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[bookmark: _Toc99808660]Introduction
Motivation refers to activities that encourage employees to keep focused on their responsibilities and enhance their productivity (Bruce, 2012). According to Evans (2019), motivation is effective in making employees act in a particular way and work towards organizational goals (Evans, 2019). There are many ways of providing motivation. But, employers and management of them find it very challenging to find the right way of providing motivation (Insurancebusinessmag.com, 2018). This academic report is created to discuss the challenges and benefits of various ways of providing motivation. The author first showed literature views on motivation. Later, various ways of providing motivation have been discussed along with their benefits and drawbacks. In the end, a particular way of motivation has been recommended.
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Motivation refers to the activities that enhance the drive of an individual and encourage him or her to act in a particular way (Cohen, 2006). It is the type of stimulation that encouraged an individual to perform his activities in a way that would lead to accomplishing assigned goals (Long, 2015). After doing the same task, again and again, employees lack the inspiration to improve their productivity and achieve the organizational target. This is the high time to motivate the employees so that their performance gets improved and the employee can enhance their performance.
[image: Seven simple ways to motivate your employees | Insurance Business Asia]
Figure: What motivates employees (Insurancebusinessmag.com, 2018)
But, understanding the right time to provide motivation is hectic as keeping specific desires varies from employee to employee. The time of giving motivation may not be equal for every employee. According to Shah and Gardner (2012), understanding the time and method of giving motivation to the employees is complex as personal desire varies from person to person. After choosing the right time to motivate, there comes another challenge about the way of providing motivation. There are many ways to motivate employees. Some of these are regarding monetary motivation while some are regarding support at the workplace. Each of these ways works perfectly for a particular group of employees while the other groups require another way of motivation (Wagner, 2021). Following others are some of the ways of motivating the employees.
[bookmark: _Toc99808662]Pay
Paying or financial rewards are the most popular way of giving motivation to employees. Shah and Gardner (2012) concluded that selecting payment as motivation is the most effective method regardless of the organizational setting. It has been found that more than 80% of the employees in a workplace prefer to receive more financial rewards as a form of motivation (Satinoff, 2014). The reason behind this preference is the multi-use of money. When financial rewards are provided to the employees, they receive many options to use this money and meet their desire. As a result, money becomes effective in motivating the employees and enhancing their performance.
Benefits of pay as a way of motivation: As mentioned previously, payment or financial rewards has multiple uses that become effective in motivating the employees most of the time. One of the major reason for preferring money is that it increase the empowerment of employees (Bruce, 2012). Having more money increases the standard of living, and higher purchasing power that is often demanded by every human being. Higher purchasing power enables an employee to meet his demand in a better way, make his family members happier, and spend or save money for his purposes (Armstrong & Brown, 2016). As a result, most employees prefer to receive financial rewards as a way of motivation. Motivating in other ways may often become costlier for the businesses as bringing changes on various factors like workplace environment, more parks for the employees require investment (Rose, 2014). On the other hand, employers can easily give money to the employees from that revenue portion. Also, the amount of money is visible to the employees and employer which enables them to identify how much they are going to pay or get. The related benefits from the motivation can be measured that facilitators more control and initiatives for the employer.
[bookmark: _Toc99808663]Challenges and drawbacks
Besides many benefits of this type of motivation, there are many disadvantages also. Providing financial rewards would become a costly option as every time financial reward concerning the employees, it is directly deducted from the revenue of the company that decreasing the financial strength (Crowley, Payne and Kennedy, 2014). Also, direct payment initiate competition among the employees which may hamper the organizational walking culture (Evans, 2019). Because employees can easily know the financial rewards pay to the other employees that may create an envious ambience across the workplace. It can also decrease the teamwork spirit, initiate resentment towards other employees, narrow down view of performance and productivity etc. For these reasons, employers or management have to find other ways of motivating the employees.
[image: Impact of recognition on employee retention]
Figure: Recognition as a method of motivation (Nectarhr.com, 2022)
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Recognition and rewards are comprised of awards, and trophies provided to the employees in exchange for acknowledgement of their performance (Crowley, Payne and Kennedy, 2014). This is another major way of providing motivation that is liked by most of the employees in an organization. It has also been found that around 81% of the employees feel satisfied when there was recognition by the top management (Griffith and Dunham, 2015). For this, many employees prefer to get recognised or receive rewards from the employer or management.
Benefits: There are many benefits of providing recognition and awards to the employees as a way of motivation. First of all, employees feel satisfied when their work is recognized by the management (Lauby, 2016). It makes them think that they have contributed to the organizational effort which increases their self-esteem and confidence. The recognition also encourages the employees to contribute more to the organization (Long, 2015). It is also a less costly way of motivating the employees. 
When the employees feel they are recognized, their chances of turnover decrease which is beneficial to the company (Griffith and Dunham, 2015). It also improved employee productivity. The level of happiness is also increased. This type of motivation also improves the performance of employees which helps to build productive working culture. Sometimes, employees find it more impactful than providing money (Nectarhr.com, 2022). Overall, recognising who is the employee towards the organizational growth facilitates more productivity and performance. 
[bookmark: _Toc99808665]Challenges and drawbacks
There are many disadvantages of using this method as a way of motivation. Developing a recognition culture in a workplace may increase the cost as it requires proper training and development to make the employer or management able to recognize the employees (Rebull, 2019). It may also become less likely for the employees who pay for getting more money benefits in exchange for their contribution. Recognition and the rewards also narrow down the scope by using motivational benefits in other processes as money does. That's why it may not be effective in some cases.
[bookmark: _Toc99808666]Additional holidays
Providing additional holidays to the employees is another way of providing motivation. In this way, more off days are provided to the employees as a way of motivation to encourage them to reduce stress and enhance their productivity (Shah and Gardner, 2012). Globally, more holidays are sought by the employees as holidays give them scope to spend more time with their families and belongings help them to keep a balance between their personal and professional life.
There are many benefits of providing additional holidays to the employees as a way of motivation. Holidays initiate a culture of exchange between the employees and employer (Satinoff, 2014). When employers provide holidays to the employees, it indicates that the employer understands the effort and contribution of the employees and provides them with some realization in exchange (Wagner, 2021). It strengthens the understanding between these parties. Besides professional life, employees have to be their personal life which is most important in some aspects.
Without off days, employees will not be able to get a balance between their personal and professional life. As human beings, employees have to spend time with their family members. Holidays are such scope that helps to create a strong bond between the family members. As a result, employees get the scope to decrease work stress and be more focused on the work (Shah and Gardner, 2012). Professional life also requires additional knowledge about life activities and the dynamics of the world. Off days are such scope that hit the employees to explore new things and spend some time on their parts, not development (Shah and Gardner, 2012). As a result, employees become more productive and contribute more to organizational performance.
[bookmark: _Toc99808667]Challenges and drawbacks
Additional holidays may become more off disadvantageous than advantageous. It may initiate a culture of deception across the organization (Rebull, 2019). Employees will then decrease their productivity and performance in the excuse of getting more holidays. This type of activity would affect organizational growth badly (Satinoff, 2014). Also, holidays lead to completely no contribution by the employees which may come costlier for the organization. It may also become misaligned incentives in a particular organization. Specific incentive programs like financial rewards awards surely increase the level of happiness of the employees. On the other hand, chances of getting holidays may exploit the level of happiness of the employees if they use it for the wrong purposes (Griffith and Dunham, 2015). Also, getting frequent holidays may decrease the continuous working spirit of the employees. It will further lead to making excuses and not focusing on performance. 
[bookmark: _Toc99808668]Good working condition
According to Evans (2019), a good working condition is an atmosphere that promotes higher productivity, mental well-being, and growth opportunity for the employees (Evans, 2019). A good working condition is often sought by the employees as it provides them equal to perform responsibilities pleasantly. As employees spend a large portion of their daily life in the workplace, a positive work environment can provide them comfort and enhance their mental health which has a long impact on their performance and productivity.
[bookmark: _Toc99808669]Benefits 
One of the major benefits of our good working conditions is that it initiate cooperation and collaboration among the employees (Crowley, Payne and Kennedy, 2014). Employees can communicate with others, help them in their need, get him from other employees, learn from others etc. (Insurancebusinessmag.com, 2018). As a result, this type of working condition boosts employees’ productivity. Another benefit of this type of motivation are that this required a one-time investment which may save significant cost to the employer as other methods of motivation is a continuous process would you require continuous investment (Long, 2015).
As good working conditions let the employees learn from others, it improves their growth mindset which is beneficial to the company. When employees get to develop their skills and use them in organizational activities, it paves the way to growth for themselves and the organization. Working conditions also increase collaboration among the employees as there are no barriers to communicating with others (Evans, 2019). It also improves employee morale which improves organizational culture. When employees think that the employer has consideration for the employees, it makes them feel valued and drives them to work attentively for the company (Doyle, 2014). As a result, good working condition leads to successful and happy employees. It also reduces stress and encourages a risk-taking mindset in the employees. There are no major drawbacks of this type of motivation as a good working condition is demanded by all types of employees. But it would not be effective in motivating employees if there are no additional benefits besides good working conditions (Shah and Gardner, 2012). The employer or management will have to provide additional benefits like recognition, and rewards besides engineering good working conditions.


















[bookmark: _Toc99808670]Conclusion with recommendation
So, motivation surely encourages employees to act in a particular way and forecast on improving their performance and productivity. Many ways of providing motivation include financial payments, recommendations and awards, additional holidays, good working conditions etc. Throughout the report, literature views, the benefits and disadvantages of these various types of motivation have been discussed. From the upper analysis, it can be concluded that recognition and awards are the most effective way of providing motivation. When employees think that their work is not recognized, that would significantly affect their desire for work. So, recognition helped them to feel valued while awards enhance their self-esteem and boost their confidence level. That's why it is the most effective way of motivating employees.
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On a scale from 1-10, how much of an impact do you
think recognition has on employee retention?





