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The hospitality sector has risen to be a vibrant and expeditious field whose financial management success story can either lead to the profitability and sustainability of businesses or the contrary (Spanaki et al., 2021). This report presents a comprehensive analysis and comparison of two leading entities in the hospitality sector: Hotel chains, including Shangri-La Hotels and Travelodge Hotels. In this report, it will investigate their policies through the analysis of management strategies and practices to see what is good and weak in their affects and practices. This evaluation covers the key aspects of business including total revenue analysis, market positioning, growth potential and level of commitment to CSR for the organisation (Guillet and Chu, 2021). Engaging in such issues, we want to find out the factors and strategies used by these two companies of the global hospitality sector that allow the companies to adapt to the ever-changing nature of the industry. To better understand the specificities of a field, this paper uses several terms widely used in the industry, standards, and good practices, reliable sources such as academic articles, industry reports, and financial statements are leveraged (Aksoy et al., 2022). The proposal is rigorously analytical and comparative with the goal of presenting meaningful proposals that fully address the peculiarities of Shangri-La-Hotels as well as Travelodge-Hotels pains and prospects.
[bookmark: _Toc166194204]Overview of Hotels
Equipped with the ability to attract luxury travellers from all over the world Shangri-La Hotels, the well-known luxury hotel chain represents the image of perfect elegance and delicacy, rendering impeccable service and unforgettable staying experiences. The international presence of the Shangri-La Hotels encompasses major cities and exotics destinations around the world. The name luxury is associated with Shangri-La Hotels and travellers who look for exclusive accommodations and first-class hospitality services don’t have other option than choose one of Shangri - La Hotels. While the Travelodge Hotels` strategy is aimed at the economy segment of travellers, it couples this with a comfortable and cheap accommodation. Its target market is both leisure and business travellers. Positioning itself as a convenient and accessible service, Travelodge Hotels provides those who are on a tight budget a wide array of quality options that do not compromise service standards. Travelodge operates in varied locations. From an aspect of branding and market presence, Shangri-La Hotels emit the feel of refined and high-end service for the rich customers seeking all the comfort they could get when traveling. Travelodge Hotels as the other hand opt for accessibility and affordability what this means is that unlike the luxury hotels, they appeal to a wider demographic of travellers who look for value in their bookings. While having their particularities, both the Shangri-La Hotels and the Travelodge Hotels offer a valuable contribution to the hospitality sector. They both address different types of clients on a global scale, helping to produce a diversified accommodation offer for travellers all across the world.
[bookmark: _Toc166194205]Comparison of Shangri-La Hotels and Travelodge Hotels
[bookmark: _Toc166194206]Total Revenue
The profit of Shangri-La Hotels acquired in the year of 2022 equalled 5.85 billion dollars and takes position among leaders in the industry. Most likely, that is why the hotel has high per-room profit as it is, due to the classy design, the top quality facilities, and the professional service, these bring customers, (especially the ones that are willing to pay a large amount of money for just a single room, therefore the rooms are more available which results in money received as the profits), hence the number of larger profits.
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Figure 1Financial Highlights of Shangri La
Source: Kunst, 2023
The main focuses for that 35.1% growth, which resulted in £47.0 million increase, and a 20.0% increase in revenue were the businesses which opened just in the 4th quarter of fiscal year 2022. This surge was based on the rise in like-for-like RevPAR and by a whopping 23.9 % was in UK RevPAR, attributed to the increased demand of high end leisure indeed. 
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Figure 2Cash Flow of Shangri LA
Source: siteminder, 2016
Nonetheless, the key size driver of this expansion was the maturation and turnover of six new openings, including the first one that is an Irish franchise, as well as the inclusion of seventeen more hotels in 2021. This way, EBITDA witnessed a substantial George of £83.8 million, from £129.1 million (LINK) to £212.9 million, which is a £21.6 million gain in Q4, thanks to controlled costs and supply chain management during pandemic.
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Figure 3Full Year Financial Results
Source: Kunst, 2023
Even with $555 million revenue of CVC Capital Partners in 2022, Travelodge hotels position might be influenced by managing constraints since the hotels' leaders failed to maximize their roles. Even though Travelodge' and Shangri-La Hotels may have a significant difference in revenue, Travelodge is a loyal brand geared towards offering the best ever value to all customers regardless of their social class (Kunst, 2023). Nevertheless, Travelodge hotel belongs to the economy segment which of course does not prevent the brand to do better in the segmented global, indicated by the high occupancy rate and a large number of hotels worldwide.
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Figure 4 Travelodge full year cash flow
Source: siteminder, 2016
The key reason which may explain the revenue gap is the fact that they operate on the different channels and the customer base they cater for are not the same. The figure of profit is derived by means of the highest rates achievable from the best locations; our Shangri-La hotel group reaches this target (siteminder, 2016). While for Lavish group of clienteles on the other hand Shangri-Las is instilled for those who are financially strained the Travelodge Hotels are popular queen among budgetaries due to their adjustable prices that one can wield easily as those at Shangri-La are not affordable.
[bookmark: _Toc166194207]Market Position
Shangri-La hotel chain with its high-end market position as a provider of five-star accommodations, is meeting the demands of the exclusive business and leisure clientele. They stand out with their impeccable service, trendy / artistic atmosphere, and exclusive extras which translate into high prices compared to other similar facilities. Shangri-La is an upscale hotel brand for a fight against other luxury hotel brands like Four Seasons and Ritz-Carlton. They focus on the upper class business travelers who generally pay a visit to them before the important occasions, business trips or similar events requiring top-notch services.
On the contrary, Travelodge Hotels falls within the low market category and boasts the cheapest rooms along with couple of more customer advantages and all at friendly prices. The consider themselves an equal competitor for customers` loyalty, compared with the cheaper ones like Premier inn and ibis. Travelodge Hotels give you the basic facilities and room coziness at more budgetary cost. Therefore, these choices concentrate on short-stay travellers who are also in looking for non-elaborate extras. The core of their market position is value for money, convenience and accessibility. Therefore, they are the top choice for individuals seeking to travel on a budget as well as without all the hassle (Peoreira and Cerqueira, 2022).
[bookmark: _Toc166194208]Growth Potential
 People in Asia and the Pacific know the Shangri-La Hotel and Resorts Group as one of the best places to stay for a high-class experience. In 2022, the group's owned hotels saw a 25% rise in revenue per available room (RevPAR), which showed big changes in business. The RevPAR for hotels outside of Mainland China went up by 130% for the group (Shangri-La Group, 2023). The group had an effective EBITDA margin of 31.5% by 2023, which was the highest level in 10 years (Shangri-La Group, 2023). Travelodge has found a huge growth chance in the UK, where there are over 300 possible sites. The company wants to open fifteen to twenty new hotels every year until the market gets better. After 2024, when six hotels will be opened, the rate of new hotels will be more stable (Travelodge, 2023). At the moment, Travelodge is looking into how to make the rest of its site bigger. 
 As a chain of low-cost hotels, Travelodge Hotels grows in a different way than five-star hotels. Travelodge's main goal is to provide cheap and easy lodging for tourists on a budget (Chambers and Cifter, 2022). As part of their plan to grow, they build quickly in cities and suburbs, usually near train stops, airports, and other major transportation hubs. Travelodge is popular with families and solo travellers on a budget because of its low prices and few amenities (Travelodge, 2023). There will be a lot of growth in the cheap hotel sector, especially in places where there are a lot of tourists and business people. Travelodge has a lot of room to grow in North America and Europe, where people like to vacation on a budget. Digital nomads and remote workers are looking for housing options that are both cheap and easy to get to (Mancinelli, 2020). 
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Figure 5: Room Expansion of Travelodge (Statista, 2023)
New housing options have come up to meet their needs. Travelodge can benefit from the growing need for cheap rooms in popular tourist spots, which is great for families and large groups.
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Figure 6 Shangri La sustainability plan
Source: Khalid, 2023
The contrast of sustainability practices between Shangri-La Hotels and Travelodge Hotels, Shangri-La Hotels turns out as a pioneer with its extensive environmental programs, community commitment, and strong corporate level which are based on principles of sustainability (Tan and Despotis, 2021). The enterprise invests in energy efficiency technologies, sustainable sourcing practices, as well as does social responsibility support for the regions where the business is running by implementing its "Shangri-La Cares" program (Khalid, 2023). 
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Figure 7 Travelodge sustainibility plan
Source: Slivar and Bayer, 2017
Nevertheless, Travelodge Hotels too shows the importance for sustainability because this hotel uses energy-saving measures and waste reduction initiatives. Despite the fact that both of them prioritise sustainability only in different modes, Shangri-La Hotels, whose wide range of initiatives and sustainability embedded deep into the corporate culture, can be categorised as the leading in the hospitality industry (Slivar and Bayer, 2017).
[bookmark: _Toc166194210]Financial Commitment to CSR
 It is important to Shangri-La Hotels to do the right thing by people, the environment, and the bottom line. Embrace and Sanctuary, Shangri-La's two main events, help guests connect with the locals in a way that lasts. The Embrace project, which began in 2009, asked all involved hotels to form long-term relationships with certain groups that are working to improve the health and education of children (Shangri-La Group, 2024). The protection and repair of nature surroundings is one of the main goals of sanctuary. During the COVID-19 pandemic in 2022, Shangri-La hotels led the way in providing aid to about 26,000 people from poor areas around the world (Shangri-La Group, 2023). Travelodge has made a new, all-encompassing Better Future plan to show its continued commitment to guest safety, protecting the environment, and being a good corporate citizen (Page and Connell, 2020). The company knows it can do more in this area. The group's business goal and purpose, which is to make travel cheap for everyone, is a key part of the plan's success in shaping Travelodge's future. 
 Shangri-La also puts a lot of money into helping others. An important part of the company's money goes to community programmes wherever it has a location. A big part of Shangri-La's money goes to the “Embrace, Shangri-La's Care for People Project” which helps people and towns who are struggling (Shangri-La Group, 2024). This project includes programmes for community development, health, and education. In particular, Travelodge has a number of service programmes going on. The company encourages its workers to help out their communities through charity work and gifts to charities (George, 2021). Travelodge does not put as much money into these projects as Shangri-La does, but the company's CSR method strikes a mix between doing business efficiently and being a good corporate citizen.
[bookmark: _Toc166194211]Recommendations
 Shangri-La Hotels is very committed to business social responsibility, as shown by their investments in charity and sustainability. Community development projects in the places where Shangri-La does business could be a great way to make a bigger difference (Zhang, 2020). By engaging in its communities, Shangri-La can change people's lives and the local economy, schools, and hospitals in a way that lasts. Shangri-La can work with local governments and charities to start projects that help people learn to read, get jobs, and start their own businesses. Thus, their quality of lives will be increased, and more people will have more chances to receive schooling and training, which may be good for the company in the end. A hotel can build better relationships with its neighbours when buying local artwork and put the masterpieces in the hotel's services (Afaq et al., 2023). Implementing such a strategy could enable Shangri-La to distancing from other upscale hotels and, at the same time, stay true to their kind-heartedness (Benhadda et al., 2021).
 Travelodge Hotels have been successful in decreasing the amount of waste and the energy use. The concept is to increase the employee engagement in CSR activities so that the company tends to have more committed to the volunteering activities (Erbakanova, 2016). Letting the employees participate in CSR projects is going to be one of the methods that Travelodge can use to create a sustainable culture the guests and partners will like. This can be achieved by training all the employees in the company to understand CSR and offering community work activities. Travelodge could also set up the so-called CSR groups in which employees find ways to preserve nature and help people (George, 2021). For one, these programs will help raise the mood and spirit of workers, which in turn could keep the workers mentally engaged. Another way to illustrate this to employees at Travelodge is to not only appreciate but also to recognise those who do more and above. Travelodge may show its enthusiasm for CSR and low prices by getting the people in all ranks to help develop a greener enterprise model and improve brand image (Wu, 2021).
[bookmark: _Toc166194212]Bowman’s Strategy Clock
	Aspect
	Shangri-La Hotels
	Travelodge Hotels

	Strategic Positioning
	Differentiation Strategy
	Low Price/Low Value Strategy

	Strategy Description
	Offers luxurious accommodations & personalised service
	Offers budget-friendly accommodations with basic amenities

	Competitive Advantage
	Commands premium prices, maintains high profit margins
	Attracts price-sensitive travelers, captures large volume



[bookmark: _Toc166194213]Conclusion
 It has been concluded that Travelodge Hotels and Shangri-La Hotels, which have very contrasting places in the market, have used distinct methods of CSR. This implies that the firm is multidimensional and vast. Shangri-La, as a constituent of corporate social responsibility framework, supports many projects by granting generous funds. The fundraising is constructed on the base of sustainability, philanthropy, and community involvement. Social responsibility in the Shangri-La case is that programmes have a comprehensive approach and consist of actions that have similar importance for society and earth. Likewise, Travelodge Hotels hold in high regard donations to local organisations, energy saving, and efficiency above anything else. Travelodge manages to exceed guests' expectations and achieve strategic goals by means of its single-minded orientation. Shangri-La Hotels must persist in emphasizing their differentiation strategy ad working hard to deliver outrageously sumptuous experiences to the world's affluent travellers. Highlighting the special estate, the personalised services and details, sensitise the market audience for the brand are some of the strategies to maintain the premium position of the product. By means of its cost leadership strategy Travelodge Hotels will be able to survive and even to outcompete the other spendthrifts in the budget hotel segment. One can entice by making price as well as convenience travellers , and get more occupancy rates by adding value to money.
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Revenue growth and strong cost control delivering record profits.
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