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	Introduction

Built in 1906, Rosedon Hotel has 40 rooms and is centrally located within walking distance of the main city of Hamilton. The hotel has free parking, valet parking, a swimming pool and free Wi-Fi. The purpose of this marketing plan is to state and review the appropriate marketing strategies. That will enable stakeholders to make better-informed decisions on achieving the hotel’s objectives (Kotler and Keller, 2016). The marketing plan will also help to create brand awareness for our customers and to increase the market share in the industry.

	
      Marketing Mix 

   Product – The services offered by the hotel include a world-class restaurant, indoor dining experience, an outdoor heated pool, complimentary continental breakfast services and bar. In addition, the have a cosy lounge area and a spacious board room that can host up to 200 guests for meetings. Other services include a fitness centre, spa, valet parking, bicycle rental, and cruise services.

   Price - The prices depend on the customer's room choice. The various room choices include a presidential suite, a penthouse suite, an emperor, an extra deluxe king, a deluxe king, and a king and queen. These rooms differ in size and ambience, availability of various services, and the number of people they can accommodate, hence the price difference. The rooms range from 184£ to 567£ (tripadvisor.com) per night on an all-inclusive package, with the queen rooms being the cheapest and the penthouse suites being the most expensive. Prices also change between peak and off-peak seasons.

   Place – The customers can easily reach them through mobile numbers provided on website at https://www.rosedon.com/ . They can also contact them via direct message on various social media pages for any inquiries. The hotel have set visible signposts around the area for easier access by customers (Cernev, 2020). The hotel has several company vans to help transport customers from Hamilton's central business district to the premises.  
 
   Promotion – The hotel has several promotion strategies, the main one being growing the digital presence. The hotel grows on social media by engaging social media influencers to promote the services. The charity work in feeding street children and other community services has also increased popularity among customers.





















The Marketing Environment (Micro-SWOT) 

  To achieve the maximum potential of the company, we have ensured proper review and analysis of the microeconomic factors affecting Rosedon. All suppliers are vital stakeholders, and therefore, the hotel strive to maintain a healthy relationship with them through the development of a sustainable purchasing policy (Oxford College of Marketing, 2018). They value the customers, and excellent customer service is a priority for them.
Triple Filtered drinking water in every room, every room decorated individual, and hot water from solar panels create an advantage over the competition. The strength of a company lies in the excellent record of superior customer service (Avdimiotis et al., 2009). They also provide free transport transfer services to customers who pay for all-inclusive packages. Most of the competitors do not do that, giving them an upper hand in the industry.
They monitor customers and follow up on them even after the package expires to inform them of available discounts and upcoming deals. Furthermore, the involvement in charity works also includes customers who may be interested, strengthening the relationship with them. 
A significant threat is a stiff competition from similar hotels in the industry (Jean et al., 2014).
	























     The Marketing environment (Macro) PESTEL 

Various government policies have affected the hotel operations. High taxation and requirement fees remitted during trade agreements have posed financial challenges for the company. However, they try to overcome this by taking advantage of tax holidays and subsidies. Environmental pollution has posed a challenge, specifically noise pollution caused by the nearby port. The hotel reported this, received compensation, and intend to build noise-proof walls surrounding the hotel.
Consistent efforts towards charity work and community social responsibility work have enabled the hotel to gain social popularity. Many customers value them more because of their efforts to improve social welfare, thereby gaining their trust even in our services (Oxford College of Marketing, 2018).
The hotel tries their best to ensure the safety of products and services to the customers. The food is handled in the most hygienic conditions, and the chefs and support staff are well trained, and frequent health checks are conducted.
The hotel will reopen on 05/01/2022, and now to travel to Bermuda, the tourist must obtain a travel authorisation and wear a mask indoors. The government says all visitors, 2-year-old and older, must apply for and complete a Bermuda COVID-19 Travel Authorisation 1 to 3 days before arriving in Bermuda to travel to the island. Failure to do so could lead to repatriation to the gateway city (Bermuda Government). The customers need to be informed about that through all available channels.






















   
     Creating Customer Value & Engagement 

The hotel creates customer value primarily by prioritizing quality over price. The financiers believe in their product and are willing to ensure the customers experience premium quality services (Nijssen and Frambach, 2001). They have achieved this by upgrading all the utilities to a world-class standard. They also make a conscious effort to acquire customer feedback and act on it. By valuing customers’ opinions, they feel heard and willing to pay for our services again (Al-Rousan and Mohammed, 2010). In conjunction with this, they have eased the buying process of services, as it is not limited to cash only. Customers can also pay for services using visa cards and mobile transfer services, making it convenient for them.
The contact lines are open 24/7, and therefore, the customer’s needs are met almost immediately after they are communicated. By valuing and engaging current customers, the company gain their trust enough to recommend them to their friends and relatives. This also acts as a form of marketing for them as they have gained many customers through recommendations from the ones they previously served.



























 Effective Use of digital Marketing 

  Digital marketing is the primary marketing strategy. With the growth of social media supremacy, the hotel needs to incorporate the services of content creators and influencers to help for promoting products and services. The company sales representative is responsible for sourcing online creators who match the brand image and goals and collaborating with them to market the services. Instagram has been a vast avenue for them, as it is easier to communicate with customers through direct messages and promote the services through reels, videos, and posts.
  Additionally, the hotel needs to work for improvement of the company’s website. The website needs to be detailed as possible but at the same time straightforward for the customer. Also, the hotel needs to have a team of web development experts who constantly advise them on incorporating and how to maximize this space (Alsarayreh and Salt, 2018). The hotel currently plans to develop a free application from which customers can book their packages. And also to find a way to eliminate paperwork ultimately to achieve the goal of environmental sustainability.





























 Conclusion:

   From the discussion above, they are well on the way to ensuring all the objectives are achieved by overcoming the challenges, such as competition and outdated technology (Sepula and Korir, 2019). Also, they want to improve the customer experience and not just provide a stay for them. The sustainability of excellent customer service in ensuring clean linen and towels, fast internet connectivity, and cleanliness of the hotel is paramount to achieving the objectives. Recruitment and sustainability of existing staff have also posed a challenge for them (Critical, 2016). The hotel needs to train the staff well and remunerate them even better to keep them motivated and incentivised to give their best. The main goal is to improve the technology to capture the attention of Millennials and the Generation Z population.
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