, I must need to focus on self-identity that considered as handle the situation better way (Syakur, and Sabat, 2020). 
Action plan
On the basis of action plan, it is essential to take certain steps that help to strengths with remembering regarding meetings. In addition to this, different learning models promoted that will helps me to achieve desired level of success. Furthermore, I need to concentrate on concern that will tell regarding confidence level in the group performances. Apart from this, all team members must decide to take certain actions that should divided into current experience and undertake informed decision to reduce groupthink. In addition to this considering action plan also determined that planning is essential in which belbin team roles promoted to remember benefits of the sources (Darling-Hammond, Flook, and Osher, 2020). 
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From the study, it can be concluded that self development and learning is most essential perspective to get success. In this regard, report describe regarding personal SWOT and PDP plan. It will help to concentrate on ensure different skills in which learning must be successfully improved to achieve desired level of success. In addition to this, PDP plan established that decide to improve skills with time frame and particular resource. It considered time management skills, creativity skills, etc. All these aspects are more useful and helpful to raise concern and achieve positive success with handle challenging situation. Apart from this, report summarised regarding assessment of learning and training effectiveness that will concentrate on measure significant advantages at workplace. At last, Gibbs reflective cycle used to show reflection for learning and development regarding present module. 

[bookmark: _Toc100232502]
References
Ahmed, Z., Mohamed, K., and Dong, X., 2020. Artificial intelligence with multi-functional machine learning platform development for better healthcare and precision medicine. Database, 2020.
Bargshady, G., Zhou, X., and Wang, H., 2020. Enhanced deep learning algorithm development to detect pain intensity from facial expression images. Expert Systems with Applications, 149, pp.113305.
Barron, R.L., Mucciardi, A.N., and Barron, A.R., 2020. Adaptive learning networks: Development and application in the United States of algorithms related to GMDH. In Self-Organizing methods in modeling (pp. 25-65). CRC Press.
Darling-Hammond, L., Flook, L., and Osher, D., 2020. Implications for educational practice of the science of learning and development. Applied Developmental Science, 24(2), pp.97-140.
De Smul, M., Heirweg, S., and Vandevelde, S., 2018. How competent do teachers feel instructing self-regulated learning strategies? Development and validation of the teacher self-efficacy scale to implement self-regulated learning. Teaching and teacher education, 71, pp.214-225.
Guo, Q., Chen, S., and Li, X., 2019, November. An empirical study towards characterizing deep learning development and deployment across different frameworks and platforms. In 2019 34th IEEE/ACM International Conference on Automated Software Engineering (ASE) (pp. 810-822). IEEE.
Hallam, S., Bautista, A., and Welch, G.F., 2018. Processes of instrumental learning: the development of musical expertise. Vocal, instrumental, and ensemble learning. An Oxford handbook of music education, 3, pp.108-125.
Osher, D., Cantor, P., and Rose, T., 2020. Drivers of human development: How relationships and context shape learning and development1. Applied Developmental Science, 24(1), pp.6-36.
Supriyatno, T., Susilawati, S. and Ahdi, H., 2020. E-learning development in improving students' critical thinking ability. Cypriot Journal of Educational Sciences, 15(5), pp.1099-1106.
Syakur, A. and Sabat, Y., 2020. The effectiveness of coopertative learning (STAD and PBL type) on E-learning sustainable development in higher education. Journal of Development Research, 4(1), pp.53-61.
Vamathevan, J., Clark, D., and Zhao, S., 2019. Applications of machine learning in drug discovery and development. Nature reviews Drug discovery, 18(6), pp.463-477.
Williams, P., Sheridan, S. and Pramling Samuelsson, I., 2019. A perspective of group size on children’s conditions for wellbeing, learning and development in preschool. Scandinavian Journal of Educational Research, 63(5), pp.696-711.


9

