
 

 

The Performance Management Process 

 

 

 

 

 

 

 
 
 

Without a successful performance management cycle Totally Welsh 
Managers and employees often find themselves either going down separate 

paths or worse – parting company. Make sure we don’t break the cycle and cry 
over our spilt milk………. 

 

 

•Make sure they 
are on track

•Review,analyse 
and adjust if 
needed

•Meet with your 
team members 
individually to 
review their 
progress

•Inform employees 
what to expect: 
competencies & 
goals. What good 
looks like..... 

Plan Do

CheckAct

Leadership is essential 

Commitment is needed 

 

Engagement will happen 
hhappen 

Success for both sides 


