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[bookmark: _Toc187259457]1.0 Introduction
The Well-being of Future Generations (Wales) Act (WFG) was introduced on 23 June 2015 and took effect on 1 April 2016 (Corbyn, 2018). It aims to help “…create a Wales that we all want to live in, now and in the future” (Welsh Government, 2015). The Act legally binds 44 public bodies to adhere to seven well-being goals. These range from Welsh Ministers to Local Authorities (Welsh Government, 2024a). 
Working in Carmarthenshire County Council (CCC), specifically in Digital Services, means that I work for a body responsible for applying these principles locally. This portfolio evaluates the Act’s impact across Wales and explores its influence on my professional development and its effect on CCC’s operations, predominantly within the CCC Digital Services department.


[bookmark: _Toc187259458]2.0 Role and Impact of the Act in Wales

[bookmark: _Toc187259459]2.1 Overview of the Act
The WFG Act authorises public bodies to ensure decisions align with seven well-being goals, promoting a sustainable and prosperous Wales and contributing to global sustainability (NHS Wales, 2023, p. 4).
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Figure 1: The seven well-being goals that make up the Act (Welsh Government, 2024b)

My employer has developed an internal tool called the ABC method to summarise the principles for the application of the Act (Carmarthenshire County Council, 2023).


Figure 2: Used by the CCC to understand the Act's principles (Carmarthenshire County Council, 2023)

By understanding and delivering services tied around these principles, it helps public bodies collaborate to improve the well-being of current and future generations through the actions they take, creating a sustainable future for Wales.

[bookmark: _Toc187259460]2.2 Impact of the Act on Public Bodies
The WFG Act requires all public bodies in Wales, including CCC, to adhere to its principles, significantly impacting operations. In CCC’s Digital Strategy 2024-2027, Cllr. Philip Hughes emphasises that digital empowerment of the local community brings sustainability that enhances the quality of life for everyone (Carmarthenshire County Council, 2024a). The strategy incorporates the Act and its ABC principles to align CCC’s well-being objectives with the Act’s seven goals.
The Act also influences public bodies like South Wales Fire and Rescue Service (SWFRS), which has incorporated the Act into its Strategic Plan 2020-2030. Similarly to CCC, this strategy involves its own set of objectives, classified as themes, with the intention of aligning them with the goals of the Act.
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Figure 3: The strategic themes of the Strategic Plan 2020-2030 (South Wales Fire and Rescue Service, 2024, p. 9)

These examples illustrate how public bodies are restructuring their strategies to comply with the Act, ensuring that delivered services are sustainable, collaborative, and forward-thinking. From this, the Act encourages a consideration of the wider effect that their services have in Wales. Furthermore, this prompts organisations to think about long-term planning and the impact their services will bring to both current and future generations. 

[bookmark: _Toc187259461]2.3 Challenges in Implementing the Act
In their journal article, Messgam and Sheard (2020) addressed the unpredictable impact of external factors, including climate change. While Wales can reduce carbon emissions and strive to become a “More Resilient Wales,” climate change is a global dilemma that requires adherence to standards by all regions (Jones, C., 2022, p. 8). Wales only accounts for 4.6% of the UK population (Wales, 2024), making it difficult to make a significant impact. For the country’s scale, the ambitious plans of the Act are questionable.
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Figure 4: Greenhouse gas emissions in Wales showed a positive reduction trend (Welsh Government, 2022)

The Welsh Government could not have anticipated the COVID-19 pandemic when the Act was published in 2015. This has forced a shift in sustainability approaches within organisations, halting or reversing years of development progress (United Nations, 2021). The Future Generations Commissioner for Wales acknowledged slower-than-expected progress, with the pandemic causing a decline in overall life satisfaction (Walker, 2023). Additionally, Brexit and the war in Ukraine have worsened economic struggles in Wales (Burvill, Cummings and Bowen, 2023, p. 7).
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This quote did not account for these challenges, indicating the added pressure placed on public bodies. Additionally, a slow transition from public bodies aimed at long-term sustainable operations is not feasible to meet the ambitions of the Act. Therefore, additional support is required to make this a reality (Lord, 2023).
There are also internal challenges that the Welsh Government faces from public bodies regarding its implementation into existing local organisational strategies. Many of these are likely to overlap with the goals of the Act, leading to unnecessary complexity and even reduced efficiency of public body operations (Wallace, 2018). Furthermore, although the Act encourages flexibility to meet local needs, the lack of direction causes unfavourable interpretations, hindering implementation (Nesom and MacKillop, 2021, p. 433).

[bookmark: _Toc187259462]2.4 Positive Outcomes and Future Opportunities
As the first legislation of its kind, the WFG Act faces challenges, but this brings opportunities for growth. Despite external pressures, achieving a “More Resilient Wales” is possible. The Act increases accountability and aligns with SWFRS’s strategic theme of protecting the environment for future generations (South Wales Fire and Rescue Service, 2024), demonstrating a commitment to sustainability.
The Act provides opportunities beyond environmental sustainability. It enables investments in digital infrastructure, fostering a “More Prosperous Wales” through innovation. Improved digital skills from this integration support personal prosperity by potentially increasing people’s earnings by between 3% and 10% (Cebr, 2015). 
Moreover, these investments can improve coverage in rural areas, promoting a “More Equal Wales” by ensuring sufficient access to resources. Less than 50% of responses in a conducted survey had standard broadband, and 66% of those in rural areas were said to have been impacted by poor broadband (NFU Wales, 2022, p. 1).
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Figure 5: Survey results were negative, but the Act offers opportunities to improve coverage and performance (NFU Wales, 2022, p. 1)

Technological improvements also aim to promote a healthier Wales. Access to mental health resources, such as mental health applications, helps to provide more accessible and enhanced support (Bunyi, Ringland and Schueller, 2021, p. 3). These advancements demonstrate that well-being can be enhanced across Wales.

[bookmark: _Toc187259463]3.0 Rationale for Studying the Act

[bookmark: _Toc187259464]3.1 Occupational Context
Before starting as a Graduate Software Developer, I attended an Assessment Centre. A key takeaway was CCC’s commitment to raising awareness of the Act; I had to familiarise myself with it and participate in a group activity. Prior to this, I had worked at CCC in another digital section for five years and had never been made aware of the Act.
Initially, I was dismissive because I had not heard of the Act until recently, but I now see its relevance to my role. Through the Professional Practice course, I contribute to a “More Prosperous Wales” by enhancing my project management skills. In the current financial climate, staff retention is essential. The graduate scheme supports future growth through skilled roles after the two-year period, such as leadership roles (Carmarthenshire County Council, 2024b).
The Act influences my work by promoting a “More Cohesive Community.” I collaborate with departments, such as Employment Support, to create solutions, including the “Working in Carmarthenshire” form, helping job seekers to gain skills and secure employment. This aligns with a “More Equal Wales” through long-term well-being support. Through these projects, I have come to see the Act’s impact in providing sustainable, inclusive, and accessible applications. 

[bookmark: _Toc187259465]3.2 Act Relation to Professional Development
Studying the Act has clarified my role in contributing to a “More Prosperous Wales” through professional development. It has enhanced my career growth as a Graduate Software Developer by encouraging proactive thinking about how my projects align with the Council’s long-term objectives. The Act’s sustainable focus has sharpened my awareness of how effective application development and project management contribute to well-being by promoting collaboration, adaptability, and accessibility, ensuring the solutions I develop are fit for purpose and align with the Act’s goals.
Reflecting on the long-term impact of my work, I now consider how solutions will remain relevant and resilient over time. For example, I influenced the introduction of the Power Platform to the Council. This offers advantages over the current form-development solution, being more financially viable by reducing annual costs associated with third-party software, which often causes outages. Using the Power Platform could mitigate costs and streamline operations, as licensing is included with Microsoft, which the Council already uses. Additionally, Power Platform’s low-code development approach enables quicker turnaround times and integrates well with existing packages, aligning with the Act’s vision of sustainable services.

[bookmark: _Toc187259466]3.3 Contribution to Organisational Goals
CCC has four well-being objectives outlined in its Digital Strategy 2024-2027; each objective falls into one or more of the well-being goals of the Act. This integration allows the Council to contribute to the Act simply by following their existing objectives.
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Figure 6: The Carmarthenshire Well-being Objectives (Carmarthenshire County Council, 2024a)

Understanding the Act has deepened my appreciation for how the Council’s objectives support the well-being goals. For example, for Well-being Objective 1, I developed a youth support application, providing young people with career opportunities. The project contributes to Objective 1 and aligns with the Act’s goals, promoting a prosperous, healthier, and more equal Wales while fostering cohesive communities. 
Additionally, Objective 4 is supported by my professional developments and efforts to integrate the Power Platform. This modernises solution development by potentially streamlining processes and reducing costs through integration with Microsoft packages. These efforts align with the Council’s objective of creating a more resilient and efficient Council and the Act’s key principle of sustainability.

[bookmark: _Toc187259467]4.0 Methodological Approach to Data Collection

[bookmark: _Toc187259468]4.1 Objective of Data Collection
This data collection aims to identify CCC’s engagement with the Act and assess staff awareness of its principles. Focusing findings on my work environment contextualises the findings and gives the research credibility (Shehadeh, 2020), as the results will come from a field I am familiar with. This data collection will determine if there is a correlation between Digital Service’s awareness of the Act and the implementation of its goals into staff projects.

[bookmark: _Toc187259469]4.2 Data Collection Methods
To determine engagement with the Act in the Digital Services team, it is essential to choose an appropriate methodology guided by the research purpose (Ramzan, Hadi and Babar, 2019, p. 51). For this research, quantitative research is most appropriate. While qualitative research can provide deeper insights (Tenny, Brannan and Brannan, 2022, p. 1), it requires substantially more time to analyse, which could instead be used to collect data from a larger sample (Hansen et al., 2016). Detailed analysis is unnecessary, as the objective is to identify staff awareness of the Act, which is not an overly complex topic.
Quantitative methods enable data collection from more staff in the department, achieving the desired outcome. Mixed methods could be implemented, allowing for exploration and confirmation (Whitley et al., 2020). However, it would increase the time and complexity of the research. Moreover, comparisons between quantitative and qualitative would also be difficult and, in some cases, immeasurable (Tashakkori and Teddlie, 2010).
Using surveys, I can conduct this research effectively, as staff might be reluctant to express their opinions on the Act in person (Wright, 2017), especially as the research involves discussing their opinions on an Act that the Council must abide by. Online surveys allow for confidential responses and the opportunity to express opinions at their own convenience. Additionally, a digital survey enables automatic visualisations, simplifying analysis. Moreover, the data can be quickly compiled (Jones, T. L., Baxter and Khanduja, 2013, p. 6) through automation and imported into Power BI to create interactive reports for senior management to assess awareness of the Act.

[bookmark: _Toc187259470]4.3 Tools and Resources
I will use Microsoft Forms for the survey, which integrates with other Microsoft tools and connects responses to Power BI for interactive visual reports. This tool requires no cost under CCC’s Microsoft licensing and supports various question types, such as multiple choice and Likert scales (Frye, 2020). Choosing the correct type is essential to supporting high-quality data collection and determines how useful the data will be (Wigmore and Meliezer, 2021).
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Figure 7: Example of a Power BI report dashboard (Lim, 2022)

To distribute the survey, I will use Microsoft Outlook and Teams, emailing the Digital Services department and posting it on the Teams group channel to increase response rates.
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Figure 8: Microsoft Form created for potential research (see Appendix A)

[bookmark: _Toc187259471]4.4 Ethical Considerations
Potential ethical issues include protecting respondent identities in this insider research to prevent tension (Wainwright and Sambrook, 2010). Furthermore, the anticipation of being identified could also affect responses. Therefore, informing participants and adjusting the form settings to ensure anonymity would address these concerns. 
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Figure 9: Microsoft Forms allows for anonymity when creating surveys

[bookmark: _Toc187259472]4.5 Timeline
The research timeline would be planned using a Gantt chart. Commonly used in project management, Gantt charts create a visual representation of the project’s timeline and enable real-time progress tracking in tools like Microsoft Excel (Wadhwa, 2024, p. 55). Additionally, Gantt charts allow effective time management through clear visualisation of research activities (Geraldi, Lechter and Söderland, 2012, p. 589) and the required timeframes.
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Figure 10: Gantt chart for planning and managing research activities




[bookmark: _Toc187259473]5.0 Appraisal of Carmarthenshire County Council’s Engagement with the Act

[bookmark: _Toc187259474]5.1 Overview of Current Engagement
The Digital Service’s current engagement with the Act is largely indirect. The emergence of Artificial Intelligence (AI), particularly Microsoft Copilot, has created opportunities for the Council to implement new technology. Copilot is being trialled to assess feasibility across departments.
The Council’s Graduate Scheme demonstrates a direct commitment to developing a skilled workforce and enhancing graduates’ professional credibility. The scheme fosters a more equal, resilient Wales by enabling professional development and sustainable innovation that helps to “shape and deliver better public services in Carmarthenshire” (Carmarthenshire County Council, 2024d).

[bookmark: _Toc187259475]5.2 Assessment of Engagement with Key Principles
The Act’s key principles are formed by five ways of working, and the Council’s actions align with these principles in various ways.


Figure 11: The five ways of working in the Act (Sport Wales, 2024)

Collaboration in Digital Services is essential. In projects, I have worked across departments to build effective applications, such as digitalising the “Houses to Homes” form. Previously paper-based, this solution, developed alongside Housing, allows the community to repurpose empty properties into homes (Carmarthenshire County Council, 2024c), making the service more accessible to them and increasing their involvement.
The Council’s commitment to the long term is shown in its exploration of AI technologies, including Microsoft Co-pilot, in workstreams. Depending on use, Copilot can support the well-being goals. Although the research below applies to the Sustainable Development Goals within the economy group, it clearly indicates the potential benefits and risks that AI brings towards sustainability. For example, it is important to consider AI’s impact on job security due to automation (Howe, 2018). Therefore, further research is essential to ensure AI aligns with the Act’s principles without unintentional negative impacts.
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Figure 12: AI’s potential impact on sustainable development (Vinuesa et al., 2020)

Projects within my department align with the Council’s well-being objectives and thus integrate with the Act’s well-being goals. Regarding prevention, Digital Services often struggle to develop reliable solutions because many rely on a third party that often has issues. By investing in this technology to run essential services, it indicates that the principle of prevention needs assessment.

[bookmark: _Toc187259476]5.3 Identifying Gaps and Opportunities
A gap in the Council’s engagement with the Act’s key principles is a lack of prevention. The Digital Service’s heavy reliance on third-party solutions brings economic and reliability issues. This presents an opportunity to leverage technologies that integrate seamlessly with existing services, such as the Power Platform. Additionally, the Digital Strategy 2024-2027 offers a chance for the Council to enhance partnerships, aligning with the Act’s principles of prevention, collaboration, and the long term.

[bookmark: _Toc187259477]6.0 Conclusion
The WFG Act has influenced how public bodies in Wales, including CCC, operate by prioritising sustainability despite challenges like climate change. The Act has supported my professional development through the Graduate Scheme, aimed at creating a skilled workforce aligned with a “More Prosperous Wales.” 
CCC’s Digital Strategy 2024-2027 provides opportunities to leverage and modernise digital services. While AI offers benefits like increased efficiency and innovation, risks such as job loss require careful assessment to ensure meaningful impacts that don’t hinder the sustainability of the Act.  
Digital Services projects align with the Council’s objectives and the Act’s principles. However, reliance on costly, unreliable third-party solutions hinders the principle of prevention. From my personal development and increased awareness of the Act, I recommend implementing the Power Platform to create integrated, effective solutions. This would strengthen CCC’s commitment to the Act, supporting improved collaboration, partnerships, and digital services, ensuring a more prosperous, resilient, and long-term future for Wales.
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The online survey designed to assess staff awareness and engagement with the Well-being of Future Generations (Wales) Act can be accessed using the following link:
https://forms.office.com/e/vbndFPhvUN
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“We hope that what Wales is doing today the world will do tomorrow.
Action, more than words, is the hope for our current and future
generations” (Seth, 2015).
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Well-being of Future Generations (Wales) Act Awareness
Survey

This survey aims to assess the awareness of the Well-being of Future Generations (Wales) Act among Digital Services

department and evaluate Carmarthenshire County Council's engagement with the Act.

1. How familiar are you with the Well-being of Future Generations (Wales) Act?

O Very familiar

O Somewhat familiar

O Not very familiar
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