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Executive Summary
Marketing research work is essential for organizations as it helps in strategic planning. The following Assignment had depicted an analysis of external as well as internal environment. Proceeding it, the study had provided detailed recommendations, for improvement to the management of Marks and Spencers.  
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[bookmark: _Toc134008512]1. Introduction 
Business environment has become more dynamic, and this implies that organizations would be facing considerable challenges while managing business operations. Internal competencies and considerations regarding business are also expected to be analysed by organizations. The following study, would be explaining the internal as well as external environmental analysis for Marks and Spencer, along with the role of marketing. Based on this recommendations for improvement are also expected to be provided. 
[bookmark: _Toc134008513]2. Environmental analysis
The research has focused on different scales that refer to understand the ability of market analysis. Among each framework, the PESTLE analysis is a proper and specific factor that can eventually help to gain the external tension and opportunity of the UK’s market for Marks and Spencer. The advantage of this framework is gaining the areas such as political, economic, environmental as well as other factors clear for the company. However, it lacks the understanding about the internal factors of the association extensively. 
[bookmark: _Toc134008514]2.1 External Environment analysis 
[bookmark: _Toc134008515]2.1.1 PESTLE Analysis 
	Parameters
	Factors
	Impacts

	Political
	· Constitutional monarch, thus, stable political conditions
· Member of WTO
· Good international relations with nations like USA, Bangladesh, China, and Japan
· Temporary political turmoil due to the Brexit
	Positive & negative

	Economical
	· Increase in GDP by 7.5% annually  in the UK (Ons.gov.uk, 2023)
· Inflation rates increase by 3.3 % annually in the UK (Ons.gov.uk, 2023)
· Fashion Industry CAGR decline by 3.46 % (Ons.gov.uk, 2023 )
	Negative

	Social
	· Employment rates in UK is 75.6%,  and increase by 0.9% (Ons.gov.uk, 2023)
· Population of 361,000 people in UK and 60% are middle class (Ons.gov.uk, 2023)
· Median Income level Growth by 16.2% in the UK (Ons.gov.uk, 2023)
	Positive

	Technological
	· Social media acceptance rate in UK of 84.4 % (Statista.com, 2023)
· 94.62 %Internet coverage rate in the UK (Statista.com, 2023)
	Positive

	Legal
	· The Equality Act of 2010 (c.15)
· The companies Act of 2006 (c.46)
	Positive

	Environmental
	· Recycling Acceptance rate of 44.5 % In UK (Plasticexpert.co.uk, 2022)
· Compliance with The Environment Act 2021 (c.30)
	Positive


  Table 1: Pestle Analysis
(Source: influenced from Kanli et al. 2022)
In accordance with the PESTLE analysis, it can be claimed that, the political as well as economic factors form the primary challenge for Marks and Spencer. Findings by Bailey et al. (2022), claim that, due to Brexit, policies and norms related to business operations management; like taxations and immigrations, would change. Thus, Marks and Spencer’s would have to face challenges regarding cost and profitability management. 
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	Force
	Impacts
	Reasoning

	“Threats of new entrants”
	Low
	Market presence of Marks and Spencer’s is huge, within 1400 locations globally (Corporate.marksandspencer.com, 2023)

	“Threats from substitutes”
	Low
	Marks and Spencer operate in the clothing industry, which is basic necessity and is not replaceable

	“Bargaining power of suppliers”
	 High
	The company operates with multiple vendors, hence, supply chain failure probability is less comparatively

	“Bargaining power of Customers”
	Moderate
	Presence of competitor companies like H&M, Top man & Top shop and many more offering the same services

	“Competitive rivalry”
	High
	Existing competitive rivalry is considerably high with increasing count of low cost clothing and fashion companies like “Nobody's Child” and “Aligne”.


Table 2: Porters five force
(Source: Influenced from Elfet al.2022)
Based on the analysis stated in the table, it can be inferred that, existing market competition and bargaining power of consumers is high. Elf et al. (2022) has edified that, extensive market competition makes it challenging for companies to maintain its position of competitive advantage.  However, the information states that, threats of new entrants, threats from substitutes and supplier bargaining power is low.  Henceforth, the management of Marks and Spencer prefer to work with multiple suppliers. According to Maslow’s theory; Food, shelter as well as clothing are basic human needs (Rojas et al. 2023). Therefore, it becomes imperative that companies like Marks and Spencer, selling clothing and fashion products, would be able to enjoy business continuity in the long run. 
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[bookmark: _Toc134008518]2.2.1 SWOT analysis
	Strengths
	Weakness

	· Marks and Spencer’s have strong presence within 1400 locations (Corporate.marksandspencer.com, 2023)
· Low cost pricing strategy, implying product positioning based on pricing and quality (Corporate.marksandspencer.com, 2023)
· More than 78000 employees for creating operations (Corporate.marksandspencer.com, 2023)
	· Strong competitions in the UK market from leading companies like Top man & Top shop and many more
· Political turmoil’s Like Brexit, leading to abrupt changes in policies for business management
· Economic Turmoil’s leading to increase in market competition and shrinking market size.

	Opportunities
	Threats

	· Focus more on  social media promotions to enhance the market presence
· Marks and Spencer’s can be suggested to shift to E-commerce channels to provide services to additional consumers
	· The Management of Marks and Spencer’s may lead to declining sales
·  Changes in business policies, may lead to temporary business halt, thus, revenues shall decrease
· Operations management and related challenges may be problematic for the management.


Table 3: SWOT analysis 
(Source: Influenced from Corporate.marksandspencer.com, 2023)
Advantages and disadvantages of SWOT
The advantages of SWOT analysis consists of different things that are to assess internal factors that can affect the businesses. However, it facilitates an understanding of the strengths and weaknesses of the organisation as well as company’s ability to perform changes and its ability to meet business requirements. These areas are performed with the requirement to the organisational requirements that impacts the organisational impacts in the external environment. The disadvantages that are performed in the existing operations are oversimplifying the amount of data used for decisions, risk of capturing too much data leading to paralysis by analysis and assumption bases information that can generate biased information.      
Strengths and opportunities: Currently, the scale of Marks and Spencer’s operations management process is comparatively huge in the UK. Therefore, it can be derived that the brand presence of the organization is well established. However, Alzate et al. (2022) mentions that current market dynamics makes it challenging for companies to maintain their brand image. Low cost pricing strategy, allows Marks and Spencer to target the middle class consumer base, this implies increased revenue generation. Nevertheless, Shail (2023) edifies that, majority of Marks and Spencer’s operations are based out of an offline store, which limits the ability to generate revenue. 
Weakness and Threats:  Existing competitions in the market can be claimed as a major weakness for Marks and Spencer, as they increase the threat of reduced revenue. Alzate et al. (2022) mentions that, existing competitions also lead a business to lose position of competitive advantage.  Additionally, Economic turmoil, like increasing inflation rates, also presents challenges to Marks and Spencer. Specifically, Rojas et al. (2023) had stated that, increasing inflation rates, leads to problems like increasing cost of production. 
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	Competencies
	Value 
	Rare 
	Imitable 
	Organizational support
	Competitive advantage

	Products and service
	“Yes”
	“Yes”
	“No”
	“Yes”
	“Yes”

	Manufacturing 
	“Yes”
	“Yes”
	“No”
	“Yes”
	“Yes”

	Procurement 
	“Yes”
	“Yes”
	“No”
	“Yes”
	“Yes”

	Inventory management 
	“Yes”
	“No”
	“Yes”
	“Yes”
	“No”

	Brand image 
	“Yes”
	“Yes”
	“No”
	“Yes”
	“Yes”

	Brand promotions 
	“Yes”
	“Yes”
	“No”
	“Yes”
	“Yes”

	Marketing 
	“Yes”
	“Yes”
	“No”
	“Yes”
	“Yes”

	Distribution
	“Yes”
	“No”
	“Yes”
	“Yes”
	“No”

	Consumer base 
	“Yes”
	“No”
	“Yes”
	“Yes”
	“No”

	Employee base
	“Yes”
	“No”
	“Yes”
	“Yes”
	“No”

	Research and development wing 
	“Yes”
	“Yes”
	“No”
	“Yes”
	“Yes”


Table 4: VRIO analysis 
(Source: Influenced from Corporate.marksandspencer.com, 2023)
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	Elements
	Effects

	Segmentation 

	The company follows the culture specific style for approaching products (Example: Border diversity is targeted by M&S)

	Targeting

	Mark and Spenser follows age specific targeting method for its operations (Example: people between the age 18-65)

	Positioning  

	The company has a specific positioning in the market to add on a better quality of work (Example: Local and regional market in UK)


Table 5: STP for Marks & Spencer
(Source: Created by Author)
Segmentation, targeting and positioning analysis 
In the segmentation strategies there are different strategies that has been followed apparently that are demographic, psychographic, behavioral. In case of Mark and Spenser, the selected demographic process is in UK’s market. However, the psychographic segmentation follows affordability as a process to completion of marketing modes. On the other hand, the   behavioral segmentation involves the ways that targets the customers who are loyal towards the brands which serves quality and has the reputed value. This strategy involves better and feasible aspects that can consider changes in the operational success in the marketing odes in UK.    
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	Elements
	Impacts

	Product
	Affordability and quality (Jeans, Jumpers & Cardigans, Outfits & Sets, Trousers & Joggers, Tops & T-shirts and Underwear & Vests)

	Price
	Approachable (16% more affordable from the other companies)

	Place 
	UK 

	Promotion
	Omni channel (Both traditional and online)


(Source: Created by Author)
  Marketing mix strategies explanation 
The marketing mix in this aspect relates to the segment where the implication of marketing 4P is considered as the required aspects for understanding the values to marketing. The implication to the marketing methods concisely dealt with the areas that relates to product, promotion, place and pricing strategies used by the company.  As per the analysis of product aspects, Affordability and quality Jumpers & Cardigans, Outfits & Sets, Trousers & Joggers, Tops & T-shirts and Underwear & Vests. On the other hand application of pricing segmentation is cheaper than other companies in UK. Apparently, the place that has been completed by the company is operating in UK’s local market. Promotional strategies followed in the existing markets with related in a particular way. In promotional strategies the company follows omni-channel marketing modes.         
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Marketing forms an essential element within an organization that ultimately enables companies like Marks and Spencer’s to earn revenues. It is the responsibility of the marketing department to ensure that marketing activities are being carried out strategically, so that the revenue generation process is consistent (Kanli et al. 2022).  Specifically, it contains a series of activities that needs to be managed systematically to attain operational efficiency. The following are some of major aspects of Marks and Spencer, marketing operations
· Brand management
· Promotions development and execution
· Interacting with consumers using social media
Range branding for Marks & Spencer
The range of branding and marketing for Marks & Spencer follows are to   become a growth business by influencing a better and adaptive organisation for getting more access to the customers in UK’s market. With its ways of making luxurious, high-quality, respectable, and exclusive goods this company is segmented in the existing market. Apparently, the applicability of strategic marketing process as well as better research in further product development process has been included as the product development process followed by M&S.
Brand extension of Company
Brand management allows Marks and Spencer’s to position its products in the market, so that consumers can easily differentiate the same from its competitors.  This involves identification of consumer’s interests and creating products in accordance with it (Bailey et al. 2022). Marketing initiatives also include development as well as implementation of promotional campaigns. This allows Marks and Spencer’s to enhance its brand image, along with letting consumers know regarding the potential products and services.
[bookmark: _Toc134008523]2.4 Ansoff Matrix
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Figure 1: Ansoff Matrix
(Source: Created by Author)
Analysis
Strategies of Ansoff Matrix that are aligned with the ideas included marketing development and adding diversification in UK. In the existing market, the application to marketing aspects that has been added is increased diversity in product development as well as production scope while improving the quality. The application of these materials is based on the areas that can help in considering changes in the ways the company operated in the product development aspects and marketing modes that has been selected by the company are concisely determined as the product development strategies in becoming more completive. Moreover, the company introduces a range of products that attracts both middle class, lower middleclass as well as upper class customers by presenting its diversity in the operations.      
[bookmark: _Toc134008524]3. Conclusion and Recommendation 
[bookmark: _Toc134008525]Conclusion	
It can be concluded that Marks and Spencer is able to incorporate a significant level of tools and techniques in order to carry out marketing activities within the market. The above company analyses factors that are present in both the external and internal environment for the creation of marketing policies.  Marks and Spencer drives its main efforts towards attracting maximum number of consumers towards purchasing their products from retail units.   
Recommendation   
One of the main recommendations which is applicable for Marks and Spencer in order to improve their business prospects for the future is the adoption of the Block chain platform. As per Khan et al. (2020), block chain serves as one of the most advanced digital platforms which is capable of providing optimum security and versatility towards a company's cyber environment. On the other hand, the acceptance of major crypto currencies such as “Bit coin” and “Etherium” will also contribute towards boosting the revenue margins of the above company in an effective manner. 
Another major recommendation which is suitable for aiding the process of enhancing the flow of revenues for Marks and Spencer is associated with the usage of influencers. According to Kurdi et al. (2022), usage of social media influencers are tremendously beneficial for the process of promoting the products. On the contrary, usage of influencers will also contribute towards a significant reduction in marketing costs of the company in an effective manner. Therefore, Marks and Spencer will be able to create a significant level of business prospects of the company in an effective manner.
It is also vital for Marks and Spencer to focus their efforts towards the application of advanced data analytics for the purpose of analysing consumer perception toward the company. According to Mariani and Wamba (2020), usage of data analytics allows companies to gather detailed insights related to consumer purchase of various products provided by the company.
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