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Project management & planning 
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The aim of my project management was to plan and design, giving me an overview for cyber security project, the goals for small and medium based business that needed better protection against cyber threats  and many other business stakeholders' importance it also values their data online not having a secure cyber security system could lead business failing rapidly my proposal was to give solution for this small and medium sized business some level of security this project gave me chance what was needed during time of what given to my development this design will include level of user authentication firewall protection will of focus on planning and designing will be a challenge it rather build on heavily working products this mean that it allow me to demonstrate the project management skill and the technical side of understanding the proper documentation[1]
[image: ] 
When it comes to the technologies and resources required to complete the projects, these include some level diagrams that I need to understand for this project management. Based on that, the level understand I need to practise the tech resource relating to the project to make some execution gives me a clear view of what to focus on for the future, such as[2] understanding secure environment research materials for lecture notes and online cybersecurity resources that can help me build my business 
this project will have some overview of follow timeline what is need and what is to come divide into stages but in my case will weeks first stage is planning  which are ideas can be surfaces easily  and then scope and defined meaning which on idea I’m  I able to developing can it lead to somewhere the second stage can be the design what  are consumer attract to how can identify my target audience then the third stage will be documenting what is needed where the project can be report and analysis the fourth stage can be the reviewing and testing it also effect to test this feature in the outside world a lot business can faces some so should have some knowledge how to prevent that final stage is to making a Gant chart showing what real time could possibly be happened what were the benefits and what were the errors that was needed 
[image: ]
There are constraints that could limit my time, such as the work needing to be submitted by the deadline, so I need to make a timeline. Technical knowledge is important in project management to manage a project. Self-learning has given me an overview of how to manage a project very effectively, and for the waterfall development method will be used, that was include stages of timeline planning, designing and reviewing it, which makes it better  [3]
For my project design, the aim was to make it as simple but effective as possible, design what is needed and to accomplish it first idea to mind was 
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The first idea and construction were to create a flow to gain some understanding of what needs to be developed. It tells us the login password and the security process. It explains how the system can be verified and that the username and password are sufficient. This is some idea I got that inspires me to practise on my assignment I’m also able to do monitoring activities [4]
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And for the second, I relate to more complex technologies in a way. Using this ERD diagram, it shows the entity and the relationships diagram known as the ERD table. It gives me multiple clear indications that data can be stored in the business and in the system, including user details, logins, and much more. This helps with cybersecurity and with the logins. This helps a lot within the cyber security; it plays a lot in data and encryptions helps me identify what is needed within project management this reason It will allow me to see the database structure and ensure that the information is strongly secured [5]
[image: A diagram of a database

AI-generated content may be incorrect.]




Task 2 enterprise & innovation
[bookmark: _Toc224769485][bookmark: _Toc224769659]T2 enterprise
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When it comes to project management, we need to understand the external and internal environments of a technology company. It's essential, before launching my project or even security initiatives most of the time or commonly, the approach that they used, which are the PEST and the SWOTS analysis, can inform my project management and idea and what organisations and big companies identify as risk and opportunities, as well as how to strategise large projects and bring them to life.
One of the good ideas and look up to you is Amazon, a global technology company, as an inspiration. The company involves and works with the e-commerce space and platforms. They have also adopted cloud computing and digital services to scale their operations and collect data, enabling them to manage cybersecurity operations. This will give me a clear view of what they used, which can inspire me to make my own. In this case, they play a major role in the project management 
Pest analysis 
When it comes to PEST, it dives deep into the political, economic, social and technical facts for it to operate in a business 
So, when it comes to political factors surrounding cybersecurity projects in the environment, the government plays a major role in my cybersecurity project. The government introduced laws that are very strict because  of digital privacy and data protection, and one of the important regulations law of general data projection regulation, so when it comes to Amazon projects management have to ensure that new digital platforms and the database and its services allow it to follow guidelines, this mean my project need a strong data projection and encryption and breach reporting system from the planning stage 
Moving forward, economic factors will influence cybersecurity investment, as Amazon processes millions of transactions daily, making cybersecurity critical; cybercrime could cause major financial damage. So, when it comes to project management, it's very important to allocate budget and resources smoothly within cybersecurity. Another way is a 24/7 monitoring network security and constantly upgrading to prevent any incident response system 
Following that will be the social facts, which will help me relate to the customers and the expectations users usually have. This will increase care for the company stores and the use of their personal data. From a project management perspective, the goal is to maintain customer trust, which means security must be integrated at every stage of system development. For example, for my project management, I need to bring ideas that need to prioritise secure authentication for the user privacy and a safe payment system for it to work 
And lastly is the technological factor that are important for amazon due its cloud service through there amazon web services this important because while they have cloud computing this allow the business to scale very rapidly it also introduce risk of people vulnerability or cyber-attack enhances my idea of introducing cyber security can benefit and help for my project management I need to know the cyber security tools and automated with 24/7 monitoring that will detect threat detection and making it stronger in a long run as I develop. 

Swot analysis 
When it comes swot analysis for my project, it examines the strengths, weaknesses, opportunities, and threats. This helps my project management be easy and sustainable. This helps section and identify the potential risk before starting the project.
 strengths 
when comes to the enterprise amazon has a strong technical expertise and very solid financial recourse this allows them to run a very large cyber security even they might have some data breach but that will occurs upgrading the cyber security which is why they hire experts and engineer’s to develop a advanced protection on the web software and application ( amazon app ) system this will ensure built in security system that will support secure cloud infrastructure around the app this also gives me idea what I need to do built and develop cyber security revolving in the apps 
weakness
of the major challenge will the complexity of amazon how they operate around the cyber security in such large scale and the services the company operates with a lot of digital services worldwide they could be thousands managing the security across large company  it requires for them to be very monitor project coordination since a lot customer gave their trust to ensure collecting data and learning the risk management comminutions across team around the globe 
opportunities 
looking at amazon the increase of their demand for cyber security services shows that the opportunities that they expand in their secure products when come to project managers they must ensure that they develop new security tool for the business and using cloud services to ensure maximum of use.

threats 
when comes era technology hacker usually are 1 or 2 step ahead meaning there is ways for them by pass the system ensuring the company such amazon fix threats as fast as possible making it major threat so which mean cybercrimes continues to evolve and aiming for large companies such amazon brief cause that could happened is that ransomware attacks phishing campaigns and data breaches that could lead to constant updates to amazon security system this mean the cybersecurity projects has to be on going everyday new threat can be made rather being a one-time solution in most case it will never be on time since its constant.
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Start-up name and logo idea 
For my project management, the possible cybersecurity startup could be called Secure Sphere Technologies. My logo could feature a shield surrounding a digital globe/city, showing the protection.
The logo idea gives me a clear representation of my project and company, and I’m willing to expand it further in the future, which is important because it will attract people who would come to me for my logo. I was planning to give it a more modern look, showing that the enterprise I’m willing to build can be sleek and modern, not an outdated overview of my company 
And also developing a start-up plan with a unique name, it is bound to attract people, but also my target audience with small and medium businesses 
Business type 
When it comes to business, having a good idea and aspiration for myself, like Amazon, is good. What type of business am I looking into? My idea and project management focus on cybersecurity tools and environments. My business can be established as a private limited company (Ltd.). This base structure is very common in the industry, and this can help with the private assets of the founders and allow my business to attract investors 
Business strategy 
One of the main objectives of secure sphere technologies is to provide affordable cybersecurity solutions for small and medium-sized companies, gradually scaling to large businesses, and to support them with a dedicated cybersecurity team to help reduce their vulnerability to cyber threats. From the project management standpoint, is that the company have focus on developing several key projects that will be
· Manage cybersecurity monitoring services 
· AI based threats detection software 
· Employee cyber security awareness training programmes 
· Cloud security support for businesses moving to digital platforms 
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Task 3 project reflection 

This project gave me the opportunity to develop both technical and professional skills that are important for my future at Secure Sphere Technologies and in my career. The project management ideas are related to cybersecurity. I can improve my cybersecurity knowledge and deepen my understanding of how projects are planned, managed, and evaluated in real-time environments. When it comes to project management is not only about completing the task, but also managing the risk and ensuring that the outcome meets the intended goals 
Throughout my journey, one of the main skills I developed during the projects was planning and organising, managing projects by breaking large objectives into smaller, cybersecurity-related tasks to make them manageable. This helped me structure my project and learn how to plan my timeline and set milestones. These skills are set for the technology industry, where projects often involve multiple stages, such as research, development, and a lot of testing 
Another skill I had to learn was problem-solving in technology. This type of exercise helps me learn to develop and conduct my project gradually in the cybersecurity space. This shows how I can relate to my project once developing strong problem, but become more confident with complex technical situations 
In addition, management is developing skills in this project, and it could also have a positive impact on society, as cybersecurity is becoming increasingly important as more businesses and individuals rely on digital technologies. Many organisations, especially small and medium-sized businesses, aim to adopt digital technologies and have the resources or knowledge to protect themselves from cyber threats. A project that focuses on improving cybersecurity awareness or creating affordable security solutions could help better protect their data and systems 
In conclusion, it offers skills to develop key skills such as planning and problem-solving. These abilities are essential for a successful project that has the potential to contribute positively by promoting cybersecurity awareness, addressing potential risks, and planning strategies to manage them. The project can be completed more effectively while also supporting my personal and professional development for my project 
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