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In this paper I will be focusing on my current workplace Look Ahead Care and Support where in which I will critically analyze the difference between beliefs, attitudes and values of individuals as well as within my workplace and assess how my own views influence my behavior in the workplace. I will assess different management theories and look at how different beliefs, values and attitudes may cause individuals to interpret these theories differently. 
[bookmark: _Toc17826577]Beliefs, Values and Attitudes 

[bookmark: _Toc17826578]Beliefs 
Beliefs can be defined as “An inner feeling that something is true without any proof or rational explanation” Anderson and De Silva (2009). An example of a common belief which can also be linked with superstition is “breaking a mirror can bring seven years bad luck” this is a statement that many individuals will believe although there is no proven evidence that this is true. Beliefs can also be linked to different factors such as spiritual “I believe in life after death” or Social such as Feminism “I believe in the power of females” and are a product of what we as individuals believe to be right or wrong.  These beliefs can be influenced by an individual's upbringing, environment or social groups . In my workplace we have staff members that are heterosexual, lesbian, gay, transgender and bisexual.  There are often misunderstandings between the heterosexuals and the lesbian, gay, transgender and bisexuals. This is down to individual beliefs, lack of understanding and lack of knowledge. An example of this is that an heterosexual staff member made a comment to a lesbian staff member "You can't have kids you’re a lesbian" although this comment may be widely known as socially unacceptable due to the staff member's age and upbringing they didn’t understand how a lesbian couple could have children. I put this more down to ignorance as when I spoke with the individual he honestly did not understand what he said wrong. He did not display any hate or dislike to the lesbian staff member but could not comprehend why there was an issue. In comparison the lesbian staff member, although upset, understood that not everyone fully understands certain processes when it came to lesbian and gay relationships. The lesbian staff member suggested explaining the process to the heterosexual staff member which changed his outlook on the situation and perhaps altered his belief.
[bookmark: _Toc17826579]Values 
Values can be defined as the importance or worth that someone attaches to something. Anderson and De Silva (2009) stated that “values can often be reflected in the way that we live our lives” People often value their family and there is a category called “Family Values” which is said to be values that are learnt in a traditional family unit which is often linked to tradition and religious beliefs. For example, in the Filipino culture is it said that there are five traditional values and traits being:
1. Respect 
2. Helping Others 
3. Debt of gratitude 
4. Prioritizing family 
5. Shame. 
 Geminiano, G. and Geminiano, E. (2015) discuss that these are traditional Filipino family values and is vital to an individual's socialization.
What one culture's values are will not necessarily be the same as another and that’s what often causes conflict or misunderstanding of each other's views within the workplace. In my place of work there are individuals from African, Caribbean, British and Welsh backgrounds who all have different views of values and norms. For example in my workplace the older staff members always say good morning when entering work on a shift and regard this as a sign of respect whereas some of the younger members may come to work and say hi or say nothing at all. This has caused conflict as the older staff members see this as a sign of disrespect whilst the younger members believe that it's not something that needs to be said. This demonstrates the variation of values in different age groups but this isn’t exclusive to everyone. 
Attitudes
Attitudes is the way that someone applies their beliefs and values through expression of speech or behavior and can be their way of thinking or feeling about something. 
There is an ABC model which shows the structure of attitudes.
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(Figure 1. Joy, M.M 2018)
Affect: The affective component involves the feelings and emotions of an individual in relation to the attitude object for example “I am scared of Dogs”
Behavior: The behavioral component also known as conative is the way that the attitudes that an individual has influences their behavior or the way they act. For example, “I will cross the road, run or scream if I see a dog or if one comes to close to me”
Cognition: The cognitive component involves the beliefs that a person has in relation to the attitude or object for example “I believe that dogs attack and bite people therefore they are dangerous”
This example applies to my workplace as some of our customers have dogs that live in the hostel with them. This causes different staff members to react differently when encountering customers with their dogs. One thing that staff that I manage carry out weekly is room checks, which is where staff go off in pairs to each customer's room and check for any drug paraphernalia, hoarding, uncleanliness, fire hazards, health and safety concerns or repair issues. This being a contracted duty for staff, it is difficult to manage staff that are unwilling to do this due to their fear of dogs.  Although understanding that employee's beliefs, values and attitudes need to be considered; it is challenging to draw the line of when they are being restricted from carrying out tasks that every member of staff should do. This often causes conflict within the team as some feel that this is unfair and has an impact on what they believe. This is the point that emotions take place, whilst some employees feel angry and disappointed others feel anxious and scared this is where understanding different perceptions is key.
This model clearly outlines how our beliefs and learnt behaviors contributes to the way we perceive and react to different situations. Others who are said to be “Dog Lovers” would react completely differently to the scenario outlined above. This may be because they have had good relationships with dogs, may be an owner of a dog or were brought up with dogs in the past. This alters their belief in the said subject and will cause two completely opposite outcomes if faced with an encounter with a Dog. This may explain why there are different reactions within the team due to personal experiences, upbringing and knowledge.
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Beliefs, Values and Attitudes are all interlinked in some way and are influenced by external factors, experiences, environment and upbringing which influences our behavior. The ABC model illustrates the link between beliefs values and attitudes. There is a strong link between beliefs and values in the cognitive stage as the beliefs that have been ingrained into an individual will determine how they will act in different situations. 
 The illustration below shows the relationship and differences between Beliefs, Values and Attitudes and displays the resulting behavior.
[image: ]
Figure. 2 “Ministry of business, innovation and employment” personal beliefs, values, attitudes and behavior.
The first step in this diagram is beliefs and this is the ideas that an individual feels to be true.  As stated previously this can be religion, faith or experience. For example, “I believe that education is important " so my values in relation to this would be my qualification and perhaps career progression. My attitude would then be that I am very professional and focused. To conclude, beliefs are the starting point which often transpires into values and attitudes are the way we display behavior towards others or situations based on our beliefs and values. 
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I work as a Service Manager for a 60 bedded male hostel provided for ex-offenders, drug users, alcoholics, street homeless and individuals with complex needs. My role in the workplace is to manage a team of eight staff members by carrying out supervisions, appraisals, staff meetings and providing overall guidance. I work closely with the local council and healthcare providers to support our customers to progress and lead more independent lives. I manage the financial budget and key performance indicators in order to monitor the running of my service. Another part of my role is recruitment and rostering to ensure that the service is adequately covered.  Due to the range of customers that we deal with and the various cultural backgrounds of staff members, it's inevitable that there will be some disputes due to individual's beliefs, values and attitudes. There are policies in place to ensure that staff work towards the company's beliefs and ethics one being the code of conduct. The code of conduct outlines an organization's vison, mission, statement and principles which will be linked to standards of professional conduct. Although this policy is agreed by all employees it can be different at times for employees to separate their personal beliefs and values from the organizations which ultimately leads to inappropriate attitudes within the workplace. One example of this is in the code of conduct it states that if an employee is late they must contact the manager and staff are given a five minute grace for lateness. I have often noticed that some staff members arrive fifteen to twenty minutes late and do not contact the office. When I questioned these staff members they did not believe that they were really late and more regarded half an hour as late. This staff member was from Ghana and had recently returned from there where they had started work with the company. They stated that in Ghana timing was quite flexible and she saw half an hour as really late. Mallinson (2016) wrote about different cultures and timing at work and stated that in Ghana "most meeting times are seen to be flexible even if there is a set time and date" this supports what the employee stated and being a regular travel to Ghana myself there is a very laid back attitude to work which will understandably affect an individual's understanding when returning back to another culture. 
[bookmark: _Toc17826582]Management Theories 
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There are a range of management theories to apply to the running of the workplace, but I believe the most applicable to my workplace is the Human Relations Management Theory. The Human Relations Management Theory was developed by Professor Elton Mayo who named his experiments “The Hawthorne Studies". Professor Mayo wanted to highlight the importance of people for productivity and not machines and is a researched belief that individuals desire to be a part of a supportive and facilitating team. Perry (2011) Professor Mayo concluded that the factor that mostly influenced productivity was relationships and the increase of attention that employees received by the researchers made employees more motivated and productive. In my workplace due to the support that employees provide to customers I think co working and building great relationships is key. Because the Human Relations Theory promotes teamwork and employee praise as motivational factors, I believe that this is something that will fit well within the company and the team. Look ahead have staff recognition awards to promote employees that have achieved a goal or simply doing an exceptional job, this has proven to boost morale in my workplace and encourage staff to be more productive. Conlin (2019) pointed out that valuing relationships can lead to difficult situations such as romances in the workplace and promotions based on the personality of the employee which I agree with. For example I had staff members that started a relationship within my workplace which caused a lot of conflict.  My natural values and beliefs come in to play and I often find myself gravitating more towards individuals that share the same beliefs and values as me therefore showing a sense of favoritism when it comes to job progression. I tend to be more distant and negative thinking towards the individuals that have a different mindset to me for example there is a member of staff that is in hindsight good at her job but complains about what I view to be minuscule things such as customers using profanity. I was once a support worker and understood the backgrounds and nature of my customers therefore I was never offended when they used profanity around me. Another member of staff is like me and she has a great rapport with the customers and never complains about profanity which leads me to believe that she has the same outlook to the customers that I do. When it came to a senior support worker role becoming available, they both applied, the staff member who complained more about customers answered better in her interview, but I felt that the staff member that had a better rapport with the customers was more suitable to the job. On reflection it could be that I didn’t fully understand my staff's needs and perhaps didn’t build a good enough relationship with her for her to be more productive in her role. If I use the Human Relations Management Theory in this instant, I could have been more encouraging and understanding to her needs perhaps speaking with customers or having a no swearing around staff policy to support this staff member's issue.  
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Figure 3. Maslow’s Hierarchy of Needs – Simply Psychology 2018

Maslow's Hierarchy of needs can be described as a motivational theory in psychology, it consists of five tiers of human needs. McLeod (2018). The five tiers are:
1. Physiological needs – these are the first of basic needs such as food and water. 
2. Safety Needs – Also coming under basic needs this is more to do with security and safety. 
3. Belongingness and Love Needs – This categorizes under psychological needs and could be in relation to friends or intimate relationships. 
4. Esteem Needs – Is also classed under psychological needs and relates to feeling accomplished. 
5. Self-Actualization – This is the top of the tier and categorizes under self-fulfillment needs pertaining to achieving one’s full potential. 
The first four levels are categorized as the (D needs) which is deficiency needs and the top level is categorized as the (B needs) which is known as the being needs. Maslow (1943) originally stated that the needs at the bottom of the tier should be satisfied in order to move up the tier however later clarified that not all needs have to be met before proceeding up the tier. 
I think that Maslow’s Hierarchy of needs ties into the Human Relations Management theory due to it focusing more on the employee's needs such as relationships, feeling of accomplishment and achieving one's full potential in order to motivate them to be more productive.  Perry (2011) also wrote “How Motivational Theory fits with Human Relations in Management” where Perry (2011) outlined that by attending to an employee's needs it motivates the employee to be more productive in order to ensure that their needs are still being met. Due to Maslow’s Hierarchy of Needs having a link to Human Relations Management Theory I also feel that this would relate to my workplace. For example, when I was a support worker there was no motivation to carry out tasks and reach deadlines and I felt at the time that I was undervalued and was unsafe at work. I now reward and acknowledge staff concerns in the workplace, resulting in staff meeting deadlines and having a better standard at work. My own belief that individuals should be treated fairly and how they would like to be treated may have contributed to this as it was my own decision to value staff members more by rewarding their achievements. 

Bureaucratic Management by Max Weber 
Weber created this theory with larger organizations in mind and believed that standard rules and procedures should be used in business to be organized Conlin (2019) there are five principles in this theory; 
1. Task Specialization – each employee having a specific role within the company 
2. Hierarchy – Clear hierarchy within the organization
3. Formal Selection – when appointing leaders, they should have certain roles based on qualifications 
4. Rules and Requirements – To ensure that everyone knows what is expected of them such as uniform standards. 
5. Impersonal – promotions are more about performance than emotions or personal ties. 
Where I agree with some of Weber's theory, I believe that some aspects of this will not work within my workplace. I do believe that there should be staff specialization as we have varied roles it's important to know what each staff member is responsible for therefore making it clear who to approach as a manager if something goes right or wrong. Having a hierarchy makes it clear who oversees who, if this was not implemented it would make it difficult for me to manage staff and for them to come to me as a leader.  It also makes it clear who my manager is and the manager above which guides employees on who they need to speak to if they are unable to speak to their direct manager. With formal selection I agree with this point to an extent as if someone has the necessary qualifications, they should be able to carry out the job. However, in my workplace due to this being a support role it's much more beneficial to have individuals with actual learnt experiences. For example, I have had experience of dealing with difficult situations and dangerous situations but I do not have a management's qualification or a health and social care qualification but I was appointed due to how I react in these situations and the examples that I gave. I believe that if an individual has the learnt experiences and the qualifications then that is ideal, but I believe the learnt experiences supersedes the qualifications in this instance. Rules and requirements are important in any workplace and staff should know what is expected from them. Impersonal is one that I find difficult to agree with as emotions are difficult to keep out of the workplace because of one’s beliefs and values. Conlin (2019) also stated that “It's almost impossible to keep emotions out of business decisions” and commented that “The best managers can relate to their employees on a personal level” I have personally experienced this with my previous manager and it has formed the manager that I am today. I fractured my ankle a week before my probation was up and contacted my manager who decided to pass my probation early so that I would get full pay. This decision was completely at my manager's discretion and I believe that her beliefs and values had a part to play in that decision, which in turn shaped my own beliefs and values. “Emotions shouldn’t always dictate decisions” Conlin (2019)

Conclusion

Beliefs and Values play a vital role in individual's attitudes inside and outside the workplace. Beliefs can be defined as “An inner feeling that something is true without any proof or rational explanation” Anderson and De Silva (2009) Values can be seen as an extension of our beliefs and described as the worth that someone attaches to something and can be reflected in the way we live our lives. Anderson and De Silva (2009). Ultimately attitudes are a reflection of an individual's beliefs and values. The ABC Model is a great tool to apply to situations to see how individuals act differently to different situations and allowed me to understand that an individual's beliefs and values will determine the result of someone's actions. I've determined that separating one's personal beliefs and values to conform to the organizational values will be difficult as it forms an individual's perception from right and wrong and has been ingrained into their being. The illustration in Figure. 2 “Ministry of business, innovation and employment” personal beliefs, values, attitudes and behavior. Shows the relationship between belief, values and attitudes which also supports my theory that they are interlinked and shape our behavior and emotions. As referred to earlier I work as a service manager for Look Ahead Care and Support where I manage a variety of individuals and work with over sixty male customers with a range of backgrounds. Not letting my emotions, beliefs and values cloud my judgement was one thing I touched on and I realized that this may have been my downfall in some situations due to me gravitating towards employees with similar beliefs and values to myself. The Human Relations Management Theory helped me conclude this as Professor Mayo wanted to highlight the importance of people for productivity and not machines and is a researched belief that individuals desire to be a part of a supportive and facilitating team. Perry (2011) which I interpreted as, if I facilitated my employee's individual needs I may build more of a relationship with them and encourage them to be more productive. The Hierarchy of Needs had a strong link to the Human Relations Management Theory as it also focused on the needs of the employee but leaned more to the theory that if you meet all employees needs they will work harder to ensure that these needs are kept. Perry (2011) outlined the fact that once all of an employee's needs have been met there will be eventually nothing that they need hence halting productivity. I believe that there should be some moderation in what needs you meet for employees and there should also be room for motivation using this method. Bureaucratic Management Theory was a very formal theory which I felt would be effective in some ways but other points such as not letting emotions be a part of management decisions would not work effectively in practice. Conlin (2019) also stated that “It's almost impossible to keep emotions out of business decisions” and commented that “The best managers can relate to their employees on a personal level”. The best management theory that would apply to my workplace would be the Human Relations Management Theory paired with the Bureaucratic Management Theory. I think with the right balance this would work perfectly in my workplace. Conlin (2019) stated that "A happy medium between the bureaucratic theory and human relations theory might be a better goal for managers" and went on to point out that "Some rules are needed but employees should not be dehumanized". I strongly agree with this statement and it proves my thesis that the mix of the two theories would be good for managers.
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