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1. [bookmark: _Toc111679362]Introduction
The act of comprehending and conveying one's meaning to another is what we mean when we talk about communication (Barker, 2010).  At every level of an organisation, a productive work environment depends on solid working connections, and good communication is one of the most important tools for fostering such ties. 
There are several barriers that effect message. For example- Filtering. It is the process of distorting or withholding information in order to regulate one's emotions. (Cobley and Schulz 2013). Disconnections in emotional connection is another barrier. It occurs if either the Sender or the Receiver feels disturbed. Especially when humour is included, a lack of familiarity with the source or reliability of the source might disrupt interactions. The study of meaning in communication is referred to as semantics (Barker, 2010). Words may have very specific meanings to certain individuals, while others may not attach any significance to them at all.
A lack of effective communication in the workplace will undoubtedly result in demotivated employees who may start to have self-doubts about their individual talents as well as in the organisation as a whole (Hargie et al, 2017). 

2. [bookmark: _Toc111679363]Models of communication
2.1. [bookmark: _Toc111679364][bookmark: _Hlk111674503]Shannon and Weaver model of communication
A linear model of communication which offers a framework for evaluating the way messages are transmitted and received is provided by Shannon and Weaver's model (Al-Fedaghi, 2012). The model addresses a number of different ideas explained below:
· The person who created the message is generally called a sender (McQuail and Windahl, 2015). In order to have productive communication, both the sender and the receiver need to be willing to talk to and listen to one another, regardless of the fact that they may have distinct points of view or personalities.
· The encoder is the part of the transmitter that is responsible for converting the message into signals. The messages that the sender wanted to convey were first turned into signals which are both capable of being compressed enough to send across cables or satellites (Al-Fedaghi, 2012).
· Decoder: The decoder is the location at which the signal is received and where it is converted into a message. The receiver is responsible for converting the incoming binary data or waves into a message that can be decoded easily and makes sense to the receiver (Hargie et al, 2017). 
· The person or entity to whom a communication is delivered once it has been sent is termed as receiver. Noise is defined as the channel is used to convey the messages from the encoder to the decoder (Al-Fedaghi, 2012). 
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Figure: Shannon and Weaver model of  communication
Source: (Hargie et al, 2017).
[bookmark: _Hlk111663122]Description of the case study (Maria and Pedro): 
In the Maria and Pedro story it is seen that both Maria and Pedro failed to understand each other’s word which resulted misunderstanding. Pedro did not bought chicken as he thought the word to be kitchen. The noise of the building site might distort Maria’s message. 
The misunderstanding could be avoided by taking some measures. For example- Pedro could have asked the word again. Even Maria could have told it twice or she could write message to Pedro. 
Shannon and Weaver( 1948) told that through communication process one mind affect other. At my workplace similar type of incident happened once. Our supervisor told us to finish one project within one o’clock. Due to some external noise, we heard it as nine o’clock. Our supervisor was in a rush so he did not repeat it again and even we did not ask. As a result we were late. It is beneficial to convey a message in different methods and to obtain information from a variety of sources, since this will increase the likelihood that successful communications will be sent and received.

2.2. [bookmark: _Toc111679365][bookmark: _Hlk111747968][bookmark: _Hlk111679153]Schramm communication model
In this model, Wilbur Schramm hypothesised that communication is a two-way process. Here the sender and the receiver takes turn in passing the messages. The components of this Model of Communications are as follows: 
· The encoder converts the messages. In order to effectively convey our thoughts to the receiver who will be reading our messages, we will need to carefully consider both the content of the messages as well as the sequence in which they should be sent (Cobley and Schulz 2013).
· The decoder mainly translates it into a language that the recipient can comprehend. Who makes an effort to comprehend and evaluate the communication is known as the interpreter (McQuail and Windahl, 2015).  
· The individual who really hears the message is known as the receiver. The real message is deciphered and interpreted by him or her (Barker, 2010). The data that is sent by the sender and the information that is received by the receiver together make up the message.
· The process of the receiver recognising that they have received a communication is referred to as feedback. The medium refers to the channel via which the message is sent. The interference and disruptions that are created by the process are referred to as noise (McQuail and Windahl, 2015).   
Differences between Schramm and the S and W model: The S and W model of communication, sometimes known as the "mother of all models," has been around for quite some time.The Shannon–Weaver model was the foundation upon which Schramm's Model of Communication was built. It gives the impression that communication is a process that goes in both directions, with the message going back and forth between the sender and the receiver (McQuail and Windahl, 2015).   
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Figure: Schramm model of communication.
Source: (Barker, 2010).
The misunderstanding can be avoided by confirming it again. Like from the above case it can be suggested that, Pedro could have phoned Maria to ask whether she really did mean ‘Kitchen’.
McQuail and Windahl(2015) told that often times communication is quite unbalanced. I have similar example at my workplace. One day my colleague called me by phone and told to join a meeting at a place. Unfortunately, due to network issue I heard the place name wrong as a result went to the wrong place. If I would have asked one more time or if he would told me once more then this situation could be avoided. 
2.3. [bookmark: _Toc111679366]Berlo model of communication
Because it consists of four different parts, it is also referred to as the SMCR model. The following is a discussion about them:
Source: A person, a group, or a business might be the source of the information (Cobley and Schulz 2013). The task of "encoding" the message that has to be sent to the receiver falls on the source. 
Message: In order to guarantee that the message conveys the appropriate information, the source must encrypt it (McQuail and Windahl, 2015).  It should be done carefully.
Channel: There is a direct correlation between the five senses and Berlo's channels, and they highlight the fact that the capacity to deliver a message is not just dependent on the words that are said (Barker, 2010). 
Receiver: The person, organisation, or other entity that is supposed to get the message is the receiver. They are required to decode it, and the elements that impact this process are comparable to those that influenced the source's initial encoding process (Cobley and Schulz 2013).
The SMCR model developed by Berlo is comparable to the others; however, unlike the models developed by Shannon and Weaver, it is linear and does not include feedback. After the message has been transmitted, there is a possibility that interference or "noise" will occur (Wolf,2022). The sender and the receiver are both affected by the same factors when it comes to communication. During a phone conversation, for instance, there may be background noise present, which might be the source of the external noise described in Shannon and Weaver's model. Internal noise might be the result of disparities between the transmitter and the listener in the following areas:
Communication skills: There is a possibility of misunderstanding due to the disparities in languages. Even within the time allotted for reading, listening, and speaking, this can take place (Rogers, 2022).
Attitude: Misunderstandings are possible if the receiver receiving the message is bored and not paying attention, which might lead to them assuming things. The right frame of attitude is essential for effective communication (Key, 2011).
Knowledge: If the amount of knowledge possessed by the sender and the receiver are significantly different, then a problem may be caused. Language difference also creates problems (Key, 2011). 
[image: SMCR Model of Communication- Berlo's SMCR Model of Communication]
Figure: Berlo model of communication.
Source: (Barker, 2010).
Description of the case study: From the story of the Professor and the village people it is seen that due to miscommunication, the house of the professor had been burnt down. There was a language different between the professor and the village people. When the professor sought for help then the village people did not helped cause they can not understand his language. As a result, the professor house burnt down.
The professor could have used another words to make the village people understand. It would have been better if the professor maintained a good communication with the village people before, this might have helped him in the critical situation.
Cobley and Schulz (2013) mentioned that one of the major problem regarding the communication is that, reproducing at one point exactly or nearly a message selected at other point. In my workplace there are tribes who work with me. One day one of them told me to bring one food as he was hungry and it was lunch time. But due to language barrier I could not understand his words as a result I bought the wrong food. If he told me the name in another language or if I would ask him again then this would not happen. 

3. [bookmark: _Toc111679367]Communication Skills
3.1. [bookmark: _Toc111679368]Verbal 
Verbal communication is the sharing of information via the use of spoken language. It consequently encompasses both spoken and textual communication(Key, 2011). The verbal aspect of communication is all about the words used, how they are heard, and how they are understood.
Effective communication comprises three primary components: the selection of words, the manner in which they are said, and the reinforcement of those messages via nonverbal means (Hargie et al, 2017). The selection of words merits careful consideration. Even while describing the same topic, it is likely that one may need to employ various terms in different settings.
The tone of voice may influence a whole discourse (Key, 2011). Positive, self-assured, elated, and motivated emotions may be reflected. A confident individual who cares about the person they are speaking to may be conveyed by a compassionate, calm, and clear tone of voice.
3.2. [bookmark: _Toc111679369]Non verbal
There is much more to interpersonal communication than the direct meaning of the word they express (Hall et al, 2019). It also comprises implicit signals transmitted via nonverbal behaviours, whether they are intended or not.
Facial expressions are very difficult to consciously regulate. Facial expressions that convey powerful emotions, such as fear, rage, and delight, are remarkably consistent throughout cultures. Body motions are sometimes the simplest aspect of nonverbal communication to regulate (Key, 2011). Non-verbal communication is a vital aspect of total communication abilities, despite its complexity. Nevertheless, individuals are often oblivious of their nonverbal behaviour.
3.3. [bookmark: _Toc111679370]Listening
One of the most important yet often overlooked "soft talents" is listening. It is an indication of a person's capacity to receive and comprehend information in the process of communication (Hall et al, 2019). Without the ability to engage in active listening, it will be impossible to hear and comprehend the information. Because of this, the process of communication will fail, and the one doing the talking will likely feel frustrated very fast. Empathetic listening involves not just listening but also making an effort to put oneself in the position of the person who is speaking (Rogers, 2022). 

4. [bookmark: _Toc111679371]The advantages and disadvantages of technology in communication
The advantages of  technology in communication:
· Time and speed: Through the use of communication technology, money as well as time are saved. Additionally, contacting a business partner or a family becomes more expedient and efficient (Wolf, 2022).
· New and interesting employment opportunities are being generated. Indeed, communication technology has brought people closer together and contributed to economic prosperity (Rogers, 2022). Additionally, it has eliminated geographical and linguistic barriers.
· The expense of communication has increased. It has significantly impacted the education industry. Every day, more business possibilities are generated.
· Communication technology has helped to bridge the gap between many civilizations(Barney, 2011). People from many countries may readily interact with one another, facilitating the interchange of ideas and perspectives.

The disadvantages of technology in communication:
· Technology is a significant distraction. Mobile devices and computers are continuously inundated with social media alerts, online discussions with friends, and text messages with neighbors (Rogers, 2022). This ultimately lowers the productivity in the workplace. 
· In comparison to face-to-face communication, technology limits human communication. Occasionally, the tone of a message are misjudged (Wolf, 2022). Technology, ultimately creates lack of intimacy often. The nonverbal cues are often misunderstood. People feel socially awkward sometimes while meeting in the real life. 


5. [bookmark: _Toc111679372]Conclusion
Communication plays an important role in our day-to-day lives because it enables us to connect with people, share our thoughts, feelings, and experiences with them, and helps us form connections. The ability to communicate our ideas, emotions, and experiences with one another is essential to living a fulfilled life. Communication is the key to success in the job. Even while the negative effects of poor communication with others may not be immediately apparent, in the long run, it can have a devastating impact on the job.
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