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Introduction
In this report I will be evaluating and analysing the effects of the Covid-19 pandemic on one brand of the automobile industry which is the BMW Group.
Covid-19 or Coronavirus pandemic occurred when an unknown virus suddenly appeared in Wuhan, China and it showed signs of rapid transmission from a person to the other. The symptoms of the new virus are a high body temperature, change or complete loss of sense of taste or smell or both, muscle aches, an aggressive constant cough accompanied by a shortness of breath, loss of energy and appetite and generally feeling sick. 
The virus erupted in December 2019 and travelled all around the globe, reaching UK in March 2020. 
As a result of the global pandemic most countries introduced quarantine, isolation, and the option to work from home which was mandatory in some places and a choice in others, whilst some places were fully closed for a period of two years.
The Coronavirus spread has impacted businesses, economies of the majority of the countries, separated families, minimalized socialization and changed the way people lived their lives. 
Problems encountered by BMW Group during the global pandemic
1. People could not afford premium automobile purchases
Due to the impact on the economy and the working environment, the population has suffered a crisis on the ratio between the income and the expenses they had, therefore making it hard for some customers to purchase any items from the company. Moreover, limitation in socializing and travelling has even made it pointless to the public to make this type of purchases as they were not able to benefit from them in any way.
2. Less effective work environment due to working from home
A lot of BMW employees had to work from home in many countries and even if the company has integrated a good system to make an approachable way to work from home, it still had an impact on the performance of the workers. 
Firstly because of the limited resources such as space, technology or office equipment and secondly due to the mental health of the team. Living in an environment exposed and threatened by a new virus with a rate of death of 8% can be a challenge on the mental health which can lead to stress and then to less effectiveness related to work environment.
PESTEL analysis on BMW during Covid-19 pandemic
· Political
BMW had to face political impacts such as disputes of obligations regarding vaccination among employees who wish to come back to the workplace. In theory this aspect would not have been a problem as everybody wants to return to work as soon as possible if it provides a safe environment to work on. However, there have been some disputes regarding the danger that Covid-19, where people started to believe that has been overrated. This caused a lost of credibility and population, including BMW employees, started to question the effectiveness and purpose of vaccination as they were feeling pressured.

· Economical
From an economical point of view, BMW Group went through a set of challenges and faced a minimalization regarding the total costs and profits right from the beginning of the coronavirus outbreak in 2020. Despite the unannounced outbreak, BMW has had an increase in sales and profits in the first quarter of the year, before the virus took over, due to their newly implemented electric cars and other new models.
Even though the company has predicted the seriousness of the situation by implementing ‘corona competence team’ and looking into protecting their employees during the pandemic, data statistic shows a drop of €1,165 million in 2020 compared to 2019, before the virus was installed.
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Not only profits were impacted by Covid-19 but investments as well as BMW decided to reduce the amount that was assigned to this purpose. The company decided to stop or at least delay a few projects worth 4billion euros and developed a efficiency plan on saving money for the period.
· Social
During the coronavirus outbreak, BMW Group has focused mainly on the employees and customers’ satisfaction and happiness. The company ensured to adapt to the social change and introduced few features to help customers and partners feel the consequences as little as possible. BMW Group introduced a range of online services for easy accessibility and have made sure that in cases where customers and associated needed to come to the branch in person, they will provide a clean, sanitized, and safe environment to be in.
· Technological
As mentioned above, the automobile company has introduced a range of online services for their customers to use for an easy experience throughout the challenging times. These services include booking to view and test cars and motorcycles at home, virtual product genius and booking appointments.
· Environmental
Even with the new threatening virus spreading rapidly at a global scale, BMW Group did not take any action in reducing their CO2 emissions any further than they already had regarding their new vehicles, as the company said they already meet the EU CO2 targets. It is worth to mention that they have introduced and sold a large number of electric cars in the first few moths of 2020 which are emission free.
· Legal
As a consequence of the coronavirus pandemic, BMW was legally pressured to close down branches in some places in Europe as they were not ‘essential’.  It created a loss of profits for the company as well as delay in business projects.
Moreover, in terms of legislation for the Covid-19 period, BMW had to make sure that their employees are periodically tested for coronavirus and any person in the company to come back positive had to work from home as they were banned from going outdoors. 


Measures taken by the company to survive through the outbreak 
· Employees and customer’s safety
BMW Group’s first aspect to consider when the new virus took over the first countries in late 2019 was to protect its customers as well as providing a safe workplace for their employees. Having a clean and sanitized environment to work one was on top of the list to ensure that the virus is stopped from spreading through the company as well as outside of the company. 
Moreover, BMW has made sure that their customers are aware of the efforts they are putting in providing a safe place, as many people feared infection in that period.
· Reduction in investing
The automobile company had temporarily reduced investing in that period in some areas such as the project of plant in Hungary which was delayed for indefinite time. 
However, the company had investment in China’s projects still ongoing as China was the first country to be affected by Covid-19 but also the first one to start healing and getting back to normal. Therefore, BMW realized that it will actually be effective to carry on with their in initial projects, such as introducing the hybrid models, which are electric, at a global scale in sales.
· Focusing on the post-coronavirus period
BMW Group was prepared for the worst and had not only focused on the Covid-19 pandemic period but also on the post-pandemic period to ensure that they get back on track as soon as possible. They implemented strategies to have control over liquidation and have worked on continuous development of the electric automobiles and investment in China plant to reduce impacts as much as possible.
In addition, the company has also considered increasing investments in China by according a company executive, local authorities say.
Recommendations on how BMW could have coped better in the given situation
One of the best decisions that the automobile company, BMW has taken during Covid-19 pandemic was to continue their projects in China and developing their hybrid models and electric cars because it helped the company stay on the top positions. This does not mean that the sales dropped, but rather they focused on sales of high-priced products instead to help their profits stay as positive as possible. 
However, throughout this period BMW has donated a lot of their funds towards communities and businesses, helping in easing the situation for them and for the rest of the world. While they have done a remarkable move towards society, it is not necessarily good for their profits as well. What is meant in this statement is that the money given to The Red Cross or the department of health could have been used in their own advantage. 
On a different note, this is not necessarily a recommendation as BMW Group has shown support and attracted customers through their kind actions, and this statement is just a point of view on how things could have been done instead with a possible similar outcome or even a better one.
Has BMW fully recovered or are they still feeling the impact of coronavirus?
BMW Group quickly recovered after Covid-19 and remained the leader company in the automobile market due to its competent employees and dedicated contractors and suppliers.
The statistics show that BMW has had a total of 2,324,809 cars sold, including BMW, MINI and Rolls Royce models at a global scale in 2020 which is -8,4 percent than the previous year and has made a profit of 111.24 billion dollars in 2021, which is 12 percent higher than profits made in 2020. 
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Conclusion
In Conclusion, BMW Group has been going through a challenging situation, which is worth to mention that was unannounced, which they handled extremely well and managed to remain on the top position in the automobile sector throughout the whole period of pandemic as well as the period after.
Although the company would not have known to prepare for this kind of situation of crisis that affected every aspect of population’s life and the company, BMW Group has successfully shown that they are strong and competent to introduce new strategies and maintain their targets even in the most challenging situations, proof stands their statistics and profits made from late 2019 to today.
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Table 1 Results of operations of the BMW Group

*in € million 2050 019 Change in %

Revenes 98990 | 104210 50

Cost of sales W08 | 86,147 09

Gross profit 3582 | 1806 348

Sciling and administrative cxpenses 8795 | 9367 2
Other operating imcome and cxpenses 3 385 B

Profit before financial resull 830 7l 348
Financial resull 392 93 B

Profitloss before tax 503 (AL 266

Tncome taxes 1365 210 362

Profit from continuing operations 3857 i 3
Profitloss from discontinued operations - W B

Nt profit 3857 5022 )

Eamings per share (common stock in €) 57 747 333

Eamings per share (preferred stock in €) 575 749 )

Source: www.bmwgroup.com/en-himl
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2021 2020

Workforce atyear-end’ 118,909 120,726
Share of women in management positions in the BMW Group? 188 17.8
Revenues [mn. €] 111,239 98,990
Earnings before taxes (EBT) [mn. €] 16,060 5,222
EBT margin [%] 144 53
Net profit for the year [mn. €] 12,463 3,857
Capital expenditure? [mn. €] 5,012 3,922
Capital expenditure ratio [%] 4.5 4.0
Research & development expenditure (HGB) [mn. €] 6,870 6,279

Research and development ratio (HGB) [%] 6.2 6.3




