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[bookmark: _Toc225778664]Abstract
The environments in which UK food banks operate are characterised by chronic resource shortages, yet the processes by which managerial communication keeps volunteers motivated in such settings remain underdeveloped theoretically. This paper will explore the nature of food bank communication during operational scarcity and how such practices influence volunteers' decisions to continue or quit working with the food bank. The study will adopt an interpretivist paradigm, grounded in a constructionist ontology, and use qualitative methodology, including semi-structured interviews with food bank managers and long-term volunteers in UK networks. The reflexive thematic analysis will be employed to analyse the data in accordance with the framework presented by Braun and Clarke (2021). The research will make a theoretical contribution by generalising the frameworks of Volunteer retention, communication-identification models, and the theory of leadership communication to the context of a resource-constrained food bank. In practice, the study will provide evidence-based communication principles to food bank coordinators and voluntary sector managers seeking to generate evidence on how to address the increasing problem of volunteer attrition amid increased demand.
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Figure 1: Inverted Pyramid of UK food security
The transformation of the UK food bank sector into a sphere of scale and complexity has made it one of the biggest locations of voluntary social provision in modern British life. To be more exact, in 2022-2023 alone, the Trussell Trust has spread more than three million food giveaways, a trend supported by structural but not episodic determinants such as post-2010 welfare reforms, benefits delays, and increased housing expenses (Tyler, 2021; Loopstra and Lambie-Mumford, 2023; Sosenko, Bramley and Bhattacharjee, 2022). The need has intensified significantly, and food insecurity is also largely concentrated in a disproportionate manner among the households that are the most affected by welfare retrenchment (Garratt and Armstrong, 2024). In this growing environment, volunteers are the major human resource that food banks rely on. However, these organisations operate in environmentally hostile conditions for sustainable workforce management: uncertainty about resources, emotionally demanding relationships with clients, and insufficiently formalised people management systems. The retention of volunteers, therefore, is not just an HR issue but an existential organisational problem.
[bookmark: _Toc225778667]Statement of the Research Problem
Although there is an increase in academic knowledge about volunteer retention and food bank operations as separate disciplines, these fields come into contact with managerial communication in the context of scarce resources, an area that is relatively unexplored. Better-resourced non-profit settings have been the focus of retention research that has primarily focused on motivational fit and job satisfaction, without theorising leadership communication in times of chronic operational pressure. The food bank scholarship has focused on structural and policy aspects, with internal management dynamics receiving relatively little attention. This twin gap is significant and non-negligible.
[bookmark: _Toc225778668]Significance of the Research
This study will academically incorporate the volunteer management theory into a resource-constrained environment that has remained under examination, producing contextually specific evidence of the communicative processes by which leadership influences persistence. In practice, the results will be directly useful to food bank coordinators, Trussell Trust network managers, and policymakers in the voluntary sector interested in the sustainability of the workforce amid increasing food poverty.
[bookmark: _Toc225778669]Definition of Key Terms
The managerial communication is conceived as the intentional and relational sharing of information, meaning and direction between the managers and volunteers that predetermines organisational behaviour and affective commitment (Mustafai, Golob and Podnar, 2025), involving both instrumental and constitutive dimensions in which managerial communication builds the relational substance of the organisation instead of being the passive conveyance of information (Cooren et al., 2011). Continuous, intentional behavioural and psychological involvement, including the intention to stay, is called volunteer persistence (Alvaro Benito-Ballesteros et al., 2025). Resource scarcity is defined as the structural and endemic insufficiency of financial, material, and human resources in food bank networks, rather than a temporary lack thereof (Warshawsky, 2025).
[bookmark: _Toc225778670]Research Aim, Objectives, and Research Questions
[bookmark: _Toc225778671]Research Aim
 How managerial communication practices influence volunteer persistence in UK food bank networks under resource scarcity.

[bookmark: _Toc225778672]Research Objectives
(i) To investigate the communicative strategies adopted by the food bank managers when they are faced with a scarcity of resources.
(ii In order to investigate the way in which volunteers interpret and respond to managerial communication in resource-constrained contexts.
(iii) to investigate the association between the quality of communication and the intention of participants to persist as a volunteer.
(iv) To examine the mediation role of leadership behaviours in determining the effect of scarcity on volunteering commitment.

[bookmark: _Toc225778673]Research Questions
RQ1: Which communicative strategies are used by the managers of the food banks when resources are limited, and how are they developed in case of continuous operational load?
RQ2: What do volunteers perceive in terms of managerial communication, and how does this impact influence whether to continue or to leave?
RQ3: What do volunteers and managers say about the relationship between the quality of communication and their vision of further services?
RQ4: What are the perceived leadership behaviours by participants that mediate their experience of organisational scarcity and commitment to volunteering?

Note on RQ3: The wording indicates the communication-commitment relationship as an issue of experience and description of participants, but not prediction, which is characteristic of interpretivist qualitative inquiry (Braun and Clarke, 2021).
[bookmark: _Toc225778674]Literature Review
[bookmark: _Toc225778675]Theoretical and Conceptual Foundations
The theoretical framework of this proposal is based on three overlapping traditions: volunteer retention theory, organisational communication theory, and the sociology of food banks. Their integrative nature provides the initial conceptual input for the proposal. In the area of volunteer retention scholarship, there are two paradigms. The Three-Stage Model conceptualises retention as a process in which volunteers experience anticipation, disillusionment, risk, and either stabilisation or exit. The quality of the organisational experience that the volunteer went through, specifically managerial responsiveness and communicative support, is the defining mediating factor (Alvaro Benito-Ballesteros et al., 2025). Nevertheless, the model was not designed to account for resource-constrained settings, and there is a need to critically evaluate whether it can be transferred to food bank settings. The Theory of Planned Behaviour considers persistence as a behavioural outcome aided by attitude, subjective norms, and perceived behavioural control (Cho, Wong and Chiu, 2020), and the individualistic nature of the theory undervalues the relational aspects of how volunteer motivation is constantly activated in organisational settings (de-Miguel-Molina et al., 2023). Both models simply fail to effectively explain communicative processes through which managers influence volunteer experience.
The Communication Constitutes Organisation school offers a much-needed correction in that organisations are not described by communication, but are in fact constituted and held together through communicative actions (Cooren et al., 2011). In the context of food banks, it reinvigorates managerial communication as neither an instrument imposed on an already established organisation nor a vehicle for reproducing or degrading culture, the purpose of being, and volunteer devotion. Another distinction of the theory of communicative action of Habermas is the difference between strategic communication that tends to create a desired result and communicative rationality that tends to achieve mutual understanding (Craig, 1999). One of the key investigation concerns of the study is how food bank managers, under pressure to address scarcity, balance the strategic need to maintain volunteers' motivation with the need to transparently explain organisational limitations, and how volunteers make sense of the situation.
The synthesised leadership communication theory presented by Fairhurst and Connaughton (2014) singles out framing, sensegiving, and relational attunement as the most important communicative competencies of a successful leader. The motivating language theory proposed by Mayfield and Mayfield (2017) is more specific, stating that the direction-giving, empathetic, and meaning-making dimensions of leader language are important predictors of both follower motivation and retention, and that the empathetic and meaning-making dimensions of leader language have a particularly strong impact in emotionally demanding situations. Men (2014) also confirms that the predictability, openness, and engagement of internal communication are important predictors of volunteer involvement with direct retention consequences. The combined concept is that the lack of resources is a structural antecedent that increases both the demands on volunteers and the communicative threats to managers, and that managerial communication practices, leadership behaviours, and organisational identification are mediating variables through which scarcity is translated into either increased commitment or withdrawal intentions.
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Figure 2: Integrated Conceptual Framework

[bookmark: _Toc225778676]Critical Review of Existing Empirical Research
[bookmark: _Toc225778677]Volunteer Retention: Convergent Findings and Structural Critiques
Cho, Wong and Chiu (2020) proved that the quality of volunteer management has a retention impact with the help of job satisfaction, which is replicated in various settings, whereas Lorente, Ines Kuster, and Vila (2024) further elaborated on the topic by stipulating that engagement is a theoretically different mediator. Most importantly, the two studies were carried out in resource-stable organisations without using managerial communication as a discrete variable, and that restricts their application in scarcity situations and is the direct cause of the present study. Challenging satisfaction-based models, de-Miguel-Molina et al. (2023) found, using neural network modelling, that the predictive ability of satisfaction variables was considerably diminished when structural variables such as resource adequacy and leadership clarity were used as rival predictors, suggesting that satisfaction-based approaches do not work in cases of chronic scarcity. Likewise, Gaber et al. (2022) showed that motivation-retention relationships, also moderated by contextual complexity, could not be described by conventional models; explicitly outlined studies are required, not generic models. Zhang et al. (2025) extend the findings of earlier researchers that social norms and perceived organisational support moderate the motivation-participation relationship, and Huang et al. (2025) indicate through a qualitative study that lack of managerial support is one of the best predictors of withdrawal intent, which can support an argument that communicative and structural management variables should be analytically distinct.
[bookmark: _Toc225778678]Leadership Communication and Volunteer Commitment
Benevene, Buonomo and West (2020) have shown that relational support, recognition and directional clarity were predictive of volunteer satisfaction and commitment, and extended by Tsai et al. (2023), who revealed that motivationally responsive communication has the benefit of being more effective than generic recognition Winchester et al. (2024) also found that more relationally attentive and ethically attentive communication resulted in higher identification and less attrition, and more hierarchical grounded communication resulted in disengagement during a pressure situation. Iwona Nowakowska et al. (2024) offer a rather relevant opposition: in the circumstances of a crisis that was structurally comparable to a food bank shortage, the rigidity in communication within formal ranks was linked to a higher degree of disengagement. Importantly, however, none of these studies had been performed in the context of food banks or situations of structural resource dearth, restricting their transferability and confirming the necessity of the study. Edeigba and Singh (2021) identified communication transparency as the main factor in ongoing engagement within a community non-profit context, ranking higher than financial and formal recognition strategies, and it is immediately applicable to food banks, where symbolic and relational communication should do all the motivational labour. Poetz and Volmer (2022) provide evidence from the diary study that the quality of leader-member exchange moderates the effect of job characteristics on the level of satisfaction and emotional exhaustion, implying that the relationship surrounding managers and volunteers is insulated against the case of burnout as the trigger of attrition. Smith-Merry et al. (2025) go further, to the organisational level, and show that systemic compassion in community-facing organisations generates measurable wellbeing benefits for both workers and stakeholders.
[bookmark: _Toc225778679]Volunteer Wellbeing and Communication as Retention Determinant
In an umbrella review, Nichol et al. (2023) discovered that the effect of volunteering on wellbeing depends on the relational and supportive aspects of organisational management. Shdaifat et al. (2025) determined that the results of social connectedness were mediated by the relational organisational quality, implying that managers who developed a sense of belonging do so at the same time, promoting wellbeing and retention. Synthesising qualitative evidence available in food-facing volunteer (1), Fitzgerald et al. reported that emotional challenges were not adequately addressed, which led to rapid burnout and turnover. In contrast, the study by Wachira et al. (2025) on community health volunteers in resource constrained situations showed that supportive and open managerial communication to volunteers was one of the predictors of commitment at the highest operational pressure. Mustafai, Golob and Podnar (2025) established that internal communication satisfaction is a strong predictor of organisational identification with direct retention implications. Bauer and Lim (2019) also found that communication transparency and consistency predicted identification, which in turn predicted retention, and Aarque (2025) identified regularised communication protocols as the most consequential variables in distinguishing high-retention from high-attrition voluntary organisations. Zhang and Wang (2025) also discovered that the psychological empowerment and organisational belonging predicted retention in empowered leadership communication.
[bookmark: _Toc225778680]Contextual Review: UK Food Banks as Organisational Settings
Lee, Coulson, and Hackett (2021) document the intricate social dynamics of food bank volunteering, which reveal how volunteers navigate caring interests and uncomfortable moral positions as an alternative to state action, bringing both intense devotion and exposure to value-based disappointment. In an ethnographic report on the local food pantry (Coxshall, 2024), it is shown that the management's communication only endorsed or worsened the emotional needs of this role. It is through a systematic review that Taylor, Boyland and Hardman (2024) conclude that, as managers of a food bank, it is necessary to maintain motivated workforces in circumstances that are not their fault, with huge implications for how managers can communicate about their organisational conditions. According to Loopstra, Lambie-Mumford and Fledderjohann (2019), there was a high level of operational variation in networks related to varying sustainability, and Ranta et al. (2024) consider that various structural forms of food provision form different volunteer experiences and management dilemmas. Sheard et al. (2024) also emphasise multicultural food provision management complexity. Buckner, Bradfield and Ray (2021) discovered that organisations with clear and frequent communication were much more stable in their volunteers during COVID, whereas Oncini (2021, 2022) established that formalised communication systems retained volunteer cohorts better than informal ones. Adaptive leadership communication cultures identified by Warshawsky (2025) have placed organisations in the position of utilising crises as learning opportunities. This study has pinpointed this as the focus. However, Power et al. (2020, 2021) and Pautz and Dempsey (2022) have established that the resource constraints that food bank managers communicate about are produced by structures.
[bookmark: _Toc225778681]Identification of the Research Gap
Although the literature on volunteer retention, leadership communication, and the functioning of UK food banks is extensive, there is a significant gap at the intersection. The lack of research focusing on how managerial communication can serve as a tool of volunteer persistence in the context of structural resource scarcity in UK food bank networks is a research opportunity which can be utilized as an original scholarly contribution. The extant retention literature has failed to theoreticise the issue of scarce communication as a leadership dilemma; the literature on food banks has not considered internal communication as a factor in persistence; and the traditional communication theories, such as the CCO school, motivating language theory, and Habermasian communicative rationality, have not been applied to food provision volunteering situations. This triple gap is met in the proposed study.

[bookmark: _Toc225778682]Research Methodology
[bookmark: _Toc225778683]Research Philosophy: Ontology, Epistemology, and Axiology
The research is based on constructionist ontology, which assumes that social realities (such as organisational identities, communicative meanings, and relational commitments such as volunteer persistence) are not predetermined objective facts but rather actively and constantly constructed in the context of social interaction (Saunders, Lewis and Thornhill, 2023). This stance is suitable because it is irreducibly intersubjective; how managers and volunteers feel and negotiate communicative practices cannot exist without those who practice and interpret them, and any design that tries to reduce them to quantifiable variables would falsify their nature.
In line with this premise, the research will use an interpretivist epistemology, which assumes that understanding of the social world is achieved when the researcher becomes involved in an interpretive interaction with the meanings and experiences of participants as opposed to employing an impersonal way of measuring pre-determined variables (Leavy, 2015; Bickman and Rog, 2009). Positivism was both taken into consideration and dismissed: it would confine contextually captured phenomena of a communicative nature to numerical approximations that cannot reflect the interpretive richness required by the research questions. The pragmatism was shelved because the research questions can be comprehensively addressed through a single-paradigm qualitative research design, without the epistemological burdens of the mixed qualitative and quantitative approaches.
The axiological approach recognises the researcher as value-charged and not neutral (Saunders, Lewis and Thornhill, 2023). The researcher will commit to understanding the conditions under which voluntary sector workers will operate and will manage the research reflexively, as well as declare this obligation in a dedicated journal throughout the research process. These values guide the participatory interviewing methodology, the choice of member checking findings, and the belief in fulfilling the task of representing participant narratives in a faithful way, without assimilating them to already existing theoretical entities.
[bookmark: _Toc225778684]Research Approach
The research method is inductive as it starts to construct theoretical knowledge based on the narration of the participants instead of testing predetermined hypotheses, which is typical of the constructionist-interpretivist paradigm. An abductive orientation will also guide analysis in a way that allows moving iteratively between emergent data patterns and theoretical frameworks of Section 2.1 (Saunders, Lewis and Thornhill, 2023) in search of not only describing but theorising the communicative mechanisms through which food bank managers can influence volunteer persistence.
[bookmark: _Toc225778685]Methodological Choice and Research Strategy
The research methodology is a qualitative one, which is operationalised using a phenomenologically informed case study approach on two to three networks of food banks in the UK of different sizes and regions. The qualitative methodology is suited to the research questions, which demand access to lived experiences and sense-making processes. The use of the case study strategy can be explained by the necessity to have contextually rich data that can describe a variety of food bank operational conditions. The main tool will be semi-structured interviews, selected for their ability to produce detailed descriptions and their flexibility to follow emergent themes.
[bookmark: _Toc225778686]Critical Evaluation of the Methodology
The interpretivist qualitative design provides access to the tacit and relational aspects of managerial communication that cannot be accessed through structured instruments, and communicative practices can be explored in their organisational context, but not in abstraction. Limitations have been recognised: the findings will be both context-specific and statistically non-general, and the small sample subjects this study to risks of the voice being non-representative. The quantitative survey design was also considered and rejected, as the questions used in the research require interpretive depth and, given the lack of theoretical development at this crossroads, the specification of the hypothesis is still at an epistemological infancy. A mixed-methods design was not chosen because the pre-eminent research questions are interpretive in nature, and the added complexity lacks value given the research objectives.
[bookmark: _Toc225778687]Methodological Adaptations for the Food Bank Context
The standard forms of qualitative designs presuppose a secure time for participants and set organisational channels of communication. Food bank environments contradict these assumptions in three aspects that must be specifically addressed. First, the availability of volunteers and managers will be limited by the distribution schedule of operations; the interviews will thus be scheduled with maximum flexibility, such as evenings, weekends, and Zoom access. Second, the affective register of food bank work must be adjusted; i.e., in accordance with the principles of sensitive qualitative research guidance (Dickson-Swift et al., 2009), the interview guide will include emotional check-in and check-out, and signposting to available resources will be prepared in advance. Third, the variety of food bank forms of governance, between Trussell Trust-based forms and independent network-based forms of food bank provision, need the interview guide to include the meaningfully different communicative experiences without assuming the existence of one organisational template, pilot testing of both kinds of operation will ensure that the question wording does not assume the conditions exist only in one type of operational activity.
[bookmark: _Toc225778688]Data Collection Methods
Forty-five to sixty minutes of semi-structured interviews will be carried out through Zoom or face-to-face interviews, as the participants choose, audio-taped with their strict consent and transcribed word-for-word. The interview guide will be structured around four thematic areas, each grounded in the research questions: managerial communication strategies in the time of scarcity; volunteer interpretation and response; the communication-commitment relationship as experienced by participants; and the mediation of leadership behaviours. The guide will undergo piloting using two non-sample participants and will also be revised before the commencement of data collection. As a source of contextual grounding for interpretation, secondary sources such as the Trussell Trust's published reports on its operations and the UK government's published literature on food insecurity will be used.
[bookmark: _Toc225778689]Sampling Strategy, Target Population, and Saturation
The target population includes food bank managers and long-term volunteers with 12 months or more of continuous service who are actively working in the food bank networks in the UK at the time. I will use a purposive sampling technique, focusing on participants who have knowledge of the phenomena of interest and are directly involved in their experience, which aligns with the interpretivist methodology (Saunders, Lewis and Thornhill, 2023). The planned size of fourteen to eighteen respondents in two or three networks is balanced between the management and volunteering points of view. Its theoretical foundation is thematic saturation: the stage at which no new codes or conceptual understanding can be generated in subsequent interviews (Braun and Clarke, 2021). Fusch and Ness (2015) show that saturation is a data quality criterion, which is attainable in smaller samples when the participants are information-rich. In a systematic review of forty-two qualitative studies, Hennink and Kaiser (2022) discovered that code saturation was generally achieved in nine to seventeen interviews with purposely selected respondents with semi-structured instruments, which is directly consistent with the suggested range.
A systematic plan of assessing saturation will be carried out: each third interview will be followed by a preliminary code inventory being carried out against the developing codebook. If three subsequent interviews do not yield any substantive new codes across all four thematic areas, the data analysis will end. If the new codes proceed after 18 interviews, the full extension will be conducted with full methodological transparency. Inclusion criteria: currently employed with a UK food bank; have worked at least twelve months in continuous service; have first hand experience of resource shortage; capable of providing informed consent and using English. Eligibility criteria: not former administrators within less than twelve months; non-UK-based organisations; not in the food bank sector.
[bookmark: _Toc225778690]Data Analysis
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Figure 3: Thematic Analysis Process Flow
The reflexive method of thematic analysis as explained by Braun and Clarke (2021) will be employed in the analysis of data, which involves six stages: familiarisation through repeated reading of transcripts; initial coding of meaningful pieces of data; the development of candidate themes through grouping similar codes and making a comparison with the entire dataset; accurate theme definition and naming; and the generation of the written analysis containing themes alongside participant data and theoretical conceptions. The concept of reflexivity will be followed by having a reflective journal record that will document the interpretive decisions and sources of bias. Rigour The rigour will be facilitated by member checking of the provisional themes summaries by a participant subset and peer debriefing by an independent academic colleague. NVivo will handle the transcript data, while interpretive decisions remain the prerogative of the researcher.
[bookmark: _Toc225778691]Ethical Considerations
Informed Consent: Patients will be provided with a Participant Information Sheet containing information about the purpose and requirements of the research, the time commitment, the voluntary nature of participation, data protection measures, the right to withdraw, and contact information for the researcher and the ethics committee. Before every interview, digital consent will be acquired in written form; this will be revisited verbally when the interviews start.
Right to Withdraw: The participants have the unconditional right to withdraw without any reason and without any aftermath, and such data are destroyed instantly. Communications on recruitment will be made by the researcher, not by management intermediaries, to ensure there is no implied organisational pressure; instead, the researcher communicates the recruitment messages directly through the communication channels to eradicate the coercion threat created by power disparities within food bank contexts.
Anonymity and Confidentiality: All the participants will be given pseudonyms for all analytical and written products. Personal information will either be eliminated or generalised. Participants will be clearly informed that not even absolute anonymity can be ensured in small organisations, and this will be written in the PIS and the consent form.
Coercion, Duty of Care, and Secondary Trauma: In addition to coercion, the researcher is expected to have a duty of care that extends beyond each interview. The participants can report painful experiences of poverty, organisational conflict or emotional exhaustion. As recommended by Dickson-Swift et al. (2009), an emotional support guideline will be made and distributed prior to interviews taking place, with signposting to voluntary sector employee support services. The researcher will keep a reflective journal and will have access to peer debriefing support to monitor his/her exposure to secondary traumatic stress because this is recommended to qualitative researchers who work with emotionally challenging subjects (Dickson-Swift et al., 2009). Only three intensive interviewing sessions will be carried out per week to allow time for emotional recovery.
GDPR and Data Protection: The data will be in compliance with UK GDPR. Audio recordings and transcripts will be put in encrypted, password-secured institutional servers that only the researcher will have access to. Registration of the study will be carried out before the fieldwork is started, and it will be registered with the university Data Protection Officer and written compliance should be received. Records will be stored for the following five years, and all identifiable content will be destroyed within one year of the record.
Researcher Positionality: Any personal or professional familiarity with food bank activity or voluntary sector management before the study shall be disclosed in the methodology section and reflexively addressed with regards to the ways it may have affected the sampling choice, interview interactions and interpretive verdicts, as an epistemological condition of interpretivist inquiry. 3.10 Limitations of the Study The cross-sectional research design is unable to assess changes in communication strategies or commitment patterns over time; it only captures the practices of communication at one moment in time which is a structural weakness that necessitates a longitudinal design in the future. The interpretivist design will focus on the depth rather than breadth in that the findings will be contextual, and cannot be statistically generalised on the entire UK food bank population. The use of purposive sampling entails a risk of selection bias: the organisations that will agree to take part in the study might be more communicatively competent than those that will not, resulting in a positively skewed image of managerial communication in the industry. Lastly, the researcher might have previous exposure to the theoretical literature which could bring about interpretive assumptions that will have to be actively managed through reflexive management.


[bookmark: _Toc225778692]Outcomes and Timetable
[bookmark: _Toc225778693]Expected Outcomes and Contribution
Academic contribution: The proposed study will address the triple gap that was determined in Section 2.4 to produce original empirically-based findings on how managerial communication can have an effect on volunteer persistence in a resource-constrained food bank setting. It will apply the Three-Stage Model and communication-identification-retention models to a context where they were not originally created and determine the extent to which their explanatory sufficiency and in what areas adjustment is necessary. It will also add to the theory of leadership communication since it will empirically support the assertions of motivating language theory and the CCO school in ranking the role of communication as constitutive of organisational commitment.
Practical contribution: The implications would have a direct impact on food bank planners and Trussell Trust network administrators, creating principles of communication to be used when resources are under pressure. Evidence will help inform voluntary sector infrastructure bodies and policymakers on the internal management conditions that underlie workforce sustainability at a time when operational demands are increasing.
[bookmark: _Toc225778694]Research Timeline, Critical Dependencies, and Gantt Chart
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Figure 4: Research Project Gantt Chart Overview (Barun and Clarke)
The sequencing indicates essential requirements of qualitative research. Ethics committee approval serves as an obligatory precondition to contacting participants, and two weeks of time can take into consideration revision requests. The decision to limit the number of interviews to three per week is a workload management and methodological choice, as it is important that every transcript be thoroughly examined before the next session to support saturation assessment through iteration. There is contingency at two levels: less than fourteen participants will be found by Week 7, and further recruitment weeks will be added; and failure to saturate at eighteen interviews adds to the analysis buffer. The twenty-week schedule is the reality of the time requirements of qualitative fieldwork, such as around four hours of transcription per hour of interview, and not the idealisation of the transcription and interview processes.

[bookmark: _Toc225778695]Reference List
Álvaro Benito-Ballesteros, Chacón, F., Raimundo Aguayo-Estremera, Rocío Lana-Blond and Jiménez-Rubio, L. (2025). Stay or Stray: A Comparative Analysis of Short-Term Volunteer Permanence in the Theory of Planned Behavior and the Three-Stage Model of Volunteers’ Duration of Service. VOLUNTAS International Journal of Voluntary and Nonprofit Organizations. doi:https://doi.org/10.1007/s11266-025-00769-5.

Araque, L.Y. (2025). Volunteer Management in Non-Profit Organizations: Experience of Huellas Foundation in Medellín, Colombia. Administrative Sciences, [online] 15(3), p.77. doi:https://doi.org/10.3390/admsci15030077.

Bauer, S. and Lim, D. (2019). Effect of Communication Practices on Volunteer Organization Identification and Retention. Sustainability, 11(9), p.2467. doi:https://doi.org/10.3390/su11092467.

Benevene, P., Buonomo, I. and West, M. (2020). The Relationship Between Leadership Behaviors and Volunteer Commitment: The Role of Volunteer Satisfaction. Frontiers in Psychology, 11(11). doi:https://doi.org/10.3389/fpsyg.2020.602466.

Bickman, L. and Rog, D.J. (2009). The SAGE Handbook of Applied Social Research Methods. Los Angeles Sage.

Buckner, L., Bradfield, J. and Ray, S. (2021). Making a difference in healthcare: community food provision during the COVID-19 pandemic. BMJ Nutrition, Prevention & Health, p.bmjnph-2020-000106. doi:https://doi.org/10.1136/bmjnph-2020-000106.

Cho, H., Wong, Z. and Chiu, W. (2020). The Effect of Volunteer Management on Intention to Continue Volunteering: A Mediating Role of Job Satisfaction of Volunteers. SAGE Open, [online] 10(2), p.215824402092058. doi:https://doi.org/10.1177/2158244020920588.

Cocking, C., Vestergren, S., Ntontis, E. and Luzynska, K. (2023). ‘All together now’: Facilitators and barriers to engagement in mutual aid during the first UK COVID-19 lockdown. PLOS ONE, 18(4), p.e0283080. doi:https://doi.org/10.1371/journal.pone.0283080.

Coxshall, W. (2024). AN ETHNOGRAPHY OF A LOCAL FOOD PANTRY: A REPORT. [online] Available at: https://hira.hope.ac.uk/id/eprint/4420/1/An%20Ethnography%20of%20a%20Local%20Food%20Pantry_A%20Report%20by%20Wendy%20Coxshall.CC_BY.Sept%202024.pdf [Accessed 27 Mar. 2026].

Craig, R.T. (1999). Communication Theory as a Field. Communication Theory, 9(2), pp.119–161. doi:https://doi.org/10.1111/j.1468-2885.1999.tb00166.x.

de-Miguel-Molina, B., Boix-Domènech, R., Martínez-Villanueva, G. and María de-Miguel-Molina (2023). Predicting Volunteers’ Decisions to Stay in or Quit an NGO Using Neural Networks. Voluntas. doi:https://doi.org/10.1007/s11266-023-00590-y.

Dickson-Swift, V., James, E.L., Kippen, S. and Liamputtong, P. (2009). Researching sensitive topics: qualitative research as emotion work. Qualitative Research, 9(1), pp.61–79. doi:https://doi.org/10.1177/1468794108098031.

Diego Guevara Beltran, Ayers, J.D., Claessens, S., Alcock, J., Baciu, C., Cronk, L., Hudson, N.M., Hurmuz-Sklias, H., Miller, G., Tidball, K., Andrew Van Horn, Winfrey, P., Zarka, E., Todd, P.M. and Aktipis, A. (2024). Shared fate was associated with sustained cooperation during the COVID-19 pandemic. PLoS ONE, 19(9), pp.e0307829–e0307829. doi:https://doi.org/10.1371/journal.pone.0307829.

Edeigba, J. and Singh, D. (2021). Nonfinancial resource management: A qualitative study of retention and engagement in not-for-profit community fund management organisation. Asia Pacific Management Review, [online] 27(2). doi:https://doi.org/10.1016/j.apmrv.2021.05.005.

Fitzgerald, C., Muñoz González, B.G., Escárcega, P.S. and Griffin, A. (2025). Experiences and perceptions of meals on wheels volunteers in providing nutritional care to older adults: A qualitative evidence synthesis. PLOS ONE, 20(4), p.e0315443. doi:https://doi.org/10.1371/journal.pone.0315443.

Fusch, P.I. and Ness, L.R. (2015). Are We There Yet? Data Saturation in Qualitative Research. [online] NSUWorks. Available at: https://nsuworks.nova.edu/tqr/vol20/iss9/3/.

Gaber, J., Clark, R.E., Lamarche, L., Datta, J., Talat, S., Bomze, S., Marentette‐Brown, S., Parascandalo, F., Di Pelino, S., Oliver, D., Price, D., Geoffrion, L. and Mangin, D. (2022). Understanding volunteer retention in a complex, community‐centred intervention: A mixed methods study in Ontario, Canada. Health & Social Care in the Community, 30(6). doi:https://doi.org/10.1111/hsc.13775.

Garratt, E.A. and Armstrong, B. (2024). Food insecurity and food bank use: who is most at risk of severe food insecurity and who uses food banks? Public Health Nutrition, 27(1). doi:https://doi.org/10.1017/s1368980024001393.

Hennink, M. and Kaiser, B.N. (2022). Sample Sizes for Saturation in Qualitative Research: a Systematic Review of Empirical Tests. Social Science & Medicine, [online] 292(1), pp.1–10. doi:https://doi.org/10.1016/j.socscimed.2021.114523.

Huang, R., Li, S., Guo, Y., Yang, X. and Zhang, B. (2025). Motivations, challenges, and benefits of first aid knowledge popularization volunteerism among undergraduate medical students: a qualitative study. Frontiers in Public Health, 13. doi:https://doi.org/10.3389/fpubh.2025.1701431.

Iwona Nowakowska, Duda, E., Ellena, A.M., Martinelli, D.P., Michał Szulawski and Pozzi, M. (2024). Challenges for Formal Organizations Engaging Volunteers During Regular and Crisis Times According to Polish and Italian Volunteer Coordinators. VOLUNTAS International Journal of Voluntary and Nonprofit Organizations. doi:https://doi.org/10.1007/s11266-024-00689-w.

Kneale, D., Mukdarut Bangpan, Hartley, K. and Hou, M. (2023). Mobilising volunteer groups, communities and agencies during the pandemic: a rapid realist view of the evidence. Humanities and Social Sciences Communications, 10(1). doi:https://doi.org/10.1057/s41599-023-02271-z.

Leavy, P. (2015). The Oxford handbook of qualitative research. Oxford: Oxford University Press.

Lee, R., Graham, P., Croft, E. and Hackett, K. (2023). Food bank practices, local development and the potential of community wealth building and universal basic services in the UK. Local Economy, 38(1), pp.22–41. doi:https://doi.org/10.1177/02690942231182663.

Lee, R.P., Coulson, C. and Hackett, K. (2021). The Social Practices of Food Bank Volunteer Work. Social Policy and Society, 22(3), pp.1–18. doi:https://doi.org/10.1017/s1474746421000555.

Loopstra, R. and Lambie-Mumford, H. (2023). Food banks: Understanding their role in the food insecure population in the UK. Proceedings of the Nutrition Society, [online] 82(3), pp.1–26. Available at: https://www.cambridge.org/core/journals/proceedings-of-the-nutrition-society/article/food-banks-understanding-their-role-in-the-food-insecure-population-in-the-uk/E3B3E630D02914599E472023654A604F.

Loopstra, R., Lambie-Mumford, H. and Fledderjohann, J. (2019). Food Bank Operational Characteristics and Rates of Food Bank Use across Britain. BMC Public Health, [online] 19(1). doi:https://doi.org/10.1186/s12889-019-6951-6.

Lorente, J.M., Inés Küster and Vila, N. (2024). The role of engagement in retaining volunteers. International Review on Public and Nonprofit Marketing, 21. doi:https://doi.org/10.1007/s12208-024-00412-x.

May, J., Williams, A., Cloke, P. and Cherry, L. (2019). Food banks and the production of scarcity. Transactions of the Institute of British Geographers, 45(1). doi:https://doi.org/10.1111/tran.12340.

Mayfield, J. and Mayfield, M. (2017). Motivating Language Theory: Effective Leader Talk in the Workplace. [online] ResearchGate. Available at: https://www.researchgate.net/publication/321698230_Motivating_Language_Theory_Effective_Leader_Talk_in_the_Workplace.

Men, L.R. (2014). Strategic internal communication: Transformational leadership, communication channels, and employee satisfaction. Management Communication Quarterly, [online] 28(2), pp.264–284. doi:https://doi.org/10.1177/0893318914524536.

Mustafai, A.M., Golob, U. and Podnar, K. (2025). Internal Communication Satisfaction as a Driver of Membership Satisfaction and Identification in a Medical Professional Association. VOLUNTAS: International Journal of Voluntary and Nonprofit Organizations. doi:https://doi.org/10.1007/s11266-025-00742-2.

Nichol, B., Wilson, R., Rodrigues, A. and Haighton, C. (2023). Exploring the effects of Volunteering on the social, mental, and physical Health and Well-being of volunteers: An umbrella review. VOLUNTAS: International Journal of Voluntary and Nonprofit Organizations, [online] 35(1). doi:https://doi.org/10.1007/s11266-023-00573-z.

Oncini, F. (2021). Food support provision in COVID-19 times: a mixed method study based in Greater Manchester. Agriculture and Human Values. doi:https://doi.org/10.1007/s10460-021-10212-2.

Oncini, F. (2022). Food support provision in COVID-19 times: Organizational data from Greater Manchester. Data in Brief, 41, p.107918. doi:https://doi.org/10.1016/j.dib.2022.107918.

Pautz, H. and Dempsey, D. (2022). Covid-19 and the Crisis of Food Insecurity in the UK. Contemporary Social Science, [online] 17(5), pp.1–16. doi:https://doi.org/10.1080/21582041.2022.2044069.

Pickering, S. and Wood, J. (2024). The ‘Perfect Storm’: Food Banks and Food Insecurity During the Covid-19 Pandemic. Social Policy and Society, pp.1–14. doi:https://doi.org/10.1017/s1474746424000216.

Poetz, L. and Volmer, J. (2022). A diary study on the moderating role of leader-member exchange on the relationship between job characteristics, job satisfaction, and emotional exhaustion. Frontiers in Psychology, 13. doi:https://doi.org/10.3389/fpsyg.2022.812103.

Power, M., Doherty, B., Pybus, K. and Pickett, K. (2020). How Covid-19 has exposed inequalities in the UK food system: The case of UK food and poverty. Emerald Open Research, 2, p.11. doi:https://doi.org/10.35241/emeraldopenres.13539.1.

Power, M., Pybus, K.J., Pickett, K.E. and Doherty, B. (2021). ‘The reality is that on Universal Credit I cannot provide the recommended amount of fresh fruit and vegetables per day for my children’: Moving from a behavioural to a systemic understanding of food practices. Emerald Open Research, 3, p.3. doi:https://doi.org/10.35241/emeraldopenres.14062.1.

Power, M. and Small, N. (2021). Disciplinary and pastoral power, food and poverty in late-modernity. Critical Social Policy, p.026101832199979. doi:https://doi.org/10.1177/0261018321999799.

Ranta, R., Nevena Nancheva, Mulrooney, H., Bhakta, D. and Lake, S. (2024). Access, dignity, and choice: social supermarkets and the end of the food bank model in the UK? Food, Culture, and Society, 27(4), pp.1–18. doi:https://doi.org/10.1080/15528014.2024.2321409.

research.herts (2018). Understanding the health and wellbeing challenges of the food banking systemresearch.herts. [online] Herts.ac.uk. Available at: https://www.research.herts.ac.uk.

Rotem Perach, Fernandes‐Jesus, M., Miranda, D., Mao, G., Evangelos Ntontis, Cocking, C., McTague, M., Semlyen, J. and Drury, J. (2023). Can group‐based strategies increase community resilience? Longitudinal predictors of sustained participation in Covid‐19 mutual aid and community support groups. Journal of Applied Social Psychology. doi:https://doi.org/10.1111/jasp.12995.

Saunders, M., Lewis, P. and Thornhill, A. (2023). Research Methods for Business Students. 9th ed. Pearson Higher Ed.

Shdaifat, E., Alotaibi, A., Alshowkan, A., AlKhunaizi, A. and Abu-Sneineh, F. (2025). Understanding the effects of volunteering on well-being: subjective, psychological, and social well-being, gratitude, and loneliness. BMC Public Health, 25(1). doi:https://doi.org/10.1186/s12889-025-25396-z.

Sheard, L., Giorgia Previdoli, Burton, W., Benchekroun, R., Power, M., Doherty, B., Hadley, P.A., Ariadne Kapetanaki, Islam, S., Mirza, S., Cameron, C., Pickett, K., Hutton, A., Edwards, C. and Bryant, M. (2024). Fair Food Futures UK: Protocol for a mixed methods study exploring what approaches adopted by community food organisations are more likely to prevent the need for emergency food in two multicultural communities in Northern and Southern England. PLOS ONE. [online] doi:https://doi.org/10.1371/journal.pone.0304917.

Smith-Merry, J., Mellifont, D., Scanlan, J.N. and Hancock, N. (2025). Organisational kindness and compassion: what are the barriers, enablers and outcomes for clients and stakeholders? PLoS ONE, [online] 20(6), pp.e0312450–e0312450. doi:https://doi.org/10.1371/journal.pone.0312450.

Sosenko, F., Bramley, G. and Bhattacharjee, A. (2022). Understanding the post-2010 increase in food bank use in England: new quasi-experimental analysis of the role of welfare policy. BMC Public Health, 22(1). doi:https://doi.org/10.1186/s12889-022-13738-0.

Taylor, N., Boyland, E. and Hardman, C.A. (2024). Conceptualising food banking in the UK from drivers of use to impacts on health and wellbeing: a systematic review and directed content analysis. Appetite, 203, pp.107699–107699. doi:https://doi.org/10.1016/j.appet.2024.107699.

Tsai, A.C.Y., Newstead, T., Lewis, G. and Chuah, S.-H. (2023). Leading Volunteer Motivation: How Leader Behaviour can Trigger and Fulfil Volunteers’ Motivations. Voluntas, 35. doi:https://doi.org/10.1007/s11266-023-00588-6.

Tyler, G. (2021). Food banks in the UK. [online] Available at: https://researchbriefings.files.parliament.uk/documents/CBP-8585/CBP-8585.pdf.

Wachira, N., Juttla, P.K., Kimani, B., Kamita, M., Mungai, S., Ndimbii, J., Makokha, F. and Mwancha-Kwasa, M. (2025). Community health volunteers’ experiences during the COVID-19 pandemic in Kiambu county, Kenya: A qualitative study. PLOS One, 20(5), p.e0322642. doi:https://doi.org/10.1371/journal.pone.0322642.

Warshawsky, D.N. (2025). Leveraging crises into opportunities: European food banks in the time of covid, inflation, and war. Discover Food, 5(1). doi:https://doi.org/10.1007/s44187-025-00375-w.

Winchester, N., Haslam, D., Jacklin-Jarvis, C. and Logan, K. (2024). Leadership and care ethics in the voluntary sector: a tensions approach. Voluntary Sector Review, pp.1–17. doi:https://doi.org/10.1332/20408056y2024d000000026.

Zhang, D., Wang, J., Tian, S., Liu, L. and Zhang, X. (2025). Association between egoistic motivation and participation in sports volunteering among college students: the moderating effect of social norms and perceived organizational support. Frontiers in Psychology, 16. doi:https://doi.org/10.3389/fpsyg.2025.1685476.

Zhang, G. and Wang, Y. (2025). Empowerment or burden? The impact of empowering leadership on Generation Z knowledge workers retention willingness. Frontiers in Psychology, [online] 16. doi:https://doi.org/10.3389/fpsyg.2025.1706788.

2

image3.png
Structural Antecedent — Resource Scarcity

(Warshawsky, 2025; Loopstra and Lambie-Mumford, 2023)

2

Mediating Communicative Processes
Organisational
—> Identification and

‘Communication

Managerial Leadership Behaviours

Communication «===p Tsai et al,, 2023;
Winchester et al, 2024;

Practices
(Fairhurst & Connaughton, Benevene et al, 2020) Satisfaction
Men, 2014; (Tsai et al., 2023; (Bauer and Lim, 2019;
Mustafa et al, 2025)

Winchester et al, 2024}
Benevene et al, 2020)

L <

Volunteer Persistence / Withdrawal

(Three—Stage Model — Alvaro Benito-Ballesteros et al, 2025; TPB — Cho et al,,
2020)

1

€CO — Cooren et al, 2011)

Mediating
Communicative
Processes




image4.png
Familiarisation — repeated reading of all transcripts;
researcher reflective notes produced

2

Initial Coding — systematic annotation of meaningful
data units across full dataset

2

Theme Construction — grouping related codes into
candidate themes

Theme Review — checking themes against codebook
and original transcripts for fidelity

2

Theme Definition and Naming — finalising themes with
clear, analytically precise names

3

Production of Written Analysis — weaving themes with
participant data and theoretical frameworks

Adapted from Braun and Clarke (2021)

-

« Reflexive Journal
maintained at every stage.

+ Member-checking
conducted after Stage 5.

« Peer debriefing
conducted after Stages 4
and 6.




image5.png
10

Activity

Literature finalisation and
ethics submission

Interview guide development
and pilot testing

Ethics committee review and
approval

Participant recruitment

Primary data collection:
interviews

Verbatim transcription
Reflexive thematic analysis

Writing of findings and

discussion

Proofreading and formatting

Final submission

Weeks 1 2 3 4 5 6 7 8 910111213141516 17 18 20





image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

N University of Wales
Trinity Saint David





image2.png
UK Food Insecurity, Welfare Retrenchment and
the Third Sector Landscape

!

UK Food Bank Networks:
Operational Scale, Resource
Scarcity and Volunteer Dependency

4

Managerial
Communication

and Volunteer

Persistence:

The Unstudied
Intersection




