[image: ]






[bookmark: _heading=h.h7elzk4lz7e9]STUDENT NAME: Ayah Abdullah
[bookmark: _heading=h.ugvtputcu58u]STUDENT ID: 2103991
[bookmark: _heading=h.f2882kvs9010]MODULE TITLE:  Managing Organisations in Nursing
[bookmark: _heading=h.r1bjpbowvcrd]MODULE CODE: BMNS4008
[bookmark: _heading=h.fzysopfnl4x8]DATE OF SUBMISSION: 3/5/2024
[bookmark: _heading=h.avgm6p3a64ug]ASSIGNMENT TITLE: Event Risk Assessment 
[bookmark: _heading=h.3xvboexberzp]
 PAGE 1

[bookmark: _heading=h.lwxsymuponfz]Introduction 

This all-inclusive risk report examines the multi-layered undertaking of organising a fundraising occurrence at our native hospital. Through the objective of increasing reserves through many activities like a bake sale, raffle, and entertaining, this occasion transmits a range of possible risks that require thorough assessment and proactive organisation. The report traverses through all phases of the event, from its beginning to its conclusion, aiming to classify, analyse, and alleviate risks efficiently (Georgi Popov, 2016).
[bookmark: _heading=h.tfa7qioosdeh]Context
The choice to establish a fundraising occasion at our local hospital arises from the noble purpose of supporting the organisation's creativity and facilities. In light of the hospital's dynamic role in the group's comfort, such proceedings serve not only as monetary assistance but also as chances for community appointments and provision. Though the implementation of such proceedings is not an empty task, From logistical obstacles to regulatory obedience, numerous factors come into play, demanding a planned and cautious method (Gros, 2000). These reports aim  to give a structured valuation of the risks related to the occasions, confirming their achievement while safeguarding the interests of all shareholders involved.
[bookmark: _heading=h.9fl92kzgw1l5]Key Definitions
· Risk: In the setting of this report, risk refers  to any possible event or situation that could have diverse effects on the effective implementation of the fundraising occasion. Risks may vary in terms of likelihood and impact, fluctuating from negligible problems to significant disturbances.
· Likelihood: Likelihood symbolises the chance of a precise risk eventuating throughout the course of the occasion. Evaluating the likelihood permits us to determine the chance of incidence and order risk management efforts accordingly (Ankley et al., 2010).
· Impact:  Impact relates to the magnitude of the significance resulting from the appearance of a risk. Considering the potential impact of risks allows us to assess their severity and plan suitable mitigation strategies.
· Mitigation Strategies:  Mitigation strategies include proactive events aimed at decreasing the likelihood of risks happening or reducing their impact if they do. These strategies may include preventive movements, contingency strategies, or risk transfer mechanisms (Holzmann & Jørgensen, 2001).

[bookmark: _heading=h.2oispxlrfxht]Method
In undertaking this risk valuation, a methodical approach was assumed and planned to comprehensively classify, assess, and mitigate potential risks related to the fundraising event at the local hospital. This methodology includes several key steps:

[bookmark: _heading=h.1nmzws5b2ba5]Identifying Potential Risks
Introducing the risk assessment method by leading a thorough analysis of all features of the event, inspecting elements such as the site, planned activities (such as the bake sale, raffle, and entertaining), expected members, and external issues that might influence the event's achievement (Kasperson et.al., 2005). By thinking about potential risks related to each of these fundamentals, a complete assessment was confirmed, accounting for a wide range of situations. 

[bookmark: _heading=h.r02mpvc98gqs]Assessing Likelihood and Impact
Following the identification of possible risks, continue to assess the likelihood of each risk appearing and the potential influence it could have on both the achievement of the occasion and the safety of members. This valuation involved considering issues such as historical data, expert judgement, and the precise features of the event. By including the likelihood and influence of each risk, one can continue to instruct risk management efforts effectively (Varshavsky et al., 2023).
[bookmark: _heading=h.nu3pvh9orjhn]
[bookmark: _heading=h.5rj0ylam95et]Developing Mitigation Strategies
Armed with insights into the likelihood as well as the influence of recognised risks, proactive mitigation plans were articulated aimed at reducing the chance of incidence or minimising the adverse effects if the risks were to clear (Jagiello et al., 2022). 
These extenuation strategies were commissioned to address the unique structures of each risk and comprised a variety of methods, including counting preventive events, eventuality strategies, and risk transfer plans (Kasperson et al., 1988). By proactively addressing potential promises, it is noticeable to recover the occasion's flexibility and authorise its smooth application.

[bookmark: _heading=h.757m0qyzkh11]Checking and Review
Meaningful the dynamic nature of risk, to know a robust plan for on-going discerning and appraisal through the groundwork and implementation stages of the event. This complex regularly assesses the efficiency of functional mitigation strategies, checks vicissitudes in the risk set, and continues to be attentive to developing dangers. By presenting proactive checking as well as a review process, it is targeted to prompt classify and answer any departures from the planned risk group approach, allowing for proper adjustments and evaluations (Landis, 2004).
[bookmark: _heading=h.gjdgxs]Overall, the methodical approach to risk valuation, encompassing identification, evaluation, extenuation, and on-going checking, served as a basis for effective risk organisation and contributed to the successful implementation of the fundraising while confirming the safety and satisfaction of all contributors (Jean-Lou et al., 2010).

[bookmark: _heading=h.tf0vld1xpr9g]Compliance 
Conducting a complete risk valuation plays a vital role in confirming compliance with significant legislative necessities, industry-specific values, and best practices. By methodically identifying, estimating, and mitigating possible risks, organisations can proactively address obedience obligations and diminish the likelihood of controlling violations (Lyon & Georgi Popov, 2018). In the context of a fundraising incident at the local hospital, devotion to various values and the legislature is paramount, and the risk valuation process helps as a tool to ease compliance in the following ways:

[bookmark: _heading=h.k0cr5epym1w3]Health and Safety Regulations
The risk valuation process allows us to identify possible health and care risks linked with the event, such as insufficient venue substructure, gathering congestion, or emergency reaction inadequacies. By assessing the probability and influence of these risks, one can implement suitable mitigation measures, such as showing safety reviews, providing first aid services, and applying crowd control events. Through these active efforts, the occasion fulfils health and safety regulations, thus maintaining the well-being of members and reducing the risk of accidents or injuries (Lackey, 1997).

[bookmark: _heading=h.700ad9mt8ij9]Food Safety Regulations
Specifying the presence of a bake sale on the occasion, obedience to food safety rules is chiefly necessary to prevent foodborne sickness and confirm the health of attendees. During the risk assessment procedure, it is possible to identify possible risks related to inappropriate food treatment, contamination, or allergen contact (Ostrom & Wilhelmsen, 2019). By applying mitigation strategies such as obeying appropriate food handling processes, maintaining hygiene values, and exhibiting food expiration dates, individuals can prove compliance with food safety rules and mitigate the risk of foodborne diseases, thereby caring for the health and  safety of event members (Suter, 1992).

[bookmark: _heading=h.rf3n0l27epp9]Gambling Laws Compliance
The presence of raffles as a portion of the fundraising actions presents an important dimension of regulatory obedience, particularly about gambling rules and guidelines leading to games of coincidence. It's crucial to know that any form of gambling, even when led for generous purposes, is subject to strict legal outlines aimed at confirming fairness, clarity, and accountable gaming practices. Disappointment to follow these rules can result in severe drawbacks and legal consequences for the organising object.
One of the main risks related to the non-fulfilment of gambling laws is the possibility of improper voucher sales and prize supply practices. Without suitable mistakes and obedience to regulatory supplies, there is a risk of unintentionally appealing actions that could be interpreted as illegal gambling, principally to regulatory inspection and latent legal action (Rausand 2011a). Furthermore, non-compliance weakens the truthfulness of the fundraising event and corrodes trust between participants and followers.
To alleviate these risks as well as ensure acquiescence with gambling laws, it's authoritative to develop healthy mitigation strategies as part of the risk assessment procedure. This includes obtaining essential licences from related controlling establishments to improve the event. These certificates typically outline detailed conditions and supplies that must be encountered to conduct raffles lawfully, including limitations on ticket pricing, prize prices, and reporting responsibilities (Large & Nielssen, 2011). Also, clear communication of raffle directions and rules to members is vital to ensure slide and justice. By nurturing transparency and clarity in the conduct of raffles, managers can prove their pledge to obedience and support the integrity of the fundraising occasion.
Another critical stage of agreement with gambling laws is the exact certification and record-keeping of ticket auctions and prize movement. Maintaining detailed minutes not only eases unambiguousness and accountability but also promotes them as crucial suggestions of compliance at the juncture of regulatory soundings or reviews. Managers should apply robust arrangements for tracking ticket skills, film prize champions, and footage of all financial contacts linked to the raffle (Martens et al., 2018).
In conclusion, agreement with gambling laws is a significant aspect of founding raffles as part of fundraising movements. Through the implementation of active mitigation strategies, such as attaining permits, communicating strong instructions, and upholding accurate archives, managers can confirm compliance with regulatory necessities and mitigate the risk of lawful destruction. By ordering adherence to gambling laws, managers uphold the reliability of the fundraising event and maintain the interests of members and groups (Rausand, 2011b).

[bookmark: _heading=h.89gendiao27n]Entertainment Licensing
Any live presentations or entertainment activities included in the event need to comply with licensing supplies and rules. Through the risk valuation process, we classify potential risks linked to unlicensed presentations or inadequate licences. By emerging mitigation policies such as obtaining necessary entertaining licences and authorisations well in advance of the event to prove compliance with entertaining licensing rules and lessen the risk of legal consequences (Monahan & Skeem, 2016).
In summary, leading a complete risk valuation not only helps classify and mitigate possible risks but also settles compliance with appropriate legislative supplies, industry-specific values, and best practices. By proactively lecturing obedience obligations through the risk estimate process, organisations can lessen legal risks, defend the interests of investors, and improve the overall attainment and safety of time.

	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	
1
	Venue Safety
	Medium 
	High
	3
	High

	
2
	Food Safety
	High
	Medium
	4
	High

	
3
	Raffle Compliance
	Low
	Medium
	2
	Medium

	
4
	Entertainment Logistics
	Medium
	Low
	2
	Medium 




[bookmark: _heading=h.s2wflyx7dort]Risk Assessment Register 


[bookmark: _heading=h.m6qn6hqagbjg]Conclusion and Recommendations 
In conclusion, the risk estimate lead for the fundraising occasion at our local hospital has several key potentials that could influence the attainment and care of the occasion.  The valuation shows safety poses the topmost risks due to its imaginable and important impact. Mitigation plans, such as leading detailed safety reviews, given that passable signage for emergency leavings, confirming compliance with food safety rules, and approving hand washing locations are optional to address these risks professionally, additionally, while Raffle Compliance and Amusing Logistics have lower likelihoods of occurrence, they still need a proactive group to mitigate their impact on time. Gaining essential certificates for the raffle, collaborating rules with members, and confirming agreements with performers well in progress are essential events to ensure obedience and smooth implementation (Nicholson et al., 2014).
To confirm the accomplishment and care of the fundraising event, it is authoritative to establish a devoted risk management team accountable for administration risk mitigation efforts and applying contingency strategies as needed. The team must unceasingly check and review risks through the organisation and implementation stages, allowing for opportune changes and optimisations (Rausand, 2011a). By proactively addressing potential risks and applying suggested mitigation strategies, one can maximise the achievement of the occasion, attain fundraising aims, and uphold obedience to  relevant values and laws. This complete risk management approach will not only maintain the interests of all participants involved but also contribute to the overall achievement and influence of the occasion within the community.
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