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Task 1 – Personal Brand

Developing a personal brand in an employment context is of great importance for standing out in today’s competitive job market. To enhance this brand and align it with my career aspirations, I would focus on several key areas which include the following:

1. Define My Unique Value Proposition: Understanding what sets me apart from other employees is the first step. I would articulate my skills, experiences, and values clearly. This involves identifying my strengths and how they align with the roles I aspire to, ensuring that my personal brand resonates with potential employers (Tushar and Sooraska, 2023).
2. Seek Continues Learning: To stay relevant, I would invest in my professional development by taking courses, obtaining certifications, or attending webinars related to my field. This not only enhances my skills but also signals to employers my commitment to growth and adaptability.
3. Network Strategically: Building relationships is vital. I would attend industry conferences, workshops, and networking events to connect with professionals in my field. Joining relevant online communities and participating in discussions can also broaden my network and expose me to more opportunities.
4. Enhance Online Presence: In today’s digital age, an online presence is essential. I would work on optimizing my LinkedIn profile, showcasing my achievements, endorsements, and connections within my industry. Additionally, I might consider starting a personal blog or contributing to industry-related forums to share insights and establish myself as a thoughtful leader (Gibson and Hardy, 2014).
5. Align Branding With Career Goal: I would regularly reassess my personal brand to ensure it aligns with my evolving career goals. I will practice personal branding in everyday interactions. I would focus on how I present myself in professional settings.
By actively working on these areas, I can develop a strong personal brand that not only showcase my skills and experiences but also resonate with my career aspirations, ultimately helping me achieve my dream job.


Task 2 - Network Map and Rational


Figure: Network Map
        (source: Author)
The network map shows all the important relationships and connections that will help me navigate my professional development. I will take them one at a time as follows:
Community Network: This includes people and organizations connected through shared interests, locations, cultures, and causes. Examples are voluntary organizations, local care homes, community leaders, neighbours, religious groups, etc for the purpose of building a sense of belonging and identity. Community network also provides great opportunities for civic engagement and collaboration (Zamiri and Esmaeili, 2024).
Career Network: This network consists of professional relationships that contribute to employment, learning, and career development. Examples include university tutors, placement supervisors, colleagues and teammates, mentors and coaches, professional associations, former coworkers, industry contacts, etc for the purpose of supporting career growth and development. It also provides access to job opportunities and professional advice, and facilitates knowledge sharing and skill development (Faizan, 2025).
Social Network: The social network includes relationships that provide companionship, recreation and personal enjoyment. Examples of social networks are colleagues, online communities, social clubs, friends, sport teammates, hobby groups, etc for the purpose of creating well-being and enjoyment. It also creates opportunities for shared experiences and helps reduce feelings of isolation.
Support Network: Support network focuses on people who provide practical, emotional, or specialised assistance during challenges. Examples of support network includes family members, close friends, counsellors, healthcare professionals, teachers and advisors, etc for the purpose of providing emotional support in times of need. It also offers practical help and guidance and enhances resilience and coping capacity (Vaux and Harrison, 1985).




Task 3- Blog

TITLE: Why Joined-Up Care Matters for UK Family Carers

It is not an over statement today that the most important issue in the UK health and social care sector is access, integration, and staffing. People often struggle to get timely NHS care, while social care shortages and fragmented services make it difficult to move patients smoothly through the system. For a blog aimed at family carers, this is a practical topic because it affects discharge, support at home, and how quickly loved ones get the right help (Burch et al., 2023).
If you care for an older parent, a disabled relative, or someone with long-term illness, you already know that the hardest part is often not the illness itself but navigating the system. The UK health and social care sector is under pressure from staff shortages, poor technology, funding constraints, and long waits for treatment. For family carers, these problems are not abstract. Recent government engagement found that almost 7 in 10 people always experience difficulties in securing NHS appointments while 3 in 5 persons experience delays in receiving treatment in A&E (UK government, 2023).
For a targeted audience of patients, unpaid carers and health and social care students, this matters because delays are not just inconvenient, they can make conditions worse, increase anxiety and create avoidable pressure on families. The UK government’s engagement work for the10-year health plan found that 68% of patients reported problems getting a GP appointment, while 62% reported delays accessing care in A&E (UK government, 2024). Staff also described the system as strained by shortages, turnover, unmanageable workloads and poor technology (Burch et al., 2023).
The problem is not limited the NHS alone. Adult social care in England is facing major workforce shortages, with about 122,000 vacancies at any one time and many home care workers are on zero-hours contracts (UK government, 2023). The king’s Fund also highlights that social care is restricted to people with highest needs and lowest assets, leaving many people without the support they need. This creates the gap between what people require and what the system can currently provide.
The integration between health and social care is another weakness. People are too often stuck in hospital because community or social care is not ready or discharged into support does not really meet their needs.
In conclusion, the wider implication is clear. The UK cannot solve today’s problems by focusing on hospitals alone. The system needs more staff, better retention, improved digital tools, and stronger collaboration across NHS and social care services. According to the Nuffield Trust, the central challenge is using the money available as effectively as possible for an ageing population, growing mental health needs and rising expectations. For patients and carers, the message is clear. Access, continuity and coordination are now just as important as treatment itself (Efstathopoulou et al., 2025).





Task 4- NHS Equality, Diversity and Inclusion Quiz 
1. The primary goal of the NHS Equality, Diversity and Inclusion (EDI) Improvement plan is to improve equality, diversity and inclusion across all sectors of the NHS workforce by tackling inequality and discrimination thereby creating a stronger sense of belonging for all staff (NHS England, 2023).

2. Through High Impact Action 3, the NHS Equality, Diversity and Inclusion (EDI) Improvement plan proposes to tackle pay gaps which require NHS organizations to analyze pay-gap data by protected characteristics, implement improvement plans to eliminate gender pay gaps, apply recommendations from Mend the Gap review and expand flexible working (NHS England, 2025).


3. Intersectionality as used by NHS EDI is simply the ability to understand that people can have multiple faces of inequality due to their gender, ethnicity, disability, or age (Day et al., 2023).

4. A psychologically safe work environment is very important as it fosters open communication, encourages staff to voice concern without fear of retribution, and enhances overall patient safety and care quality. according to Edmondson (1999), psychological safety leads to more effective team collaboration and improved healthcare outcomes (Harvey et al., 2023).

5. The NHS EDI Improvement plan supports international staff through mentorship programs, equitable career growth, formal orientation and enhanced pastoral care (NHS England, 2023).

6. Leadership is central to advancing equality, diversity and inclusion because they set the tune and culture of NHS organizations and are responsible for embedding EDI into everyday practice (NHS England, 2023).

7. One of the ways is by improving recruitment and career progression for staff from underrepresented groups through the expansion of the Workforce Race Equality Standard (WRES) and Workforce Disability Equality Standard (WDES).

8. Data collection and analysis is important because accurate workforce data helps identify inequality, monitor progress, and target interventions where disparities in recruitment, career progression, experience, or outcomes exist (NHS England, 2023).

9. Flexible working policies can contribute to equality and inclusion by enabling staff with caring responsibilities, disabilities, long-term health conditions or other personal circumstances to access and remain in employment on more equitable terms (NHS England, 2023).


10. One of the strategies mentioned is a zero-tolerance policy, adoption of good reporting methods and accountability of leaders to establish a respectful culture at the workplace (NHS England, 2023).







Task 5- A Letter to Yourself

Dear Younger Me,

I am writing to you from the future, with the benefit of experience and a greater understanding of emotional intelligence and resilience. I remember when you were feeling overwhelmed and uncertain about the future. It’s important to acknowledge those feelings, but I want to share something that could have helped you navigate that period more effectively: emotional intelligence and resilience.

Emotional intelligence is about understanding your own emotions and those of others. In moments of distress, take a step back and reflect on what you were feeling. Was it fear, sadness, or frustration? Acknowledging these emotions would have allowed you to process them instead of letting them control you. When you interact with others, remember that they too have their struggles. Practicing empathy would have strengthened your relationships and provided support when you needed it most.

Resilience on the other hand is your ability to bounce back from challenges. Life will throw obstacles your way, and it’s okay to feel disheartened. What’s important is how you respond. Instead of seeing setbacks as failures, you should have viewed them as opportunities for growth. Each challenge is a lesson that equips you with the tools to handle future difficulties.

If you had embraced these attributes earlier, you might have found a greater sense of peace and confidence. Emotional intelligence would have helped you communicate your feelings and seek support, while resilience would have empowered you to keep moving forward despite setbacks.

Remember, it’s perfectly normal to face struggles, but developing emotional intelligence and resilience will turn those challenges into steppingstones toward the future. You had the strength within you to overcome anything life presents.

Yours sincerely,

Your older self 


Task 6- GANTT Chart 

30 MONTH GANTT CHART FOR CARE MANAGER JOB

	TASK
	MONTH 1-6
	MONTH 7-12
	MONTH 13-18
	MONTH 19-24
	MONTH25-30

	Started level 5 in H&SC
	                     
	
	
	
	

	Attend Workshops
	
	
	
	
	
	

	Starts level 6 in H& SC
	
	
	
	
	

	Gaining Supervisory Care Experience
	
	
	
	
	

	Developing Leadership and Management Skills
	
	
	
	
	
	
	

	Develop Professional CV and Cover Letter
	
	
	
	
	
	
	

	Applying for Care Manager Job
	
	
	
	
	
	

	Preparing for Interviews
	
	
	
	
	

	Secure a Care Manager Job
	
	
	
	
	



Figure: GANTT CHART (Source: Author)

Explaining the GANTT Chart: The GANTT Chart is the tabular explanation of every task I must complete to achieve my career or employment goal of becoming a care manager in a care home. To become a care manager, I must complete the following task to enable me to secure the role in a very competitive working environment. It starts with job exploration, development of professional skills for the job, the required practical experience needed for the job, and applying for the job which shows the level of professional readiness (Shiri et al., 2023).

The first stage is knowing the job you are going for, and all the necessary requirements and skills needed for this job. At this stage, I will plan how to develop my achievable professional career goals. In the second stage, I must focus on my academic and professional qualifications like completing my levels 5 and 6 in health and social care. In this stage, I will focus on professional career development with emphasis on digital healthcare systems and data handling.

The third stage is the practical aspects of preparation. This requires me to go to the field like voluntary services, placements, or partaking in group projects to enable me to put my theoretical knowledge into practice. The fourth stage is preparing a professional CV, networking with professionals in the field and practicing interviews while the last stage is job application, starting the job, and continuing education for personal development to remain relevant in the job market (Almajdi et al., 2024).




Task 7- Making Changes- Report

INTRODUCTION
As the manager of Harmony Care Home, I want to introduce Electronic Care Planning in the care home. Implementing this system will replace paper-based records. The aim of this change is to improve accuracy, accessibility, and efficiency of resident information management while supporting person-centred care. Digital care records can reduce documentation errors, enhance communication among staff, and improve compliance with regulatory requirements (Senbekov et al, 2020).

How to achieve the change: This will be done gradually by following Lewin’s Three-Stage Change Model (Lewin, 1951). The stages are unfreezing, change and refreezing. The first stage is unfreezing which involves communicating the benefit of the new system to the members of staff, addressing concerns, and creating awareness of the need for change. Staff training and meetings sessions would help prepare the staff members for the transition.

The second stage is change. This involves the introduction of the system gradually. On going technical support, workshops, and user guides would be provided to ensure staff develop the necessary digital competencies. Before implementation, pilot testing with a small group of staff would identify issues if there were any.
The third and last stage is refreezing. This involves application of the new system into daily routines. Recognition of staff achievement, feedback sessions, and regular monitoring would reinforce the use of Electronic Care Planning system and ensure long-term sustainability (Bumes, 2020).

Skills required: To successfully implement this system, it requires effective communication skills which are very important to explain the rationale for change and maintain staff engagement. Another skill required is leadership skills which are needed for motivation of staff to create a positive attitude toward innovation. Training and coaching skills are also required to help employers develop self-confidence in using digital technology. Problem solving skills are also important to address technical challenges and operational issues during implementation (Ferrari, 2023).

Possible barriers and solutions: Resistance to change is a common barrier, particularly among staff who may lack confidence in digital systems. Limited digital literacy, concerns about increased workload, and technical difficulties could hinder adoption. Kotter (1996) emphasizes the importance of creating a shared vision and empowering employees to overcome resistance. Continuing support, involvement of staff in decision-making, and adequate training can reduce these barriers. Resource constraints, including cost and time for training, must also be carefully managed.

Conclusion: The introduction of an Electronic Planning Care system has the potential to improve care quality, communication, and operational efficiency. By applying Lewin’s change model, developing key leadership skills, and proactively addressing barriers, the change can be successfully implemented and sustained within the care home.
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