



Module Name: Knowledge and Information Management Skills for the Workplace
Student Name: Jhoshim Chaudhury
Student ID: 1921339
Module No.: BMSW 5106
Module Title: Evaluation of the Proposed Knowledge Management Framework for Amazon 


Executive summary 
The report will comprise several aspects and model of knowledge management as well as its influence on the success of the organisation. It will majorly concentrate on the performance and also the strategies of knowledge management of American online retail giant, Amazon. The purpose of this paper is to explain the various variables, dimensions, and features of knowledge management in the organisation, as well as how they influence the company's structure and culture, as well as how knowledge management is implemented efficiently.
The researcher's goal is to perform a thorough investigation into knowledge and information management, as well as their impact on the organization's success. Amazon is a multinational giant that has led its sector leaving out major competitors worldwide. The report also looks into the challenge faced by Amazon because of knowledge management. The recommendation to improve the strategies of Amazon will also be added in the later part of the report. 
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[bookmark: _Toc86768103]Introduction 
This report aims at discussing Amazon as a great established and successful technological advanced and innovative organisation as well as the importance of knowledge and also the information management in the organisation and its influence on the success of the company. Amazon exerts different knowledge management aspects and theories for example one portal, less call in the helpline, accurate presentation, great customization related to previous searches and the purchases made. Now Amazon is not only an American based company but also a worldwide famous portal that has revolutionised the way people use and look at the E-Commerce platform (About Amazon, 2017). In its recent time of success, Amazon was entitled to break all the financial records at the time of pandemic as well as it was likely to cross 100 billion in its fourth quarter for the very first time. Amazon is regarded as one of the big five companies of the world and it is also regarded as one of the largest economic influencers. Knowledge management is defined as the structure which assists in gathering, accessing as well as analysing the information so as to enhance the performance of the organisation, attain desirable goals and also to be cost effective. Knowledge management lets the consumer have great access to the dtaa conveniently at any time thereby creating a user friendly interface (Webb, 2017). The report aims at discussing the different factors, aspects as well as elements of knowledge management of the organisation and how it influences the framework as well as culture of the company and also how the knowledge management is effectively done.
The researcher has the motive of conducting a detailed study of knowledge as well as information management and its influence on the success of the organisation.          
[bookmark: _Toc86768104]Task 1 
[bookmark: _Toc86768105]1. “Briefly introduce the organisation you have been given to write about”
Amazon is a public limited multinational company that concentrates on e-commerce, digital streaming as well as cloud computing. Amazon is an American company and it is one of the big five companies in the U.S among Apple, Google, Microsoft and Face book. Amazon was founded in the garage of Jeff Bezos in the year 1994, the company is regarded as one of the most impactful economic as well as cultural forces in the whole word. The Headquarter of Amazon is situated at Seattle, Washington, US and serves the people worldwide. The workforce of Amazon is really huge with 1,335,000 of employees working under the company (About Amazon, 2021) . Amazon started with the motive of online selling of books but it continued to expand and started selling electronics, clothes, cosmetics, toys, jewelry and apparel and so on. Amazon is regarded as one of the most valued companies and also the largest internet company in the world when revenue is concerned. At the time of the Corona virus virus pandemic when all the business in the world was going down, Amazon was reported to earn profits. When the world was locked down, people shifted to Amazon for their necessities and therefore, making the worker of Amazon essential in many aspects. Because of this Amazon has not only established itself to make its company grow but also regarded itself to be a giant in online shopping. Amazon is rendering its service across the world with their online service and online marketing. In today’s time Amazon is the largest platform for the sellers online as well as other businesses to demonstrate their offerings on the platform. Amazon has also expanded its hand into digital products such as Alexa, Kindle which is a great assistance based on Artificial intelligence. Amazon has also established two more foundations of marketing in Italy in 2021. Current news of Amazon which has made it public that Jeff Bezos is stepping down from the position of CEO and shifting to the Executive Chairperson of Amazon.       
[bookmark: _Toc86768106]2. “Briefly introduce the key knowledge management theory or theories that will underpin your report”
Knowledge management is the method of creating, using, distributing, handling as well as initiating knowledge as well as instruction needed for the organisation. It usually implies the integrative approach in order to attain the target of the organisation by initiating the requirement of knowledge. Knowledge management is the method through which the company collects, organises, distributes as well as evaluates its knowledge in a method which is conveniently accessible to the employees. This knowledge involves technical resources, most and continuously asking of questions and so on. Knowledge management includes data mining as well as several procedures of operation to send information and data to users in order to make it convincingly accessible (Ferreira et al., 2018). Enhancing the efficiency of the organisation as well as saving the knowledge in a convenient accessible form are the main aim of the knowledge management. Knowledge management motive is to bring the right information to the people at the right time. Knowledge management is the procedure of creating new ideas based on various kinds of knowledge for the efficient growth of the company and betterment of the whole organisation. Knowledge management in a business is a continuous method of defining, creating, as well as understanding of the different aspects of the company. The main significance of knowledge management is the enhancement of a company’s effort as well as providing safe and correct knowledge to the employees. There are three important aspect of knowledge management such as 
· Collecting knowledge (Abubakar et al., 201) 
· Storing the collected knowledge
· Sharing of knowledge. 
The key Knowledge management theory 
Ikujiro Nonaka has defined the idea of tacit and explicit knowledge vastly and has provided a transparent picture of how organisations focus a lot on this notion. Tacit Knowledge is connected with the idea based conversation as well as on the other hand explicit knowledge is connected with objectivism. Nonaka and Takeuchi implemented the SECI theory model in 196 which became the key aspect of knowledge as well as decision making theory (Popescu et al., 2018). This theory includes four steps, the four strategies are discussed in these four steps, giving the overview of how knowledge is shared and created in an organisation. The four level of Nonaka’s SECI theory is defined below:  
Socialisation: knowledge is distributed with advice, suggestion, teaching, investigation, examination and so on. This kind of theory is defined as tacit knowledge of conversation. Socialising occurs from sharing experiences with other people. It also can occur from direct communication with the consumer as well as from inside the company just by communicating with another department or group. The Tacit knowledge is shared by common activity in the company (Bandera et al., 2017)
Externalization: this type of conversation is regarded as the tough and significant conversation technique. Tacit knowledge theory is structured into the sharing of instruction, documents as well as guidance. Externalization is the method of creating tacit knowledge explicitly, in this aspect the knowledge is broken down in small parts and is therefore able to be shared by everyone. Some of the examples that can support this are images, concepts, written documents and so on (Farnese et al., 2019).. 
Combination: This is one of the simple kinds of knowledge conversation. Combination deals with organising the knowledge as well as integrating it, in which different kinds of explicit knowledge is integrated. The innovative use of communication networks as well as large databases can assist this kind of knowledge conversion. Explicit knowledge is gathered from inside or even the outside of a company and then it is merged, edited as well as processed to give rise to new knowledge. The new form of explicit knowledge is then shared among the employees as well as the members of the organisation (Faith and Seeam, 2018).
Internalization: internalisation includes the gaining and applying of knowledge by a person connected by learning-by-doing. 
This model of knowledge is altering as well as generating as the users are collaborating, practising, communicating and learning it. The SECI model provides a clear image of the company’s knowledge procedure shift movement to and fro amog tacit and explicit knowledge (Adesina and Ocholla, 2019). 
Importance of knowledge management in Amazon
Knowledge management has great significance in a business firm for attaining success. Knowledge management increases a company’s ability in decision making. Some significant advantage of knowledge management is:
· More capable place to operate
· Assist in taking efficient decision
· Enhance and grow cooperation
· Assist in gaining insight for the growth of the organisation (Alves et al., 2019)
· Enhance relations within employees and make them more content by providing them better knowledge, training as well as experience.
Amazon is regarded as one of the biggest online shopping sites and has acknowledged knowledge management as an main aspect for their marketing department. The significance of knowledge management has assisted Amazon in achieving great benefits as well as achievements even when the Covid-19 Pandemic prevailed over the world. Amazon has created different mediums of shopping and also a different variety of products has been added by Amazon (Rodrigue, 2020). Amazon has evolved their belief and values among the people by making use of knowledge management. Amazon established various principles of knowledge management to create great value for their customers. 
One Portal business 
Amazon has established a one portal business for the efficient utilization of its site. The shopping done by customers be it fashion or electronic, everything is one from one portal. The website for everyone and for all shopping is the same for every consumer. This gives rise to the familiarity as well as convenience to the users as well as the customers reducing stress, risk and hassle from shopping from multiple sites ( Wadhwa et al., 2020). 
Accurate presentation 
Amazon has set up an accurate presentation of every item that is listed for sale on their website. From product identification to the reviews of the customers everything is presented in a systemised as well as logical way with right information. This accuracy of displaying a consistent design of a website comes from great knowledge management.
Accessible content
Amazon creates a simple information facility for every page of their website. The information which is presented is clear and without any exaggeration. There are no PDF as well as books to get information for the facilities as well as regarding the product information instead there are simple options presented for the product details (Thomas, 2021).
Reminder and subscription facilities
Amazon has established a subscription option for watching movies and sports. This option has gathered a lot of revenue for Amazon during the lockdown phase of pandemic.
The knowledge management system can evolve consciousness within people. Knowledge management system of amazon has established the above mentioned techniques for providing the company with betterment as well as achieving great success worldwide. The knowledge management system involved with amazon has also initiated a modern information system without routine and mundane searches as well as enhancing the efficiency of the company (Xiao and kumar, 2021).                    
[bookmark: _Toc86768107]3. “Demonstrate the importance of understanding that the effective creation, storing, sharing, and application and integration of information is an essential prerequisite for good knowledge management development practices”
Knowledge management is significant since it enhances the efficiency of a company’ decision making capability. It generally involves the creation, distributing, framing as well as evaluating knowledge for maximising the effectiveness of a company’s whole knowledge. In ensuring that every employee has access to the whole function as well as expertise held in the company, a skilled workforce is established who are greatly able to make immediate and efficient decisions for the betterment of the company (Webb, 2017). In order to implement good knowledge management development practice it is essential to understand the effectiveness of:
Creation: the capability of creating new knowledge is most the core of the company’s competitive advantage. The management should identify as well as understand where and in what type knowledge exists. Creation of information provides the system which assists the work process. Creation of information is the most significant resource for the companies that are prospering, since it leads to a lot of innovations. For achieving a proper creation of information, the organisation must promote the knowledge as well as skill of the employees effectively (Lim et al., 2018). Effective creation of knowledge or information is essential for good knowledge management practices.
Storing: Storing information helps the company in establishing a clear process in which the further action will be taken. In developing the project as well as ideas the stored information serves as a basis for taking the decision and making plans accordingly. 
Sharing: The information shared should be clear and understood by every employee so as to make sound decisions and effective performance. The employees of Amazon are provided with effective information in order to maintain a good knowledge management system (Salloum et al., 2018). 
Application and integration: application as well as integration of information is most important, it implies the accrued knowledge to be implemented so as to gain an efficient result. The application and integration of information will further improve the agility of organisation, quicker problem solving, high innovation, better communication as well as enhanced business processes (Sha, 2019).     
[bookmark: _Toc86768108]4. “Demonstrate an evaluation of the identified scenario within the given organisation and relevant aspect to check the effectiveness of knowledge management in Amazon”
The knowledge management system of Amazon has assisted them in attaining their targeted objective and satisfying the customer on a great level. Amazon is one such company which enhanced its business even in a pandemic. Amazon manages its knowledge management nicely to attain the destined objective of their business. Knowledge management is the establishment of knowledge properly as well as distribution of experience perfectly. Amazon has handled and maintained every needed step for perfect establishment of Knowledge management strategies to attain the goal (About Amazon, 2021). 
Knowledge has become very crucial and significant in the Standard Operating Procedure (SOP) of Amazon’s management of the business. Due to the knowledge management system, Amazon was successful in getting the award of greatest online portal for retail.
The assistance of KM that has assisted Amazon in Amazon’s SOP are :
Customer review: Amazon demonstrates all the reviews of the customer on their official online portal. From this site the consumers can easily as well as directly look for the products and also see the review of the product. The feature of review is considered to be very useful for the consumers to gain knowledge of the product in detail (Wang, 2020). 
Convenient transaction: buying a product from Amazon, keeping it on hold or wish list, asking for more instruction, return and exchange of a product contains the same process, any individual can be familiar with the process of the Amazon very easily. There is no confusion of a lot of processes, hence this is the reason Amazon is one portal shopping platform which provides best service to its customers. 
Online assistance: there is an online help option available on Amazon’s shopping portal (.Jackson and Orebaugh, 2018) when the customer faces any problem or has any query or any customer wants to know about any process of buying or returning a product, they can conveniently get help from the help section on the site. 
Flexibility: Amazon’s website and the application are very easy and flexible to operate within any device from any location. It is operable whenever the customer requires to make a purchase or even when they feel like returning or exchanging products. The consumer can operate and make purchases at their preferred time, there are no timings for the customer to make a purchase and people can order whenever they feel like (Oleg and Girault, 2018).

With the impact of knowledge management as well as the SOP and SECI model, AMazon was able to achieve great opportunity as well as success in the marketing department. The three major results of the success of Amazon are: 
· Cost, Delivery and selection procedure
· BuyBox as well as prime
· The Concept of Flywheel by Amazon (Collins, 2019)
Amazon is regarded as the most versatile as well as successful online portal for retail in the whole world. They offer the best service to its customers in the whole world. There are three areas that customers demand when they look to purchase a product.
Wide selection: the customer demands their preferred product in large quantities in order to make the best selection and also in a great quantity.
Low Cost: Customers always wish to pay low and save more for any purchase they make
Delivery process: the consumer wants speedy delivery for the product they are purchasing. Amazon has the correct process of delivery as well as a better logistic partner with improved technology in the whole world, this ensures speedy delivery of the product (Verma et al., 2019).
Amazon Prime: Amazon prime is the entertainment facility that provides users a leisure time of watching Movies, Series and sports. Customers are required to subscribe to the prime membership from its portal. The cost of subscription varies from low to high cost.  
Flywheel concept: Amazon flywheel is something he comes from the experience of the consumer. If the customers are having a great shopping experience from its portal then it is expected that they will make a return to the portal again and will also recommend others for shopping, this enhances the traffic of the business and its website (Collins, 2019). 
[bookmark: _Toc86768109]5. “Discussing Amazon’s potential knowledge management challenges and recommendations to strengthen their knowledge management practices”

 Amazon is without any doubt the greatest online shopping portal for years and will continue to be so in the entire world. The company is even more competitive and stable at the time of worldwide pandemics. Amazon was successful in delivering its product as required by the customer, however, due to huge customer demand Amazon had to face several challenges in the supply of their goods. Amazon faced product shortage as well as issue of out of stock in a lot of consumer and household goods since the demand of the consumer rose at the time of the pandemic (Pereira and Pacheco, 2017). Employees' motivation was another challenge Amazon has to face which can be regarded as the knowledge management challenge when the inadequate information was shared among the employees. Motivation of the employees is a knowledge management challenge as the essence and value of knowledge management relies on what the employees are choosing to share. The motivation of the employees was severely down due to loss of life of close ones due to pandemics and other monetary and physical losses. 
At the time of the pandemic, Amazon had to slow down its product delivery time since the demand of the product was high and also the products of amazons were going out of stock (Suguna et al., 2021).
The raised needs and requirements of the customer became a source of risk and threat for the company at the time of the pandemic. Interpreting data effectively as well as ensuring the relevancy of the information is also a challenge faced by the organisation. Keeping up with the growth of E-Commerce was the challenge faced by Amazon and also the employees training regarding new technologies. The shift to remote working due to lockdown was a major challenge for Amazon as it had to train the employees for ongoing technology adoption (Nayal et al., 2021).
Recommendation
There is no second thought that Amazon is one of the greatest companies of all time, though there are some suggestions which can enhance the competency of the company such as :
· Amazon can make growth by effective training of the employees for enhancing their market
· Amazon can collaborate with other organisations to evolve and grow their share in the market
· Amazon is also required to take better care of its workforce and for doing the same they can establish medical care such as insurance for the protecting and safeguarding of its employees.
· Amazon can enhance its technologies and establish different innovative ideas in its digital platforms for enhancing the quality of service
· Amazon can also make a space in its portal for pharmacy stores.
· Inventory control measures and utilisation of various technology that keep the stock updated is necessary for Amazon.    
[bookmark: _Toc86768110][bookmark: _heading=h.18a5kc49z2jy]Conclusion
It can be concluded that Amazon is regarded as one of the biggest giants and leaders in the retail business. The knowledge and management system has a big role in making the Amazon giant online portal as it is now.  It can be analysed that Amazon due to its knowledge management system has been able to serve its customers greatly even in the time of pandemic. The report also demonstrates brief information of the company’s profile and its background. The report has also discussed Nonaka’s tacit as well as explicit model of Knowledge management as well as how it aligns with the strategies of Amazon. This report has clearly elaborated the outcome received by the company due to coherent operation of every knowledge and information management strategies as well as challenges faced by them and also the recommendation.  

[bookmark: _heading=h.sqduq32y63rb][bookmark: _Toc86768111]Task 2: Poster presentation 
Introduction
Knowledge management is the process which includes adopting, storing, sharing and using effectively the knowledge and ideas that has been gathered through an effective research skill. This ultimately helps in the development of Amazon and it will enhance the working style, knowledge of the employees and workers which will result in the development of the company (Abubakar et al., 2019). 
The purpose of the poster presentation
The term knowledge management includes four major components for its working such as: people, process, information and planning. This is a whole process to be followed by the employee of the company for smooth and better run of the business. It will also increase the efficiency of the company and its employees by developing the learning, adapting and applying skills in them (Lestari and Hamka, 2018). 
Amazon’s potential knowledge management challenges and recommendations 
The major challenge faced by the employers is to keep every employee on the same frequency or line while sharing and storing the researched information. Another major challenge faced by the company is to keep up the pace with changing and advancement of the technology. Amazon employees should keep a good hold on the current updates so that they can provide relevant and updated information regarding the working of the company (Athayde et al., 2017). 
Evaluation of the proposed knowledge management framework for Amazon
The implementation of SECI (Socialisation, Externalisation, Combination and Internalisation) model in Amazon working and growth process includes four major mode: 
Socialisation refers to the process of sharing knowledge and information that includes observation and interactions. This means to share the experiences with others or it can also come through direct interaction with customers or employees of Amazon to enhance the knowledge and be updated with the current changes (Wang et al., 2017). 
Externalisation refers to a process where implicit knowledge turns into an explicit. In this mode the received knowledge in the workplace of Amazon is filtered and crystallised into new knowledge which is updated and prepared to share with the group. 
Combination is the process that includes different types of implicit and explicit knowledge for the working of Amazon. So, in this mode both the sources of knowledge will be merged for getting the new and modified information for the smooth run of the business. The use of techniques and ideas can help in building new and updated knowledge.
Internalisation involves the individuals receiving an application of knowledge which refers to the understanding and adapting capability of an individual of Amazon. The capability of understanding knowledge and creating new ideas of an individual is analysed through this process (Adesina and Ocholla, 2019).
The major drawback of this framework is that it is quite difficult to manage and handle the understanding and knowledge of the employees as well.
Conclusion
The ultimate goal of knowledge management is to provide relevant information and ideas to the employees so that they can enhance the productivity of the company which leads to the development of Amazon (Brix, 2017).

[bookmark: _Toc86768112]Speaker notes 
[bookmark: _Toc86768113]Introduction 
The term knowledge management refers to the collection of the ways and methods that relate to the creation, sharing, using and managing the knowledge and information of an organisation. It indicates the variety of approaches that is used to achieve organisational objectives by applying relevant knowledge and information (Webb, 2017). Adapting, sharing and storing of knowledge helps in improving the quality of an organisation and it always helps in understanding the requirements and needs of Amazon. 
[bookmark: _Toc86768114]“Discussion on Amazon’s potential knowledge management challenges and recommendations to strengthen their knowledge management practices from the knowledge acquisition-retention-transfer perspectives” 
Motivating People: The leader can maintain the equality level among its employees by sharing the knowledge and information to everyone at the same time. This will help in enhancing the learning skills of an employee and also motivating them to keep going on a track with perfect utilisation of information and ideas. Amazon leaders always focus on improving the learning and adapting skills of its employees for their better working and results in the company.
Adapting technological changes: To keep the speed of growth of the company, Amazon always stays connected with the technology so that the growth and development cannot be paused. The leaders adapt and use the new techniques in their work style for better and productive results.
Sharing current information: It seems to be a challenging task for the employers of the company to keep up the track of information according to the current updates (Gerhardinger et al., 2018). 
[bookmark: _Toc86768115]“Evaluation of the proposed knowledge management framework for Amazon” 
The SECI model of knowledge dimensions is also known as Nonaka-Takeuchi model of knowledge formation explains the process of conversion of implicit and explicit knowledge into an organisational working (Wang et al., 2017). The SECI stands for socialisation, externalisation, combination and internalization. The advantages of the respective model are: The model provides a framework of the relevant process for the working of the management.
The dynamic creation of knowledge framework is appreciated for the management of the company.
The model includes some criticisms as well: 
The knowledge creation does not require socialisation; it can be created easily with the combination process of the model as it will result in the modified and new information for the working of the company (Luhn et al., 2017).
[bookmark: _Toc86768116]Conclusion 
The above study of knowledge management in Amazon with the challenges and impact over the company helps in understanding the nature of knowledge management and its outcomes in the company. The knowledge management typically focuses on the objectives of an Amazon that includes innovation, advantages of competition, sharing of thoughts and continuous improvement in the learning skill.
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Evaluation of the Proposed Knowledge Management 
Framework for Amazon (Jhoshim Chaudhury)



Introduction

Knowledge management is the process 
which includes adopting, storing, sharing and 
using effectively the knowledge and ideas 
that has been gathered through an effective 
research skill. This ultimately helps in the 
development of Amazon and it will enhance 
the working style, knowledge of the 
employees and workers which will result in 
the development of the company (Abubakar, 
et al., 2019). 




Evaluation of the proposed knowledge management 
framework for Amazon

The implementation of SECI (Socialisation, 
Externalisation, Combination and Internalisation) model 
in Amazon working and growth process includes four 
major mode: 

Socialisation, refers to the process of sharing 
knowledge and information that includes observation 
and interactions. This means to share the experiences 
with others or it can also come through direct interaction 
with customers or employees of Amazon to enhance 
the knowledge and be updated with the current 
changes. 

Externalisation, refers to a process where implicit 
knowledge turns into an explicit. In this mode the 
received knowledge in the workplace of Amazon is 
filtered and crystallised into new knowledge which is 
updated and prepared to share with the group. 

Combination is the process that includes different types 
of implicit and explicit knowledge for the working of 
Amazon. So, in this mode both the sources of 
knowledge will be merged for getting the new and 
modified information for the smooth run of the business. 
The use of techniques and ideas can help in building 
new and updated knowledge.

Internalisation involves the individuals receiving an 
application of knowledge which refers to the 
understanding and adapting capability of an individual 
of Amazon. The capability of  understanding knowledge 
and creating new ideas of an individual is analysed 
through this process (Adesina and Ocholla, 2019).

The major drawback of this framework is that it is quite 
difficult to manage and handle the understanding and 
knowledge of the employees as well.




The purpose of the poster presentation

The term knowledge management includes four major 
components for its working such as: people, process, 
information and planning. This is a whole process to be followed 
by the employee of the company for smooth and better run of 
the business. It will also increase the efficiency of the company 
and its employees by developing the learning, adapting and 
applying skills in them (Lestari and Hamka, 2018). 



Amazon’s potential knowledge 
management challenges and 
recommendations 

The major challenge faced by the 
employers is to keep every employee 
on the same frequency or line while 
sharing and storing the researched 
information. Another major challenge 
faced by the company is to keep up 
the pace with changing and 
advancement of the technology. 
Amazon employees should keep a 
good hold on the current updates so 
that they can provide relevant and 
updated information regarding the 
working of the company (Athayde, et 
al., 2017). 




Conclusion

The ultimate goal of 
knowledge management is to 
provide relevant information 
and ideas to the employees 
so that they can enhance the 
productivity of the company 
which leads to the 
development of Amazon 
(Brix, 2017).
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Evaluation of the Proposed Knowledge Management 

Framework for Amazon

 (Jhoshim Chaudhury)

Introduction 

Knowledge management is the process 

which includes adopting, storing, sharing and 

using effectively the knowledge and ideas 

that has been gathered through an effective 

research skill. This ultimately helps in the 

development of Amazon and it will enhance 

the working style, knowledge of the 

employees and workers which will result in 

the development of the company (Abubakar, 

et al., 2019).  

Evaluation of the proposed knowledge management 

framework for Amazon 

The implementation of SECI (Socialisation, 

Externalisation, Combination and Internalisation) model 

in Amazon working and growth process includes four 

major mode:  

Socialisation, refers to the process of sharing 

knowledge and information that includes observation 

and interactions. This means to share the experiences 

with others or it can also come through direct interaction 

with customers or employees of Amazon to enhance 

the knowledge and be updated with the current 

changes.  

Externalisation, refers to a process where implicit 

knowledge turns into an explicit. In this mode the 

received knowledge in the workplace of Amazon is 

filtered and crystallised into new knowledge which is 

updated and prepared to share with the group.  

Combination is the process that includes different types 

of implicit and explicit knowledge for the working of 

Amazon. So, in this mode both the sources of 

knowledge will be merged for getting the new and 

modified information for the smooth run of the business. 

The use of techniques and ideas can help in building 

new and updated knowledge. 

Internalisation involves the individuals receiving an 

application of knowledge which refers to the 

understanding and adapting capability of an individual 

of Amazon. The capability of  understanding knowledge 

and creating new ideas of an individual is analysed 

through this process (Adesina and Ocholla, 2019). 

The major drawback of this framework is that it is quite 

difficult to manage and handle the understanding and 

knowledge of the employees as well. 

The purpose of the poster presentation 

The term knowledge management includes four major 

components for its working such as: people, process, 

information and planning. This is a whole process to be followed 

by the employee of the company for smooth and better run of 

the business. It will also increase the efficiency of the company 

and its employees by developing the learning, adapting and 

applying skills in them (Lestari and Hamka, 

2018). 

Amazon’s potential knowledge 

management challenges and 

recommendations  

The major challenge faced by the 

employers is to keep every employee 

on the same frequency or line while 

sharing and storing the researched 

information. Another major challenge 

faced by the company is to keep up 

the pace with changing and 

advancement of the technology. 

Amazon employees should keep a 

good hold on the current updates so 

that they can provide relevant and 

updated information regarding the 

working of the company (Athayde, et 

al., 2017).  

Conclusion 

The ultimate goal of 

knowledge management is to 

provide relevant information 

and ideas to the employees 

so that they can enhance the 

productivity of the company 

which leads to the 

development of Amazon 

(Brix, 2017). 
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