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[bookmark: _Toc518914974]Executive Summary
My business is all about skincare, being confident in your own skin without make up. The business is called Cer.bare skincare, which I think is a suitable name for my products because its being bear with no make-up but you can still wear make-up and not feel like your face is going to breakout and for what I want my skincare to do for my customers. My products are all organic products and are for every skin type and all ages. I will have a cleanser which can be a foam or gel wash for different skin types, normal, oily, dry or combination. I want to do a skincare bundle of cleanser, toner and moisturizer, you can get three in one mask that can clear the pores, which is a mud base product. My target market for my skincare products are for the general public, that are looking for something different in their skincare routine. My products are for teens and above, they are for any gender and I think they tick all the boxes for what people look for when it comes to looking after their skin. I think my products are different to what other brands sell to the public, I’ve done my research and I can see that where I live and in Wales you can’t get these sort of products, unless you use online to get them. I will market my business by using social media to get the word out about the products, I will ask shops that are near to me like hairdressers, barbers or small stores if I am able to leave samples and I will also create business cards so I am able to leave them where I will put the sample so they are able to contact me to purchase the item but it gives out the buzz on what I am selling. For sales I will use online website so the public can buy my products from, they are able to use social media to find my website from. I will use the local markets near me and also functions to make sales as well.  The key roles in my business is myself I am the creator and the person in charge, as running a small business I only have myself but I am hoping to have staff, if my business gets interested by consumers in the skincare world. Some key practical issues in my business would be, not promoting my skincare products as part of the practice in my marketing movements, I need to make sure when using social media incorporate everything from branded graphics to daily tutorials. Another issue would be not having the product available for a customer to purchase, which makes it a loss for my company, I need to make sure my stock intake is update so I am able to know what I need to refill and be able to see what is not selling to the public. My finical forecast for my skincare business is I would need about £2,000 to start to my business, as I worked it out it would be about 500 units to start off. I need to make sure that the money I put into the business I have enough for logo and graphics. I need to budget my money to know how much is going where and making sure I have enough for other expenses. So to summarise what finances I need to start my skincare business, I need enough money to be able to have samples and testers, be able to pay for product testing and certification for my skincare. If I am going to sell my products in shops, then I would give 2% to them.    
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Business Overview

[bookmark: _Toc518914976]Cer.bare skincare line I have created is all about being confident with your skin, what I am mean is not being afraid to wear no make up when going out.  My business is 100% natural and organic based products, that are light on the face and gives your face that glow that’s needed. The industry it operates in is the skincare industry, which I believe needs more natural and organic products.  I believe my product is special for it’s something I haven’t seen other skincare brands to before, I am selling a 3 in 1 mud mask that is all natural and organic, it is suitable for all skin types.  I am selling a trio of cleanser, toner and moisturizer, these three products I find should always be in people skincare routine day or night. I have always been into skincare ever since I wore make up in my teens, I would use simple face wash, wet wipe or just soap, nowadays skincare has blown up and now everyone is using simple steps every day to clearer their skin. Through my teenage years I struggle with acne, I would use all sorts to try and clear my skin, now I use simple steps every morning and night. I now don’t wear much make up which I love and that is why I want to start this skincare line so I am able to give the right product to the public and make them feel confident without makeup.  I started developing my business idea when I was younger I used to try all the products my mother would buy for herself and that’s how I got the idea from.  I operate in the skincare industry, the opportunity for my business right now is big right now and it is what most brands are lacking. I would say what I have achieved so far is what sort of products I am selling but also making, for example I know what ingredients I am going to use and I know that I all my products are going to be natural and organic. All my products are for the face and neck, its targeting blemishes and pores in the face and around the face. I am also going to do an eye cream, that is all organic and natural and gets rid of dark circles. In the future I am hoping my business is a success and it is selling in the high end stores in London or in other countries, I want to be able to extend my business and be able to sell bath bombs, salts or melts, shower or bath creams. I want to conquer the skincare industry. By having the right amount of money I am hoping I can start off small then make a profit and be able to extend and make a lot more money. I think if I have any risks, threats or weaknesses to face it would be that my products would not come out right, or the customers don’t like the products. Other brands taking notice of my skincare line and trying to make profit off my line of work. Weakness would be that I would feel like my products wouldn’t be good enough or worrying no one would like them.
Markets and Competition
[bookmark: _Toc518914977]My skincare line is for anyone who wants to make a difference to their face by using all natural and organic products, instead of products that clog the pores and make your skin feel dry with all the ingredients that are in them. I know that people want a product that will clear their skin or want to give their skin a glow without using some much products. I’ve been researching the competition and I know what is lacking in the industry and I think my products will stand out to the public. The brands that I found that are in the organic range have all got similar products and don’t offer much, others sell a lot of items. I find my products are all for the face and neck, there is serums that will brighten the skin, ones to cover blemishes and then my 3 in 1 mask that will help all skin types. Skincare line I came across Rosemira organics has a wide range of products they are all organic and vegan friendly and Alitura radiate health is well known for their organic mask, I think it is similar to my products but doesn’t have the same results and it find mine is much more organic and friendly. Looking at the competition I believe my products will be much better than there’s and they are a better range or items for the customers.

Target Markets
[bookmark: _Toc518914978]My target customers are from teens and above, my products are there to help teens target their acne but help people who are much older feel confident in their own skin and have their youth back into their skin. I want to be able to target as many people as possible, I believe my product will fit into every sort of box in the skincare industry. The trends of the skincare world are that you either have your basic skincare line or they sell certain items like serums or masks for example, I am trying to do all of them so your able to find what you want, not having to go elsewhere. 


Competition
One of my competitors is Dr Organic which sells all types of organic products from face wash to lip balm, they have Manuka honey or aloe Vera ingredients, which I won’t have items like lip balms and body wash, which is an advantage for them but my products will have those ingredients in them which is a disadvantage for my skincare line. They do have a lot more experience than me but I do think my products are a lot better and I think products will balance out more and will hit the right potential customers.  
[bookmark: _Toc518914979]
Sales and Marketing
[bookmark: _Toc518914980]I will reach customers by giving out sample to shops around me to get the word out, having a business page on social media like Facebook or Instagram, which I will be able to reach other customers and they will be able to find out more about my products. I will have a website that I will hope grabs the attention of new customers from different countries, that’s why I think social media will play a big part of marketing my products. I am hoping to make sales from leaving samples at shops for people to pick up and try so they want to buy the actual product and having business cards left everywhere so people can know where to find my website and business pages to buy my products from.

Product Positioning
[bookmark: _Toc518914981]I believe what I offer with my products a lot better priced, the quality of the product and the packaging is much more thought out and my service will be a lot better because I will be able to give my 100% to all my customers. The price of products will go from £8.50 for serums to £10 cleansers and then to £15 moisturizers. I want my products to be affordable but I don’t want what is in my products to feel cheap, I want the quality of my products to be like every other brands.

Marketing
[bookmark: _Toc518914982]I will promote my business by using social media, using leaflets, business cards and newsletters to get my products across the internet and for others to spread the word. I will use promotions on special days to intrigue potential customers to buy my products by using my business pages on Facebook and Instagram. I will use influencers that are on Instagram to promote my business by giving them free samples to try. By using these I am able to reach the right customers and it convinces them to buy my products.  


Sales
I will do my research to find who are the right people to call to sell my products to, I will use functions to sell my products in bigger audiences like local carnivals or car boot sales. If I want to expand my business and sell in shops, I will phone the right people to ask to conduct meetings to sell my products to potential buyers. I hoping by giving out free samples it will make people come back and purchase the item because they liked it. 
[bookmark: _Toc518914983]
Management
[bookmark: _Toc518914984]At the moment I am starting the business by myself but I am hoping when I expand my business I will be able to employee staff to help me. I believe what I am going to start off doing I will be capable of doing it on my own and I think I have the focus and dive to make my small business a success. 
[bookmark: _Toc518914985]I am the creator and person in charge of my business, this is a part time business which I hope to leave my job to run my business full time.

Advisors and support services
I plan to get accountant in the future but I will use a family member, as it is a small business and they are able to give me the advice I need. I believe I have the right people behind me to make my business successful, by using myself and having help from others I believe I don’t need a big team behind me and I have all the expertise I need to become successful. I make sure all sales will be booked and kept in order so I know where I am and everything is organised and up to date.
[bookmark: _Toc518914986]
Operations
[bookmark: _Toc518914987]I believe I am on top of every aspect of my business, I know what ingredients that will be in each product, I know who are my target audience and I have the organisational skills behind me to help me run a small business on my own. I have done my research and I know what everyone is looking for in their skincare products and I know how mine I different to other skincare brands.


Premises and Equipment
[bookmark: _Toc518914988]The premises I will be using for my business will be at home, in the future I hope to expand to a business building block but for now it is at home. I will have my own room to be able to make the skincare and will have all the basic equipment I need at home, as I have searched online what you need, will get ph strips, gloves and thermometer online. 

Employees
[bookmark: _Toc518914989]I don’t have any employees at the moment but I hope to expand in the future and will have a wide range of staff behind me.


Suppliers
I will be using local stores to find my products and organic shops to find the right ingredients I need for my products and oils as well. When I have found the right place I will make sure they have up to date items and make sure the price doesn’t change by giving a profit to them when sales have been made.
[bookmark: _Toc518914990]
Financial Forecast
[bookmark: _Toc518914991]Financially I believe with the right amount of money put into the business it will be successful, I have done my research I have learnt how much I need to put into my business at the start and buying certain amount of units I know where the money is going but I know by giving certain percentage to suppliers, promotion and online I know by doing it, I need to make a profit but by doing that I need to promote my business from leaflets to social media. Most likely thing to happen with the business is it not being a success because I believe I have the right products for people and is the right amount for a small business. I am optimistic about my skincare line I think I will have the right amount ingredients in my products to become a success, I am pessimistic people will try and sabotage my business.


Sales
[bookmark: _Toc518914992]I want to be making a good percentage over the next year, starting off using £2,000 from savings I want to be able to get all my supplies I need, buying the packaging in bulk so be able to fill all products and be able to sell out to make a profit I want to be making up to 3,000 to 5,000 by next year, so I able to make profit and expand my business. 
Serums will range to £8.50
Eye cream to £9.00
Everything else to go up in price like the cleanser will be around the same but the toner and moisturiser will be more. Different products will be more the 3 in 1 mask will be out £17.00 and the trio will be about £40.00 for that.

Cash flow
[bookmark: _Toc518914993]When I start to put my product out there I hoping to get customers straight away I have £2,000 to start off from savings but if something was to happen and stuff weren’t selling then I would use more money from savings. I believe I have a enough money to survive for a small business.

Profitability
I believe that my business will be very profitable I am hoping to go over profit margin and hit my goal of £5,000. I think if my business was loss making I think I would break even by next year. 
[bookmark: _Toc518914994]
Financing
	

		
	


  


I want to start off with using £2,000 in savings to start my business, I will use £700 on packaging and logo. About £1,000 on ingredients and the extra amount for influencers and shops for promoting my small business. I have more money in my savings but I hoping not to use that until I need to at last minute. I won’t need a business loan because I have enough saving to start off and I am using my own home to make the products and it’s just me doing the whole thing. I want to make sure I have covered all expenses. I am hoping I earn back the £2,000 I have put into the business to make a profit by next year.
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