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Introduction	
This report aims to examine the skills required to apply for a job as Restaurant Manager in the Pizza Express franchising. To analyse those skills and upon self-reflection, to evaluate whether we possess these abilities or improvements are needed, to fill the gap between being a crew member and becoming a leader of that crew. According to Sutton (2012 p518) “soft skills are so important that they are ranked as number one and extremely important for potential job hires”. Considering the frantic environment, constantly under pressure, working towards customer satisfaction and following the procedure of the Company’s Policies, the right candidate would be someone with a charismatic personality, positive outlook, time committed and great organisation skills as described in the job specification below:
[bookmark: _Hlk6008640]“As the Head of our restaurant family, you will be calling all the shots. As a Restaurant Manager, we give you scope to run your restaurants your way, using your entrepreneurial and leadership skills to keep driving us forward while championing our values and vision. You will always be there for your team, and you’ll be able to spot the talent in each of them, providing support and development to make sure they reach their full potential. What You’ll Do It goes without saying that you will need a big appetite, not just for pizza, as you’ll also be hungry for delivering world-class service. This job is a fine balance of commercial and people aspects including, sales, targets, audits and training, as well as motivating the team to achieve great standards. And as market leaders, our standards are high.” Pizza express careers (2019)

Methods
To conduct this report regarding how to successfully apply for a role as Pizza Express Manager I have followed the current methodology:
· Pizza express career website: Restaurant manager role
· Analysis of skills required for the position
· Test Your Skills Questionnaire, Mind Tools
· Skills meanings
· Strength and weaknesses
· Theory and solution
· Conclusion

Result
According to Moss and Tilly (1996 p463), Employability skills are those transferable qualities that we all share, depending on the personality of the character, and are used in many aspects of our everyday life. Through studies, were analysed and made data available to everyone which is interested in self-development via textbooks, articles and interactive quizzes to gain the knowledge about our weaknesses and strengths and what is the procedure to use to enhance these qualities.[image: ]
A WAY TO BE A MANAGER
Employability skills in the workplace
ABSTRACT
In recent years, there has been an increasing interest in Employability skills and besides qualifications, are fast becoming a key instrument during the recruitment process. In the hospitality sector, company are hiring based on their candidate’s ability to shine in their communication skills, problem-solving, decision making and to work well as part of a team.







After twenty or so years of being employed in the hospitality sector, I have acquired the knowledge on how to produce or deliver services to the highest standard to satisfy the customer’s requests. Positive feedbacks from my previous employers, have defined me as a reliable hard worker, with the ability to work well under pressure, collaborate effectively as part of a team and as an individual, without supervision needed to complete the assigned tasks by the deadline. Never less I am aware that to pass the recruitment stage, these skills must be broadened to have the right mindset to become a leader. By taking part in this interactive test, I gained a general knowledge of the necessary skills to be an entrepreneur. The lowest scores suggest my weaknesses in regards to my abilities.

Test Your Skills Questionnaire result:
	Skills 
	Score

	Leadership and Management
	10/15

	Communication Skills
	15/15

	Time Management
	10/20

	Problem Solving-Decision Making
	12/15

	Personal Mastery
	8/10



Examining the data, we can see that my score is quite high in most of the areas required to become an entrepreneur. 
First, let me briefly introduce those skills, one by one, to have a better knowledge of what they represent; starting from the first on the list:
Leadership and Management
Leadership and management are an essential skill required to manage a business and with it, to lead a group of people in seeing the same goal while completing the tasks promptly. To be a good leader is essential to have the knowledge and an understanding of the varied aspect of the business, there is need of passion and ability to motivate and support a team to complete the task by the standard requested. Showing the right spirit to work together in respect of everybody beliefs and background, creating a harmonious environment for his employees.  
Communication skills
The ability to communicate and listen effectively is a vital skill to become a successful leader. Excellent Oral Communication is the key to effectively assign, train, or mentor teams within an organisation; while Listening in communication gives an understanding on a deeper level of the communicate message, paying attention to the whole context, Including in his reading the details of non-verbal communication can add to it.


Time Management
Another essential skill, commonly used from people with busy schedules, it's often developed through the academic learning to keep track on study progress, lesson timetable, assignments and scheduling social life into this busy routine to keep time wastage to the minimum. In work life, it’s very crucial to success. The ability to organise task, list to do, memo and separate work from personal matters, is vital to avoid stressful situations, with unrealistic plans, resulting in the eyes of the others, reliable and trustworthy in the eyes of the others. 



Problem Solving-Decision Making skills
One of the most valuable skills, still associate with academic learning is problem-solving. This skill comes with knowledge and experience on how to deal with the matter. Useful to improve methods, reduce waste, increase productivity and to create new opportunity in businesses, whereas decision making, helps with facing challenges, giving the spirit of mind to solve the arising problem while being extremely busy dealing with the ordinary task.

Personal Mastery
Before being a leader, it is crucial to be a fair, understanding and committed human being to gain credibility within the workplace. In Knowing the strength and weaknesses of its team, setting realistic goals, organising task, knowing oneself and how to succeed, to engage in that vision and lead the others towards the same mindset in harmony, to reach the same goal.

Strengths
[bookmark: _Hlk5625492]Taking into account the experience accumulated while working many different roles in the hospitality field, we can assume that I am not too far off from the possibilities to obtain this job. With the knowledge acquired in helping the management and organisation of the many companies, I worked for; I learnt to use my initiative when a quick solution was required to solve issues, showing the abilities to lead and support the other member of the group. I know that to be a great leader is needed the ability to create a crew which happily comes to work, treating them fairly, appraising when required, reporting negative feedback at the benefit of the employee self-growth and not to humiliate. Especially when within the workforce are employed people of different ethnicity. Being a non-national myself gives me the ability to communicate to a better understanding with other non-nationals, who might miss essential details due to the poor knowledge of the English language. Efficiently Resolving the many little issues these misunderstanding can cause, I can effectively communicate and prevent them from happening; saving time and speeding up productivity in the workplace.

Weaknesses
The inabilities that could compromise my competences in the chosen role are mostly due to the unfamiliar responsibilities that come within the management of a business. Not be very organised myself, it may result in very challenging to think about the whole organisation. To take over the responsibilities to run a restaurant, I must be able to organise tasks in a daily routine to assure everything run smoothly and is compliant to the health and safety regulations. Unfortunately, I’ am a very disorganised person, more a  follower of my body clock than a scheduled time. To arrange everything ahead, keep an agenda, a list to do, it only happens to plan holidays. Everything from bills to shopping lists its all printed in my mind. The utopia in considering the time, still mine, is needed to be productive without seeing the many tasks staring back at me in reflection. Taking on board only what I can manage instead of what I must, it’s an easy way to keep my life stress free. The down point in managing a day by day life, aware of my duties, yet leaving the door open to the unplanned negatively affect others, making me appear as an irresponsible and unreliable person in the workplace.
Theory and Solutions
As the first step to better educates myself on how to use my time, I found the Eisenhower method as an effective solution. Categorising task, prioritising what is important and urgent from what is essential but isn’t critical, a way to manage time effectively reducing time wasted in completing the additional task. Another useful theory is the KT process to address problems by establishing what is causing it. According to Kepner and Tregoe (1950) cited in the business student guide by following the five steps of the KT process:
1 Define the problem. 
2 Describe the problem. 
3 Establish possible causes. 
4 Test the possible cause.
5 Verify the true cause.
We would gather the information to recognise the source “define- describe-establish” that is creating the problem and within, the ability (test-verify) to resolve the issue.  It appears that my capabilities in the role are negatively affected by these neglected skills and are the reason for the delaying in my career. (KT steps 1-2-3)
Assuming that for the next three years I commit my time to study, improvements in these areas should come naturally. As briefly described in the skills parameter, we are aware that time management and problem-solving -decision making is often developed through the academic journey. Therefore I should use this time to master these qualities by applying the methods suggested.  (KT steps 4-5)
Conclusion 
Do not fear going forward slowly; fear only to stand still…   Crossing my path while studying, this Chinese proverb makes me think of where I stand now, slowly moving towards a new concept of learning that would help me in the development of my career. From the enrichment I gained,  studying the whole meaning behind these skills, I have analysed my work, thoughts, strengths/weaknesses and now I  know how to express my abilities and where improvements are needed to become a successful candidate for the role considerate role.
Moreover, to acknowledge that excellent communication skill is required to become a good manager, therefore showing empathy, the right attitude, smiling and communicate politely and calmly it would help to overcome the many problematics that could arise at the workplace. Especially in the hospitality sector, where a manager plays a central part in the customer's service, ones should have the aptitude to deliver an accurate message to the appropriate audience with the correct attitude, is what needed to make successful candidates become restaurant’s manager for the food chain Pizza Express. Everything else such as managing time, solving a problem etc. could be easily achieved through practice and self-discipline knowing that every skill with appropriate training can be enhanced and grow as quality to succeed.
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