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Before I even considered starting the design and layout of this year’s programme, I carried out the following research on a couple of well-known international film festivals: The Vancouver International Film Festival and the Edinburgh International Film Festival.
I also carried out research on the F-Rated scheme, because it plays a very important part in the ethos of CBFF. I also looked back at previous festival programmes, looking at how CBFF programmes have developed. All of my research can be viewed in my portfolio.
Carmarthen Bay Film Festival (CBFF) was set up to inspire and encourage up-and-coming independent filmmakers. Also CBFF is very keen to promote diversity in its festival programming and encourages submissions from female filmmakers. To promote and encourage this CBFF signed up to a scheme set up by the Bath film Festival. 
After looking at both the Vancouver International Film Festival and the Edinburgh International Film Festival, I noticed that CBFF shares similar values, including inspiration, diversity, inclusivity and excellence (EIFF, 2019; VIFF, 2019). CBFF was one of the first film festivals in the UK to sign up to the F-Rated program, which was introduced at the Bath Film Festival in 2014. CBFF observe this in their ethos and actively engage in this programme of representing women fairly within the film industry; ‘Highlighting these films sends a clear message to distributors, producers and funders that women can and should have more than just a supporting role within the industry’ (F Rated, 2019).



Making the right design decisions can sometimes be quite difficult. I wanted to develop and improve on last year’s festival programme, but not take away from any of the improvements made.
The advantage I had this year was that the festival had been re-branded. So this meant I could go for a completely different look and feel, using a new colour palette and fonts to make this year's programme look more ‘professional’. I wanted to include as much information as possible about the screening times and other relevant information, without cluttering the pages with too much text. I wanted the programme to be easy to understand and not overcomplicated. 
Also, I had to consider the design, content and layout for this year’s CBFF programme, considering the screening schedule which would make up a major part of the programme. Areas to address would be: What time would the screenings start, the scheduling of breaks and how to group the films together to make it interesting and attractive to a potential audience. Relevant information for patrons, filmmakers and viewers would be needed regarding film genres, F-Rating information and if films have a Q&A option.
One of the challenging and interesting things about programming a film festival is that you need to be adaptable. Things can change by the hour, filmmakers may decide they no longer want to screen their film, or you may have to move screening times around to accommodate filmmakers who are traveling - for example from the US and want to take part in a Q&A about their film. 
To design the programme I used Adobe InDesign which I have become proficient in over the last 12-months. My workspace was already set up in the programme and I was confident in using the various tools available. 
While working on this project I have also learned to use some new tools and shortcuts within Adobe InDesign, so my skills have improved.
My research skills have improved looking for the relevant information concerning Troll Bridge, the awards gala and F-Rated films, making sure that all relevant information was used to inform and entertain.
Adobe InDesign has many advantages over its competition as it gives you a number of options when you are ready to publish your work. You can for example, publish online in a PDF format, JPEG, or send your work in a PDF format to a professional printer. You can also publish an interactive version of your work.  
Is there a future for printed programmes and documents especially in today's climate? Regarding global warming, companies are actively seeking to reduce their carbon footprint. 
There are a number of advantages to publishing a festival programme online and making it interactive. By publishing online it makes it easier to update, and by making it interactive you can also actively interact and engage with the audience. With an interactive version you can include video, audio and web links. Which can help to improve engagement with your intended audience.
My research showed that most film festivals have an online version of their programme, usually accessible via a link on their website. Many festivals use issuu.com for promotion, the service is free (with attached targeted advertising) or a subscription fee can be paid to remove this – the larger film festivals use the latter option. 
The new skills I have acquired over the last couple of weeks, along with the ones I already have, has helped me to produce a professional document. This will help me gain future employment.
Working on this live project has also helped me to work as part of team, which was something I was not used to. Being part of the team has definitely made a difference because of the support and encouragement you get from each other. 
It has also been useful working as a team because everybody brings new ideas and suggestions; working on your own and trying to do everything yourself can sometimes become restricting. 
This exercise has been worthwhile and a very positive experience. It has encouraged me to develop my publishing skills and knowledge for the future. Also, I would like to work with everybody involved in the life project again.
For future CBFF programmes I would like to develop them to be more interactive, which I think would help the festival reach a far wider audience.
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