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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)
ANSWER:

Policing in the United Kingdom has changed significantly in recent years due to increasing public expectations, higher demand for services, and a stronger focus on accountability and transparency. Traditionally, policing focused mainly on responding to crime and maintaining order. However, the role of the police has expanded to include safeguarding vulnerable individuals, preventing harm, and working in partnership with other agencies. This shift has made policing more complex and has required officers to develop a wider range of professional skills and knowledge. 
The College of Policing was established to support this change by improving standards, training, and consistency across police forces (College of Policing, 2021). It aims to professionalise policing by promoting evidence-based practice, ethical behaviour, and continuous professional development. The College works alongside national frameworks such as the Strategic Policing Requirement (SPR), Policing Vision 2025, Workforce Transformation 2018, and its own 5-Year Strategy. These frameworks aim to ensure that policing is effective, consistent, and able to respond to modern challenges (Home Office, 2018; NPCC, 2018).
This essay will critically evaluate the strategic role of the College of Policing in professionalising policing in the UK. It will also provide an example from practice to demonstrate how I am working towards the role of a modern professional police officer. Finally, it will reflect on how my role has developed during my final year of probation, particularly in relation to decision-making, confidence, and understanding of vulnerability. This reflection is structured using Gibbs’ Reflective Cycle (1988).
The College of Policing plays an important role in improving standards and consistency across policing in England and Wales. One of its key functions is to provide Authorised Professional Practice (APP), which gives officers guidance on how to deal with a wide range of incidents (College of Policing, 2023). This guidance helps ensure that officers follow best practice and supports consistent decision-making across different police forces.
A key part of the College’s role is promoting evidence-based policing. This approach encourages officers to use research, data, and professional knowledge when making decisions rather than relying only on personal experience (Bullock and Tilley, 2018). Evidence-based policing aims to improve outcomes by ensuring that decisions are based on what has been shown to be effective. This is particularly important in modern policing, where there is increasing pressure to demonstrate effectiveness and use resources efficiently.
This approach links closely with Policing Vision 2025, which highlights the need for policing to become more proactive and preventative (Home Office, 2018). The vision emphasises the importance of using data and technology to improve policing and encourages greater collaboration between agencies. The College of Policing supports this by providing training and guidance that reflects these priorities.
The College also promotes professional standards through the Code of Ethics, which outlines the behaviour expected of police officers (College of Policing, 2014). The Code includes values such as honesty, integrity, fairness, and respect. These values are important for maintaining public trust and ensuring that officers act in a professional and accountable manner (Brown, 2018). Public confidence in policing is essential, and the Code of Ethics helps to guide officers in their interactions with the public.
Another important role of the College is supporting workforce development. Workforce Transformation 2018 highlights the need for a more skilled and professional workforce, and the College supports this through structured entry routes such as the Police Constable Degree Apprenticeship (PCDA) (NPCC, 2018). These programmes aim to ensure that officers are equipped with the knowledge and skills needed to deal with complex issues such as safeguarding, mental health, and cybercrime.
The Strategic Policing Requirement (SPR) sets out national priorities such as terrorism, serious organised crime, and public disorder (Home Office, 2015). While the SPR focuses on identifying these threats, the College of Policing provides the guidance and training needed for officers to respond effectively. This demonstrates how the College supports both national and local policing priorities.
In addition to this, the College of Policing has contributed to improving public confidence through increased transparency and accountability. By setting national standards and providing clear guidance, it helps ensure that members of the public receive a more consistent service regardless of location. This is important as public trust is a key factor in effective policing, and without it, cooperation between the police and the community can be reduced (Bradford, 2017). The College’s focus on ethics and professionalism supports this by encouraging officers to act in a way that is fair and respectful.
Furthermore, the introduction of professional qualifications through routes such as the PCDA has helped to raise the academic standards of policing. This supports the idea that policing is a profession rather than just a job, requiring both practical and theoretical knowledge. However, some critics argue that this may create barriers for individuals who have strong practical skills but may struggle academically. This suggests that while professionalisation has benefits, it may also have unintended consequences.
Another point to consider is that the College of Policing encourages continuous professional development (CPD), which requires officers to reflect on their practice and identify areas for improvement. This supports the development of reflective practitioners and aligns with modern expectations of policing. However, in practice, time constraints and workload pressures can make it difficult for officers to fully engage with CPD activities.
However, there are some limitations to the role of the College of Policing. One issue is that the guidance provided can be difficult to apply in real-life situations. Policing is often fast-paced and unpredictable, meaning officers may not always have time to follow detailed guidance (Loveday, 2017). This can create a gap between policy and practice.
Another limitation is that evidence-based policing may not always be practical in frontline policing. While research and data can support decision-making, officers often have to rely on their experience and judgement when dealing with incidents (Sherman, 2013). This suggests that while evidence-based policing is useful, it may not always be fully achievable in practice.
There can also be inconsistencies in how guidance is applied across different forces. Although the College aims to standardise practice, differences in training, resources, and organisational culture can affect implementation (Fyfe, 2017). This means that professionalisation may not be consistent across all areas.
In addition, some critics argue that the professionalisation of policing has increased bureaucracy, with a greater focus on documentation and compliance (Millie, 2016). This can reduce time available for frontline duties and may impact efficiency.
Overall, the College of Policing plays an important strategic role in improving standards, promoting ethical behaviour, and supporting workforce development. However, there are challenges in ensuring that its guidance is practical and consistently applied in real-world policing situations.
As a police officer in my final year of probation, I am expected to demonstrate the skills and behaviours of a modern professional practitioner. This includes recognising vulnerability, communicating effectively, and applying professional judgement in complex situations.
An example of this is when I attended a call from a female who reported that her daughter had withdrawn £250 from her bank account using a debit card without permission. Upon attending the address, I spoke with the victim and identified that she was vulnerable. Recognising vulnerability is a key aspect of modern policing and is highlighted in College of Policing guidance (College of Policing, 2020).
This influenced my approach to the situation. Rather than focusing only on the potential offence, I considered safeguarding and the wellbeing of the victim. I used a calm and supportive communication style to ensure that the victim felt comfortable and understood. Effective communication is important when dealing with vulnerable individuals, as it helps build trust and gather accurate information (Hough, 2017).
I also considered the wider context, including the relationship between the victim and her daughter. This made the situation more complex, as it involved both potential criminal behaviour and safeguarding concerns. I had to use professional judgement to decide the most appropriate course of action, balancing enforcement with the need to protect the victim.
This approach reflects the principles outlined in the Code of Ethics, particularly respect and integrity (College of Policing, 2014). It also aligns with Policing Vision 2025, which emphasises the importance of protecting vulnerable individuals and preventing harm (Home Office, 2018).
In addition, I recognised the importance of multi-agency working. Vulnerable individuals often require support from other services, such as social services or safeguarding teams (HMICFRS, 2019). This demonstrates an understanding of the wider responsibilities of policing.
This example shows that I am developing as a professional police officer by recognising vulnerability, applying ethical principles, and using professional judgement. It also highlights the shift from a reactive approach to a more preventative and person-centred approach to policing.

During my final year of probation, I have developed significantly as a police officer. At the beginning of my training, I focused mainly on following procedures and completing tasks. I relied heavily on supervision and lacked confidence in my decision-making.
As I have gained more experience, I have become more confident in my ability to work independently. I am now more comfortable assessing situations, identifying risks, and making decisions without relying on constant guidance. This reflects the transition from being a learner to becoming a more autonomous practitioner.
One of the main areas of development has been my understanding of vulnerability. At the start of my probation, I focused mainly on whether a crime had been committed. However, I now recognise the importance of considering the wider context and the needs of individuals (College of Policing, 2020). This reflects a more person-centred approach to policing.
My communication skills have also improved. I am more confident when speaking to members of the public, particularly those who are vulnerable or distressed. I understand the importance of being clear, calm, and respectful, which helps to build trust (Hough, 2017).
I have also developed my ability to use professional judgement. Instead of relying solely on procedures, I now consider what action is most appropriate based on the situation. This includes balancing legal requirements with ethical considerations, which is an important aspect of modern policing (Williams and Cockcroft, 2019).
Another area of development has been my awareness of risk. I now think more about potential harm and how to prevent it, rather than only responding to incidents after they occur. This reflects a more proactive approach to policing.
However, there are still challenges. Applying guidance from the College of Policing in fast-paced situations can be difficult. There are times when decisions need to be made quickly, and there may not be time to consider all policies and guidance (Loveday, 2017). This highlights the gap between theory and practice.
I also recognise that dealing with vulnerable individuals can be complex and requires ongoing learning. While I feel more confident, I understand that I need to continue developing my skills and knowledge.
Reflecting further, I have also become more aware of the importance of accountability in my role. I now understand that my actions can have a direct impact on public trust and confidence in policing. This has made me more mindful of how I communicate with members of the public and how I justify my decisions. I recognise that being a professional police officer is not only about responding to incidents but also about maintaining high standards of behaviour at all times.
I have also developed a better understanding of teamwork and the importance of working with colleagues and other agencies. In many situations, effective policing depends on communication and collaboration. During my final year, I have become more confident in sharing information and working as part of a team to achieve the best outcome for individuals.
Overall, my final year of probation has seen a clear progression in my role. I have moved from being a task-focused learner to a more independent and reflective practitioner. While I am still developing, I feel better prepared to meet the demands of modern policing.

The College of Policing plays a key role in the professionalisation of policing in the UK. It provides guidance, promotes ethical standards, and supports workforce development, helping to improve consistency and accountability across policing (College of Policing, 2021). National frameworks such as the SPR, Policing Vision 2025, and Workforce Transformation 2018 further support this by outlining the priorities and expectations of modern policing (Home Office, 2018; NPCC, 2018).
However, there are challenges in applying this guidance in real-life situations. Policing is often unpredictable, and officers may rely more on experience and judgement than formal guidance. This highlights the ongoing gap between policy and practice.
My own experience demonstrates that I am developing as a professional police officer. I am improving my communication skills, recognising vulnerability, and becoming more confident in decision-making. Reflecting on my final year of probation, I have progressed towards becoming a more independent and capable practitioner.
In conclusion, while the College of Policing plays an important role in supporting professionalisation, it is the responsibility of individual officers to apply these principles effectively in practice.
Word count - 2145
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Task 2 
	
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


Policing in the United Kingdom has increasingly adapted to changes in communication, particularly with the rise of social media. Platforms such as Facebook, Instagram and Twitter (X) are now widely used by police forces to share information, engage with the public and promote safety campaigns. This reflects wider expectations that policing should be transparent, accessible and responsive to communities (College of Policing, 2021; McCarthy, 2019; HMICFRS, 2021).
Social media allows information to be shared quickly and widely, supporting crime prevention and public engagement. Police forces can use these platforms to raise awareness, provide advice and communicate directly with the public (Crump, 2017; Huey, Nhan and Broll, 2017). However, social media also presents challenges, particularly in relation to confidentiality, professionalism and the risk of misuse (Trottier, 2017). As a result, police forces operate within clear policies to ensure that social media is used appropriately and does not compromise investigations or public trust (College of Policing, 2016; College of Policing, 2023).
This reflection uses Borton’s (1970) reflective model, structured around What?, So What? and Now What?, to explore an incident involving domestic harassment via social media. It will examine my communication within the incident, consider the role of social media in policing, and reflect on my professional development.

The incident involved attending a report of domestic harassment through social media. A female victim reported that her ex-partner had been sending repeated and unwanted messages through platforms such as Facebook and Instagram. The messages were persistent and increasingly distressing, causing the victim to feel anxious and unsafe. Online harassment is increasingly recognised as a form of abuse that can have significant emotional and psychological impacts (Powell, Henry and Flynn, 2018; Home Office, 2021).
When I attended the address, I spoke with the victim and identified that she was vulnerable due to the emotional impact of the harassment. She explained that the messages were frequent and made her feel as though she was being constantly monitored. This had affected her confidence in using social media and negatively impacted her wellbeing. Identifying vulnerability is a key aspect of modern policing and is emphasised in Authorised Professional Practice (College of Policing, 2020; HMICFRS, 2019).
During the interaction, I used a calm and supportive communication style to allow the victim to explain her situation fully. Effective communication is essential when dealing with vulnerable individuals, as it helps build trust and encourages disclosure (Hough, 2017; Bradford, 2017). I reviewed the messages and gathered evidence where appropriate, while also considering potential offences under the Protection from Harassment Act 1997.
Although the harassment took place online, my role required face-to-face communication to provide reassurance and support. I also considered safeguarding needs, recognising that the ongoing nature of the behaviour created a risk of escalation. This reflects the shift in policing towards a more preventative and person-centred approach (College of Policing, 2021; Home Office, 2018).
This incident highlighted how social media can be used as a tool for harassment and control, extending abuse beyond physical environments (Nhan, Huey and Broll, 2017). It also demonstrated the importance of recognising digital forms of abuse within modern policing.

This incident highlighted the growing importance of social media in policing, both as a communication tool and as a platform where harm can occur. Social media enables police forces to engage with the public, share information quickly and promote crime prevention (Crump, 2017; McCarthy, 2019). For example, campaigns relating to domestic abuse and online safety can raise awareness and encourage individuals to seek support (Home Office, 2021; College of Policing, 2020).
However, the incident also demonstrated the risks associated with social media. The victim experienced ongoing distress due to the constant nature of online communication. Unlike traditional forms of harassment, social media allows contact to occur at any time, which can intensify emotional harm (Powell, Henry and Flynn, 2018). This highlights the importance of recognising patterns of behaviour rather than viewing incidents in isolation.
From a professional perspective, this situation required effective communication and the use of professional judgement. I adapted my communication style to meet the needs of a vulnerable individual, ensuring that I was clear, calm and supportive. This reflects the values outlined in the Code of Ethics, particularly respect and integrity (College of Policing, 2017). Communication is an essential skill in policing, as it helps build trust and supports positive public interactions (Hough, 2017; Bradford, 2017).
The incident also emphasised the importance of safeguarding and multi-agency working. Vulnerability is a key consideration in modern policing, and guidance highlights the need to identify and respond to risk early (College of Policing, 2020; HMICFRS, 2019). In this situation, I had to balance evidence gathering with safeguarding responsibilities, demonstrating a more preventative approach to policing (Bullock and Tilley, 2018).
In addition, the use of social media in policing must be carefully managed. While it offers benefits such as rapid communication and increased accessibility, there are risks related to confidentiality, misinformation and professionalism (Trottier, 2017). Information shared online must be accurate and appropriate, as errors can quickly affect public confidence (HMICFRS, 2021). Officers must follow force policies to ensure that social media is used responsibly and does not compromise investigations (College of Policing, 2016).
Another important consideration is the role of social media in improving accessibility. Some individuals may feel more comfortable accessing information online rather than reporting incidents in person. This can support early reporting and intervention, particularly in cases of domestic abuse (McCarthy, 2019; Home Office, 2021).
However, there are also challenges. Social media can spread misinformation quickly, which may impact investigations or public perception (Trottier, 2017). There are also concerns about professionalism, as officers must maintain appropriate standards both on and off duty (College of Policing, 2021).
Overall, this incident demonstrated both the benefits and challenges of social media in policing. It highlighted the need for officers to understand digital environments, communicate effectively and apply professional judgement in complex situations. 
This incident also highlights the wider implications of social media for policing practice. Social media is no longer just a communication tool but has become an environment where policing activity takes place. Officers are increasingly required to understand how online behaviour can translate into real-world harm. This includes recognising patterns such as coercive control, harassment and stalking, which may occur through digital platforms rather than face-to-face interaction.
In this case, the repeated messages sent to the victim were not isolated incidents but formed a pattern of behaviour that caused distress. This reflects the importance of recognising cumulative harm in policing. Rather than focusing on individual messages, it was necessary to consider the overall impact on the victim’s wellbeing. This approach is supported by guidance on vulnerability, which emphasises the need to understand how ongoing behaviour can increase risk over time (College of Policing, 2020; HMICFRS, 2019).
Social media has also changed how evidence is gathered in policing. In incidents such as this, digital evidence plays a key role in supporting investigations. Messages, screenshots and online activity can all provide important information. However, this also requires officers to have an understanding of how to manage and preserve digital evidence appropriately. Failure to do so could affect the outcome of an investigation. This highlights the importance of developing digital skills as part of modern policing (NPCC, 2018).
Another important consideration is the role of victim perception. The victim in this incident described feeling constantly monitored, even when there was no physical presence from the suspect. This demonstrates how social media can create a sense of ongoing threat, which may not always be visible but can still have a significant impact. This highlights the importance of taking reports of online harassment seriously and not minimising their impact.
Social media also plays a role in shaping public perceptions of policing. The way police communicate online can influence how they are viewed by the public. Positive engagement can help to build trust and confidence, while negative or inappropriate communication can damage relationships with communities (McCarthy, 2019; HMICFRS, 2021). This reinforces the importance of maintaining professionalism in all forms of communication.

This incident also raises important ethical considerations in relation to policing and social media. The use of social media must align with the principles of the Code of Ethics, including integrity, fairness and respect (College of Policing, 2017). Officers must ensure that their actions are appropriate and that they treat individuals with dignity, particularly when dealing with vulnerable victims.
In this situation, it was important to ensure that the victim felt supported and understood. This required not only effective communication but also an awareness of the emotional impact of the incident. Ethical policing involves recognising the needs of individuals and responding in a way that promotes their wellbeing.
There is also an ethical responsibility to ensure that information is handled appropriately. Social media can increase the risk of information being shared incorrectly or inappropriately. Officers must ensure that confidentiality is maintained and that sensitive information is protected. This is particularly important in cases involving domestic abuse, where disclosure of information could place individuals at further risk.
Another ethical consideration is the balance between enforcement and support. In this incident, there was a potential criminal offence, but there were also safeguarding concerns. This required me to consider the most appropriate course of action, balancing legal requirements with the needs of the victim. This reflects the complexity of modern policing, where decisions often involve multiple factors rather than a simple enforcement approach.
This experience has highlighted the importance of developing professional competence in digital policing. As social media continues to evolve, officers must develop the skills and knowledge required to respond effectively to online incidents. This includes understanding different platforms, recognising forms of digital abuse and knowing how to gather and manage digital evidence.
In addition, officers must be able to communicate effectively across different contexts. While traditional communication skills remain important, there is also a need to understand how communication operates within digital environments. This includes recognising how online behaviour can impact individuals and how communication strategies can be used to support victims and prevent harm.
Continuous professional development is essential in supporting this. Policing is constantly changing, and officers must be willing to learn and adapt to new challenges. This includes engaging with training, reflecting on practice and seeking opportunities to develop new skills (Bullock and Tilley, 2018).
This incident has contributed to my understanding of digital policing and highlighted areas for further development. By continuing to build my knowledge and skills, I will be better prepared to respond to similar incidents in the future.

Finally, this incident reflects wider expectations of modern policing. There is an increasing focus on safeguarding, prevention and community engagement. Social media plays a key role in supporting these aims by providing a platform for communication and awareness.
However, it also presents new challenges that require careful management. Officers must balance the benefits of social media with the risks, ensuring that communication is professional, accurate and appropriate. This reflects the complexity of modern policing, where traditional approaches must be adapted to meet new demands.
Overall, this incident demonstrates how policing is evolving in response to changes in society and technology. It highlights the importance of developing a broad range of skills, including communication, digital awareness and professional judgement, to meet the demands of contemporary policing.

Reflecting on this incident, I recognise that it has contributed to my development as a police officer. I have developed a better understanding of how social media can impact individuals, particularly in relation to harassment and vulnerability. This aligns with the expectations of modern policing, where officers must respond to both physical and digital forms of harm (College of Policing, 2021).
In the future, I aim to continue developing my knowledge of digital policing. This includes improving my understanding of online abuse, recognising patterns of behaviour and managing digital evidence effectively. As technology continues to evolve, it is important that officers remain informed and adaptable (NPCC, 2018).
I will also continue to develop my communication skills, particularly when working with vulnerable individuals. This includes maintaining a calm and supportive approach, listening effectively and ensuring that individuals feel heard. Effective communication remains central to building trust and maintaining legitimacy (Bradford, 2017; Hough, 2017).
In addition, I will ensure that I maintain professionalism in all aspects of my role, including social media use. This involves following force policies and adhering to the Code of Ethics to uphold public confidence in policing (College of Policing, 2017; College of Policing, 2016).
This experience has also highlighted the importance of reflective practice and continuous professional development. By reflecting on my actions, I can identify areas for improvement and continue to develop my skills (Bullock and Tilley, 2018).
Overall, this incident has strengthened my understanding of communication, safeguarding and digital policing. It has reinforced the importance of balancing enforcement with support and has increased my confidence in managing similar situations in the future.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


Leadership and teamwork are essential components of modern policing, particularly when responding to complex and high-risk incidents. Police officers are often required to demonstrate leadership regardless of rank, especially when managing situations involving vulnerability, safeguarding, and criminal behaviour (College of Policing, 2021; Williams and Cockcroft, 2019). Leadership can be understood as the ability to influence individuals so they develop a shared understanding of goals and methods to achieve them, while supporting both individual and group efforts to accomplish these objectives (Yukl, 2010, p. 8).

The National Policing Curriculum highlights leadership and teamwork as key professional competencies, emphasising the importance of adaptability and collaboration in operational environments. Leadership models such as situational leadership suggest that effective leaders adjust their style depending on the demands of the situation (Hersey, Blanchard and Johnson, 2013). Similarly, transformational leadership focuses on motivating and supporting others, which is important in policing teams (Bass and Riggio, 2019).

This essay will critically evaluate my flexibility in leadership style during a domestic-related stalking incident involving a vulnerable victim and a known suspect. It will explore how I applied leadership strategies, including forming an arrest plan, briefing colleagues, and managing the operational response. The essay will analyse how I adapted my leadership style in response to changing circumstances, drawing on relevant leadership models within policing. It will also include reflection using Gibbs’ (1988) reflective cycle to consider my development and areas for improvement.
The incident involved a domestic-related stalking case between two cousins. The suspect had previously groomed the victim, taken her abroad, and isolated her from her support network. Following her return to the UK, the suspect continued to stalk her within social settings, causing significant emotional distress and fear. Stalking behaviour is recognised as a serious offence that can have long-term psychological impacts on victims (Powell, Henry and Flynn, 2018).
The victim was identified as vulnerable due to the history of grooming, isolation, and ongoing harassment. The situation required both safeguarding and enforcement considerations. Due to the level of risk, a decision was made to arrest the suspect.
I took a significant role in managing the incident by forming an arrest strategy. This involved assessing the risk, considering the location, and planning how the arrest would be carried out safely. I then briefed my colleagues, outlining the plan and allocating roles. Clear communication was essential to ensure that all officers understood their responsibilities and that the operation could be carried out effectively.
During the arrest, I maintained a leadership role by providing direction and ensuring that the situation remained controlled. Following the arrest, I instructed colleagues to conduct searches of the suspect’s address and vehicle to locate items relevant to the offence, such as digital devices and communication evidence.

Leadership in policing is often guided by theoretical models that support effective practice. One of the most relevant models is situational leadership, which suggests that leadership style should be adapted based on the situation and the individuals involved (Hersey, Blanchard and Johnson, 2013). This includes directive, supportive, and delegating approaches.
In policing, situational leadership is particularly important due to the unpredictable nature of incidents. High-risk situations often require a directive approach, where clear instructions and control are necessary (College of Policing, 2021). However, situations involving vulnerability may require a more supportive and empathetic style.
Transformational leadership is also relevant, as it focuses on motivating and supporting team members to achieve shared goals (Bass and Riggio, 2019). This is important in policing, where teamwork and collaboration are essential.
Ethical leadership is another key aspect, emphasising values such as integrity, fairness, and accountability (Brown, 2018). This is particularly important in cases involving vulnerable victims, where decisions must prioritise safeguarding.
While these models provide a useful framework, leadership in policing is often fluid and requires officers to move between styles. This highlights the importance of flexibility and professional judgement in operational situations (Adair, 2016).

During this incident, I demonstrated flexibility in leadership by adapting my approach at different stages of the operation. Initially, I adopted a directive leadership style when forming the arrest strategy. This required clear decision-making and structured planning to ensure the safety of officers and the effectiveness of the arrest. Directive leadership is appropriate in high-risk situations where control and clarity are essential (College of Policing, 2021).
During the briefing, I used a more collaborative approach. While I outlined the plan, I encouraged colleagues to ask questions and confirm their understanding. This reflects elements of transformational leadership, where communication and teamwork are prioritised (Bass and Riggio, 2019). During the arrest itself, I returned to a directive style to maintain control and ensure the operation was carried out safely. However, I remained adaptable, responding to any changes in the situation. Following the arrest, I used a delegating leadership style by instructing colleagues to conduct searches. This demonstrated trust in their abilities and allowed tasks to be completed efficiently. This ability to move between leadership styles reflects situational leadership theory. However, there were limitations. At times, I focused heavily on operational tasks, which may have reduced opportunities for team input.
Additionally, I could have further developed my supportive leadership style when dealing with the victim. While safeguarding was considered, more time could have been spent providing reassurance. Overall, this incident demonstrated my ability to adapt my leadership style, while also highlighting areas for improvement.

Several leadership strategies were applied during this incident. Communication was a key strategy, particularly during the briefing. Clear communication ensured that all officers understood their roles and responsibilities (Hough, 2017). Decision-making was also critical, as I needed to assess risk and determine appropriate actions. This required confidence and the ability to make timely decisions. Teamworking was essential, as the operation required coordination between officers. Effective teamwork improves outcomes and ensures safety (Bradford, 2017). Adaptability was another important strategy. The situation evolved, requiring adjustments to the leadership approach.
In addition to the leadership strategies already identified, this incident also highlighted the importance of leadership within complex and sensitive policing contexts, particularly those involving vulnerability and coercive control. Domestic-related stalking cases often involve a pattern of behaviour rather than isolated incidents, requiring officers to adopt a holistic and informed approach to leadership and decision-making. This reflects wider policing expectations that officers must be able to recognise and respond to patterns of harm, rather than focusing solely on individual offences (College of Policing, 2020).
A key aspect of leadership in this incident was the ability to balance enforcement with safeguarding. While the primary operational objective was to arrest the suspect, it was equally important to ensure that the victim was protected and supported. This required an understanding of trauma-informed policing, which emphasises recognising the impact of abuse on victims and responding in a way that minimises harm (HMICFRS, 2019). From a leadership perspective, this meant ensuring that actions taken by the team were not only legally justified but also sensitive to the needs of the victim.
This also links to the concept of ethical leadership, which is central to modern policing. Ethical leadership involves making decisions that are fair, transparent, and in the best interests of those involved (Brown, 2018). In this incident, ethical considerations were particularly important due to the relationship between the suspect and the victim, as well as the history of grooming and control. As a result, my leadership approach needed to reflect operational priorities and a commitment to safeguarding and professional standards.
Another important leadership consideration in this incident was decision-making under pressure. Policing often requires officers to make rapid decisions based on limited information. During this incident, I was required to assess the level of risk posed by the suspect and determine the most appropriate course of action. This aligns with decision-making models used in policing, such as the National Decision Model (NDM), which provides a structured approach based on information, risk assessment, and legal considerations (College of Policing, 2021).
The use of the NDM supports accountability and ensures that decisions can be justified. In this case, the decision to arrest the suspect was based on the ongoing nature of the behaviour, the vulnerability of the victim, and the potential risk of escalation. As a leader within the situation.
Leadership within this incident also required effective management of uncertainty. In many policing situations, information may be incomplete or evolving, requiring leaders to remain adaptable and responsive. This reflects the concept of adaptive leadership, which involves responding to changing circumstances and adjusting strategies accordingly (Heifetz, Grashow and Linsky, 2009). For example, while the initial plan for the arrest was structured, I remained aware that the situation could change, requiring adjustments to the approach.
This adaptability is a key strength in operational policing, as rigid leadership can limit the ability to respond effectively to dynamic situations. However, it also requires confidence and experience, as leaders must be able to make decisions without complete certainty. Reflecting on this, I recognise that while I demonstrated adaptability, there is still scope to further develop my confidence in managing uncertainty.
Another important aspect of leadership demonstrated during this incident was the ability to coordinate team activity effectively. Policing operations often involve multiple officers working together, and effective leadership is essential to ensure that tasks are carried out efficiently and safely. During the briefing, I allocated roles and responsibilities, ensuring that each officer understood their role within the operation. This reflects the importance of clear task allocation in leadership, which has been shown to improve team performance and reduce errors (Adair, 2016).
However, effective leadership also involves monitoring and supporting team members throughout the operation. While I provided initial direction, there were opportunities to provide ongoing support and check understanding during the execution phase. This highlights an area for development in my leadership practice, particularly in relation to maintaining oversight during dynamic situations.
Communication also played a central role in my leadership approach. Effective communication is essential in policing, as it ensures that information is shared accurately and that all team members are aware of their responsibilities (Hough, 2017). During this incident, I ensured that instructions were clear and concise, which contributed to the successful execution of the arrest.
However, communication is not only about giving instructions. It also involves listening and responding to others. Reflecting on this, I recognise that I could have encouraged more input from colleagues during the planning stage. A more inclusive approach may have allowed for additional perspectives and improved the overall strategy. This reflects the importance of participative leadership, which encourages collaboration and shared decision-making (Bass and Riggio, 2019).
In addition, this incident highlighted the importance of delegation as a leadership strategy. Following the arrest, I delegated tasks to colleagues, including searching the suspect’s address and vehicle. Delegation is an important aspect of leadership, as it allows tasks to be distributed effectively and ensures that operations are carried out efficiently (Adair, 2016). 
This experience has highlighted the need for ongoing development in this area, particularly in relation to maintaining focus and decision-making under pressure. Developing resilience is essential for effective leadership, as it enables officers to manage complex situations and support their colleagues. Finally, this incident demonstrated that leadership in policing is not defined by rank but by behaviour. Regardless of formal position, officers are expected to demonstrate leadership when required. This aligns with the College of Policing (2021) emphasis on leadership as a core competency for all officers.
Overall, this incident provided a valuable opportunity to critically analyse my leadership practice in a complex operational context. It demonstrated strengths in adaptability, decision-making, and communication, while also highlighting areas for further development, particularly in relation to collaboration, oversight, and resilience. This reflective process is essential for continuous professional development and improving leadership practice within policing.
Reflecting on this incident, I recognise that my leadership skills have developed significantly. I felt confident in taking a leading role and managing the situation effectively. I have developed a better understanding of the importance of flexibility in leadership. Different situations require different approaches, and effective leadership involves adapting accordingly.
However, I also recognise areas for improvement. I would like to further develop my ability to involve colleagues in decision-making and improve my supportive leadership skills. Overall, this experience has contributed to my development as a police officer.

In conclusion, leadership is a key component of effective policing. This essay has demonstrated how I applied flexible leadership styles during a domestic-related stalking incident. By adapting my approach and using elements of situational and transformational leadership, I was able to manage the situation effectively. However, there are areas for further development. This essay has also demonstrated that effective leadership in policing is not static but requires continuous reflection and development. The ability to adapt leadership style in response to changing circumstances is essential in ensuring both operational effectiveness and the safety of those involved. In complex cases such as domestic-related stalking, leadership must balance enforcement with safeguarding, requiring both professional judgement and ethical awareness. This experience has highlighted the importance of ongoing learning, particularly in relation to leadership models and practical application. Moving forward, I will continue to develop my leadership skills by reflecting on practice and seeking opportunities to enhance my confidence, adaptability, and ability to support colleagues effectively (College of Policing, 2021).
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


Coaching, mentoring and feedback are key aspects of learning and development within modern policing, particularly during the probation period where officers develop from students into competent practitioners. The National Policing Curriculum highlights the importance of these approaches in supporting professional development, reflective practice and performance (College of Policing, 2021). Coaching is defined as “developing a person’s skills and knowledge so their job
Performance improves, leading to the achievement of organisational objectives” (CIPD, 2019, p. 23) whereas mentoring is defined as “a relationship in which a more experienced colleague acts as a trusted advisor and guide and uses their greater knowledge and understanding of the work to support the development of a member of staff” (CIPD, 2019). 
During my three-year probation, I have experienced both coaching and mentoring in formal and informal ways. These have supported my development in areas such as communication, decision-making and confidence when responding to incidents. Research suggests that coaching and mentoring play an important role in developing reflective practitioners and supporting the professionalisation of policing (Parker-McLeod, 2026) .
This reflection will explore how coaching and mentoring have supported my personal, professional and organisational goals. It will also consider how these approaches have contributed to my learning and performance, alongside reflecting on how I provide and receive feedback in practice.
Coaching and mentoring are widely used within policing to support the development of officers. Coaching is usually focused on improving performance through structured conversations, often involving questioning and reflection. In contrast, mentoring is more focused on sharing experience and supporting long-term development (Garvey et al., 2018).
Within policing, these approaches are often linked to workplace learning. Research highlights that tutoring, coaching and mentoring are central to developing professional identity and competence in new officers, particularly through practice-based learning (Open University, 2022) . This is important as policing is a practical role where much learning takes place during real incidents rather than in the classroom.
Kolb’s experiential learning theory is relevant to this, as it explains how individuals learn through experience, reflection and application. Studies within policing have shown that reflective and experiential learning are essential for developing professional judgement and decision-making (Parker-McLeod, 2026) .
The GROW model is also commonly used in coaching within policing. It focuses on setting goals, understanding current situations and identifying ways to improve (Whitmore, 2017). Research suggests that structured coaching models can support officers in problem-solving and developing independence (Police Superintendents’ Association, 2023) .
Overall, coaching and mentoring are important because they support learning in real-life situations and help officers develop both skills and confidence.
Coaching and mentoring have had a positive impact on my personal, professional and organisational development during my probation. On a personal level, one of my main goals was to develop confidence when dealing with incidents. At the beginning of my probation, I often relied heavily on guidance from others. However, through mentoring and observing experienced officers, I became more confident in my decision-making.
Research shows that mentoring supports confidence and professional identity by allowing new officers to learn from experienced colleagues (Open University, 2022) . This reflects my experience, as informal conversations and guidance have helped me understand how to approach different situations.
Professionally, coaching has supported the development of key skills such as communication and problem-solving. Evidence suggests that active learning approaches, including coaching and reflection, improve skills such as teamwork and decision-making in policing (Richards and Hammond, 2025) . For example, after incidents, supervisors have used questioning techniques to help me reflect on my actions, which has improved my understanding and performance.
From an organisational perspective, coaching and mentoring contribute to the development of competent and reflective officers. Research highlights that reflective practice and workplace learning are key to the professionalisation of policing (Parker-McLeod, 2026) . This is important as it supports consistent decision-making and improves the quality of service provided to the public.
However, it is important to recognise that the quality of coaching and mentoring can vary. Studies suggest that organisational pressures, such as workload, can limit opportunities for structured learning and reflection (Belur et al., 2020 cited in Richards and Hammond, 2025) . This reflects my experience, as there have been times where feedback and support were limited due to operational demands.
Overall, coaching and mentoring have supported my development across all areas, although there is still room for improvement in consistency.

In addition to developing confidence, coaching and mentoring have also supported my ability to manage risk and make decisions under pressure. During my probation, I have attended incidents where quick decision-making was required, and having guidance from experienced officers helped me to understand how to prioritise actions effectively. Research suggests that coaching supports the development of decision-making skills by encouraging reflection and critical thinking, even if this is not always formally recognised (CIPD, 2022). In my experience, informal coaching conversations after incidents were particularly valuable, as they helped me understand why certain decisions were made.
Mentoring has also supported my emotional resilience, which is an important aspect of policing. Exposure to challenging situations can be stressful, particularly for new officers, and having a mentor to speak to has helped me process these experiences. Studies have shown that mentoring relationships can improve wellbeing and reduce stress by providing support and reassurance (Evans, 2020). This reflects my experience, as being able to discuss incidents with more experienced colleagues helped me to feel more supported and less isolated.
From an organisational perspective, coaching and mentoring also support consistency in policing practice. By learning from experienced officers, I have developed a better understanding of procedures and expectations. This helps ensure that decisions are made in line with organisational standards, which is important for maintaining public trust (College of Policing, 2021).

Coaching and mentoring have played an important role in my learning and development throughout my probation. Policing is a role that requires continuous learning, and support from others has helped me to improve my skills and performance over time.
Research highlights that modern policing relies on experiential and work-integrated learning, where officers develop skills through real-life practice (Parker-McLeod, 2026) . This has been evident in my experience, as most of my learning has taken place during incidents, supported by reflection and feedback.
For example, after attending incidents, I have discussed my actions with supervisors, which has helped me identify strengths and areas for improvement. This reflective approach has improved my communication skills, particularly when dealing with members of the public in stressful situations.
Mentoring has also supported my development by providing guidance and reassurance. Research into coaching within policing shows that supportive relationships can improve confidence, resilience and performance (Evans, 2020) . This has been particularly important when dealing with challenging situations, where advice from experienced officers has helped me feel more confident.
In terms of performance, coaching has helped me develop decision-making and problem-solving skills. Evidence suggests that learning approaches that focus on reflection and real-world scenarios improve operational competence (Richards and Hammond, 2025) .
However, learning has not always been consistent. There have been times where feedback was limited, which made it more difficult to reflect and improve. This highlights the importance of regular coaching and mentoring in supporting development.
Another important aspect of my learning has been the development of reflective 
practice. Through coaching conversations, I have been encouraged to think about my actions and consider how I could improve in future situations. Reflective practice is recognised as a key component of professional development in policing, as it supports continuous learning and improvement (College of Policing, 2020).
For example, after attending incidents involving vulnerable individuals, I have reflected on how I communicated and whether I could have adapted my approach. This has helped me to become more aware of my communication style and improve how I interact with members of the public. Research highlights that communication skills are essential in policing and can be developed through reflection and feedback (Bennell et al., 2021).
Coaching has also supported my ability to work effectively within a team. During incidents, I have observed how experienced officers communicate and coordinate with others, and this has helped me understand the importance of teamwork. Evidence suggests that coaching can improve teamwork and collaboration by encouraging shared learning and reflection (Richards and Hammond, 2025).
In terms of performance, I have noticed a clear improvement over time. At the beginning of my probation, I often relied on direction from others, whereas I now feel more able to take initiative and make decisions independently. This development has been supported by coaching and mentoring, which have provided both guidance and opportunities for reflection.

Feedback is an important part of coaching and mentoring, as it helps individuals understand their performance and identify areas for improvement. During my probation, I have received feedback from supervisors and colleagues, as well as provided feedback to others.
Research shows that feedback is most effective when it is clear, specific and constructive, as this supports learning and performance improvement (Hattie and Timperley, 2017). When I have received this type of feedback, it has helped me understand what I did well and what I could improve.
However, there have been times where feedback has been limited or unclear. Studies suggest that time pressures within policing can affect the quality of feedback provided (Richards and Hammond, 2025) . This reflects my experience, as brief or unclear feedback can make it more difficult to improve.
When providing feedback to others, I aim to be clear, respectful and supportive. Research highlights that feedback should focus on behaviour rather than the individual, as this makes it more constructive and easier to accept (Carless and Boud, 2018).
Creating a positive environment is also important. Evidence suggests that individuals are more likely to engage with feedback when they feel supported and respected (Winstone and Carless, 2020).
Overall, feedback has been an important part of my development, although its effectiveness depends on how it is delivered and received.
In addition to formal feedback, informal feedback has also played a significant role in my development. Informal feedback often takes place during or immediately after incidents and can be more immediate and relevant. Research suggests that timely feedback is more effective, as it allows individuals to reflect while the experience is still fresh (Winstone and Carless, 2020). In my experience, brief conversations after incidents have often been the most useful, as they provided immediate insight into my performance.
Receiving feedback has also required me to develop self-awareness and openness. At times, feedback can be challenging, particularly if it highlights areas for improvement. However, learning to accept feedback positively has helped me to develop a more reflective approach to practice. Studies highlight that individuals who engage with feedback are more likely to improve their performance over time (Carless and Boud, 2018).
When providing feedback, I have become more aware of the importance of communication style. Delivering feedback in a supportive and constructive way helps to maintain positive working relationships. This is particularly important in policing, where teamwork and trust are essential. By focusing on specific behaviours and offering suggestions for improvement, feedback can be more effective and better received.


In conclusion, coaching, mentoring and feedback have been important in supporting my development during my probation. They have helped me to build confidence, improve my skills and understand my role within policing.
Coaching has supported my performance by encouraging reflection and helping me improve specific skills, while mentoring has provided guidance and reassurance from experienced officers. Research supports the importance of these approaches in developing reflective and competent practitioners within policing (Parker-McLeod, 2026) .
Feedback has also played a key role in my development, allowing me to identify strengths and areas for improvement. Although the quality of feedback has sometimes varied, it has generally supported my learning.
Overall, these experiences have helped me to become a more confident and capable officer. Moving forward, I will continue to use coaching, mentoring and feedback to support my ongoing development.
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