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[bookmark: _Toc129087349]Introduction
The aim of a marketing plan is to explain different strategies to involve customers to attain business objectives. The objective of a marketing plan is to make sure marketing activities are relevant, structured, and timely to attain the goal of the organisation. The current study intends to present a marketing plan for an international hotel chain known as Moxy. The Moxy hotel was opened in 2014 in collaboration with IKEA. After that, Moxy becomes extremely effective, and it has more than 70 locations globally on three diverse continents (Marriott, 2023). The below marketing plan will discuss the SOSTAC model for Moxy. The strategy and action will be delivered to attract customers.
[bookmark: _Toc129087350]Situation Analysis 
[bookmark: _Toc129087351]Company: SWOT analysis (Microanalysis) 
	Strength
· Deliver exclusive services compared to other hotels 
· Backed by Marriott hotel and reward program 
· Exclusive value proposition 
· Robust financial position 
· Strong customer base 
	Weaknesses
· It is a new brand, so not everyone is aware of their services 
· Continuous alteration in the customer behaviour 
· The code of conduct is strict 

	Opportunities
· Use of social media to promote their services and brand awareness 
· Implementation of new technologies 
· Diversification is another opportunity
	Threats
· Intense market competition 
· High costs range enhances customer dissatisfaction 
· The pandemic affects the operations and revenue 



[bookmark: _Toc129087352]Customers: Segmentation and Targeting
	Geographic
	· International businessmen and millennials in the UK, particularly London. 

	Behavioural
	· Business travellers who select luxurious services 
· People exploring new services 
· Tourists who need premium services in a budget-friendly manner  

	Psychographic
	· Single travellers or married couples 
· Middle and upper-class individuals 
· Millennials and businessmen 

	Demographic
	· Target both males and female 
· The age group should be above 18



Moxy hotel target millennials, business travellers, and young people. The target people of Moxy need exclusive services, and thus Moxy satisfies the needs of their guests at any cost. 
[bookmark: _Toc129087353]Competitors: Perceptual positioning map, Bowman’s strategy clock
Bowman’s Strategy Clock is an extensive and simple-to-use strategy method that delivers options for positioning in market-based costs and perceived value. However, companies use this method to evaluate their place in the competitive market, contrary to their rivals (Echchakoui, 2018). Hence, with the use of this model, it is demonstrated that the performance of Moxy is superior in terms of its premium and high-quality services to its potential customers and its competitors. Its main competitors are Hyatt Four Seasons Resorts and Hotel, Hilton and Carlson Hotel.
[image: ]
Figure 1: Bowman's Clock Strategy

[bookmark: _Toc129087354]Collaborators: Demonstrate an awareness of your organisation's B2B Relationships, Partnerships, and Franchises.
Moxy is owned by Marriott Hotel. The partners of Moxy are Marriot and IKEA in Europe. Moxy is well-known as an extraordinary hotel with Marriott. In partnership with inter hospitality, Moxy was created to produce long-term values for the property division of Inter Ikea group, which is set to enter into the three-star segment in the UK with the growth of Moxy hotel (Kandampully et al., 2016). Further, the franchises of Moxy is operated as a Hotel service of Moxy, where advanced travellers find new experience and get a feel of traditional services. 
[bookmark: _Toc129087355]Climate: PESTLE (Macro analysis)
	Political 
	· Taxation policies and regulation of business impact the hospitality sector in the UK. 
· The government imposed a ban on travelling during covid-19 that negatively impacted the hotel sector (Neves, 2022)
· The political stability of the UK is in favour of the Hotel Sector 

	Economic 
	· Inflation, Economic instability, and unemployment influence the hotel business. 
· The strength of currency can impact the effectiveness of hotels 
· In 2023, the profit of the hotel sector is expected to reach US$21.07bn (Statista, 2023) 

	Social
	· People need premium services in the UK 
· Consumer behaviour and preference are altering 

	Technology 
	· Businesses use advanced technologies in the UK 
· This assists hotels in innovating and developing in the international market (Salgado, 2022)

	Environmental 
	· Hotels have focused on the environment as they need fuel, water, lightning, and others. 
· Sustainability and carbon emission made it easy for Hotel to operate with similar strategies they used before covid-19 (Capobianco et al. 2021)

	Legal 
	· Food safety law in the UK 
· Comply with the health and safety at work act 1974 for staff 
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[bookmark: _Toc129087357]SMART
	Specific
	· The goal is to increase the website conversion rate by 30% in the second quarter of 2023. 

	Measurable
	· The success of this goal will be achieved by an increase in website conversion rate by 30% 

	Attainable
	· The goals are attained by developing a conversion-enhanced direct booking campaign with a digital marketing agency. 

	Realistic
	· The goal is to line up with wider property goals to enhance direct booking and deliver a better experience. 

	Time-bound
	· The development of these goals will be evaluated over the second quarter of 2023



[bookmark: _Toc129087358]Strategy 
The manager of Moxy Hotel identified the value proposition offering rapid entry to the market, backed by Marriott's reward strategy (leading customer loyalty platform of the hotel sector) and access to world-class worldwide platforms. The franchise model of Moxy is also the main element of its growth policy, driving about 100% of signed deals. However, the unique selling point of Moxy hotel is that it delivers anything client need, and they do not say no to anything (Global Trends, 2022). The Hotel operates with a well-developed selling point and delivers services which make it hard from other rivals. Hence, Moxy usually targets young people and Millennials with exclusive selling points, which lead them towards success. This makes Moxy different from others. 
[bookmark: _Toc129087359]Tactics: Marketing Mix 
[bookmark: _Toc129087360]Product 
The main services of Moxy Hotel include exclusive rooms, a gym, spas, and a pool. They have exciting ambience and themes, bars and many other exclusive services that allure customers and let them stay there (Bilgihan and Nejad, 2015)
[bookmark: _Toc129087361]Price 
Moxy is a Budget-friendly hotel that delivers affordable services to its customers. Also, prices depend on the demand of customers and also to keep up the cost experienced in maintenance and promotion. The price of Moxy is competitive, and they invest in digital media and enhance their online profile. 
[bookmark: _Toc129087362]Place 
It is noted that Moxy serves physically and online. Customers can book their rooms or any service online through their portal. The location of the brand matters a lot hence the presence of Moxy is in Asia, Europe, North America, and Australia (Moxy, 2023). 
[bookmark: _Toc129087363]Promotion 
Moxy has a particular emphasis on social media marketing. Therefore, to attract customers, they have launched Grab & Go platform in which customers were asked to take a picture with an avatar and then post it on social media pages, such as Instagram and Facebook (Gretzel, 2017). Further, they promote their services through campaigns, advertisements, and videos on different social media pages. 
[bookmark: _Toc129087364]Action
[bookmark: _Toc129087365]Gantt chart 
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[bookmark: _Toc129087366]Control 
To complete a marketing plan, it is crucial for Moxy hotel to concentrate on some indicators and work on them. Moxy will continuously monitor their progress and measure traffic on the website. They will collect reviews from customers and employees and ask them for their suggestions to enhance the effectiveness of the Hotel. Furthermore, they must invest in other marketing techniques to attract customers, such as investing in paid Ads on Instagram and Facebook and partnering with an influencer.
[bookmark: _Toc129087367]Conclusion
The aforementioned report has discussed the marketing plan of Moxy Hotel. This concludes that marketing policies play a crucial role in the hotel sector as they help in finding what their guest needs to stay in a hotel. It delivers services at affordable prices, and the target people of Moxy are Millennials, businessmen and Young people. It will assist Moxy in raising profits and attaining customer attraction.
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