Critically evaluate the different approaches to leadership and their effectiveness within the hospitality industry
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Introduction

Conform to the report of Lent and Lent (2013), organisational culture is the planning, processing, and coordinating of the elements of an organisation that helps to achieve business goals. Taking this opinion into account, this can be said that the whole scenario around the business factors is making a positive outcome with proper organisational management which can be taken as the key goal of the business. As the hospitality industry is working with an expanded area in the market and a suitable number of people, a proper organisational management is important to this sector. According to the report of Mullins and Dosser (2013), organisational management ensures organisational culture which makes a greater outcome of the hospitality business pleasing the customers. A proper understanding of the whole concept of organisational management in the hospitality sector and the act of leadership in this is the key aim of this essay.














Main Body

As seen from the report of Boddy (2014), the changing market is making some important shifts towards some explicit factors which are making some additions to the organisational management factors. Taking this scenario into account, this can be said that the external factors in the market are causing changes in the internal factors of the organisations which are causing transition to the organisational factors. As per the report of Duarte et al. (2020), the organisational shift in the business organisations of the hospitality industry is caused by these factors and making some newer policies and regulations to cope with the change in the external market.
Theory X/Y suggests that the organizational approach is dependent on the nature of work and organizational structure. However, studies were made to test the theory as there is less systematic research. McGregor's theory reflects six ideas: managers unknowingly make assumptions about their employees, managers have pessimistic and optimistic views, and effective leadership and management are crucial for organizational success. The theory also depends on employees' industrious nature, capability, and trustworthiness (Bojadziev et al., 2016). 
[bookmark: _Int_mhnCiRen]Blake and Mouton (1985) is a behavioural theory view leadership as a learned behavioral pattern, with tools like the Leader Behaviour Description Questionnaire from Ohio State University allowing for investigation into leadership behaviours.
John Adair's Action Centred Leadership model, aligned with Maslow, Herzberg, and Fayol theories, emphasizes leadership as a transferable skill, also believes that 50% motivation comes from the individual and 50% from external factors.
Another principal factor that can be seen from the report of Mendy (2020) is that the whole organisational change is subjected to the contingence of the organisations. As per the author, the estimated outcome for the business, analysing the market makes a greater outcome of the shifting. This can be taken as the key reason of the organisational shift from steadiness to flexibility. In short, the matter of contingency plays a significant role in organisational flexibility as this makes a better business outcome for the business bodies.
Summarising the whole scenario, this suggest that the whole organisational change is based on the shifting of the external market which makes a positive outcome for business set up in the concept of industry 4.0. One of the most principal factors is that the changes are executed with a proper plan which is estimated to be a successful venture.
Organisational change follows some design principles that makes a better outcome of the business development. One of the most crucial factors is that the overall scenario in the organisational change comes with some basic implications that makes a greater outcome of the whole change factor. This can be seen from the report of Neilson et al. (2015) that the whole scenario around organisational change goes with 10 different principles that are supportive and approachable for organisational changes.
According to the authors, as the organisational factors are commonly the structural changes in the operations and management of the company, the design principles are applied accordingly to the internal changes of the organisation. As seen from the report of Gutterman (2023), the organisational design models like the Star Model and the McKinsy’s 7S models follow the principles of organisational designing which makes a positive outcome of the organisational change.
According to the report of Neilson et al. (2015), the organisational designs follow the principles such as focusing on the positive factors and aligning with the market structures. This in terms, apply the changes in organisational structure which ensures a better change management. The report of Ahmady et al. (2016) served that the factor of organisational structure also follows some principles that are aligned with the design principles of an organisation. The key principles of organisational structure, according to the authors, are like systematic approaches of the teams, formal relation between the functions of the organisation and positioning the business factors within. In short, the principles of organisational structure are supportive to the organisational designs, and this makes a positive outcome of the whole scenario.
All these factors are handled and managed with the managers who are responsible to handle the business managing all the critical areas of the business. As found from the report of Szczepańska-Woszczyna (2020), managerial behaviour plays a key role in delivering the principles of organisational structure that emerges the organisational culture. Taking this scenario into account, this can be said that the behavioural traits of the managers are crucial to make a better outcome of the whole scenario. As per the report of Javed et al. (2020), a manager must have some specific skills that are important to make a better handling of the organisational factors. These skills, such as leadership, communication and ethical mindset of the managers are important to make a better outcome of the whole business scenario.
According to the report of Zumofen et al. (2022) the behavioural traits of a manager make the person accountable and responsible for the designation. This can be said that the managerial behaviour is the driver of managerial accountability where all the skills are important for betterment of business. The managers need effective communication for a better team handling and leadership; on the other hand, the ethical factors of a manager make him fit for the job. In short, the overall managerial trait ensures a better handling of the business in the hospitality industry with accountability.
To ensure a better management applying the managerial traits, a proper leadership approach is important. According to the opinion of Nawaz and Khan (2016), the leadership traits are helpful and equally important to ensure betterment of the organisational change. This is also true for the hospitality management where all the major areas are handled with a proper leadership.
A principal factor that must be discussed in this scenario is that a proper leadership follows some important theoretical approaches. As seen from the report of Nawaz and Khan (2016), the great-man theory suggests that a leader is born with the qualities that can make a positive outcome. Similarly, the situational theory suggests that a leader can be made facing different situations in organisational levels. Taking this scenario into account, this can be said that the leadership qualities are made either by birth or by experiences.
These are the factors that are also applicable for the hospitality industry. The leadership qualities are making a better outcome for the changes in the organisational level. As seen from the report of Mullins (2016), the pivotal leadership factors are playing important roles in the changing organisational approaches as these are making a better handling of the organisational scenario. Handling the teams and managing the external threats are some of the most crucial factors for the leaders in the changes of hospitality industry. One of the most key factors is that the whole business is handled well with the effective leaders to manage changes in hospitality industry.
However, the behavioural approach of the management during the organisational change is a principal factor for a successful change management in the organisations of the hospitality industry. This can be seen from the report of Indabawa and Uba (2014), the behavioural traits of the organisation like ensuring safety for the employees, honesty, and transparency work as the pillars of organisational change where the employee engagement can be achieved. Taking all these factors into account, this can be said that the behavioural science followed by the organisations is important to make changes to cope the external trends.
[bookmark: _Int_D4pCcqbe]This can be seen from the report of Amis and Janz (2014), a proper application of the behavioural science is useful to the organisations for making a proper change management system. Involving the employees in decision-making, cultural betterment and encouraging diversified teams are some of the most key factors to ensure change in any workplace. This is also true for the hospitality industry and managing the changes in this sector includes a wider range. As seen from the report of Armstrong (2012), as hospitality industry dwells within different communities, societal factors, and diverse cultures, this is important to the organisations to ensure development applying behavioural science. In short, application of the behavioural approaches of the organisations towards the employees plays a vital role in managing the whole business scenario of the company through organisational changes.
Summarising the whole scenario, this can be said that the overall approach in change management is handled by the managers in the organisation. The leadership traits of the managers play important roles in reshaping the organisational system, culture and approaches that ensure change in the whole business. In short, the overall factor of organisational diligent is related to the leadership factors of the organisation. However, the above discussion also reveals that the behavioural approach of the organisation towards the employees is also a key factor for a better change management. An organisation can manage changes involving the employees in the full process.
However, another crucial factor that must be discussed here is that managing people within change management is not easy due to different traits and personalities. One key factor that can be found from the report of Kapur (2018) is that the behavioural traits of the individuals can be influenced and triggered by different external factors which can hamper the overall scenario around the process. Taking this opinion into account, this can be said that a proper handling of the individual personalities in a workplace makes the change factors easier; however, this takes a longer process to cope.
As suggested by Buchanan and Huczynski (2007) different personalities, perceptions, satisfaction level and motivational factors of the employees makes some barriers to implement the change management factors up to a greater level. This makes the handling of individuals important for change in organisational level where all the major areas are needed to be explored and the employees are motivated according to their qualities and capacities.
Looking at the report of Bosnjak et al. (2020), this can be said that the theories of individual behaviour like the psychodynamics, behavioural and cognitive theories summarise the factors of individual theories with ease. These are the theories that can be followed to understand and handle the individuals in the workplace and ensure change management with success.
The overall scenario also reflects the change management in the hospitality industry. A vast diversity in the industry usually hampers and resists the change management process where psychologies of the individuals make some barriers to the change strategies. Handling this scenario requires a proper study on individual behaviour which can be helpful to handle the factors in change management of the hospitality sector.
Another principal factor is that the mindsets of the individuals are also important to manage teams in the hospitality industry. A proper motivational factor of the team members makes a positive factor for the team handling factors where change management is a helpful trait. Taking the report of Dhir (2019), the change management is managed with the motivated teams where all the team members are motivated for the change management factors.
This is also true for the hospitality industry and the working teams are also needed to be motivated with the change factors. The theories of individual behaviour will help the leaders to implement the factor with a positive outcome.

Conclusion
Summarising the whole scenario, this can be said that the overall scenario of change management is affected with several internal factors. The external factors of the market usually influence these internal factors which force the organisations for implement changes. The theories discussed in the essay above are helpful to the organisations in the hospitality industry to implement changes in the organisations successfully.
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