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1.0 Introduction 
To engage with a community is to work cooperatively with groups of individuals who are connected by a common interest, a specific concern, a shared community interest or a comparable circumstance in order to solve the problems that impact them. As a potent vehicle for bringing about environmental, social and behavioural changes, it has the potential to boost collective well-being significantly. It often entails partnerships and coalitions that assist in mobilizing resources and serving as catalysts for the transformation of policies, programs, and practices, among other things (what is community engagement, n.d.).
Citizen engagement occurs when citizens participate meaningfully in the debates, discussions, decision-making, and execution of initiatives or programs that impact their daily lives. Communities are distinct from one another. Their history, leaders, power structures, priorities, cultures, and citizenry are all distinct. There is no one strategy or formula for pursuing community involvement activities due to these distinctions. Practitioners led by fundamental beliefs and guiding concepts are more likely to succeed in their community involvement endeavours (Hart, 2010).
This report reflects how I, as a community program practitioner, have been able to organize different community programs in the past successfully. Two initiatives are being considered, and the differences between the two projects, as well as the comparison, analysis, and assessment of the best practices in their approaches to community participation, are being reviewed. Furthermore, there is a discussion of what could have been done differently and why that should have happened. An additional section of the paper highlights the differences that active consultation, effective communication, stakeholders' involvement, and inclusion may make in community engagement and participation.
2.0 How selected community programs be effectively coordinated
2.1 Comparison and Evaluation of projects conducting
Two initiatives now taking place in the United Kingdom are being considered, including the LSE program for community involvement in the United Kingdom. Through the LSE community participation program, which encourages students to make a difference in their communities in the United Kingdom by working in groups to solve difficulties that charitable organizations are facing, students may make a difference in their areas. Each team is given a project brief, and during the first ten weeks of the year 2022, they will have an extraordinary opportunity to put their skills to the test to come up with a solution to the problem at hand. In addition, it is a component of the Student Futures Civic Engagement strand, which aids students in exploring numerous options for making a difference in their communities.
As a result of the exceptional research, consulting, and other abilities that our students have acquired and are developing at the LSE, I am confident that our charity partners will benefit from our efforts. I am also confident that this opportunity will provide our students with the opportunity to learn new skills, meet new people, improve their CV, enrich their experience of studying at the LSE, and create contacts that will be useful in guiding them through their future professional lives. This initiative will potentially make a significant impact on the lives of the people who live in the areas in which we work. Aside from learning new skills and refining current ones, participants will have the opportunity to meet new people, develop their CVs, expand their experience of studying at the LSE, and gain information and contacts in the consulting and non-profit sectors.
The second program, BBC Children in Need, on the other hand, is a community-based initiative that works with impoverished children and young people who are under the age of 18. It is possible to get modest grants of under £10,000 for one to three years, while the significant awards of above £10,000 are available for one to three years. In the name of the Department for Digital, Media, Culture and Sport, they have been tasked with executing Phase one of the National Youth Investment Fund. It was for capital financing, which is defined as the expenses of building renovations, the purchase of equipment (including information technology and vehicles), and furnishings and equipment (BBC Children in Need, 2022).
Both programs are intended to benefit charities, with the sole distinction being that the LSE project is a for-profit venture. The foundation of this program was motivated by students' desire to get involved in their communities via the completion of a sponsored project. It will be an excellent opportunity for students who have never volunteered before to get involved in their community via participation in this program. Unlike this, the BBC Children in Need program is not focused on students; instead, other employees are selected for them who are dealing with disabled young people under the age of 18.
At the moment, both programs are putting their best practices into action. A nonprofit organization will appoint students to build a plan to aid them in tackling an issue they are currently facing, and LSE is following best practices in this regard. It may entail, among other things, determining the best site for a new charity shop, supporting a charity in developing new fundraising strategies, or studying the impact of a charity's service delivery to improve the organization's performance further. Each group of 6 to 8 students will collaborate to generate actionable suggestions for the problem based on their investigation and analysis of the scenario. After finishing their investigation, they will present their findings to the charity during the tenth week of the Lenten season. As part of the LSE's 'Finals Day,' they will also be required to deliver a presentation to communicate their findings. 
BBC Children in Need, on the other hand, is putting its best practices into action. All individuals who deal with children are subject to appropriate background checks, such as those conducted by the Disclosure and Barring Service, Disclosure Scotland, or Access NI. It includes any staff members, management committee, trustees, or volunteers who have direct contact with minors. Checks are being updated regularly. The policy on safeguarding children outlines the procedures that should be taken in the case of an incident or disclosure, as well as who should be informed and how to contact them.
Both projects have been in operation for some years and have effective community-guiding strategies, but several things need to be changed to keep up with the rising demand of today's world. The BBC's Children in Need program, as well as the LSE, will improve significantly in terms of collaboration and project management. BBC Children in Need has always assisted children and young people from all four countries of the United Kingdom, and we remain fully dedicated to this mission. However, although they are not altering their goal as a funder, they do want to make changes to the way their financing is received. As a result, they should be making efforts to address accessibility, equality, diversity, and inclusion, as well as making things easier and faster for everyone. 
Alternatively, LSE students should be given chances to innovate and create real change inside the institution as part of the LSE Change Makers project, implemented in cooperation with the LSE Students' Union. The LSE community should encourage and enable students to create and generate a varied range of outputs, demonstrate their learning externally, acquire skills in connecting with communities, and be acknowledged for their contributions to the world even while in the classroom.
2.2 Differences that active consultation can make in community engagement
Effective community consultation may make a significant impact on the level of participation in a community. An effective community consultation process is a participative one that serves as the foundation for actual community development. It allows communities to express their concerns while also identifying the most suitable reactions and solutions to challenges they face in their daily lives. If done correctly, community consultation may empower individuals of the community by building their capabilities and the collective capacities of their communities. Including communities in the design and delivery of programs and services that directly touch them may offer them more control over some of the choices that influence their lives.
2.3 Differences that effective communication can make in community engagement
Community involvement and communication are umbrella concepts that refer to the active participation of interested stakeholders, the dissemination of information, and the consultation of all levels of government and other organizations. Both are essential for establishing trust with communities, mobilizing support and ownership, and identifying and resolving disputes while still manageable. Because of this, effective community participation and communication are essential for the successful implementation and long-term sustainability of sanitation projects.
2.4 Differences that stakeholders' participation and inclusion can make in community engagement
Participation of stakeholders is essential to involve the whole community at the same time. Stakeholder participation may benefit in the following ways: People should be empowered, thus engaging them in the decision-making process as much as possible. Create long-term change — Stakeholders actively involved in the process may assist in influencing choices and give the support you need for long-term success. Inclusion, on the other hand, is an essential aspect of getting individuals involved in their communities. Inclusive community involvement acknowledges that everyone has a role to play in the process of public participation. The organization creates participation opportunities for people through the removal of barriers, the formation of connections, and engagement in meaningful and supportive ways. An inclusive community loves all of its members. It assists them in meeting their fundamental requirements so that they may live with dignity, participate actively in their community, and make a positive contribution to it. Cities and towns can assist inclusive communities in three essential areas: social connectivity, belonging, and participation. Local communities that are inclusive and have strong social networks (also known as "social capital") reap benefits for the whole community, including solid political institutions, increased economic growth, improved health, and more effective public services.
3.0 Conclusion
To conclude this whole debate, the following report reflects how I, as a community program practitioner, have been able to arrange many community programs in the past effectively. Both the LSE community-based program and the BBC Children in Need are being studied, and the comparison, analysis, and evaluation of the best practices in their approaches to community engagement are all being considered as well. It also includes a discussion on what may have been done differently and why it should have been done differently in the first place. One of the paper's supplementary sections focuses on the distinctions that may be made in community engagement and participation via active consultation, effective communication, stakeholder involvement, and inclusiveness.
The BBC's Children in Need program, as well as the LSE, were found to have made considerable improvements in terms of teamwork and project management as a result of the study. BBC Children in Need has always been committed to assisting children and young people from all four nations of the United Kingdom, and we will continue to do so in the foreseeable future. However, they do not want to modify their objective as a donor, but they do wish to adjust how their funds are accepted by the organization. So, they should take steps to address issues such as accessibility, equal opportunity, diversity and inclusiveness, and make things more straightforward to do and quicker for everyone.

Alternatively, as part of the LSE Change Makers initiative, which is being conducted in collaboration with the LSE Students' Union, opportunities for LSE students to innovate and effect meaningful change inside the school should be made available to them. During their time in the classroom, the LSE community should encourage and support students in their efforts to create and generate a diverse range of outputs, demonstrate their learning externally, develop skills in connecting with communities, and be recognized for their contributions to the world.
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