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Executive Summary
For a small and medium-scale enterprise coping with the competition is by far the most important to sustain. There are various models and theories which will be discussed in the context of an SME organisation in the tourism and leisure industry named Verdant Leisure. There are lots of challenges that need to be focused on when there is a need to plan future growth which will be also taken into account. Stakeholders play an important role in impacting the business operation of any organisation in a negative or positive direction. Verdant Leisure is also associated with several stakeholders which will also give light into the later part of the report through stakeholder analysis.    
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[bookmark: _Toc134239445]Strategic Development and Implementation for SMEs
SMEs or small and medium-sized enterprises play a critical role in the development and growth of the economy. The challenges faced by the SMEs are unique to the nature and scope of the operations that they are involved in. Since most of the businesses operating in the UK are SMEs, they must be able to leverage opportunities for strategic growth so that the country can be benefitted from it. 
One such SME is Verdant Leisure which aims to transform the hospitality and tourism industry with its bespoke self-catering holidays. The company operates a custom holiday park service that offers lodges and caravans for sale across the rugged terrains and natural surroundings of Northern England, Scotland, and North Devon. Equipped with a team of 91 employees, Verdant Leisure is an SME that is dedicated to bring innovation and customisation in holiday park experience. Verdant Leisure offers customers the scope to buy/rent a caravan or holiday home of their choice at an affordable price. This report aims to illustrate the various internal and external factors responsible for its current strengths, weaknesses, and opportunities. It also explores the possible strategic growth channels that the business can try out that ensure long-term success. The report will use stakeholder analysis to determine the best strategic options that Verdant Leisure can use for future developments.    
[bookmark: _Toc134239446]An appraisal of the company’s current strategic direction 
SMEs face several critical challenges that established brands do not have to deal with at all. These include working with a smaller budget, facing tough market competition and deciding on the best channels for marketing and promotion. SMEs also need to explore new ways of doing things as a way of standing out from the other brands in the same segment. The SMEs that can achieve success in their endeavours do so because they can adapt easily to the changing market conditions (Werthmuller, 2021). They also maintain a close touch with the target audience which allows them to know what they want.. 
SMEs are typically very flexible in the way they operate and they are always ready to try out new ways of doing things. However, they may not anticipate the external factors that can challenge their operations. The only way they can deal with such challenges is by implementing marketing strategies that can generate profits for them and enable them to deal with challenging situations (Dendasck, 2020). Hence while designing marketing strategies; an SME needs to emphasize the factors that make them different from the competition. 
Ever since the company was launched in 2010, Verdant Leisure has evolved into becoming a major name in the staycation market. The company offers people the opportunity to buy holiday homes in various parts of Scotland, North Devon, and Northern England. These holiday homes are the perfect places for couples to have a relaxing time. The main USP for Verdant Leisure vacation properties is that they allow people to enjoy the scenic beauty of the place where they are located. Customers keen on getting a property offered by Verdant Leisure can go for a tour of these locations and then decide on the property that suits them the most (verdantleisure.co.uk, 2023). The CEO of Verdant Leisure, Graham Hodgson, has previously worked with financing partners like Palatine Private Equity to acquire multiple properties and this has helped them to work on their buy and build strategy. 
One of the main business strategies of Verdant Leisure that makes them different from their competition is that they are dedicated to the promotion of sustainable tourism. The company actively implements methods that can protect and enhance the natural environment. The parks and properties owned by Verdant Leisure are associated with Green Tourism scheme and they have also earned the Bronze Award (verdantleisure.co.uk, 2023). Verdant Leisure always considers the impact that its operations may have on the environment and strives to reduce that in the surroundings. Verdant Leisure promotes the reuse and recycling of the materials they use so that they do not have any substantial impact on the environment. The company management aims to make the Verdant Leisure Parks environmentally sustainable and conscious so that people can do more when they visit these parks. Verdant Leisure invests to develop and preserve the local economy, cultivate innovative ways to reduce carbon footprint and minimize the negative impact of global warming.         
Verdant Leisure has several competitors like Argyll Holidays, Potters Resorts, Hoburne Holidays, Bluestone Wales, Waterside Holiday Group, John Fowler Holiday Parks and Shorefield Country Park offering comparable services to patrons (Rhodes, 2022). This means that there are not many factors in terms of which Verdant Leisure can differentiate itself from other brands in the industry. The UK economy has been severely rocked by the impact of the pandemic and Brexit. This is yet another reason why people in the UK may feel less inclined to travel as they used to do before (etiaseu.com, 2023). The current economic downturn may also reduce any propensity for international tourists to come to the UK and seek the services offered by Verdant Leisure. 
One of the ways that Verdant Leisure can boost their profit margins is by offering special discounts and other attractive packages for those that are looking to buy a caravan. The company offers caravans and some other properties in Scotland or North Devon or various other key parts of Northern England. For instance, they should be able to provide high-speed internet to their customers and also have the best collection of wine and other delicacies that never fail to attract tourists (Alonso et al., 2022). Verdant Leisure should design their tour packages to help people to spend more time close to nature. 
So far, the strategy undertaken by Verdant Leisure has helped them to establish their brand as a major player in the tourism industry. However, to ensure further growth, the company should try to differentiate itself from its competition.  
[bookmark: _Toc134239447][bookmark: _Toc133618524]Using business environmental scanning tools such as PESTEL, VRIN, and SWOT, provides a critical analysis of the organisation’s external and internal environment with the aim of identifying the big picture 
	Elements
	Factors
	Influence

	Political
	The UK is among the most powerful countries in the world with its modern parliamentary and democracy. 
The country has great stability in the government of the country. It also has a wide range of political parties and shares different political views. 
After the Brexit movement, it has opened doors for immense opportunities for businesses in the country. 

	The political stability of the government is one of the most important reasons why Verdant Leisure can expand its business in the UK. On the other hand, the constant changes in the policies can also affect the business of the organisation. 
The international trade policies after the Brexit movement provide a great opportunity for the hospitality industry as it attracts even more tourists in the present times (Bbc.co.uk, 2023).
The government’s investment towards the tourism industry can be also helpful for the organisation to serve more guests in its hotels. 

	Economical
	The economic environment of the country is huge, and it stands in 6th place among the largest economies in the world. 
The country had a GDP of 3131.38 billion in the year 2021 (tradingeconomics.com, 2021).
The country plays an important role in international trade and the markets of the country have a highly developed market economy. 
The UK is one of the most expensive countries to stay in as the rate of inflation is very high. In 2023 the country’s inflation rate is 10.1% (Bbc.com, 2023).
The corporation tax rates of the country were 19% in the year 2021 (Gov.uk, 2022).
The country is the home of many top hotels and is also a major hub of luxury shopping. 
The country’s unemployment rate is 3.8 per cent in 2022 (Tradingeconomics.com, 2023).
The rate of interest of the banks in the UK is 4.25% in the year 2023
(Cnbc.com, 2023). 
	The number of tourists vising the country has a direct impact on the hospitality industry in the country. As a result, organisations like Verdant Leisure will be benefited with chances of growth. 
The strong economy of the country allows for increasing customer spending of the country as a result, the hospitality industry also gets the benefit of serving more customers.  
The country is a hub of a huge number of luxury hotels and shopping complexes which can be helpful for the businesses like Verdant Leisure to expand its business. 
The inflation rate of the country might affect the hospitality industry and its workers as the rate is very high. 

	Social
	The current population of the country is 68,901,414 presently (Worldometers.info, 2023). Due to the high population, it has a big consumer market for lots of goods. 
The multicultural population is the reason why the trends of the markets keep on changing on a regular basis. The country has developed a variety of products for the people in order to cater for the different races and religions. 
The UK is the country where most educated people are found. The literacy rate of the country is 99% presently (worldpopulationreview.com, 2023). 
The markets in the country have a lot of opportunities to offer to older people as well as people with low incomes. 

	The change in the social culture is often seen in the UK which brings changes in the experiences of the hospitality industry. Verdant Leisure can serve more people according to the changes in their tastes. 
As there are more literate people staying in the country, there is a need of high-quality products and services. This also opens a scope of premium offerings from the hospitality sector. This can be very much helpful for Verdant Leisure in growing its business and offering more premium services to the customers. 
Verdant Leisure being a small organisation can get the benefit of serving more customers with low-income and older citizens of the country. 

	Technological
	The UK is one of the countries which is most technologically advanced. It has got several top technology institutes as well as financial hubs. The advancement in technology provides great opportunities for businesses to grow. 
The country also has high levels of internet connectivity. 
The technological sector of the country is one of the largest contributors to the economy of the country. It has also invested a sum of 1 trillion in the year 2022 for further growth in technology (gov.uk, 2022). 
	Cloud-based software in the hospitality industry can be very helpful for the organisation in serving customers with better experiences. 
Internet penetration in the country can help the organisation an effective experience for the customers (Stylos et al., 2021). 
Investment in technology in the country would also allow Verdant Leisure in serving people with contactless payments as most of the customers are looking for safe travel after the pandemic (Nhamo et al., 2020).

	Environmental

	As the country has huge economic growth, it also suffers from a lot of bad weather and changes in the climate. However, the strong economy and the strict government policies allow us to mitigate the impacts on the environment. 
The country attracts most of the tourists from all around the world, especially in the summer. The tourism industry adds a lot of revenue to the GDP of the country. Thus the government has strict policies to save and protect the country's environment and air, which are dedicated to the different organisations operating in the country. 
	Environmental concerns such as bad weather and climate change in the country can affect the hospitality industry. This is because the laws and regulations of the government have strict norms for installing different sustainable devices in hotels and restaurants which can be effective in reducing the impacts on the environment (Mohanty et al., 2022). Verdant Leisure may find it difficult and expensive to install such devices. 

	Legal
	The UK has a long history of its democracy and has legal systems that are much more advanced than any other country. The country is the world leader in human rights and civil liberties. 
The country follows the Employment Act 1996 which protects the rights of the employees in their workplaces. It ensures that the employees are offered minimum wages, sick pay and more (netlawman.co.uk, 2022).
The country also follows the Equality Act 2010 which protects the employees of the organisations from getting discriminated at their workplaces (ageuk.org.uk, 2023).
	The legal factors that are followed throughout the country allow the hospitality sector to keep employees safe in the workplace (Boella and Goss-Turner, 2019). This would be helpful for Verdant Leisure for hiring new employees in order to expand its business. 
The legal factors of the country would also help the organisation for maintaining the operation of the business in a more sustainable manner. 



Table 1: PESTEL Analysis
(Source: Created by the learner)

	Strengths
	Weaknesses

	Verdant Leisure is among the top-ranked SMEs to work with. 
The organisation has a wide range of services to provide to its customers. 
They maintain the COVID protocols after the lockdown, due to which more guest has been staying in the organisation after the pandemic. 
The organisation also maintains environmental sustainability due to which it makes use of solar panels and electric car charging stations in its business operations. 
Great customer experience is offered to the guests (b.co.uk, 2023).
	The huge cost of set up in the hospitality industry often stops the organisation in terms of further growth. 
Verdant Leisure often finds it difficult because of the unfavourable tax rates of the country. 
The weather conditions of the country attract tourists mainly during the summer, the business is unable to make much profit during the other seasons. 
 


	Opportunities
	Threats

	The UK has huge advancements in technology, Verdant Leisure can utilise this facility and bring innovation to its business operations. 
The organisation follows sustainability in its business operations which can be a great opportunity for attracting the millennials as they love green tourism. 
The organisation has its presence in award-winning locations in the UK, which creates a possibility for future growth (verdantleisure.co.uk, 2023). 
	Verdant Leisure has a wide range of competitors within its industry, which can be a threat to the organisation. 
Changes in travel patterns of the travels may come as a threat to the organisation.




Table 2: Swot Analysis
(Source: Created by the learner)


VRIN Analysis of Verdant Leisure 
Valuable 
The brand image of Verdant Leisure is high in the markets of the UK, this has been developed over a long time after staying in the industry. There are many guests who have given positive feedback about the hospitality services of the organisation. The location of the business has been considered many attractive locations, which is also valuable for tourists within the hospitality industry (verdantleisure.co.uk, 2023). Thus it can be said that the brand image is the most valuable asset of the organisation. 
Rare 
Verdant Leisure has a global presence because of its goodwill and multiple places of operation. This helped the organisation to expand the customer base of its business. The customer experience is another factor that can be called a rare resource of the organisation. The adaptability of the operation by following all the protocols after the pandemic was very fast which can also be considered as a distinctive adaptation within the industry.
Inimitable 
As it has been found earlier the image of the organisation is high, this is because it offers a great quality of services to a wide number of customers. This helped the organisation in getting more leads from satisfied customers and earns more profits within the hospitality sector. The operations of the business are done from various locations across the country, such regions are chosen by the availability of the stocks of the products and the easy access of those. All are dedicated to the ease of the customers. 
Non- Substitutable 
Verdant Leisure provides a great user experience that has been found in the earlier parts of the report. Customer experience can be the most distinctive offering of each business or organisation within the hospitality industry. Thus, it can be considered the most important non-substitutable advantage that is enjoyed by the organisation. The gender pay gap, sustainability and several other offerings of the organisation towards its employees and customers are also considered as non-substitutable advantages (verdantleisure.co.uk, 2023). 
[bookmark: _Toc134239448]Sustainable growth Strategy for Verdant Leisure by taking applying Porter's Generic, Ansoff Matrix and Bowman Strategy Clock Model  
To replicate the sustainable development in the organisation investment is required in the context of material as well as human resource which encourages to build a foundation to bring out inclusivity (RoyChowdhury, 2022). For small and medium-sized businesses that are operating with minimal numbers of employees and sharing the least revenue in the industry, exploration is common to plan future growth. The employment is one of the important indicator of sustainable development but countries like India and other countries surge high discouragement in labour force (Mishra et al. 2023). Growth of any organisation can be strategized by using different models out of which using Ansoff Matrix and Porter's Generic Strategies in the context of a SME Verdant Leisure would be following. 
Porter’s Generic Strategies
To gain a competitive opportunity which can make a business differentiated from the competitors, different factors are considered which are cost leadership, differentiation, cost focus and differentiated focus (Islami et al., 2020). 
	















Scope 
	










Broad
	Cost Leadership
According to the cost leadership strategy, the business can outperform the competition by reducing the manufacturing and production cost so that the profit margin can be increased. 
 Verdant Leisure should focus on reusing and recycling the used amenities. It not only manages the waste but also reduces the cost of the company.
Verdant Leisure should also focus on working with limited suppliers for the inventories such as food and other customer-based goods.  
	Differentiation
Many companies are available to customers but the measure of uniqueness in the service that is not available in the competition is what makes the businesses different. 
  The most challenging situation for the leisure industry is to sustain the changing needs of customers.
Sustainability is another core need for most organisations today which is promoted by verdant leisure helps it to present itself as unique from competitors. Holiday parks are one of the biggest USPs of the company with a presence all over Europe (Verdant Leisure, 2023 a).     

	
	Narrow
	Cost Focus
This strategy focuses more on reducing costs rather than bringing out the unique proposition in the market.
Verdant Leisure offers a range of services from holiday home ownership, coaster, Thurston Manor and Riverside (Verdant Leisure, 2023 b). The favourite holiday destination for travellers is mainly greenery which is the core competency of the company. It promotes green and eco-friendly tourism.   
	Differentiation Focus
Under this conceptual strategy, the core focus of the company must include the introduction of differential factors into the operations rather than focusing on cost. 
Leisure company includes itineraries which are possible to build up by the competition. 
Verdant Leisure has analysed their growth barrier as ineffective use of Technology on the contrary which area is already implemented by the competition (Attacat, 2023). The need for technology to boost sales and growth is the core need for the industry. Approaches should include a flexible website to virtually implicate the realism of the destinations and services.     
For Verdant Leisure, implementing differentiators is not feasible as being part of the hospitality and leisure sector. 

	
	
	Cost
	Differentiation


Table 3: Porter’s Generic Growth Strategy
(Source: Created by the Learner)      
Ansoff Matrix
It is another framework used by most of the companies which are planning expansion in the market segment. Framework helps to evaluate the core area where the company can evolve in terms of product or market region (Helmold, 2022).

[image: Ansoff matrix - Wikipedia]
Figure 1: Ansoff Growth Matrix
(Source: inspired by Dawes, 2018) 

Ansoff Matrix considers four different factors to analyse which are Market Penetration, Product Development, Market Development, and Diversification (Dawes, 2018).
	
	Product

	
	Existing
	New

	
Market
	










Existing
	Market Penetration
Verdant Leisure operates within the market segment of Scotland and Northumberland in the UK (CBInsights, 2023). They offer a service range of holiday homestay ownership and other vacation amenities which has competition in the existing market. The competition includes Argyll Holidays, Shorefield and Arisaig (NeverBounce, 2023).
Verdant Leisure should focus on reducing the sales prices for the existing products.   
	Product Development
Under this matrix, the company plans to develop the product segment by planning innovation so that new product categories or the amount can be increased. Expansion of the market does not come into factor under the product development matrix.  
Verdant Leisure is currently offering their services with six-holiday parks which need to be increased in number so that accommodation of the travellers can be increased. The company had already planned their biggest investment to create jobs in the area of marketing and administration with 600000 pounds (Frost, 2017). 
Verdant Leisure seems to surge weak technicals improvements which can give a competitive advantage to the company.   
  

	
	New
	Market Development
The third framework is the vice versa concept of the previous model which focuses on the expansion of market segments with the same product category. According to reports, there are countries other than Europe such as Thailand, Vietnam and Singapore which are becoming travellers' favourite destinations to visit. Currently, Verdant Leisure is operating within European regions which need to expand with their existing services in other countries also. 
	Diversification
This framework has the most riskiest and challenging scope for any business operation which is an expansion of business operations into a completely new market with an altogether new product category. For SMEs like Verdant Leisure expanding in both market and product terms can be very challenging as it needs deep research and investment. 
It comprises two challenges out of which the first challenge is to develop a new product category which can create a demand in the customer. The second challenge is to find out the market which can be an opportunity for the company.    


Table 4: Ansoff Growth Matrix
(Source: Created by the Learner) 
According to the discussed growth model, verdant Leisure should choose to expand itself based on a cost leadership strategy. The changing market trends in the Leisure and Hospitality industry make it difficult for companies to develop unique and differentiated products. As a result, customers are always looking for something which is in the trends based on innovation and destination. The only factor which is constant for the customers is the price that they are paying for the products or service offerings and hence the cost leadership has a direct relation with the performance of SMEs (Pusung et al., 2023). Another aspect which travellers are looking at in today's hospitality and any other market is sustainability. Awareness of the needs for natural resources and wildlife is increasing in the customer's mind which creates a need for combining environmental balance with economic growth. This led the hospitality industry to satisfy today's demands of passengers without hammering future needs.
Bowman Strategic Clock Model 
It is another growth strategy model used by the companies to develop the successful strategy keeping two dimensions into account. These two dimensions are price and perceived values. The Bowman strategy analyse the growth on the basis of flowing factors:
[image: Bowman's Strategy Clock - Product Mindset's Newsletter]
Figure 2: Bowman’s Strategy Clock Model 
(Source: Bhasin, 2019)
	Low Price: Verdant Leisure is all about offering holiday parks and caravans to spend and celebrate vacations. In the context of price point, they are offering their services at the lower price point starting from 129 euros (Verdant Leisure, 2023 c).     
	Differentiation: The core need for the customers today is availing the sustainable services. Verdant Leisure had taken big step into tis by promoting and encouraging green and eco-friendly travel and vacation. Another differentiating factor is enable the concept of recycling and reusing the materials.  
	Loss of Market Share: company surge the loss in the market share which can be evaluated on the basis of report that palatine had exit their stakes in Verdant Leisure (zoominfo, 2021).                
[bookmark: _Toc134239449]Critical evaluation of the stakeholder analysis of Verdant Leisure 
For the hospitality industry in alignment with Verdant Leisure, four core stakeholders influence the business operations of the company in terms of their power and interest. The measure of interest and power is low or high in the case of different stakeholders based on the profit gained by them which can be understood by applying stakeholder analysis.    
	
	Power

	
	Low
	High

	





















Interest
	





Low
	Customers
For the customers, the interest in the business operations is not interesting. They are only focused on getting the service on the other hand their power in changing management is lower. 
 
	Government
The organisation is based out of a specific location and country whose government body influences the organisation to a large extent. Governments do not show keen interest in the company but their new implementation has the power to change the management decision of the company.
This can be seen by the implementation of labour law in the UK which tends the company to increase wages (Jolly, 2023). Due to this implementation either the company needs to raise the salary or layoff rates go higher.     

	
	
















High
	Competitors
Competitors are another factor responsible for influencing business operations. Their interest in the business is high because they are also in the same segment of service and manufacturing. But their power to change the management policies is low. 
One of the competitors of Verdant Leisure named Shorefield country park which offers holiday homes near the seaside influenced the management decision of the company over tech edge. They launched a 750-seat restaurant and entertainment room with a 3 million euros investment (Ramos, 2023). It had implemented robotic waiters and dogs inside the restaurant which attracts customers to move into the restaurant. It urged Verdant Leisure to build similar amenities so that it would compete.     
	Management
It is the most important and influential factor that has both interest and power on the higher level. Management of the organisation has a keen interest in companies' financials and operations. Also, they surge high power in changing the policies and decisions as required.  
The management of Verdant Leisure had planned an acquisition in the Perthshire and Scotland area which is an 80-acre area with a capacity of 293 holiday homes. This acquisition pumps an investment of 10 million euros (Sethi, 2022). It can be seen that the management has high power as well as interest in the company and hence are the most influential stakeholders out of all the stakeholders related to the organisation.  


Table 3: Stakeholder Analysis
(Source: Created by the Learner)
Critical Evaluation
There are various stakeholders associated with the organisation just like Verdant Leisure has a set of stakeholders starting from customers, government, competitors and top management. Every stakeholder has their interest and power regarding the company which can change and impact the decision-making process in the organisation. The most influential and impactful stakeholder in this context will be the management body associated with the organisation. It is because they are the ones who got most profitable with the growth of the company. Even the customers may have the option to choose regarding their vacation plan but the management had to anyway be with the organisation.   
[bookmark: _Toc134239450]Recommendations for Verdant Leisure to cope with the current SMEs challenges  
· The important factor that needs to be addressed in the business growth is customer service. Once the product is delivered or service is retained to the customer then the next top priority for any organisation is to seek any further needs of the customer. It helps the business to convert the customer into a long-term loyal customer and reduce the loss of customer base.
The service offered to the customer seems to be not up to satisfactory as per the review raised by the existing customer by Verdant Leisure customer service. They need to focus on providing best-class service once customers get on board their hotel and homestays in terms of food and accommodations.  
Seeing the example of Tesco, the organisation provides superior service to their customers which can be analysed by improvement in the measures of complaint management. It has given rise to the customer satisfaction index at a 1.2 points increase (The Institute of Customer Service, 2017).
· With the rise of globalisation, customers want to access every bit of information from the comfort of their homes. Furthermore, they want to reserve their bookings online so that they proceed with the trip once everything gets into place.
Verdant Leisure generally does not have so much tech advancement for now which avails the online reservations from the customer. They should focus on generating online traffic for their website by inclining all the services over their website. Customers need to have so much comfort in today's market hence they are searching for something where they can easily plan their vacations. 
There is another airline company named Ryanair whose example can be taken as the best example of customer service in the context of the Hospitality Industry. For airline companies, the biggest challenge in terms of customer service is to give quick and clear information about flight timings (Caswell, 2021). Ryanair introduces two newly launched apps named Digital Self Service Hub and myRyanair Wallet which help the customer with online booking and reservation purposes. 
· Verdant Leisure must invest more in technological advancements in order to encounter the challenges faced by SMEs in the hospitality sector. This is because there is a constant change in technology, some people want to use the traditional ways back and some want advancements. The organisation should understand the needs of the guests and develop its business with the adaptation of proper technology. It has been seen that the organisations that fall behind have less chance of growth as technology has evolved over time very much. Cloud-based systems in the business operations of the organisation can be very much effective for the business. This will also allow to operate the business in a much more time efficient manner and also would be helpful for providing a better service to the customers. Hotels like The Milestone Hotel in the UK offer the best technologies for travellers and make it easier for them to work in the rooms (socialhospitality.com, 2023).
· The organisation should also focus more on improving its presence on social media websites. Social media platforms are used by a maximum number of people in the present times. Customers want to stay updated with the wide variety of offerings of the service and features of the hospitality sector (Yoong and Lian, 2019). Putting up pictures of the different areas of the hotel with proper hashtags can be very helpful for the organisation in order to advertise itself on social media sites. The time the management of the organisation that would be given to the social media sites would be much helpful to them as they are the best persons to know what is best for them. 
· It is very important for the hospitality businesses like Verdant Leisure to make sure that all their staffs are well trained. The staff must be trained to the best possible standards and hard working as it can become the reason for the growth of the organisation. It should be kept in mind that the customers of the hospitality industry want a pleasuring service and the businesses must ensure superior services to them.
[bookmark: _Toc134239451]Conclusion 
The business strategy of Verdant Leisure has true growth potential but their overall success will only be determined by the marketing that they take in the future. Verdant Leisure should implement some effective working methods to mitigate the challenges that they face from external factors. They should also study the competition and determine which approaches should suit their company’s ultimate long-term goals. As Verdant Leisure buys new properties and transforms them into holiday homes, they need to find strategic points for these properties for people to enjoy all kinds of modern comforts. 
The strategic move of Verdant Leisure to offer sustainable green tourism services to visitors have contributed to the steady growth of business over the years, Verdant Leisure is now currently exploring new ways to bring more customers. For this reason, they are designing innovative experiences that stay with their customers for a long time.
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