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Assignment 1 – Report
Professional team sport, how different is the US to the UK model, and are they getting closer?
1.Executive Summary
Included in this report is facts about the different sporting leagues in the United States of America and the United Kingdom. Comparisons between both country’s leagues will be made and what will be seen is where the United States and the United Kingdom’s leagues are at now and where they are expected to be in the future by analysis of facts and figures.
The topic of this report is about professional team sport in the USA compared to the UK and to see if they are getting closer or moving more apart in terms of how they are characterised. The report will start on the United States and their leagues then this will progress onto the United Kingdom and its leagues.
In the report looked at will be the different league structure in the US compared with the UK and to conclude the report a look at if the US and the UK leagues are getting closer to each other each year. This means that are there more comparisons between both countries and are they becoming like each other with a balance of utility maximisation and profit maximisation.
2. Introduction
This report will be looking at and comparing the professional team sport and leagues in the United States compared to the United Kingdom. Another thing that will be looked at is if the model of both countries are getting closer or are there still big differences when looking at professional team sport from the UK to USA.
The English model and leagues are known for being characterised by utility maximisation which means they do everything to win on the pitch. “His or her objective is to maximize the total value derived from the available money.” (Business Dictionary, 2018). 
The American model are known for being characterised by being profit maximisation. “Profit maximisation is assumed to be the dominant goal of a typical firm. This means selling a quantity of a good or service or fixing a price.” (economicsonline, 2018). The perception of the sports leagues in America is that they are concerned about one thing and that is profit. This will be discussed further throughout the report.
By knowing the models and what both countries characterised as it will be easier to see why they are using this model year in year out every season. Also, will this model ever have been changed for both countries? Will both countries carry on with the model that they both have now?
To compare the US model to the UK in terms of professional sport and understanding of each structure must obtained as this will give better information in the report on both structures and the future for both the US and UK.
3. United States
The United States have always been a major country in terms of sporting experiences and sport in general as they market every sporting event as a massive spectacle which draws a lot of attention from around the world. The revenue they have created for all of their major leagues is phenomenal and the amount of revenue is staggering. More will be explained below on revenue.
There are a lot of different sports leagues in America which are famous world wide and are known throughout the world. The most popular leagues in the States are the NFL, NBA, MLB, MLS and NHL. These leagues make a massive amount of money each year which is staggering when compared with other leagues around the world.
A study in 2016 showed that the top 2 leagues that generate the most revenue was Major League Baseball in second with a revenue of $9.5 billion and in first was the NFL with a combined revenue of $13 billion. Also, in fourth place in the revenue table was the NBA with a revenue of $4.8 billion. (howmuch.net, 2016). The table that shows the 20 top professional sports leagues by revenue is located in the appendix.
The US leagues are driven by money and driven by profit. This is shown by teams moving to different states because they find a gap in the market and want to explore to see if they can maximise their profit margins. This is shown when the Raiders in the NFL are moving from Oakland to Las Vegas in 2020. The main drive for the owners to agree on this was money for the league. For the raiders to just build a stadium is going to cost a staggering amount of money. “The new $1.9 billion dome in Las Vegas is the result of the unprecedented $750 million taxpayer bounty Nevadans who aren't even going to games gifted the Raiders.” (Chad, 2017). This is a staggering amount of money for any league to put into a stadium. This shows the difference between the US Leagues and the UK leagues as a team in the Premier League wouldn’t move to the other side of the country.
The US Leagues that will be looked at closely in this report are the National Football League, National Basketball Association, Major League Baseball and finally the National Hockey League. These have been picked as they are the most popular leagues in the United States and there is a lot of information on each league. Also, there is a lot of information on revenue and sales in these leagues. Furthermore, for the report the leagues that will be looked at will be better towards the goal of the final conclusion of the report as the leagues are so diverse and different, but are similar in other ways.
4. US League Structure
The US League Structure is totally different to any league structures in the UK. In the US you don’t have any promotions or relegations from the leagues. The leagues are called closed leagues which means no team gets promoted or relegated. “Every American sport uses a closed-league system, a format in which a league is a single entity that controls all transactions and interactions within the teams that consist of it.” (Rolstad, 2014).
The US leagues also use a draft in the NBA and NFL which means that the team that finished bottom of the league table in the season gets the chance to draft future stars from different colleges around the US first. This gives the teams that are not doing so well an advantage to improve in the next season.
As the US league structure is much different to the UK’s it does bring some advantages for the teams that are not doing so well as if they use the draft to their advantages they can maybe do much better the following season and this gives every team confidence as they know also they will always be in the league their in.
For every year since 2000 the ranking across leagues has consistently been NFL with the highest average club revenues, then MLB, then NBA, and then NHL. (Sports business management, 2016).
5. US Merchandising and Sponsorship
5.1 NFL
Sponsorship is a massive tool in the US for the leagues as in the NFL Super bowl the commercial breaks take a lot of the limelight from the event itself as so many massive companies pay huge amounts of money to advertise their pathway. NFL has a huge amount of sponsorship money pumped into them each year. For the 2017-2018 season the sponsorship revenue totalled a staggering $1.32 billion. 
“Sponsorship spending on the professional football league and its 32 teams rose 5.9 percent to $1.32 billion in the 2017-2018 season.” (Pro Sports, 2018). In the appendix there is a table which shows the sponsorship revenue of the NFL from the 2013-2014 season to the 2017-2018 season. There has been a rise in from $1.07 billion in 2013 to $1.32 billion in 2018. You can see that the rise of sponsorship revenue shows the success that the league is having year in year out. 
Another table has been added into the appendix from statista.com which shows the rise of the NFL sponsorship revenue from 2010 to 2017. In 7 years the NFL sponsorship revenue has grown drastically as in 2010 the revenue was $870 million.
In terms of merchandise, the National Football League sells a lot of merchandise for each club and they sell massive amounts of merchandise before the super bowl and during super bowl week. “More merchandise has been sold for the Super Bowl LII teams after they won their conference championships than teams in any of the past seven Super Bowl matchups.” (Rovell, 2018). This shows how big the super bowl matches are and how important it is for the fans to get behind their teams.
“Eagles fans have bought 50 percent more gear so far than Seattle Seahawks fans did from the conference championship to Super Bowl XLIX, the previous record.” (Rovell, 2018). This gives so much credit to the fans as they are getting behind their teams in the most important competition of their sport. Also, this gives a lot of credit to the NFL marketing as they are obviously doing the right thing as sales are rising.
There are also merchandising websites for the NFL such as nflshop.com which only ships the us and offers free shipping over $49 which is a great marketing scheme. (nflshop.com, 2018). The NFL also have a NFL Europe shop which they deliver to all of Europe including the UK as the UK have a big NFL fan base.
5.2 MLB
Major League Baseball is a massive sport in the US and of the 4 US leagues that will be spoke about, MLB is the oldest sport when it got founded back in 1869. In the league there are 30 teams which are split into different leagues which are the two sub-leagues with each league holding 15 teams.
Major League Baseball sponsorship revenue has been rising each year and is 2017 the combined revenue for the league boosted by 12%.” Major League Baseball increased its sponsorship revenue 12% year-over-year.” (Kirkpatrick, 2017). This shows the league is getting more and more popular each year and the demand is there from companies and from fans to get bigger and better.
“One source of the increase was the signing of eight new sponsors: Camping World, Coca-Cola, Doosan, Nathan’s Famous, Old Dominion Freight Lines, W.B. Mason, Google’s YouTube TV and 5 Hour Energy.” (Tode, 2017). By having signed these huge sponsors to the league it is hard not to become a massive profitable league/organization.
The actual spending for the league in the 2017 season was massive. “$892 million in the 2017 season, a 7.9 percent increase from the previous year, according to ESP research.” (Pro Sports, 2017). In the appendix there is a table of the sponsorship spending of the MLB from 2013 to 2017 and we can see that there has been a rise in 2013 where the spending was at $663m and to 2017 the spending was at $892m, which is a massive rise in spending.
In 2016 MLB announced that they have made a uniform deal with Under Armour which will commence in the 2020 season. (Rovell, 2016). Under Armour will take over from Majestic and Nike as the official uniform partners which shows that the league is becoming more and more popular and by setting up new deals gives the league a lot of promise for the future.
In terms of selling merchandise the league has the same sort of website like the NFL has. They have an official website in which you can buy different MLB merchandise from every team. They also have a Europe website which is the same as the NFL in terms of where they ship to.
There isn’t too much on the internet which shows how the league itself is doing on merchandise sales but there are figures from different teams which shows great sales. “Cubs merch sales five times higher than MLB average. The sale of Cubs merchandise rose by 118 percent compared to last year.” (Ecker, 2016).
Another article which shows that the Indians sole a massive amount of merchandise in the same time just as the cubs. “Indians' online merchandise sales jump 269%, rank third in MLB”. “The Tribe's online merchandise sales jumped a whopping 269% year-over-year, according to Slice, and that growth followed a 38% spike from 2014 to 2015.” (Kleps, 2016). These sales began to rise dramatically during the world series which is no surprise, but the amount sales actually rose was incredible which shos the magnitude of the World Series and what effect it has on baseball fans.

5.3 NBA
In the appendix there is a table which shows the NBA (National Basketball Association) sponsorship revenue from 2009 to 2017. There has been a huge rise in sponsorship revenue from 2009 as it was at $536m and to the 2017 season the sponsorship revenue is at $861m. (statista.com). This has probably risen dramatically because of the players in the league such as Kobe Bryant, Lebron James and Stephan Curry. Players in leagues dictate a lot as they are the number one commodity for the leagues.
When looking at the NBA merchandise sales there was something that was found which was Stephen Curry leading the way of merchandising sales in the NBA. “The National Basketball Association (NBA) today announced that Stephen Curry and the Golden State Warriors remain in the top spots on the NBA’s Most Popular Jersey and Team Merchandise lists, respectively. Results are based on NBAStore.com sales from October 2017 through December 2017.” (NBA, 2018). It was hard to find something which showed the sales of the NBA as a total with some facts and figures to go with it but this is a great find. Also, all of this was based on the NBA Store which shows that the official store is having a massive amount of sales.
5.4 NHL
Hockey is a big sport in America and the following it creates is massive and their rivalry with Canada is fierce and is one of the biggest rivalries in all of sport.
Revenue for the league has been growing and growing each year, which is obviously great for the players and also great for the fans. In 2014 the NHL hit a record in terms of their total revenue for the season, “NHL revenues for the 2013-14 season are expected to hit $3.7-billion, which would be a 12-per-cent increase over the league's last full campaign. With the new TV revenue added in a year later, meanwhile, that figure will for the first time crack the $4-billion mark in 2014-15.” (Mirtle, 2014)
In an article by Forbes the revenues for each club was included and how much the average NHL teams are worth which is a great insight to understand and compare them to the other leagues in the US. “The average NHL team is now worth $505 million, which is a 3% increase from 2014. In 2014, the average NHL team value rose 18.6%, which is six times more than it increased this year. (Forbes, 2015).
When looking at statistics on sponsorship revenue for the league a lot of information was found. “Sponsorship spending on the National Hockey League and its 30 clubs totaled $505 million in the 2016-2017 season, a 5.9 percent increase over the previous year, according to ESP research.” Sponsorship.com. (2017) Located in the appendix you will find a revenue table which included the sponsorship revenue figures of the National Hockey League from a number of years.

6. UK leagues
There are a lot of different variations in the UK in terms of different professional sports and team sports. The most popular sport in the UK is football and this is because there is a massive demand for the sport and the major money from sporting leagues that is being made in the UK the majority is being made in the Premier League.
As said above about the United States league structure being totally different than anything in the United Kingdom, this is true and now the UK leagues will be explained and compared to that of the United States leagues. There are a lot of different leagues in the UK but are not as popular as most of the leagues in the States. One league that the UK has which is massive throughout the world in any country is the Premier League.
The Premier League is the richest football league in the world and this has been boosted by huge tv deals that have been agreed in the past couple of years. “The Premier League is set to remain by far the world’s richest football league, its clubs earning approximately €2bn (£1.7bn).” (Conn, 2017).in early 2018 the new Premier League tv deals were announced. “Sky has put one in the back of the net, securing the four best packages out of the five awarded last week for £3.57bn over three years, a 14% discount on its current deal.” (theguardian, 2018). This is a massive amount of money which shows the ambition of Sky and also which shows the growth of the English Premier Leagues in the past 20 plus years it has been in operation.
7. UK League Structure
The UK League structure is the complete opposite in comparison to the US leagues. In the UK there is promotion and relegation from every league. In football promotion and relegation can be a make or break for clubs that are in that situation.
One example of where promotion in football can make or break a club is the play-off final, this has been regarded as the richest game in football because of the earnings and benefits it provided to clubs who get promoted to the Premier League. “The annual winner-takes-all match is widely regarded as ‘the richest game in football,’ owing to the financial rewards on offer for participation in English football’s top-flight.” (Thomas, 2017). The earnings for this promotional game is massive as we can see from the 2017 final between Huddersfield Town and Reading FC. “The winners of Monday’s play-off final between Huddersfield and Reading could stand to earn up to £290million over the next three seasons.” (Thomas,2017).
The league structure in the UK especially in football is very simple. Bottom 3 or 4 teams get relegated to the league below them and if you’re in the premier league if you finish in the top 4 you qualify for the Champions League. The UK league structure is generally driven by winning and becoming the best team in whatever league that your team is in, but by seeing the sums of money that the leagues are getting for TV rights and other things it shows that there could be a difference in the future in terms of the leagues might take an approach that is solely on money making. 

8. English Premier League
As said above the Premier League consists of the 20 best football clubs in England and the structure is pretty simple. As said above the top four teams qualify for the champions league and the bottom three clubs are relegated to the league below which is the championship.
Manchester United have always been considered as the richest club in English football and also in Europe. “Manchester United claim top position in this year’s Money League with total revenue of £515m. United have only once fallen outside the top three revenue generating clubs globally in the 20 editions of the Money League and have always been the highest placed English club.” (Deloitte, 2017). From these facts it shows that the Premier League is the biggest form of income in sport in the United Kingdom.
Manchester United in the last 10-15 years have become one of football’s first ever franchise which shows that there are similarities to the US teams as the clubs in the US are considered as different franchise. “Man Utd 'a wonderful franchise' – Glazer.” (bbc,2014). This is a quote from Manchester United owner, American Malcolm Glazer who saw an opportunity when purchasing Manchester United in turning them into a global franchise which they are today. 
The Premier League is a difficult league for any club as the seasons are getting harder and harder for each club as players are getting better and clubs are becoming more suited to the style of play of the top 5 teams and the teams are not apart by much in terms of how good they are and results against the ‘Big Clubs’.
9. UK Merchandising and Sponsorship
The Premier League has always been a league that has had massive sponsorship deals and revenue from big organisations that invest large sums of money into the league year in and year out.
Shirt sponsorship has always been a big thing in the Premier League and all of the footballing leagues in England. Most people just think that the clubs have these big sponsorship logos on their shirt as something normal that has been going on for a number of years but don’t see the money behind this. “Research from news outlet Sporting Intelligence has revealed Premier League clubs are set to pocket a whopping £281.8million from their shirt sponsorship deals in the upcoming 2017/18 season.” (Horsefield, 2017).
In an article on TalkSport there are figures on Premier League shirt sales from each club from 2011 to 2016. Swansea city were joint 13th in this with an average shirt sale of 25,000 globally per year. In third place in the results was Liverpool with an average shirt sale of 852,000 per year. In second place was Chelsea with an average shirt sale of 900,000 per year. Finally, in first place was Manchester United with an average shirt sale of 1.75 million sales. (Casey, 2016)


10. Club Ownership (UK)
Club ownership has taken a change in the UK especially in the Premier League, a trend has been developing with wealthy American businessmen who are purchasing the football clubs and are using them for profit maximisation. Some of the fans of the clubs have not been happy by this and we can see that back in 2005 when the Glazer family made a massive buyout of Manchester United via a sum of £790 million. Fans were furious by this as they didn’t want their club to become more in debt and to become a franchise like the US sporting clubs that the Glazers own. “The Glazer family has been accused of draining £1billion from Manchester United and wrecking the club's chances of dominating Europe.” (Hirst, 2015). These statements were made by the Manchester United Supporters Trust.
Ownership of not just Premier League Clubs but football clubs all around the UK is hard because the owner can’t cater to everyone’s needs because the structure of the leagues and fans are much different than anything in the US. The US clubs will always be profit maximisation and their number one priority is earning big money and turning over huge profits. Furthermore, when the owners from different countries especially the US try and bring the profit maximisation tactic to the clubs it most definitely won’t happen without any backlash from the fans.
11. Comparison’s and Differences
From all the information gathered there are similarities between both the United States and the United Kingdom. No matter what model both countries utilities the number one thing that has been gathered is that both countries just want to win at all costs.
There are a lot of differences such as the relegation and the promotion in the UK leagues compared with the US who don’t have any promotion or relegation in any sporting leagues. This would never work if it would have been implemented in the leagues in the United Kingdom. This makes the leagues predictable and somewhat less exciting as the same teams will be in the league year in year out no matter what the results of the season before or during the future.
12. Conclusion
To conclude the report with all the information gathered and all of the facts and figures presented throughout the document, the United States leagues characteristics and the United Kingdom leagues characteristics are becoming closer to each other. The reasoning for this conclusion is that there is so much money in the big UK leagues like the Football Championship and the English Premier League that it will be hard during the future for any club not to maximise their profit maximisation capabilities. The United Kingdom will also most definitely concentrate a lot on utility maximisation which is winning games and getting good results. The reasoning it is believed that the United Kingdom’s leagues especially the Premier League will concentrate on both is because there are high stakes in getting relegated from the league (loss of revenue) and getting promoted from the Championship to the Premier League (gaining large amounts of revenue).
A better understanding of both the United States Leagues and the United Kingdom Leagues has been grasped while doing this report. This has helped with the facts and figures presented throughout.
13. Recommendations
In terms of future recommendations for leagues in the United States and Leagues in the United Kingdom there are a lot that would benefit both sets of leagues. The recommendations would help both the United States and the United Kingdom if they were implemented correctly.
13.1 US Recommendations
The recommendations for US leagues would be that they should have promotion and relegation in each of their sporting leagues as this will create a more competitive league year in and year out which will then bring more fans to watch the games. Especially for the MLS this will give them a lot of traction in the sport of soccer across the world as they will be the same as everyone. Promotion and relegation also gives a lot of other teams in the different area leagues a chance to earn more money and get into the “big time”.
Another big thing which we in the UK would see as wrong is the teams that move from one state to the other to maximise their profits, like the Raiders moving to Las Vegas. This shows disloyalty and can turn fans away. Instead of this happening, owners should put their efforts in changing the surrounding areas and bettering the club’s structure where it is located.
13.2 UK Recommendations
The recommendation for the UK leagues which would help a lot are is that they should follow some of the US league model in terms of promotion and sponsorship. There is a gap in the market in the United Kingdom for a league like the Premier League to use the profit maximisation model more. This would turn the Premier League into a massive franchise around the world and would create more money for the clubs which in return would create more jobs within the clubs.
Another recommendation for the United Kingdom would be to make the games more of an event like the US do in the super bowl and world series. This draws a lot of attention from around the world and gets more fans involved in the sport if it was promoted as a spectacle. While doing this the UK should keep to what we are good at in terms of our structure in the leagues as we are developing with the times which is great for overall sport in the United Kingdom.
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