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Abstract
The following research project has outlined the various opportunities and challenges that most UK-based business organisations are facing in managing human resources in the organisational process. During the research, the researchers have tried to find the current trends in the human resource management process and find several ways through which organisations can be able to resolve the issues of human resource management. Through the setting of specific aims and objectives, the research has a wider view regarding the research topic. The research rationale has also provided a better understanding regarding the causes of taking the research topic. Apart from that, the section on Literature review has also given scope for analysing in-detailed research regarding the topic. Some effective strategies that can be implied by most of the authorities of the business organisations can be discussed through the discussion of theoretical frameworks. The following research has also elaborated on the specific strategies that are followed during the execution of the research through the section on research methodology. Further, some suitable recommendations have also been provided here in the research project that can help the organisations to resolve the issues that are faced by most of the employees in the organisational process.
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[bookmark: _Toc143874863]Chapter 1: Introduction 
[bookmark: _Toc143874864]1.1: Introduction
[bookmark: _GoBack]Managing human resources efficiently is essential for streamlining operations by motivating the workforce. This chapter in research will focus on setting the tone for the overall research by developing aims and objectives. The background of the research and the problem statement that is being addressed through this study will be mentioned in this particular study. The scope of the overall study and methodologies used for the data collection process will be explained. 
[bookmark: _Toc143874865]1.2: Background of the study
The dynamic and fast-paced working environment in contemporary entrepreneurial UK impacting human resource management is the core focus of this study. The style of working and the popularity of remote working culture in the business environment have created many challenges in the process of managing the workforce  (Greenwood & Anas, 2021). Moreover, the continuously developing technologies have created numerous opportunities in the field of human resource management. Innovative tools and technologies have made it easier to manage performance among the workforce and help in their development (Sherman, 2019). This research will focus on finding out the challenges these organisations in the UK encounter regarding the management of human resources and some strategies for overcoming the limitations. 
[bookmark: _Toc143874866]1.3: Problem Statement
According to the data published by ONS (2022), around 38% of the working adults in the UK have worked from once a week in the year. The prevalence of remote working culture is shifting the focus of the HRM and they are finding it challenging to adopt the new normal (ONS, 2022). According to a report by Neate (2022), many of the UK office-based workers are still working from home and that is negatively impacting the employee relationships (Neate, 2022). HRM in entrepreneurial workplaces is struggling to maintain healthy working relationships among employees as remote working is negatively impacting the culture (consultancy. uk, 2022). This situation can lead to complications and affect operations in a business. This research will be conducted to address this problem and determine solutions that can be useful.
[bookmark: _Toc143874867]1.4: Aims, Objectives, Research Questions
Aim:
To investigate the challenges as well as opportunities of managing Human Resources in the dynamic and fast-paced entrepreneurial environment of the UK.
Objectives 
1. To identify the opportunities for managing Human Resources in the fast-paced and dynamic business environment in the UK. 
2. To analyse the challenges that the business environment of the UK faces in managing its Human Resources in a fast and dynamic entrepreneurial environment.
3. To evaluate applicable strategies that the businesses in the UK can adopt to resolve the issues in managing their Human Resources. 
Questions 
1. What are the opportunities for managing Human Resources in the fast-paced and dynamic business environment in the UK? 
2. What are the challenges that the business environment of the UK faces in managing its Human Resources in a fast and dynamic entrepreneurial environment? 
3. What are applicable strategies that the businesses in the UK can adopt to resolve the issues in managing their Human Resources?  
[bookmark: _Toc143874868]1.5: Rationale/Importance of the Research
Human resource management is a popular topic of research however, the recent changes leading to challenges or opportunities in their operations are the focus of the study. The study will help in gaining a detailed idea through secondary research regarding the changes in HRM practices. The problem that entrepreneurial organisations are encountering is managing the employees working remotely from home and ensuring their employee wellbeing. Many workforces working remotely has complained about isolation and feelings of social disconnect. Bishop (2022) pointed out that the mental health of employees was negatively impacted and it was challenging for HRM to improve their situation. During the crisis, technology has created new opportunities for human resource managers to communicate and maintain relationships with the employees. 
[bookmark: _Toc143874869]1.6: Methodology 	
The research is based on secondary data and thematic analysis that does not require any primary data collection or involvement of individuals. Books, articles and journals containing information regarding the challenges and opportunities experienced by HRM in entrepreneurial settings will be utilised in this section. A methodology will be developed in the following chapter providing justifications for making choices during the research. 
[bookmark: _Toc143874870]1.7: Scope of the Study/Demarcation 
The research is limited within the national boundary of the UK and information regarding the entrepreneurial environment in this situation will be utilised. Here, the information published by the UK government can be used and some reputed national newspaper articles are used as a source in this particular research. The research has the scope of finding out the current situation of human resource management in the country and the challenges they are encountering in recent times. 
[bookmark: _Toc143874871]1.8: Structure of the Dissertation
The structure of research refers to the description of each stage that is going to be completed in the study. The introduction is the first chapter in the research that focuses on providing a holistic idea regarding the background and importance of conducting a study. Aim and objectives have been mentioned in this chapter that helped in the progression of the study. A literature review is another section that includes various works of literature and theoretical perspectives regarding the study. The basic concepts regarding HRM are evaluated in this chapter along with the existing theories. General information regarding the UK entrepreneurial atmosphere is addressed in this section. Methodology is the third chapter in this research that focuses on the research methods and data collection tools used in the process. A structure is provided to the dissertation with an explanation of methodological choices. Findings and analysis are the fourth chapter which collects secondary qualitative data that assists in addressing the research questions. Conclusions of the research are drawn in the next chapter along with the discussion regarding the limitations. Recommendations are also included in this chapter. 



[bookmark: _Toc143874872]1.9: Summary of Chapter 
This introductory chapter in research has provided background information and a reason for doing this research. The problem statement that is being discussed in this section has helped in understanding the situation of human resource management and the importance of the topic. The aim, objectives and questions of the research have been developed in this chapter. Along with that, the importance of completing a study on this particular topic of research has been explained. 

[bookmark: _Toc143874873]Chapter 2: Literature Review
[bookmark: _Toc143874874]2.1: Introduction
A literature review is one of the essential parts of any dissertation thesis or project work that provides the readers with a detailed and deep knowledge of the research topic. Researchers create and follow specific research objectives and questions and based on that specific information and knowledge are searched. Several trusted sources like books or journals of notable authors are taken for searching relevant data and information. The researcher will conduct a literature review here to provide an elaborate discussion of opportunities and challenges related to managing human resources in the dynamic business environment of the UK.



[bookmark: _Toc143874875]2.2: Identification of the Opportunities for Managing Human Resources in the Fast-paced and Dynamic Business Environment in the UK
Definition of Human Resource
Human Resources refers to the department within a business that is in charge of the organisational operation of recruiting, onboarding, promoting and other employee-oriented activities. As per Bratton et al. (2021), maintaining the budget, directing benefits, training the new entrants, supervising employee satisfaction and contriving a company culture are the responsibilities of human resources. 
Opportunities for managing human resources
Better employee engagement 
According to Storey et al. (2019), human resource management is an effective strategic tool for a company to enhance employee engagement. A healthy and accepting workspace culture is ensured by the HR and this department is the soul of a business. Better employee engagement eventually is accompanied by the opportunity for enhanced organisational growth as well as better and more effective work. 
An improved HRM helps attract top talent and reduce the rate of employee retention which is beneficial for the overall growth of a company in a competitive environment, as stated by Collins (2021). 
Healthy work-life balance
The HR department helps ensure the employees’ work-life parity by overseeing programs including wellness initiatives, daycare, paid leave and many more to keep the workers motivated. A motivated workforce is definitely the source of productivity and efficiency and also reduced absenteeism caused by stress. The business environment of the UK is threatened by the employee turnover rate and the growth is also hampered. Therefore, human resource management can be beneficial for the business to ensure a strong team of committed employees, as stated by Bryson (2023).
Tech-advanced workforce
According to Vrontis et al. (2022), business growth these days relies heavily on assistance and a technologically advanced group of employees to ensure the successful execution of business operations. Since all the sectors across the globe have shifted to the digital mode, the employees need to be technologically aided. This is directed by HR as this department provides the employees with on-the-job training and technological teaching and this enhances business success, as stated by Stone et al. (2020). 
Improved business growth
Human resource management is of much importance since this department manages many responsibilities and helps the organisation operate smoothly. This concept encompasses several attributes and all are fundamental for the business success. Beginning with compensation and benefits supervisors to development specialists, various HR specialities are there to support the business growth. One major role that HRM plays includes making sure competent workers are hired and they stay updated and equipped with initiatives, as stated by Armstrong (2020).
[bookmark: _obho6qu7rwgd][bookmark: _Toc143874876]2.3: Analysis of the Challenges Faced by the Business Environment of the UK in Managing Human Resources in a Fast and Dynamic Entrepreneurial Environment
At present due to social circumstances and advanced technologies, business organisations are facing higher competition in the UK market. After the COVID-19 pandemic, most companies are involved in boosting their market status through improving their human resources. During these circumstances, several challenges have also occurred.
Changes and diversity
According to Stone et al. (2020), due to fast-changing trends, technologies and changes in market structures and demands all business organisations have to change their policies, strategies and ways of operations. Adaptation of new technologies and equipment is one of the crucial parts. During this type of situation, workplace structure and working directions have to change. Employees are facing many issues while working under new directions and technologies and it is causing a lack of confidence and motivation. 
Attracting talented employees
Due to the high level of competition, most organisations are focused on creating better strategies for drawing the attention of top talents towards their company. To move properly in a dynamic entrepreneurial environment, the company wants to provide strength to their workforce through the recruitment of talented skilled employees. Due to this reason, significant competition has occurred for attracting and recruiting better employees as per Snell and Morris (2022). 
Maintaining employee turnover rate
As per the opinion of Podgorodnichenko et al. (2020), fast and dynamic business conduction has developed a situation where employee retention has become a major concern. To drain the top talents several companies are offering better and attractive offers. Due to this reason, many talented employees are leaving their jobs when they are getting a better opportunity. HR officials have to make better employee benefits plans to deal with such threats as per Stankevičiūtė and Savanevičienė (2021). 
Productivity rate
To match the market demands and give good competition to hold the profit rates, the business organisations are continuously involving themselves in improving production rate. For this matter, HR officials have to monitor constantly the employee performance qualities to avoid any kind of mistakes. Regulating employee performance has become a vital challenge in this dynamic business environment as stated by Stewart and Brown (2019).
Employee legislation
According to De Stefano et al. (2021), the UK government has set several laws for the benefit of the employees which have to be maintained by every business organisation. These laws and regulations promote employee equality, fair wages and a secure workplace environment. Due to the fast and dynamic Entrepreneurial Environment in the UK market, it may be difficult for the companies to maintain all the laws properly. Any violation can lead to penalty charges against the company as stated by Schaper and Pollach (2021).
[bookmark: _Toc143874877]2.4: Strategies that businesses can adopt to resolve the issues in managing their Human Resources
According to Ugoani (2023), Effective management of human resources in the operational growth of the business organisation requires several strategies that can be effective for gaining ultimate success in organisational growth. In this context, the authority of most organisations can follow diverse theoretical approaches that can help effectively fulfil their requirements. The business operational management process can imply the Human relation theory and Maslow’s hierarchy of needs theory in order to make an impactful strategy to manage human resources. 
The concept of Human relation theory 
As stated by Vithayaporn (2022) this theory known as the movement of human relations is one the most acclaimed employee management philosophies that originated in the early 20th century. This classical human resource management approach mainly focuses on the effective management of human elements that can be fruitful in improving productivity and organisational performance. In this context, the social and psychological aspects of human resources are getting signified effectively. As mentioned by Kramar (2022), if the organisation can be able to mitigate the emotional requirements and motivate the efforts it can create a motivated workforce. Apart from that as per the theory, the organisations also can be able to emphasise two-way communication processes that can be effective in ensuring healthy relationships among the management and the employees.
The ideas of Maslow’s Hierarchy of needs 
As suggested by Chiponde (2022), Maslow’s Hierarchy of Needs is also one of the most used human resource management frameworks that mainly focuses on the fulfilment of several essential requirements that can effectively motivate them to perform their best. These requirements can be arranged like a pyramid in which the physiological requirements are at the bottom and the psychological needs are at the top level. As per Danilwan (2022) if the authority of the business organisations can be able to fulfil the basic needs such as food, water, shelter, safety and security needs, love, and affectionate interrelationships can be able to get success in encouraging the employees to a certain extent that leads to the ultimate success of the organisational growth. 
The strategic application of this theoretical framework to ensure effective management of human resources 
Incorporation of effective interrelationships 
When the management of most business organisations can be able to ensure effective interrelationships among the employees and managerial structure, the workforce can get the opportunity to share their point of view among others freely. As mentioned by Molander (2023) the issues that human resources are facing continuously can be clarified easily by the management and the people get motivated impactfully which positively impacts their performances. 
Fulfilling the requirements of the human resources 
According to Armstrong (2023), the fulfilment of human resources is also one of the most important aspects that work effectively in motivating employees and resolving the issues they are facing in the business process. Providing various employee benefits such as allocating adequate salaries, incentives, health and safety benefits and many more in order to ensure employee motivation and mitigate the issues that they are facing in the business process. As stated by Roundy (2022) the overall success of the organisational process can be ensured by maintaining this strategy. 


[bookmark: _Toc143874878]2.5: Literature Gap
The literature review has been performed through findings and the collection of trusted and reliable data from multiple sources. Many books, journals and articles were thoroughly gone through to find appropriate and desirable data. A huge knowledge has been gained through this method which has helped to efficiently discuss this literature review. In spite of this, some gaps have been formed. Not all literary sources have been accessed due to restrictions. Some cases have arisen where the desirable data were not found and that made it difficult to meet every research objective properly. Thereby secondary analysis has been further performed to fill all the gaps. 
[bookmark: _6e9gho2w755k][bookmark: _Toc143874879]2.6: Summary
The above-discussed literature review has provided a detailed discussion of the research objectives. Through this discussion, it has been known that managing human resources has become significant for business organisations of the UK in the current environment. For this purpose, major opportunities and challenges related to managing human resources have been explained here. Additionally, some strategies have been showcased for resolving the challenges regarding human resources. 




[bookmark: _Toc143874880]Chapter 3: Research Methods & Methodologies
[bookmark: _Toc143874881]3.1: Introduction
The following research methodology comprises a number of methods and approaches that primarily help the researchers to conduct research appropriately. However, these include techniques, processes and tools that are utilised to collect and evaluate data in order to validate hypotheses. The sound methodology ensures the dependability and validity of research findings to prevent the thesis from facing further consequences. Each strategy and method have its own paths and concepts, and each one fits a particular area of study effort. By compelling the researchers to take a planned path and meticulously complete their research tasks, these approaches changed their attitudes and views. Researchers also design sample techniques, data-gathering protocols and statistical analysis tools to draw relevant inferences from the collected data.
[bookmark: _5chdx0942hhs]

[bookmark: _Toc143874882]3.2: Research Onion 
[image: ]
Figure: Research Onion
Source: (Phair & Warren, 2021)
The different decisions that are taken while designing and conducting full-proved research are represented by research onion, a methodological framework. The conceptual framework was designed by Saunders along with peers in 2007. This structure covers philosophical points of view, research strategies, choices about data collection techniques and data analysis processes. The methodological approach ensures the validity and grade of the research findings of the scholar in a sequential way. Moreover, the research onion aids students in methodically selecting their underlying assumptions, study strategies, data collection techniques and analytical techniques. The reliability, validity and credibility of the research are increased thanks to this well-organized technique, which results in more accurate and important findings (Newman and Gough, 2020).
[bookmark: _i9ap5u2ac0pz][bookmark: _Toc143874883]3.3: Research Philosophy
The term research philosophy refers to a researcher's fundamental beliefs about reality, knowledge, and their role in the research process. The study of epistemology, or how knowledge is acquired, is important as it has an impact on how researchers see the world, design experiments and interpret the results. However, the three main types of research ideologies are positivist, interpretivism and realism and in this case, the scholar has employed the positivist method (Smith et al., 2021). As the research was a secondary analysis, positivism provides an objective and scientific way of evaluation. By encouraging a methodical process, this strategy reduces subjectivity and bias among researchers. Moreover, due to its rigour, impartiality and emphasis on the utilisation of quantitative data, it facilitates generalisable findings as well as universal laws (Bleiker et al., 2019).
[bookmark: _70cxru5heg50][bookmark: _Toc143874884]3.4: Research method 
[bookmark: _fe0m0wjuy7kn]Research methods are systematic approaches used by researchers to gather, analyse and interpret data for addressing research questions. There are various types, including quantitative like surveys and experiments and qualitative like interviews and observation methods. Mixed methods combine both approaches whereas in the mono method, only one is being utilised. Mono-method is valuable as it allows for in-depth exploration, methodological expertise, consistency, focused research and efficient resource use. As this is the secondary analysis, it has used qualitative methods and thereby, taking upon the mono-method is appropriate. However, it might also result in limitations, such as potential bias (Osuagwu, 2020). 
[bookmark: _Toc143874885]3.5: Time horizon 
The time horizon employed for data collecting and analysis in research is referred to as such. Cross-sectional and longitudinal are the two primary forms. However, the cross-sectional research approach was used in this case to collect data from a wide range of people all at once. This method takes a moment in time and provides information about it, but it does not track changes over time. This is helpful to know how the variables are connected, trending, or different at that precise moment. Cross-sectional studies can be useful for formulating hypotheses and are efficient and affordable, but they are unable to identify trends or cause-and-effect correlations (Jansen, 2020). 
[bookmark: _Toc143874886]3.6: Stance of the Research Strategy and Design 
A research strategy is a plan or scheme by which the search activity as well as assessing information is being carried out in any research. Research strategy can usually have many steps, Firstly, analysis of the concepts of the topic and secondly, defining relevant keywords for the research as well. The following dissertation has chosen a case study as its research strategy, a case study is a qualitative design that helps the researchers analyse the depth of the research, A case study involves a detailed study of how the study can be conducted further (Wickford, 2023). 
Research design has played an important role in the research methodology of a dissertation, this refers to the strategy by which the utilisation of the research can be easy. The researcher gets a lot of help by applying this to their research as well. There are four types of research design in general, among them the descriptive research method has been chosen for conducting the research as well. It has helped the researcher to measure changes as well as compare variables on time (Rezigalla, 2020). 
[bookmark: _Toc143874887]3.7: Data Collection and Data Analysis Tools/Techniques
Data Collection methods are referred to as some techniques as well as procedures which helped researchers to collect relevant data. This method has helped the researcher to gather information in a systematic method (BBC, 2023). The researcher has chosen secondary methods for conducting the research as well. Data collection methods help improve the precision of data related to the research as well. Understanding the behaviour of variables, improving the decision-making process along reducing errors are some benefits of adopting this respected data collection method. Graph charts, bar diagrams along histogram diagrams helped researchers conduct research projects as data collection tools (Forbes, 2020).
[bookmark: _Toc143874888]3.8: Ethical Consideration of the Research
During the research time, the researcher has to maintain some proper rules as well as regulations which helps them to finish the research project. Maintaining those principles for secondary research projects helped researchers and they will get many benefits from this. The researcher has followed mortality along with maintaining anonymity as the ethics of the research project. Lastly, the data that is used by the researcher has to be kept secure for the usage of it in the future. It is also kept secure that the research must be de-identified before being it to the researchers for usage (Breaux and Smith, 2023)
[bookmark: _Toc143874889]3.9: Summary
The entire research methodology has been focused on secondary methodology and by applying these some benefits have gotten by the researcher. This section has started with a general description of a philosophical position and positivist research philosophy has been chosen for the research. Additionally, the Epistemology paradigm position has been chosen for the research as well, as the approach of the research researcher has been chosen the inductive approach. For a vast benefit, the mono method has also chosen along with this cross-sectional time horizon has been chosen. Applying a case study as the research strategy has helped the conductors in conducting the research. Further, the section ended with the ethics followed by the researcher while conducting the research. 

[bookmark: _Toc143874890]Chapter 4: Findings and Data Analysis 
[bookmark: _Toc143874891]4.1: Introduction 
The following chapter will delve deeper into secondary sources to find out about the research hypothesis. By creating themes, data will be gathered from reliable academic sources for analysis of the research questions. Further, the discussion section will bring the entire context together for a comprehensive understanding of the research questions and prove the hypothesis. 
[bookmark: _Toc143874892]4.2: Thematic analysis and discussion of the findings 
Theme 1: Opportunities for HR Management in the fast-paced business environment in the UK 
According to Biron et al. (2021), the management of human resources has gained unprecedented significance in the rapidly developing business landscape of the United Kingdom. Organisations are continuously striving to adapt to the dynamic environment and leveraging the newly emerging opportunities in this field. This research theme revolves around uncovering as well as comprehending the multifarious opportunities that have emerged for managing human resources in the dynamic business climate of the UK. As observed by Vahdat (2022), one noteworthy opportunity is found in the technological advancements that have revolutionised the way modern businesses are operating as well as managing their workforce. As the UK working environment has evolved along with the technology, companies need to hire and retain talented employees quickly and efficiently. Innovative recruitment strategies such as social media and employee referrals are important techniques that can be leveraged by HR managers to attract top talents. For example, Civil Service Fast Stream is a programme that offers graduates the opportunity to work in a dynamic environment while developing their HR skills (prospects, 2023). It is also crucial that the HR team of any organisation consider that their present strategies are aligning with the economic changes. Employees must be trained and grow swiftly in a fast-paced work environment in order to stay up with shifting expectations. For assisting staff members in gaining new skills and advancing their careers, HR managers can offer training and development options, such as distance-learning courses and programs for mentoring. Further, the expectations of return on investment must also be considered in case of training costs of the new hires (Raré, 2020). Leaders who prefer the best talent management practices tend to be more equipped and ahead of the competition by availing of the opportunities quickly to operate their business. Automation, artificial intelligence as well as data analytics are reshaping modern HR activities. Therefore, it can optimise the decision-making process of HR professionals by aligning skillsets with job requirements, thereby improving workforce productivity. Another distinctive opportunity is the surge in remote working trends.  Due to the COVID-19 pandemic, the adoption of remote work has been accelerated in the world along with the UK. This has prompted organisations to rethink their working models. Collaboration tools, redefined policies and remote working guidelines are leveraged to create a work-life balance for the employees. Employing specialist skills for brief tasks enables organizations to allocate resources quickly and efficiently. 
Theme 2: Challenges in the HR Management Practices in the Entrepreneurial Environment of the UK. 
This research theme focuses on a thorough examination of the challenges that UK businesses. Particularly those engaged in entrepreneurial and quickly expanding industries must overcome as they traverse the intricacies of handling their human resources. A critical challenge in managing human resources has been the retention of talent, especially in industries like hospitality, and fast food. The competitive business environment along with diverse opportunities, often leads to unprecedented employee turnover. The ongoing pandemic, global disruptions as well and Brexit have caused a skills shortage. Hence, finding people with relevant expertise has become difficult. International HR professionals need to be able to adapt when necessary and stay up with changes. Lack of knowledge or training may cause businesses to struggle with their international missions (Price, 2023). Setting up and maintaining a single, comprehensive ethical code across numerous nations represents one of the major issues of international HRM, and it is related to the localisation vs. standardisation debate.  The millennials and GenZ are increasingly inclined towards working for companies that have strong track records of ethical conduct. Therefore, promoting a global code of conduct as well as setting up values is important to attract and train talent (mmu, 2023). The inherent rapid growth in business ventures can also strain HR management. Scaling up frequently necessitates a rapid personnel expansion, which makes it tough to maintain consistency in the hiring, onboarding, and training processes. Mikušová et al. (2023), states that in order to maintain the corporate culture amid such expansion and encourage a sense of cohesion and shared purpose among employees, effective leadership becomes essential. For instance, Unilever is recognised as a business committed towards sustainable and ethical leadership. Further, globalisation has also developed new obstacles in managing a diverse workforce. This includes dealing with different cultures and complying with local legislatures. The UK has one of the most inclusive working environments with a workforce consisting of different cultures, manners and etiquette.  Hence, a constellation of challenges come forth in managing human resources in the UK business climate. 
Theme 3: Strategies for managing human resources in the UK 
This theme explores the practical and innovative approaches that businesses operating in the UK can adopt for effectively tackling the barriers related to human resource management. According to Bannya et al. (2024), examining case studies along with best practices that have been proven effective in resolving HR-related issues is central to this area. For instance, UK organisations that are facing the issue of talent retention can draw inspiration from companies that have implemented various strategies such as flexible working arrangements, and comprehensive benefits for staff. For instance, Marks & Spencer is a well-known brand in the retail sector that has high success due to its HR strategies. They emphasise quality as well as workforce diversity and provide incentives, recruitment efforts and regular evaluations. FedEx has propagated healthy communication by removing emotion and reliance on data for their HR activities. As observed by Cooke et al. (2022), for resolving ethical challenges in an organisation resorting to sustainable practices and putting forth organisational values is important. Ethical challenges such as exploitation of employees, dishonesty in transactions, manipulation of accounting, child labour and environmental issues could be prohibited with comprehensive strategies. Establishing fair labour practices, complying with the domestic laws of the host country, establishing transparent accounting practices, and adhering to environmental laws can be the solutions to such challenges (Forbes, 2023). Tesco, for instance, has started to take sustainability seriously and has implemented some helpful methods for handling supply chains and timber sourcing regulations. The immense potential is found in technological advancements for HR optimisation. Identifying patterns, forecasting talent needs, and creating customised plans for staff development can be done by HR professionals with the aid of technology. On the other hand, Leo (2022), mentions that for resolving human resource issues internally, open-door policies must be kept to encourage the employees to bring up the issues as they arise. This will help to resolve issues in HRM in a timely manner and stop them from escalating. It is important to identify the unique workforce conditions in the UK and use appropriate approaches. Depending on the particular situation in which they are being used, different HRM strategies can be required.
Discussions 
The research findings that have been found in the above three themes provide a detailed idea about the complex interplay between HR management and the dynamic UK working environment. As per the first theme, the crucial role of human resources management in the evolving business landscape in the UK has been underlined. Technological advancements along with remote working trends have emerged as transformative scopes. This reiterates the findings of the previous pieces of literature stating that technologically equipped employees ensure successful business operations. Utilising technology to enable precise analysis and skill alignment for more efficiency is redefining HR practises. Examples include automation and data analytics. Flexible work arrangements have been inspired by remote employment because of the pandemic, showing how HR can adjust to changing conditions. The second theme discusses the multifaceted challenges faced by businesses in the UK, particularly in those sectors that are rapidly increasing.  From the detailed literature search, it has been found that attracting and retaining talents, managing change and workforce diversity, and abiding by employee legislation are some of the challenges faced by organisations all over the globe. The difficulties of retaining talent and skill gaps are widely felt in the UK, and the competitive environment results in frequent turnover as well as skill gaps. International HR practices are also explained, as businesses are navigating varying cultures and regulations in the globalised world. The third subject offers a variety of tactical answers to HR-related problems. Businesses can learn from successful models by looking at case reports and guidelines. Several theoretical frameworks can be drawn from such as Human Relations Theory and Maslow’s Hierarchy of Needs for effectively managing the human resources. These theories provide a detailed framework for constructing strategies that can satisfy the needs of the employees and provide them with growth opportunities. Internal problem-solving increasingly relies on utilising technology for HR optimisation and encouraging open communication through practices like an open-door policy. 
[bookmark: _Toc143874893]4.3: Summary 
This entire context has been researched through relevant sources to gather data for answering the research questions or objectives. The three themes have successfully explored the research objectives and helped to understand the challenges as well as opportunities that modern HR management faces due to the dynamic working climate in the United Kingdom. The discussion has drawn from both previous kinds of literature and the findings to understand the relevance of human resources management in today’s entrepreneurial environment. 


[bookmark: _Toc143874894]Chapter 5: Conclusion, Limitation and Recommendations
[bookmark: _Toc143874895]5.1: Introduction
The chapter in this research has focused on concluding the findings of the overall research based on the objectives and the findings in the previous findings section. A conclusion to the research problems will be provided in this particular chapter. Some limitations that the researcher has experienced in the process will be discussed. Recommendations will be included in the chapter based on the findings
[bookmark: _Toc143874896]5.2: Conclusions on each research issues/objectives
One of the most important opportunities that has been identified in the thematic analysis is the integration of technological advancements that have enabled the modern UK business environments to change for better operations. Apart from this, providing training to staff members for skill development while progressing in their careers and optimising the decision-making process of the HR managers have been identified as opportunities. Various real-life examples of organisations that have experienced the identified opportunities along with the processes have been discussed in the research project. The challenges that have been discussed and analysed in this research project include unprecedented employee turnover due to the competitive nature of the businesses, the strain on HR management due to this competitiveness and many more. Moreover, organisations that face low employee retention due to poor HR management are adopting strategies that other organisations are successfully using. These include various benefits for staff by providing compensation and vacation benefits as well as flexible work timings and arrangements. Optimisation of HR technologies can help organisations in identifying patterns and framing personalised plans for career development of staff. Apart from this, establishing open-door policies has also been discussed as an overcoming strategy where employees can open up about their issues and handle stress related to increasing workload. Ethical challenges are also faced by organisations while trying to adapt to the changing business environments. These issues are addressed effectively by adopting sustainable practices and putting forward organisational values that can help in managing human resources.
[bookmark: _Toc143874897]5.3: Conclusions on the research problem
The research problem identified in the research study has been effectively answered by collecting data from relevant sources. It has been discussed that due to the recent pandemic in 2020, the business environment of organisations in the UK has changed enormously. This has put immense pressure on the HR management to deal with employees and operations. The remote working process has led to high employee turnover and also stress and burnout of the workers. After the pandemic, the employees were unable to adapt to the new normal and working procedures due to the ineffective management of human resources. This was significantly addressed in the thematic analysis of secondary data were provided training to staff for adopting the advanced HR technologies.
[bookmark: _Toc143874898]5.4: Summary of the research findings and outcomes
The above research project has highlighted the distinct challenges and prospects of managing the human resources of organisations in the UK business environment. The business setting in the country is dynamic and has always been competitive throughout all sectors. The researcher has conducted the entire research in various sections that provide a distinct purpose and relevance to the research study. The introduction section has successfully defined the aim and relevant objectives of the research study which has helped in answering the research questions for the investigation. The significance of the study along with the purpose behind researching this topic has also been highlighted. The next section has described the review of literature adopted from different sources like books, articles, newspapers and journals. The methodology section of the research has outlined the mono method of collecting data for the research study. In that context, thematic analysis has been undertaken to carry out secondary research for the investigation. An analysis of this collected information has been presented effectively by the researcher in this research project. Apart from that, the gap identified in the literature review section has been bridged in the findings sections that successfully present the evaluation of the gathered information.
[bookmark: _Toc143874899]5.5: Original Contribution of the Research
The research project carried out by the researcher can be studied by other researchers for another research purpose to be undertaken in future. This research can help undertake similar types of research focusing on other areas of the topic. The research outcomes can help organisations operating in the contemporary business environment become familiar with the challenges and the strategies that can be adopted to overcome these.
[bookmark: _Toc143874900]5.6: Limitations
There are some limitations to this study, which had left a negative effect on the findings and drastically influenced it. One of the main restrictions that the researcher will run against when completing this study is the time constant. As there was limited time, the researcher was unable to answer the study questions by consulting a wide range of reliable literature. Moreover, the researcher also encountered financial limitations during this process. Due to inaccessibility, the researcher was unable to use several pertinent resources. Finally, as this is a secondary analysis, no survey or interviews were conducted and the research was conducted based on existing data. Therefore, there are lack of current information about the challenges and opportunities of managing Human Resources in a dynamic entrepreneurial environment in the UK. 
[bookmark: _Toc143874901]5.7: Recommendations/Areas for further/future research
Increasing employee engagement
HR management should focus on creating a positive workplace environment that will encourage teamwork among employees and collaboration. The management should acknowledge the efforts of the employees and give them financial rewards and recognition along with paying proper salaries to them. This will motivate employees and they will be dedicated to their work which will increase productivity. Additionally, employees must be provided with opportunities to give feedback as well as suggestions and participate in team-building programmes (Richards, 2023). 
Skill development 
For the development of an organisation, the HR management must organise training programmes after identifying the skill gaps of its employees. HR management should encourage professional development by encouraging continuous learning in the workplace. Skilled and talented professionals must be recruited for this purpose who will train the employees and help them reach their professional goals. Skill development includes assessing the development of employees and the skills they gain through training sessions and providing feedback regarding necessary development (Boselie, et al., 2021). 
Strong internal operation 
Internal operations include effective communication among employees and HR management of an organisation regarding the policies, goals, changes and updates of the organisation. Additionally, attracting talent and recruiting them, conducting effective orientation, setting performance goals, and fostering diversity within the workplace must be done by HR management to strengthen internal operations (Raré, 2020). 
Ethical consideration
The HR needs to ensure legal compliance to the employee to avoid legal problems and penalties and maintain positivity in their reputation. The HR need to write clear and constructive employment co contract including their payment, notice period, rules and regulations of the company and working hours. They also need to include rights at their work, eliminate work culture discrimination and provide equal opportunity to all. Along with ensuring General Data Protection Regulations for the security of employee data and maintaining employee health benefits and leaves and holidays for a better work culture (Tursunbayeva et al., 2022). 
HR technology
The company can advance their HR domains and technology to resolve the problems as well as challenges in the market. Human resources need to research the market and asses the necessary areas of development using KPIs including surveys, interviews and performances of the employee using technological tools. This will help the HR professionals in focusing strategies along with developing user-centric solutions for employee needs. The HR can apply cloud-based solutions, and leverage modern technologies including AI, and data analysis to provide valuable automation and insights for the development of the company (Fenech et al., 2019). 
[bookmark: _Toc143874902]5.8 Summary
The chapter has briefly described the importance of challenges and opportunities of Human Resources in the context of the United Kingdom’s entrepreneurial environment. Along with that, the functionality and different aspects of the dissertation have been presented including the literature review, research methodology, finding analysis and recommendations. However, the recommendations section has evaluated a set of suggestions as per the need of aims and objectives. The UK entrepreneurial ventures are advised to develop employee engagement and skill development and to strengthen internal operations to improve HR management. 
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