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Essay Topic: The Evolution of Human Resources Management and Its Strategic Impact On “Hilton Hotel.
In today's business world, it is necessary for Human Resources Management (HRM) to change its perspective from administrative tasks to strategic jobs in order to achieve the success of the company. This essay talks about how this change to approach or perspective helps the strategic growth of Hilton Hotel, which is one of the most renowned hotel names in the world, because of the right staffing they do by planning, recruiting, and selecting processes. In the beginning, payroll, keeping records on employees, and simple staffing was the only things HRM was mostly concerned about. However, progress in globalization, technology and the need diverse workforce management have made HRM an important part of the planning and developing process of a company. This paper will talk about Hilton’s strategic role of HRM, focusing on combining HR practices with business strategies helping Hilton reach its goals. This essay will talk about how Hilton by looking at goal setting, program execution, and evaluation, as well as the hiring and selection process uses HRM efficiently to attract, train, and retain excellent workers. Finally, the study will show how companies like Hilton keeps growing and stays ahead of the competition in the global hospitality business by using strategic HRM properly and more efficiently the other.
Throughout the past century, the role of HRM has undergone tremendous change. At first, administrative duties including payroll, record keeping, and essential staffing were the main focus of HRM. But as globalization, technology, and the challenges of managing a diverse workforce have grown, HRM has emerged as a key player in organizational development and planning (Patterson, 2023). 
HRM's development can be divided into multiple phases. The first phase consisted of labor relations and employee welfare and was centered on personnel management. Human resource management, which placed a strong emphasis on coordinating HR procedures with organizational objectives, emerged during the second stage. In order to support long-term commercial success, the current phase, known as strategic HRM, aligns HR operations with the company's entire strategic orientation (Bingöl, 2013).
In the case of Hilton Hotel, HRM plays a key strategic part in keeping the company ahead of the competition in the global hospitality market. Strategic HRM is the proactive control of an organization's people in order to reach its goals (Greer, 2021). This includes making sure that HR practices are in line with company strategies, creating a positive work environment, and making sure that employees are always gaining knowledge and expertise (Shrouf et al., 2020).
Hilton's HR duties go beyond the usual tasks and include strategy planning for the workforce, managing talent, and getting employees involved. Hilton by keeping its HR strategies in line with the business goals it set beforehand recruits, trains, and acquires the best hires. This is crucial for providing customers with great experiences and keeping the business flourish (Armstrong, 2020).
At Hilton, strategic HR planning is mostly an organized way of determining the flow the supply and demand for workers, setting goals and placing programs to reach these goals. This process makes sure that Hilton acquires the right number of recruits at the right time, with the right skills also.
Labor supply and demand forecasting is a necessary element of any strategic human resource planning. To forecast the future need of personnel, Hilton uses different types techniques such as scenario planning, workload analysis, and trend analysis. By using these techniques properly Hilton tries to proactively forecast labor market fluctuations, technological developments, demographic changes, and economic instability as accurate as possible (Hamadamin and Atan, 2019).
An example can be Hilton using workforce analytics to find out patterns in employee turnover, incompetence and lacking’s in required skill sets. Through the analysis of this data, Hilton is able to predict upcoming labor requirements and create approaches to reduce potential surpluses or shortages (Anwar and Abdullah, 2021). By adopting this proactive position, Hilton is able to ensure that its workforce remains at its peak and in line with its strategic goals.
Hilton sets clear HR goals and makes plans for how to reach them based on labor expectations. Among these goals could be retaining employees longer, making the workforce more diverse, and getting employees more involved in their job (Ahammad, Glaister and Gomes, 2020). Strategic planning includes figuring out what the most important HR projects are, giving resources, and setting dates for when they will be carried out.
For instance, Hilton has put in place a number of programs to encourage diversity and equality in its workforce. By making policies and having goals for diversity, Hilton not only improves its employer brand but also makes the workplace more creative and collaborative. These kinds of smart moves help Hilton keep its name as a world leader in hospitality (Kabeyi, 2019).

Hilton begins the process of ensuring the efficacy of these programs by implementing and evaluating them after strategic HR plans have been formulated. The execution of HR initiatives, including recruitment campaigns, training programs, and performance management systems, constitutes program implementation. Evaluation entails establishing a baseline against which the performance of the organization can be measured and adjusting as required (AlQershi, 2021).
Hilton measures the effectiveness of its human resources programs using a variety of measurements, such as employee satisfaction surveys, turnover rates, and performance metrics. Hilton's annual employee engagement survey, for instance, offers significant insights pertaining to employee morale and potential areas for improvements (Fenech, Baguant and Ivanov, 2019). Through ongoing monitoring and evaluation of its human resources programs, Hilton guarantees that its HR strategies maintain consistency with business objectives and are capable of adjusting to evolving conditions.
Hilton needs to be good at recruiting and identifying the best employees if it wants to recruit and retain them. Hilton's hiring process consists of steps like assessment of the vacant positions, acquiring the right individuals though screening, interviewing and job offering (Sen and Bhattacharya, 2019). Each step of the process is designed in order to find out applicants with right skill set, experience and fit for the position and make Hilton goals achievable.
In order to determine the right qualifications for needed for each role, the recruitment process begins with a comprehensive job analysis. Then to define the responsibilities, qualifications, and expertise required for the positions, Hilton uses job descriptions and specifications. It is believed that by the successful utilization of data, Hilton can successfully attract qualified applicants and inform its recruitment strategy to them.
In order to reach a wide range of candidates, Hilton uses multiple job sourcing channels and strategies. They are mainly collaborations with educational institutions, online job portals, social media groups, and existing employee referrals. To connect with potential candidates, Hilton also attends job fairs and recruitment events. This way Hilton riches its pool of potential candidates and increases the probability of identifying suitable candidates as it utilizing a variety of sourcing channels (Hassanein and Özgit, 2022).
After sourcing candidates to recruit, Hilton looks through applications to see which applicants meet the job criteria. This means screening through their resumes, cover letters, and application forms and making a short list of prospects who will be shortlisted for further inspections. Applicants tracking system (ATS) helps Hilton in speeding up the screening process and makes sure that only the suitable candidates move on to the next round of the selection process (Ozkeser, 2019).
Hilton's interview method is designed to company’s need to find out about job candidates' skills, experience, and ability to fit in with the company's culture. Hilton uses 2 types of interview methods, one structured interview method and another is behavioral interviews in order to find out how well individuals fit with Hilton's values and their required skills. In structured interviews, standard questions are asked to make sure that everyone is treated fairly and equally. Behavioral interviews, on the other hand, focuses on candidates’ personal information on the candidate's past and how they have dealt with certain situations faced in certain scenarios (Abbas et al., (2022).
After the interviewing process, Hilton chooses the best candidates and sends out job offers. Negotiating terms and conditions such as pay, benefits, and starting date which is the crucial part of the offer process. To have the best people apply for the position, Hilton makes sure that the jobs which they offering are reasonable and accordance to with industry standards (Ozkeser, 2019).
For new workers to fit in with Hilton's culture and the transition goes smoothly the onboarding process is really important. Hilton's program for new employees consists of orientation, training, and mentorship. Hilton assists new workers get used to their new jobs and environment by offering long-term success as they provide them with a thorough onboarding process (George, Walker and Monster, 2019).
Strategic approaches to hiring were crucial to the success of Hilton as an organization. An excellent example can be the dedication of Hilton in fostering diversity and inclusion in its workplace. In addition to employee resource groups and diversity training programs, Hilton has established partnerships with organizations since they advocate for underrepresented groups in an effort to increase workforce diversity (Sen and Bhattacharya, 2019). Beside that, to boosting Hilton's employer brand, these initiatives have taken more progressive and inclusive work environment into account.
Hilton's emphasis on employee development and career advancement is another example to give. Hilton provides its employees with a variety of training and development opportunities to aid in their professional growth. These encompass initiatives for leadership development, platforms for online learning, and opportunities for cross-functional training. Hilton guarantees the accessibility of a potential and motivated workforce capable of advancing its strategic goals through its investment in employee development (Hassanein and Özgit, 2022).
Additionally, the utilization of technology in selection and recruitment by Hilton has increased efficiency and streamlined the recruiting process. The screening of applications is done by Hilton's applicant tracking system (ATS), and video interviewing enables remote interviews for people living far distance, these way increases the talent pool and diminishes the time-to-hire (Abbas et al., (2022). Because of these technological advancements, Hilton is now able to efficiently and rapidly attract and hire diverse top talents.
Changes in Human Resources Management (HRM) have a big impact on how fast Hilton Hotel plans to grow. By shifting from administrative chores to strategic HRM, Hilton has made sure that its HR practices are in line with its business goals. This has helped the business grow and do well in the hotel business around the world. Hilton hires the best people by doing strategic human resource planning, which involves figuring out what jobs will be available and how many people will want to work there, setting goals, and putting plans into action. Hilton can also hire, train, and keep the best employees because they have good ways of finding and choosing new workers. By focusing on things like diversity and inclusion, staff growth, and new technology, Hilton shows how planned HRM can help a business do well. Even though the hotel business is always changing, Hilton's smart HR practices will help it stay ahead of the competition and grow over time. It is now part of Hilton's business plan to use HRM. This shows how important HR is for the growth of big hotel chains around the world.
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