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Introduction 
‘Organizational performance management reflects that the company resources are being utilized effectively in terms of achieving defined objectives or goals along with employee development.” (Nikpour, 2017). The essay would highlight the importance of structure, culture and leadership aspect within enterprises and its effectiveness in terms of accomplishing business performance. "Leadership plays a vital role in encouraging employees to perform better by formulating an effective vision to achieve a defined target.” (Jordan, et al., 2015). In this context, organizational culture and structure act as a supportive work environment to provide an opportunity for staffs to collaboratively perform task along with enhancing overall organization performance. Moreover, the relevant framework and theories will be used in this study to formulate literature in support of organizational effectiveness. 
Discussion 
Critically analyse the effect of structure upon organizational performance 
“The organizational structure is the level or position which is occupied by the employees with designated posts. Researches have shown that organizational structure has an impact on employee performance.” (Alfalla-Luque, et al., 2015). This is because the presence of a poor organizational structure could lead to less productivity from the employees. Lack of delegation of work, the issue with incentives could be the reason that can lead a company with poor organizational structure to face lower productivity issues. In simpler words, issues with employee motivation lead to the hindering state of employee productivity, which effects on the organizational performance. Along with this, variation in the type of organizational structure and its level also affects organizational performance. This is because the way of communicating, information sharing, and task allocation face problems if a complicated organizational structure exists in an organizational setting. “For example, the presence of a matrix organizational structure can create barriers in sharing of information which can hinder the work productivity and performance both for a company.” (Valmohammadi & Ahmadi, 2015). On the other hand, the flat organizational structure does not consist of the levels which help in doing the operational activities as well as the smooth flow of communication.
“In the organisational setting, performance is measured by a certain number of financial and non-financial factors. Both the financial and non-financial factors included in the measurement of organisational performance are profitability, employee satisfaction, productivity and effective decision making.” (Sheehan, et al., 2016). In terms of effective decision making, it can be said that empowering the lower-level managers or the employees can benefit a company and also help in building employee satisfaction. This is because the employees with empowerment would feel motivated that is reflected in the concept of intrinsic motivation. "The whole process of passing power to the lower-level managers for decision making also eliminates the barrier, saves time and convert the entire effort to higher productivity."(Paulson, 2019). Theoretically, the whole process is called as decentralisation. “It is about the degree to which decision making is allowed to the lower-level managers. An organisation with a decentralised structure pushes its lower-level managers to make a decision, especially the one who is closest to the activities.” (Alaarj, et al., 2016). Such approaches help organisations to solve problems in quicker time which are especially observed in project work. As a whole, the entire process converts the approach to higher productivity in an organisational setting. 
The whole process of decentralisation is explained by the hatch’s model of decentralisation. “According to the model, a decentralised organisational structure allows a business to have more independent and empowered decision making, which in turn lead to innovation and enhance productivity, especially in the changing environment of business.” (Valmohammadi & Ahmadi, 2015). The communication process in a business organisation plays the most important role in doing activities, and it is also dependable on the organisational structure. According to the hatch’s model of decentralisation, a decentralised organisational structure follows the horizontal communication rather than the vertical organisational structure. “It allows organisations to communicate between the departments and make quick decisions to solve the issues in business. Not only in communication but in the measurement of performance, the presence of horizontal organisational structure plays an important role in comparison to the vertical or hierarchical organisational structure.” (Abubakar, et al., 2019). It helps in measuring the overall performance of the employees and set the strategies to provide a reward to them based on the performance level. In return, performance measurement leads to the provision of rewards that helps in motivating employees. Employee satisfaction or motivation is also a crucial factor in the improvement of organisational performance that is highly dependent on the adoption of horizontal organisational structure. 
Critically analyse the effect of culture upon organisational performance 
“Organisation culture indicates the way the people or the employees of an organisation decides to complete the job given to them. It also defines the way in which the people of a corporation to interact with each other.” (Nikpour, 2017). The employee’s interaction also defines organisation culture. There are many kinds of organisational culture, and all these cultures have a different kind of impact on the firm. One of the main kind of organisation culture is corporate culture which brings all the employees together and provides a direction for the company. 
“Organisational culture is the vision that a leader possess to advance the business, and that is followed by others in that organisation. The visionary approach of leaders helps an organisation to set goals and also influence the employees to work together for achieving the goals which result in better or improved organisational performance.” (Jordan, et al., 2015). Researches have shown that employees tend to perform with better efficiency if they feel the workplace as their own. Such a mindset among the employees also depends on an organisation’s corporate environment that can build trust and engagement among the employees. It is also found from researches that organisational culture has the capability to enhance job satisfaction, generating awareness among employees to adopt a problem solving approach and organisational performance. The relationship between organisational culture and performance are interconnected as one is dependent on another one. “According to literature, there are a set of factors that are linked with one another. However, it is also a fact that organisational culture and its relation with organisational performance are not persistent over time as it changes on a constant basis.” (Lo, et al., 2015). In order to work with the organisational culture employees of a business, an organisation needs to have knowledge and perception about the organisational culture.
“The uttermost aspect of knowledge or perception needed among the employees is knowledgeable about history as well as the functioning procedure of the organisation. It helps an employee to work according to the organisational goals and lead the business towards growth.” (Arifin, 2015). Another factor is the presence of values and philosophy among the employees. It means that the staffs of an organisation need to possess the values and philosophy that are driven towards improved organisational performance. “In this case, the presence or influence of organisational culture plays a great role as it creates a perception among the workforce that both the employees and organisation work together to achieve the same goals. Value of an organisation also reflects on the presented organisational culture." (Wahjudi, et al., 2016). In terms of that, it can be said that an organisation is required to have a control mechanism too. It helps in managing the employees, directing them towards work and help businesses to achieve desired growth or success. Considering the factors, it can be claimed that the adoption to values with control mechanism is one of the effective organisational cultures that contribute to the improved organisational performance. 
“Another kind of organisation culture is a strong corporate culture which defines that all the employees of a firm hold similar values and ethical beliefs." (Elsmore, 2017). Different culture working in the same organisation has an impact on employee’s performance. Companies should ensure that they align corporate culture with the management systems. “To improve the overall performance of an organisation, it is necessary for managers and leaders to establish a strong culture within the workplace. The people end up affecting the culture as much as the culture is affecting them.” (Wahjudi, et al., 2016). In this context, the working culture of multinational corporations like Google and Amazon is taken into consideration which offers flexibility to employees in accomplishing the task. The leaders focus on team-building approach with consideration of individual thinking approach rather than giving the command to solve complex business problems or issues within decision making. 
Critically analyse the effect of leadership upon organisational performance 
“Leaders are responsible for inspiring, motivating and guiding workforce in terms of accomplishing business objectives along with goals.” (Iqbal, et al., 2019). They enhance employee morale, productivity and encourage them with consistent guidance that eventually enhances overall organisation performance. “The leaders are liable for developing an effective communication channel with employees that assist them in taking strategic action by reflecting relevant mission and values.” (Hall, 2017). In the context of this if the leaders do not pose strategic vision, then the management fails to execute the change along with achieving defined business objectives. “The transformational leadership theory emphasises the change in the business process or operations with the evolution of time in order to gain a competitive position within the industry." (Pang & Lu, 2018). They develop a vision and execute innovation by associating along with encouraging all workforce together in terms of enhancing overall performance aspect of business entity. "The relevant example of transformational leadership is Elon Musk, who is a technology entrepreneur and coo founders of Tesla.” (Forbes , 2019). He emphasises on developing solar panel and electric vehicles under the brand name of Tesla by encouraging employees to develop innovative design vehicles on a global platform. “The vision of the leader assists Tesla to enhance their performance by designing electric vehicles in the market that is beneficial for sustainability and eco-friendly environment.” (CNBC, 2020).  On the other hand, Nokia leaders and management fails to adopt the transformational leadership style in 2010 in terms of utilising Android platform in their mobile devices. “The leaders have a lack of strategic vision about the demand of android platform amongst people as it is user friendly and compatible for a wide range of audience.” (Giachetti & Marchi, 2017). In this context, Nokia management fails to adopt a transformational leadership approach and emphasises on using Windows platform which results in their sales declination in the mobile industry after the year 2010 onwards on the global platform (Wired, 2019). This example reflects the leadership approach on organisation performance as the company management fails to bring innovation with time which results in poor sales collection of their mobile phones in the operating industry.
“Transactional leadership theory emphasises on the rewards and punishment approach that is being followed by organisation leaders in terms of encouraging and motivating the workforce to perform better." (Ma & Jiang, 2018). The leaders of retail organisations like Asda and Sainsbury follow transformational leadership approach that results in enhancing sales collection as all employees perform their task for getting promotion or rewards through transparent communication (Valmohammadi & Ahmadi, 2015). The transactional leaders engage employees in a task-oriented culture where each employee are given target to completion, and if they get success, then monetary or promotional rewards are given, or punishment is being reflected by management. 
Conclusion 
By critically analysing the effect of organisational culture, structure and leadership or organisational performance, it is understood that organisational performance is dependent on several factors related to employee motivation, leadership qualities, values etc. Improvement in organisational performance is focused by businesses, and for that, employee motivation and adoption to effective leadership is targeted. They develop a vision and execute innovation by associating along with encouraging all workforce together in terms of enhancing overall performance aspect of business entity. It means that the staffs of an organisation need to possess the values and philosophy that are driven towards improved organisational performance.
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