Porters 5 Forces Model for Hostel

	Force
	Intensity
(Low/Medium/High)
	Reasons

	

Industry Rivalry
	

High
	There is fierce competition in the hostel sector, particularly in areas that are well-liked by tourists. Hostels frequently concentrate on establishing a distinctive ambiance, hosting social gatherings, or offering cultural immersion experiences to stand out. Rivalry is further heightened by price competition, particularly through internet booking platforms (Nonaka, 2023).

	

Supplier Power
	

Low
	For food, cleaning supplies, linens, and other necessities, hostels need a variety of vendors. Since these products are typically common and offered by several vendors, switching costs are minimal and bargaining leverage is constrained. Because they buy in quantity, larger hostel chains, in particular, are able to negotiate advantageous prices.

	

Buyer Power
	

High
	There are many different lodging options available to travellers, particularly those on a tight budget, such as short-term rentals, Airbnb, and inexpensive hotels. Customers have more negotiating power because it's simple to compare costs online and read reviews. For hostels to stay appealing, they must provide distinctive experiences, affordable rates, or community spaces.

	
Threat of Substitutions
	
High
	Budget hotels, vacation rentals, and even couch-surfing services are options for travellers looking to avoid hostels. Customers may choose these alternatives over hostels because they frequently provide greater privacy and comparable price ranges.

	

Threat of New Entrants
	

Medium
	The entry hurdles in the hostel industry are moderate. Compared to hotels, initial financial requirements are smaller, and travellers on a tight budget can still be drawn in with little promotion. However, it can be bit expensive and competitive to acquire great real estate locations in places specially in London  centre with strong demand. Additionally, hostels must adhere to safety and sanitary standards, which makes things more easy for newcomers (Wu, 2021).



