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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving Independent Patrol Status (IPS) within the police, I have learnt to fit in with my colleagues and the ways in which they work. This has helped me achieve a favourable working environment and positive relationships with my colleagues. Throughout this essay I will be discussing the impact of organisational culture within policing, the risks of conforming to organisational culture and the strategies I used to maintain my wellbeing and resilience. I will use Gibbs’ Model of reflection to give the essay structure and help identify the different areas I considered to develop my wellbeing and resilience. (Mind Tools, 2024).

Organisational culture is the rules, values and beliefs that dictate a team members behaviour (He, 2023). It defines how individual’s work and function within an organisation. (Indeed Editorial Team, 2022). Within the Police Force we use the Code of Ethics, a set of principles and standards of behaviour for police professionals (College of Policing, 2024). They include courage, respect, empathy and public service which guide us in making decisions at calls and ensures that we reflect on our behaviour and the outcomes that we reach. This organisational culture the police has, guides us into making positive decisions and aims to avoids complaints from making the wrong ones. It shows us how we should behave, not only with the public but within the conversations we have as a shift, preventing negative discussions about situations which may lead to disciplinary action. It’s therefore vital that we comply with the Code of Ethics to build morale with both the public and our colleagues, negating unpleasant relationships. 

Within the Police Force, it’s essential that we maintain a state of wellbeing where we can feel good about ourselves and the job we do, allowing us to perform to the best of our ability every day. Resilience is seen as our ability to manage stress (Mind, 2022) and wellbeing is the state of being comfortable, happy, or healthy. It includes the satisfaction we have in both our everyday life and within our work life, along with the feeling that we have purpose. (Mental Health Foundation, 2015). Since achieving Independent Patrol Status, I have struggled with my mental health on some occasions as the job involves witnessing and dealing with incidents that can be challenging and upsetting. I have found that maintaining that positive relationship with my shift has been very beneficial as it allows me to talk to them about what we have experienced instead of keeping it inside my head. This leads back to organisation culture because whilst ensuring I abide to the Code of Ethics; I have been able to form these positive relationships which has played a large part in my mental health and wellbeing.

The first stage of Gibbs’ Model of Reflection is to describe the situation I was in. Whilst I did build relationships with my shift while I was in my tutorship, I did not get to work alongside them as I attended every call with my tutor. Due to this, when I became independent it gave me the opportunity to work with different colleagues and engage with them more, building relationships and learning more about each other. Being so young in service, I knew that by working closely with more experienced officers I would learn new ways to deal with situations. Social interaction can lead to knowledge and productivity from senior and junior workers (Cornelissen, 2016). I was aware that I needed to build positive relationships in order to develop my experience and have their support but was anxious about what they would think of me especially being so new and having little knowledge. 
This leads on to the second stage of Gibbs’ Model of Reflection which is feeling, whereby we are required to discuss about how we felt and what we thought during the experience. Initially, I felt very apprehensive and nervous about having to attend and deal with calls by myself. Although I had knowledge in the job, it’s very unpredictable and you never know what you might be faced with. Research shows that double-crewed officers are less likely to be injured as it reduces the likelihood of injury by 80 to 90 percent. (Police Association, 2021). However, I knew that I would never have to attend an emergency on my own as we always back each other up and that if I needed help it would only be a few minutes away. 
I felt anxious at the thought of not fitting in well with my colleagues and the risks that conforming to organisational culture could pose. For example, sometimes when people get along well with each other they can often make jokes which may not fit in with the Code of Ethics and organisational culture of the Police Force. This would put me in a difficult situation where I would have to raise the comment with my supervisor, resulting in those positive relationships to break down. Similarly to this, a strong relationship with team members can sometimes lead to some wanting to have a better performance outcome than others. This can lead to fear and anxiety, where colleagues have the fear of being humiliated for not reaching these positive outcomes, causing them to behave differently and not deal with the incidents in a professional way (Steinhage et al, 2017).
The third stage of Gibbs’ Model of Reflection is evaluation, where I evaluate the strategies used to maintain my wellbeing and resilience. I found that talking to colleagues about situations played a massive part in maintaining positive mental health. A lot of the incidents we go to we deal with together and after the initial investigation side of it is done, we are left replaying the incident in our head. Social interactions in the workplace have been found to increase self-reported positive feelings at the end of the workday (Nolan and Kupers, 2009). I often have to separate my work life from my life outside work and think that even though I have experienced families going through terrible things, I have a good support network of family and friends around me who help differentiate my work life from my home life. Another strategy I used is going to the gym which helped me clear my mind and relieve stress. Physical activity is 1.5 times more effective at reducing mild-to-moderate symptoms of depressions, psychological stress and anxiety than medication (Berman 2023) and can put you into a form of meditation by focusing on the rhythm of your breathing (Psych Times, 2023). However, I did often struggle to keep myself in the routine of going to the gym due to our unpredictable shift times and not always finishing on time. This left me feeling even more anxious and worked up because I wasn’t maintaining my fitness or giving myself an outsource to the stress. 

Conclusion is the fourth stage of Gibbs Reflective Model which goes in hand with action, the final stage. I have gently adopted their approach to make jokes within reason and often meet up with colleagues outside of work, especially after we have experienced a hard set. I have now learnt to not get worked up if I miss a gym session and to not be so hard on myself. I go to the gym as and when I can and often meet up with friends to go on walks. This not only maintains my fitness levels but allows me to socialise with friends and talk about things on my mind which is something I will be actioning going forward.

In conclusion, since achieving Independent Patrol Status within the police, I have experienced a lot of stress and sometimes a decline in my mental health. However, having adapted to the organisational culture within the force without conforming to the risks, I have learnt that engaging with colleagues helps mitigate my stress and allows me to preform to the best of my ability, knowing that they will support my decisions and have my back when I need further advice. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Being a Police Officer means we are required to make decisions efficiently in complex and unpredictable circumstances. Throughout this essay I will reflect upon a domestic incident I attended whereby I had to make difficult decisions in an uncertain environment. Although I didn’t face any cultural or ethnicity issues, I did experience language issues with the victim speaking little English. I rationalised my decision using the National Decision Model, whilst considering the consequences to conclusions I reached. I will give structure to my essay using the Gibbs Model of Reflection (Mind Tools, 2016) and reference throughout. 

The National Decision Model (NDM) is used every day by officers. Introduced to provide a practical tool for police officers making difficult decisions in challenging circumstances (Lander, 2011), it’s split into six categories to aid making necessary and ethical decisions. At the centre of the NDM is the Code of Ethics which are principles designed to conduct our job honestly and with integrity (Hayes, 2023). It’s essential that we abide by them, delivering the best service we can. They are at the forefront of policing, and including the policing principles, which are traits every officer is expected to have such as leadership, authority, fairness and respect. It’s essential we comply with these because human rights, ethics and police practice are linked (Neyroud and Beckley 2001) and officers will face dissimilatory action if they aren’t complied with. The other stages of the NDM guides us into making appropriate decisions whilst reaching the best outcome possible and I will examine these throughout my reflection of this incident. 

The first stage of Gibbs’ Reflective Model is to describe the incident. A few weeks after I became independent, I was asked to attend a domestic related incident which was graded as an emergency. I was informed there was little information given by the male caller, he requested police quietly stating he had an argument with his partner and hung up. Despite attempts made to call him back, there was no answer. Since starting as a police officer, I have attended numerous domestic incidents each being very different from each other. Between 2016 and 2019, 83 men were killed in domestic homicides which equates to over two each month (DA Act, 2022). Abandoned 999 calls to the police are common and call handlers are trained in asking questions if they understand that the caller is unable to talk about their situation. Requesting the address of the caller provides indication that police action will be taken (Kent, 2020). Having been to many abandoned calls, I knew to be open-minded about attending the call. I was made aware that two units were making way to the address to assist me. Support from colleagues not only provides a defence against the violent victimisation of police officers (Elliot-Davies et al, 2016) but can help to juggle a multitude of tasks such as identifying and separating the victim and perpetrator (DomesticShelters, 2016). This is essential at domestic incidents to gain a full understanding of what has happened without pressure from the offender.

The next stage of Gibbs Reflective Model is feelings. I felt apprehensive about there being little information, however, knew my colleagues would be there to help provide support which made me feel confident. Upon driving to the call, I began the first stage of the NDM, to gather information and intelligence about the address and potential parties involved. To do this, call handlers conduct research on the Police National Computer (PND) to establish who lives at the address and if they have any previous involvement with the police. PND is a databased used by the police and other organisations that provides information on offending behaviour including their convictions, cautions and warnings (Personnel Checks, 2024). This is beneficial because it allows us to gather information on the type of people we’ll be dealing and in this case, I was informed that the male who called us has warning markers for being a domestic violence (DV) aggressor and was arrested for assaulting his partner the previous year. This allowed me to gain a better understanding of who he was and so made me feel less apprehensive but nervous due to his previous arrest. 

Upon arrival at the address my colleagues were already inside and had separated both parties. I made my way to the caller where I learnt he had a verbal argument with his partner and wanted her to leave the address, but she refused, hence why he called the police. I then went into the other room where my other colleague was, with the female. I was informed that she spoke little English. Due to this I called language line, an over the phone telephone interpretation system that provides translation to communicate with people who speak a language other than English (Commerce Department, 2023). Conflict between the police and racial minority communities remains one of the most critical issues in policing (Herbst, 2001) and by using language line we are able to understand both sides of the story in order to provide the most appropriate action.

The third part of Gibbs Model of Reflection is to evaluate the strategies I used to obtain the desired outcome, which coincides with the third part of the NDM, assessing the threat and risk and developing a working strategy. At all domestic incidents, we are told we must take positive action. This often meaning making an arrest providing the grounds exist and it’s a necessary and proportionate response, and officers must be able to justify the decision not to arrest (Gibbs, 2019). However, the female was reluctant to engage with the police and she didn’t want to tell us what happened, despite my efforts made. Therefore, we were met with a verbal argument only domestic incident and so the positive action to consider was to separate both parties.

However, the circumstances changed and became complex because upon discussing the incident with my colleagues, I noticed that the female had scratches to her neck which indicated that someone had used force upon her. I questioned the female about these injuries using language line, however she didn’t give a reasonable explanation as to how they were there and kept repeating that the male had not caused them, which was unprovoked due to the fact we hadn’t asked her if he’d caused them. Due to this new information, we began considering if it was necessary and proportionate to arrest the male for the potential assault caused. Concern grew for the female and why she wasn’t willing to provide officers with an account of what happened. 
This led us into the next stage of the NDM, to consider the powers and policies we could use, and identify the options and contingencies. One option was to go ahead with the initial idea of separating the female, however I did not feel as this was appropriate due to the injury caused. I persistently tried to engage with her, but she was still refusing to talk. It’s common for domestic abuse victims to be unwilling to engage with officers and one study shows that 46% of domestic victims withdrew their support for a prosecution (Ellison, 2002) because they are often unwilling to cooperate with the prosecution of their batterer (Fulkerson and Patterson, 2006). A power for us was to arrest the male on suspicion of non-fatal strangulation (CPS, 2022). In doing so, we could further explore our options by trying to obtain a statement from the victim and conduct potential DNA swabs from her neck and the males fingertips, providing us with evidence to if the offence had occurred.

If we decided to arrest the male, the probabilities were that we would have to conduct an evidence-led prosecution. This refers to a collection of techniques used by prosecutors in domestic violence cases to convict abusers without victim participation (Viswantathan, 2003). Prosecutors tend to refuse to dismiss domestic violence cases at the request of the victim (Jaros, 2005) and so evidence-led prosecutions rely on physical evidence and third parties to testimony, supporting the charge of the defendant (Fulkerson and Patterson, 2006). In order to ensure I had enough evidence to pursue an evidence-led prosecution, I needed to gather all the evidence possible included in the golden hour enquiries. The golden hour is the period immediately following the report when positive action is taken, including protecting, preserving, or gathering material, increasing opportunity to secure positive criminal justice outcomes (College of Policing, 2013). After discussing this with my colleagues, it was identified that I needed to take photos of the injuries, speak with neighbours to identify any witnesses, and try to get the victim to engage. Luckily, I had turned my body worn video (BWV) on upon entering the address, which can be used as evidence in the investigation. The availability of BWV in domestic incidents can help achieve prosecutions and so is a valuable tool (Webster et al, 2022) as it provides the prosecutor what initial attendance was like and can be used in court to allow for a prosecution. 

The final stages of Gibbs Reflective Model are to conclude and act, which follows the last stage of the NDM, take action and review. The male was arrested whilst I remained with the victim conducting the relevant enquiries. The victim persistently refused to engage and did not wish to complete a domestic abuse stalking and harassment (DASH) risk assessment. Police have been using this tool since 2009 (Turner et al, 2019) which is a short questionnaire completed by officers to primarily interview the victim (Turner et al, 2022) allowing us to gain as much detail about their relationship with the offender to risk assess their situation. However, the victim didn’t want to engage and so officers were required to complete a skeleton DASH, whereby we complete the risk assessment on their behalf. Nevertheless, she was forthcoming in allowing officers to photograph her injuries which were exhibited in our statements surrounding our initial attendance, which are essential in non-evidential prosecutions.

I was able to identify a witness to this incident, a neighbour who was willing to make a statement upon the fact she had heard lots of shouting and screaming coming from the address earlier that morning. In the subjects interview, he stated that he had caused the injuries to the victim due to her not leaving the address. I learnt a lot from this because it allowed me to see that although victims do not want to engage, it doesn’t mean that an incident has not occurred. Next time, I will be more confident with my decisions and continue to peruse evidence led prosecutions in order to reach a charging decision. 

In conclusion, this domestic incident was complex due to the victim not wanting to engage and I initially faced language barriers with her. It was unpredictable as at first, we were just going to separate the parties, however soon after noticing the injuries, realised that this would be appropriate and so criminal action needed to be taken. Despite not having any cultural or ethical issues, I still found it difficult due to the circumstances and so had to reach the best possible outcome whilst supporting the victim even thought she was unwilling to engage. Nevertheless, this incident allowed me to gain experience as I learnt the enquiries necessary for an evidence-led prosecution and how to deal with victims who do not wish to provide evidence for a prosecution, which I can put into practice in the future when I attend calls of a similar nature. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

It’s vital that as a police force, we work as a team in order to effectively and efficiently deal with incidents in the most appropriate way. I work with multiple different teams on a daily basis, the main one being my shift as I have to attend a range of different calls with them and work together to decide the best positive action. It’s essential that we incorporate team dynamics into our everyday tasks, which are the behavioural relationships between the members of the group, including how they interact, communicate and co-operate (Osbourne, 2023). They are interactions that can affect a team’s productivity and performance (ActiveCollab, 2023). Throughout this essay, I will be evaluating team dynamics as a means of developing team cohesion and discuss why some teams cannot function. I will also consider why inter-personal conflict can sometimes occur within a team and explore what strategies can aid in enhancing both individual and team performance. Finally, I will consider how some team dynamics can result in failing to comply with professional standard requirements and can ultimately lead to officers dismissal. 

Team cohesion is the ability of a team to stay united and work together to achieve a common goal (Rossingol, 2023). It can sometimes be difficult to attain due to the range of individuals within the police force, each with their own personalities and opinions. Nevertheless, by building trust, encouraging others, and developing team dynamics, this sense of cohesion can be achieved. One model of team development is the Tuckman Ladder Model (Mindtools, 2024) which describes four stages a development process into understanding team dynamics, empowering individuals and teams to work together to achieve a common goal (Drumm, 2024). This model works best when joining a new team as it takes you through the process of building positive relationships and developing trust, for example, the first stage is forming where team members get to know each other. This relates to when I began my policing career and joined my operational shift. I was cautious around these new people, knowing that I had to develop positive relationships with them in order to effectively conduct my duties. The second stage is storming, where conflict begins to arise. This is associated with when I have attended calls where colleagues and I have not necessarily agreed on an outcome. However, the third stage is norming whereby the team gels together and works out their differences. There will always be conflict as a shift as we have different experiences and ideas but sometimes these can positively impact how calls are dealt with due to the variety of suggestions we have. The final stage is performing where the group is effectively working together achieving the desired outcomes. It’s important that this is understood within the police force because everyone has gone through these stages to successfully perform their job as a team and without following these stages, effective teamwork may have not been achievable.

Theories of team dynamics are also important to understand because they explain how teams integrate various activities overtime in a coordinated fashion to achieve desired goals (Harvey et al, 2023). Some teams cannot function due to individuals inability to understand other people’s personalities and opinions, which leads to conflict within the group and a decrease in team cohesion. This has a negative impact on the relationships within that team which has a domino effect on the overall performance, causing it to reduce. It’s therefore vital that we prevent this by learning about others and see their traits in a positive light. The DISC model has evolved into a useful model for conflict management (Last, 2019) providing a framework for identifying and adapting to different personality types, improving communication and enhancing relationships (DISCinsights, 2024). This theory is based on four key personality traits; Dominance, Inducement, Submission and Compliance, with the idea that understanding your teammates traits can help when resolving conflict. For example, dominance can be viewed as resulting in an individual being argumentative, stubborn, and authoritative creating conflict as they may be unwilling to change their mind about a situation. Despite this, being dominant in policing is essential because without someone taking charge employees won’t feel connected and inspired (Lewis, 2022) which is essential in attending different incidents with different desired outcomes. Some teams without this dominance may not function due to a lack of leadership and the confidence to explore different options. Compared to Tuckman’s model, this theory is best used when already in a team that’s experiencing conflict because it shows once negatively viewed traits in a more positive light. 

Despite referring to theories to help increase team dynamics, interpersonal conflict will inevitably prevail and breakdown team relationships. It occurs when two or more people disagree about something, for example difference in goals or views (Risser, 2022) and constitutes one of the most detrimental stressors in daily life (Bolger et al, 1989). There are multiple reasons as to why interpersonal conflict can occur within in a team, one of these being resistance to change. People can resist change due to fear and uncertainty, being uncomfortable about adopting new ways of working (Abbas, 2022). This creates conflict because within the police, people need to be open to change all the time whether it be a change in circumstance at a call, change in legislation or a change in team as people leave and join different departments all the time. As a result of this, officers need to welcome the change and be able to adapt effectively despite difficult circumstances. I have experienced multiple shift changes despite only being in the job over a year and have witnessed breakdowns in team relationships because people aren’t open to the change and aren’t willing to take risks. I have had to adopt strategies to enhance my own performance individually and as a team, to overcome the difficulties and adapt to new environments, one of these strategies being to accommodate the change. Change is inevitable within the police and gives me the opportunity to learn new skills and communicate with different people. I used to be apprehensive when it came to change because I never knew what to expect, however learning to accommodate it has provided me with new friendships and different ways of dealing with incidents. It has also allowed to enhance team performance as I have accommodated different peoples personalities and ways in which they work, allowing me to learn from them and making them feel welcomed into the team. 
Furthermore, I have experienced a lot of interpersonal conflict when it comes to leadership. There have been multiple occasions when my team have not had a Sergeant who ultimately monitors and manages the performance of the team (College of Policing, 2024) and we have had to work together to solve problems without the help from a leader. This has caused many arguments due to people having different ideas on how an incident should be dealt with and when there is a disagreement, it can lead to conflict among employees (Abbas, 2022). A strategy adopted to enhance team performance in these situations is to compromise and communicate. It’s important that all opinions are discussed and listened too to value relationships and reach a mutually beneficial resolution (Cote, 2023).
Team dynamics within the police service can sometimes result in failing to comply with professional standards requirements. The Code of Ethics are at the forefront of policing and should be used to help people in policing do the right things, in the right way, for the right reasons (College of Policing 2024). Unfortunately, a person’s desire to fit in with a team can often cause them to go against the Code of Ethics, for example, not respecting another person’s wishes and making inappropriate jokes about them behind their back. This has consequences which can eventually lead to an officers dismissal. In 2021, a police officer’s phone was examined and a Whatsapp group was identified containing seven officers engaging in discriminatory and derogatory language about race and victims of crime. Three of the officers were served criminal letters (IOPC, 2023). This highlights that trying to fit in with team dynamics can result in serious consequences for officers and that when making jokes with peers its vital we still adhere to the Code of Ethics and be courteous and respectful. In addition to this, another case which demonstrates that team dynamics can have significant repercussions on an officers job is the Casey Review into the Metropolitan Police. This came about after countless reports into not adhering to professional standards requirements, namely after the abduction, rape and murder or Sarah Everard by Wayne Couzens who was a serving police officer. It reviewed the standards of behaviour and internal culture of the Metropolitan Police and made recommendations when required (Metropolitan Police, 2024). It reviewed multiple incidents whereby team dynamics have resulted in officers dismissal and in some cases, criminal action has been taken against them. 
In conclusion I have learnt through experience, its essential that police officers work together as a team in order to effectively and efficiently carry out day to day actions and this is done through having positive team dynamics and encouraging one another. Through evaluating team dynamics I have learnt that theories like Tuckmans Ladder Model are beneficial to understand when joining a new team or having a new colleague join your team as it allows you to gain a better understanding of who they are and how to work with them. It's important that despite inevitably experiencing interpersonal conflict within a shift, everyone learns to incorporate and appreciate other people’s strengths to reach the best possible outcome and maintain positive relationships. It’s also vital to challenge officers behaviour when it doesn’t meet the professional standard requirements and to report any incidents that I consider unacceptable in order to feel comfortable in a positive working environment where no one is pressured into making inappropriate comments in order to feel accepted. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information can be the facts about something like a situation, person, or an event (Cambridge Dictionary, 2024) and police intelligence is the information that the police service receives or collects. This intelligence is brought together from a range of sources to maximise analysis, assessment and opportunities (National Crime Agency, 2024). Information and intelligence are vital within the police force as they allow us to develop knowledge within the area and carry out operations which can catch people committing criminal acts. Intelligence can be received in many ways from many different individuals the police communicate with daily and can effectively be used by roads policing to catch criminals and safeguard victims. Through this essay, I will explain how information and intelligence can be used in the disruption of the more prevalent criminal activity by effective policing of the roads. I will also outline how Automatic Number Plate Recognition (ANPR) can be used as an investigative resource when disrupting criminal activity. 

Having to attend calls daily and deal with a wide variety of people, I often find that members of the public tend to disclose lots of information either about themselves, neighbours, or people they aren’t getting along with. I can use this as intelligence and submit it into our police system using the National Intelligence Mode. This was introduced to drive activity in all policing issues from organised crime to roads activity (Environment Agency, 2024) The Police National Database was then introduced in 2011, combining intelligences from 43 forces in England and Wales (BBC, 2022) after it was discovered that the offender of the Soham murders had records of committing burglary and violent offences, but this intelligence was not disclosed. All intelligence is graded on a 3x5x2 system and can hold personal or sensitive data so must be classified properly to ensure the information is disseminated in the correct way. The first stage is to evaluate the source, meaning who has provided the information, and grade it as either reliable, untested, or not reliable. Reliable is when the information has come from human intelligence; untested is from a source who has not previously provided information; and not reliable is used when there are reasonable grounds to doubt the reliability of the source. The next stage then is to evaluate the intelligence on a scale of A-E, with A being where the intelligence is known directly to the source and E being suspected to be false, where there is reason to believe the information provided is false. For example, if I came across a female who disclosed to me that her friend was driving home drunk every Friday night, this would come under known directly to the source, because the female has witnessed her friend driving home drunk. The final stage of the model is to grade the dissemination of the intelligence, where the risks associated with sharing the intelligence must be weighed against the potentially greater risk of not sharing it. It is either graded as P, lawful sharing permitted, or C, lawful sharing permitted with conditions. Once the intelligence has been submitted through this model, it can be shared to officers and used as a source to help identify things like county lines, modern slavery and human trafficking (Phythian and Kurby, 2022).

The National Roads Policing Strategy was introduced in 2022 and was designed to; prevent harm and save lives, tackle crime on our roads, explore the challenges and benefits of new technology and influence public behaviour to ensure road safety (NPCC, 2022). It recognised the importance of roads policing in disrupting crime and preventing harm, giving the roads greater attention to drive innovation and change minds (PACTS, 2023). Roads policing enforces road traffic laws and seeks to detect and deter other illegal or dangerous activity on the road (Brake, 2024). Roads policing is highly based on intelligence and things the public report to the police. The intelligence officers submit can help put things in place like stop markers on vehicles, which when an officer conducts a check on a vehicle, they will be aware that it has intelligence for carrying drugs. This allows officers to stop these vehicles and conduct searches on both the vehicle itself and the people inside for any drugs or drug paraphernalia, leading to positive outcomes. 

I have recently been part of Gwent Police’s Operation Utah, which was an operation conducted in Newport with the aim to identify vehicles that are being driven legally or that aren’t road safe (Gwent Police, 2022).  This was a very successful operation as a wide range of vehicles were stopped and many offences were identified. It led to the arrest of 5 individuals for driving whilst under the influence of drink or drugs which helps to prevent accidents on the road which can be detrimental to other members of the public. The use of intelligence was very beneficial in this operation as each vehicle that was stopped was searched up on the Police National Database and I was able to see if there were any markers on it for being stolen or if it had any involvement in the supply or drugs. This gave me the power to search the vehicle and take positive action upon the intelligence provided which led to the arrest of people for being in the possession of a controlled drug who ended up being convicted of the offence. Without this intelligence, certain vehicles may have not been stopped and searched, which shows that intelligence is essential in helping to detect and deter crime. 

If enough intelligence has been submitted on a certain address, individual or vehicle, officers can carry our warrants on their address to disrupt them from their criminal activity. County lines is something that is becoming increasingly common within the UK, which is a form of criminal exploitation where urban gangs persuade, coerce or force young people to store drugs and transport them to suburban areas (Home Office, 2018) Officers are able to gain intelligence around this area when dealing with frequent missing people who may disclose that they have been out taking drugs or being involved with people of an older age. Despite officers thinking this information might be pointless in submitting, it helps increase intelligence on specific individuals. It might be the same group of older young people that different young people are spending time with and officers can then act upon that intelligence. Perpetrators use children and young people to maximise profits and distance themselves from the criminal act of physically dealing the drugs (National Crime Agency, 2019). However with the intelligence obtained, roads policing can assist with tracking down these individuals and searches on their addresses, taking action when necessary. This can be done with the assistance of ANPR. 

The intelligence officers submit in relation to vehicles can be monitored and picked up by ANPR cameras which are located on roads all over the United Kingdom. These are used by the police to help detect, deter and disrupt criminality including tackling travelling criminals, Organised Crime Groups and terrorists (Police UK, 2024). They take a photograph of a vehicles number plate, which is then checked with the police database to see if it matches up with any vehicles that are of interest to the police. Police can then intercept any vehicles flagged by the system, check it for evidence and where necessary, make arrests (Jasmine, 2021). ANPR can be used in any investigation where its thought that a vehicle is involved, to help locate suspects and protect victims (College of Policing, 2013). This helps as an investigative resource when disrupting criminal activity because it not only helps officers track down the suspects but can provide officers on information of where they have been by identifying the routes they have taken. Roads policing officers can then take these routes and distinguish if any other criminal acts have been committed on the route, for example an individual dealing drugs may have hidden them somewhere or dropped them off to someone along their route. Officers can investigate these matters and provide appropriate actions for those involved. 

Furthermore, ANRP cameras act as a deterrent because when people are aware that their number plate is being checked and recorded, they often stop the criminal behaviour in advance (Total Parking Solutions, 2021). However, this can also mean that criminals who know the locations of ANPR cameras usually take routes where no cameras are present proving it difficult for officers to reach an outcome to their investigation. The City of London Police carried out an operation with ANPR cameras which provided lines of enquiry and evidence in the investigation of crime (City of London Police, 2024). They were able to focus on detecting vehicles that hit the ANPR cameras which ultimately led to four arrests and eight vehicles were seized. This shows how ANPR can be used as an investigative resource when disrupting criminal activity because it allows officers to track down vehicles that are either involved with crime or have intelligence on them. This has then led to the arrests of individuals, preventing them from further criminal activity. 

In conclusion, information and intelligence is very important in the disruption of prevalent crime activity by effective policing of the roads. Response officers work together with traffic officers on a daily basis to investigate where criminals have been and consider the best strategy to locate and arrest them. It’s essential that officers submit all information and intelligence they gather whether it be on their own, or members of the public disclosing information to them. It helps officers link criminals and incidents together and eventually leads to the arrest of these individuals. There have been multiple successful operations that have been conducted due to the amount of useful intelligence that is received and this needs to continue to protect the public and deter crime. ANPR cameras have proven to be very effective as an investigative resource and can be very beneficial in disrupting criminal activity. The automatic searches of vehicles that are of interest to the police allow officers to act upon that vehicle quickly and efficiently and are able to locate the route it has taken, helping to identify where that individual lives and ultimately lead to their arrest when necessary. It is an effective way of capturing criminals and deterring crime, without them knowing that the police are able to track their movements.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 


	Med 
5-7 

5
	High 
8-10 
	 A specific area I would like to improve my knowledge on is sexual offences. This is an area I have particular interest in as I wish to become a sexual offences liaison officer in the future. I currently have basic knowledge in this area due to not being exposed to much of it on response, as the rape investigation team tends to deal with these sorts of offences. However, on some occasions the initial response of victims of sexual assault lies with response and so therefore in some situations I may be expected to deal with these incidents. In order to expand my knowledge in this area, I will conduct research into the different types of sexual offences and ask my colleagues on how they deal with these types of calls. This will allow me to gain a wider understanding on what specific offences have taken place so I will know how to effectively deal with calls of this nature. I aim to do this gradually over the next few weeks, so I am still able to focus on the everyday calls but also be able to expose myself to incidents where sexual offences have taken place. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

10 
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10 
	 I have developed a wide range of skills since becoming a response officer which have helped me deal with victims, suspects, offenders and members of the public. For example, my communication and listening skills have improved massively due to having to talk with the public every day and listening to their requests and incidents they report. One skill I feel I am struggling with is my fitness due to this job being very physically demanding. I aim to improve my fitness skills by attending the gym more frequently in order to be more efficient when dealing with suspects who are stronger and have a bigger build than me. This will allow me to take charge of the situation and help my colleagues de-escalate incidents more efficiently. I have recently started being more active and going for walks on rest days in order to get my fitness to a higher level. I aim to start frequently attending the gym from next week because it will be a benefit for both myself when working independently and my team, as I will feel more confident approaching conflict. I will be able to measure this by running a certain distance every week and being able to see if over time I am able to complete it in a faster time. I think this is an achievable and realistic goal as I only have to attend the gym or participate in physical activity a few times a week in order to see some progress and it will have a large impact on the way in which I work.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 

4
	Med 
5-7 


	High 
8-10 
	 Having been a response officer for just over a year, I have been exposed to a hight volume of calls and have had to experience lots of different incidents. I aim to build my experience in sexual offences incidents due to wanting to become a sexual offences liaison officer in the future. In order to achieve this, I will aim to expose myself to more calls of this nature rather than hide away from them. I will volunteer myself to attend the initial calls and understand how to deal with them effectively. This will allow me to gain more understanding in the area and prepares me for calls I may have to deal with independently in the future. I aim to do this as soon as possible and when the next incident of this nature is reported, I will ask my Sergeant if I can attend with a colleague in order to gain more experience and learn from them. They can then talk me through the ways they are dealt with, and I can put it into practice myself. Ienjoy learning new things within the police and am looking forward to progressing my career in the future through gaining experience by exposing myself to different types of calls. 
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