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Human resource management is one of the strategic approaches by the successful use of effective and efficient activities in order to manage the entire organizational employee to gain organizational competitive advantage. The human resource management team also has several strategic plans for recruiting and selecting new as well as best deserving candidates who will ensure organizational growth and success by working for a longer period in an organization (Cooke et al, 2020). The human resource management team of the organization will completely assist and help the employee of the organization in the development of their skills as well as capabilities. The human resource management team of the organization is contributing a lot to add value to the employees as well as to improvise the employee capabilities (Cooke et al, 2020).
The below assessment will critically analyze the recent changes as well as expected changes in the organizational external environment because of the prevailing Covid19 pandemic as well as due to Brexit. The below-given report will also evaluate that how does the organization being chosen, act in response to these changes in the external environment inside the organization by using their strategies. 
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Tesco Plc is a public limited company and is one of the largest multinational grocery as well as merchandise retailers located in Welwyn Garden, England, United Kingdom. It is considered the third-largest grocery retailer in the world (Taqatqa, 2021). Tesco has shops in 5 different countries all across Europe and it has 28.4% of the market share in the United Kingdom and after the business expansion in the year 1939, it had over 100 shops all across the country. Tesco was founded in the year 1919 by Jack Cohen and is 102 years old till date. Though, Tesco did expand its organization at the global level in early 1990. As per the 2020 reports, the total number of employees working in Tesco Plc is 423,092 and its annual revenue was found to be 64.760 billion pounds (Taqatqa, 2021).  
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PESTLE ANALYSIS 
Pestle Analysis of Tesco evaluates the brand as per its business strategy. Pestle analysis will tell about the external environment of the organization. Different external factors that analyze Tesco's external environment are political, economic, social, technological, environmental as well as legal. Pestle analysis will highlight various extrinsic factors which might impact the brand name of the organization (David, 2019). PESTLE analysis is crucial for Tesco Plc as this will help in understanding market dynamics which will result in improving business continuously. 
Therefore, pestle analysis of Tesco is as follows:
Political Factors
Being headquartered in the United Kingdom, still Tesco operates in various other countries. As being one of the largest retailers company in the world, an organization like Tesco has to follow various rules and regulations that will make sure that about Tesco's compliance as well as the safety of the different products that it sells. As the organization does operate in various other countries than the organization must keep an eye on change in the diverse political conditions of all the countries in which it operates as political stability is one o the major factor to look at. Stable will be the political environment better will be the opportunities to carry out the trade (Martin-Neuninger and Ruby, 2020). With the introduction of Brexit, there was a problem about the new regulations that will come up and will lead to either increase or decrease in the sales of Tesco Plc. Brexit that is the exit of Britain from the EU, has certainly created environmental uncertainty in the Tesco Plc business and as a result of which there was an increase in the prices of the products by approximately 3 to 5%. 
Economic Factors: 
The COVID-19 pandemic has hit the world very badly and has impacted businesses of each sector due to the limitation on physical contact, global lockdown, social distancing as well as shut down of various businesses. The only e-commerce, as well as online shopping strategy, saved Tesco Plc from this global pandemic. Although, there was no loss to the organization and also the global pandemic increased the organizational sales as well as its profitability (Martin-Neuninger and Ruby, 2020). As per the reports, the annual revenue of the organization has increased to 1.3 billion pounds and 360 million pounds in the year 2021 the era of global pandemic respectively. Also, chairman of the Tesco Plc said that due to Brexit there has been enhancement in the taxes but there was nothing to worry about as there can be a shortage of fresh food for some time but be normal soon (Grashuis et al, 2020)
Social Factors
Tesco Plc has taken various initiatives in the present years to respond to the various social changes as well as consumer demands. Due to the extremely high demand for Halal meat by their Muslim Consumers, they have also opened individual meat shops in some areas of the United Kingdom. It also sells branded as well as own labeled meat in the areas of Thailand and Malaysia. Tesco Plc has come up with the concept of marketing where different companies bid their unsold stock products at a lower cost which resulted in a decrease of waste as well as the cost of recycling. It was also helpful in serving lower grade or low poverty people (Rosniam et al, 2020). 
Technological Factors
Technological advancements, as well as innovations, are taking place with a great speed and so organization like Tesco has to be updated about the recent changes (Nah et al, 2020). These technological aspects have been very useful in the time of global pandemic that is COVID-19 where the digital presence of the people has been increased due to the social distancing as well as no physical contact. Online shopping has been providing a very positive impact on the organization. Also in the present time organization has improved the online shopping trend and so 50% of its potential consumers are using online sites to get the desired product at home itself. Tesco has also signed a partnership with Amazon Go for creating cashier-less billing technology which saves time and also offers a trouble-free shopping experience (Nah et al, 2020).


Legal Factors
Government rules and regulations, as well as legal structures, are all different for every country. Hence, any brand operating at the local level has to follow all the laws whether they are local or international. As per the report of the year 2018 given by Davis, due to Brexit, (Minford, 2019), the European country or Union introduced a law according to which the country is not liable to perform any kind of anti-competitive actions. This also means that for now, Tesco is not liable to achieve as well as to unite with any company same of its size in Europe. As, for now, Britain is no more a part of Europe, therefore, this is not anymore applicable in the United Kingdom but is still prevailing in all the European Countries. Also, Tesco Plc cannot employ people and offer them compulsory wages and now the organization is also not liable to sell any kind of alcoholic drinks to teenagers (Minford, 2019).
Environmental Factors
Tesco Plc has currently taken initiative towards the sustainability as well as a better environment and so launched phase 2 recycling plan which included 4 R's that is reduced, remove, recycle and reuse which help the organization in reducing as well as in removing non-recyclable plastic material. Tesco Plc is also encouraging all its potential consumers to shop via "tesco.com". While delivering the ordered products divers of the van will opt for a fuel-saving path as well as collect all the unwanted plastic bags available with the consumer and will then recycle them (Tur-Porcar, 2018).
IMPACT OF COVID-19 PANDEMIC 
Due to COVID Pandemic, the profits of the organization fall to 825 million pounds as compared to the last year. Profits also weigh down to 892 million pounds which were due to the COVID-related cost, which included the hiring of new staff to cover for the staff who were all affected by the virus (Pantano et al, 2020). According to the Tesco Plc report, it has employed approximately 50,000 employees during the start of the pandemic, from which almost 20,000 employees have joined the organization permanently. To make all its shops safe to access during pandemic Tesco had huge money expenditures. Tesco also handed over almost 585 million pounds of the tariff money to the British Government. Like many other grocery stores, Tesco has also gained large profits during a pandemic due to the high demand for groceries and also because now people were preferring to eat at home rather than outside as well as due to change in their habits (Pantano et al, 2020). Also, Tesco Plc sales have been increased through online sales by 77% in the United Kingdom as an organization has also somehow doubled its delivery capability to meet the increased demand of the consumers. According to the Chief Executive, Ken Murphy Tesco has managed to show unbelievable strength as well as quickness throughout the COVID pandemic. Although, Tesco Plc's share price has dropped by 1.5 percent as Tesco's earnings guidance disappointed some of the investors of the organization (Pantano et al, 2020).
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Just after the pandemic hit in the world, Tesco Plc has put all its concentration on making sure that every individual of the country gets the food they require in a safe and secure environment. After listening to their consumers as well as their colleagues, they decided to increase the safety measures in the store as well as while delivering stuff. 
Food for all
· During the time of heavy pandemic waves, Tesco has changed its store opening hours so that they can serve all the needed consumers at such a tough time. They gave details about the store opening hours on their official website (Harris et al, 2020).
· Tesco Plc has also doubled the total number of Grocery Home Shopping slots as soon as the start of the pandemic era as well as they also continued to offer the opening of main concerned shops for all their helpless consumers.
· Tesco Plc also started to offer quieter hours to all their potential consumers whose preference is to shop at very less busy hours. 
Safety for everyone
Tesco Plc's main as well as supreme priority is their consumer and colleague and so they have upgraded their measures as well as all their restrictions practices during the COVID period (Harris et al, 2020).
· Tesco Plc does start the practice of one-in and one-out so that they can limit the entry of several consumers in the store at any time. 
· They have also started a traffic light system at the entrance of their busiest stores, which will help the consumers about their safe entrance.
· A proper signage system has been implemented in all the stores of Tesco Plc to have proper use of the law of social distancing. Wherever it has been possible Tesco Plc has also created altogether separate entry and exit doors (Harris et al, 2020).
· They have also established various hand sanitizer stations all around and inside their stores for their consumers as well as for their employee’s usage. 
· Tesco Plc also uses created protective screens at the front as well as at the back, all-round their every checkout point, so that all the stores can be opened simultaneously as well as can reduce the time to wait in a queue. 
For Online Delivery
To ensure that all their online delivery remains safe continuously, Tesco Plc has implemented various methods such as:
· Tesco Plc does provide all their drivers with the proper disposable gloves, hand gel as well as wipes which are proper alcohol-based, face shield, and cleaning tools.
· Also, a consumer should ensure that they do provide delivery notes to the drivers in advance if they have self-isolated themselves (Harris et al, 2020).
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To have a proper response to Brexit, Tesco has started to look for various ways as well as strategies to overcome Brexit's Negative impact. Hence, to keep the prices under control without having any damage to the quality of their products, Tesco has agreed to sign an agreement in the year 2018, with one of the largest supermarket chains in France that are Carrefour (Eggins, 2018). Also to have and achieve a victorious change management system, Tesco Plc referred to the Lewis change management model and according to this law, any organization has to understand the reason behind any kind of organizational change management. Tesco has also announced that they had to cancel their agreement with some of the main suppliers like Unilever as all their major suppliers requested to have higher pays due to the Brexit affair. Hence, after leaving Unilever, Tesco Plc had to sign an agreement with Hilton Group as well. After signing the agreement, Hilton group has also invested 6 million Euros in Tesco Plc's manufacturing plant they wanted to keep working with Tesco Plc. Also, despite the Brexit, Tesco Plc was able of enhancing mental availability in the regions of Europe (Eggins, 2018).
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The above-provided assessment explains the effect of various changes in the external environment of the organization. The above report will explain the various factors that impact the external environment on Tesco Plc due to the prevailing COVID-19 pandemic as well as Brexit. The above report has also explained the various steps being taken by the organization to respond to these environmental changes within their resourcing strategies. 
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