REFERENCES


REFERENCES



A Reflective and Evaluative Management Report for Academic Skills Assignment 2 2018 

[image: Crest of TSD.png]

MARCH 2018

MODULE NAME:		ACADEMIC SKILLS – M4X01434
PROJECT NAME:		NOTES AND TONES
NAME:				JOSHUA DEAN
STUDENT NUMBER:		1701282


CONTENTS







TABLE OF CONTENTS

1.	eXECUTIVE sUMMARy	1
2.	Introduction	3
1.1	BACKGROUND OF THE ORGANISATION	3
1.2	Models of reflection	3
1.3	MASTERCLASS SESSIONs	6
1.4	THE INFLUENCE OF THE MASTERCLASSES ON THE PROJECT	9
1.5	THE INFLUENCE OF THE MASTERCLASSES ON PERSONAL LEARNING AND DEVELOPMENT.10
1.6	Conclusion	11
2.	References	11



LIST OF FIGURES
FIGURE 1‑1 – Gibbs’ Reflective Cycle (https://www.kent.ac.uk/learning/PDP-and-employability/pdp/reflective.html)	4
FIGURE 1-2 - Driscoll's Model of Reflection (https://learn.solent.ac.uk/mod/book/view.php?id=116229&chapterid=15207).................................5



LIST OF TABLES
N/A

APPENDICES
APPENDIX A – It is worth noting that the overall aim of the project group was to enable ‘Notes and Tones’ to be in a position in which it can operate independently and commence work to generate funds.  To do this, the primary focus of the project was to begin work to construct a digital footprint for the organisation, for example, the creation of a Facebook page and website were top priorities.  This would facilitate the transition of Notes and Tones from an idea to a legitimate non-profit organisation as the organisation would have more of a solid backbone to work off.  However, despite this, ‘Notes and Tones’ still remains as an organisation without sufficient funding and no further progress to fund raising has taken place. 

In contrast to this, it is evident that the work of the project group has catalysed the transition period of ‘Notes and Tones’ becoming an independent non-profit organisation due to the fact that a Facebook page has been created and the CEO, Ben Reynolds, has expressed his gratitude to the creative ideas produced by the project group.  Without the work of the project group, it is likely that ‘Notes and Tones’ would remain as an ‘idea’ and a greater length of time would occur before the idea could be developed.
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2. [bookmark: _Toc496043657]eXECUTIVE sUMMARY

This report provides a detailed analysis and evaluation of the impact that the various masterclasses have had upon the implementation of my project, Notes and Tones, as well as my personal learning and development.  Specific key findings are included within this report in addition to various aspects to be considered for improvement in the future.

Primarily, attendance of the masterclasses has provided me with a greater sense of motivation and inspiration.  This is due to the fact that the various specific masterclasses directed focus on enhancing creative thinking, self-confidence, entrepreneurship and strategy planning.      

Having attended various masterclasses it is evident that my self-confidence has significantly improved, resulting in an overall development in all areas of my personal competences.       

It is worth noting that the overall aim of the project group was to enable ‘Notes and Tones’ to be in a position in which it can operate independently and commence work to generate funds.  To do this, the primary focus of the project was to begin work to construct a digital footprint for the organisation, for example, the creation of a Facebook page and website were top priorities.  This would facilitate the transition of Notes and Tones from an idea to a legitimate non-profit organisation as the organisation would have more of a solid backbone to work off.  However, despite this, ‘Notes and Tones’ still remains as an organisation without sufficient funding and no further progress to fund raising has taken place. 

In contrast to this, it is evident that the work of the project group has catalysed the transition period of ‘Notes and Tones’ becoming an independent non-profit organisation due to the fact that a Facebook page has been created and the CEO, Ben Reynolds, has expressed his gratitude to the creative ideas produced by the project group.  Without the work of the project group, it is likely that ‘Notes and Tones’ would remain as an ‘idea’ and a greater length of time would occur before the idea could be developed.

This report has found that specific masterclass session have had a significant impact on my personal learning and development.  My communication skills have improved remarkably due to the masterclass session hosted by Mr Producer, Stifyn Parri.  I am far more capable of effectively communicating new ideas to a group of people, improving my self-confidence.  

In addition to this, the masterclass session presented by Jonathan Robbins had a significant positive influence on the implementation of my project.  The topic of this masterclass session was digital marketing, a topic in which the aims of our project group were focused on.  A large amount of advice on the application of digital marketing was communicated during the masterclass.  Advice such as ensuring maximum engagement with an organisation’s customers is maintained.  For example, is recommended that useful, simple and original catchphrases are used on Facebook posts to captivate the target audience and generate interest in something.   
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2.1 Brief background on your project

Notes and Tones is a non-profit organisation founded by entrepreneur Ben Reynolds.  The organisation sits beneath the umbrella of Urban Foundry’s not for profit arm and has existed this far as a series of one off projects – music workshops with the charity Gofal in 2016, a series of community arts initiatives and art in the park with the Quadrant Centre to engage children with arts.  In essence, Notes and Tones provides music and visual art in a community arts context – working with disadvantaged groups. Ben initially conceived the idea with the focus to help the various disadvantaged groups such as people with mental health issues or elderly people with dementia.  The idea was initially thought of in 1991 but has only recently become realistic with a few one-off workshops set up over the past year.  The idea is to help these people express themselves through music and visual art as they may struggle to express themselves otherwise. The project is part of the wider scheme set up called Urban Foundry that aims to help the community in Swansea in many different ways. Financially this project is currently taking a backseat to more prominent ideas he has, as he does not currently have the finances or staff to fulfil the project on a more consistent basis. Although the project has been successful in the short run with the occasional event, it has so far failed to start running as a consistent project.

2.2 Models of reflection

The process of reflection is essential when analysing the benefits of each masterclass session and reaching a well-rounded opinion on the overall experience.  In order to do this, it is advised that a clear comprehension of a model of reflection is reached, in particular, Gibbs’ reflective cycle.  Gibbs’ reflective cycle was conceived in 1988 and is formulated by six different stages of reflection.  The six stages include description, feelings, evaluation, analysis, conclusion and action plan.           
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                          Figure 1-1 (Gibbs’ Reflective Cycle)

If following this particular model of reflection, then it is important that the process of reflection commences with a description of the event in question.  A brief explanation of what occurred, who was involved and the reasons for such questions should be included as this enables a more intelligible comprehension.  Following this, the next stage in Gibbs’ reflective cycle instructs one to state any feelings that occurred during the time in which the event took place.  Further detail is required in this particular section in comparison to the previous reflective stage.  

The third stage of reflection involved within this model is the process of evaluation.  During this process the overall judgment on whether or not the experience was beneficial begins to take place as this stage enables one to discuss how well things went, the reaction to the experience and the negative and positive points.  The stage that follows this is the analysis of the experience.  Included in this section should be the consideration of whether or not the experience had been impeded in any way and again, and positive or negative effects.

A conclusion should be formed following an analysis of the experience.  During this stage of reflection, it is vital that potential areas for improvement are listed and discussed.  In addition to this, an evaluation of what knowledge was gained from the experience should take place and again, further detail into the positive and negative impacts.  Finally, an action plan should be derived to complete Gibbs’ Reflective Cycle.  “Action plans sum up everything you need to now and do to improve for next time.” (Ahmed, 2016).  An action plan should utilise a methodical approach to future improvement.  Thus, enabling a more successful experience in the future.   

Another essential model of reflection to use is Driscoll’s model of reflection created in 1994.  Comprising of three stages, this model of reflection enables ease during the process of reflection and is widely recognised as one of the simpler models.  Three questions stem from Dricoll’s model of reflection; What?, So what?, Now What?
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                       Figure 1‑2 – (Dricoll’s Model of Reflection)


Much like Gibbs’ model of reflection Dricoll’s version requires a description of the experience with use of the word ‘what?’.  Questions such as the following should be included within this stage of the reflective cycle; what occurred during the event?  What was the reaction?  What was done? 

The next stage is the analysis of the experience and revolves around the question ‘so what?’.  Questions in this section could include; So, what are your thoughts and feelings towards the experience now?  So, what were the positives and negatives of the situation?  

The final stage of Driscoll’s reflective cycle is aimed to clarify the proposed actions following the event.  ‘Now what?’ is the focal point during this particular stage and possible questions to include are as follows; Now what could be done differently?  Now what is the primary benefit of the experience?  Now what are the implications?  






2.3 Masterclass Sessions

The first masterclass session that occurred was hosted by Stifyn Parri, the managing director of Mr Producer.  “The company offers a wide range of creative services including developing creative concepts, mentoring on presentation skills and confidence, event hosting, media training and creative consultancy.” (Parri, 2016).  During the time in which the masterclass took place the primary focus appeared to be placed on confidence and enhancing public speaking skills.  Obtaining a greater sense of confidence at a young age will inevitably lead to future success in the workplace. REFERENCE.  In addition to this, a stronger sense of confidence will result in a greater sense of self-worth, which in turn will not only increase the level of self-value but also the recognition of one’s capabilities.  Thus, making it easier to communicate new ideas to members of a group.  During this masterclass

The masterclass that then followed was presented by Kate, a business owner and entrepreneur.  As the owner of a well respected and successful brownie business, Gower Cottage Brownies, Kate has a vast amount of knowledge on topics such as business management and all the skills required to fulfil that title.  As her website clearly states, “Kate started selling her brownies in the local village shop in 2007 where they rapidly became a favourite with both locals and tourists.  Now Kate’s Brownies are sold in their thousands across the UK.” (Jenkins, 2016).  This demonstrated how determination and entrepreneurship can result in success and profitability, a topic covered in this masterclass session.  Kate provided a detailed analysis of how she started and maintained her successful business in addition to producing useful advice for future entrepreneurs.  

The third masterclass session that took place was provided by Leisa Evans, an expert in marketing.  “Leisa is a classically trained marketing professional with almost twenty year’s postgraduate marketing management experience and works as a managing consultant and as an AQR trained qualitative researcher for a portfolio of industry clients.” (Evans, 2017).  This particular masterclass session revealed greater knowledge on topics such as planning and strategy, market research, product development, customer research and satisfaction, advertising research, branding and copywriting.  The comprehension of these aspects of marketing is indispensable should one consider the possibility of establishing a business or organisation.  Without a detailed and in depth understanding of these previously mentioned aspects the task of successfully establishing a new business or organisation becomes arduous and burdensome, resulting in a considerable amount of dissatisfaction and a reduced level of self-confidence and self-gratification.  Therefore, this masterclass session conveyed vital information and attendance of this session was very worthwhile.

Following this, the next masterclass session, hosted by Lucy Beddall and Ben Reynolds, placed focus on innovative enterprises.  Ben Reynolds is the founder and director of a company named ‘Urban Foundry’.  With a “Doctorate in the creative regeneration of cities and 20 years of experience of business and project development.” (Reynolds, 2018).  Ben is extremely experienced in many aspects of business.  In addition to this, Lucy Bedall has substantial experience in marketing and events and project management.  Previously, “Lucy has worked for London advertising agency The Gate for seven years.  During her time there she looked after several high-profile accounts, managing their advertising needs including press, television, radio, direct marketing, posters and design work.” (Bedall, 2018).  Primarily, the topics covered during this specific masterclass included creative thinking, the methods and advice in regard to not only making projects happen but also the ability sustain project success, problem solving and information regarding the creative regeneration of cities.

The fifth masterclass session included information regarding entrepreneurship and the motivation to enhance entrepreneurial skills.  This session was presented by Ben Room, founder of the Mountain Boarding Centre in Swansea who has “over nineteen years’ experience in teaching and riding” (Room, 2008).  Many factors relating to the ability to obtain a stronger drive for entrepreneurship were demonstrated during this masterclass session.  One of which was having a great deal of passion and commitment towards a specific area of interest.  Without passion in the area of focus there is an increased chance that a project, idea or dream may fail and result in a significant degree of negativity and pessimism, which could lead to a further developing overall fatalistic attitude.  Obtaining a strong sense of passion for something undoubtedly results in a more compelling sense of composure and serenity when facing challenges and problems that arise within one’s line of work.  Thus, this particular masterclass session provided important information in regard to not only developing a powerful entrepreneurial spirit but also maintaining motivation and inspiration.

The masterclass session that followed this was hosted by Jonathan Robbins, a modern retail specialist and automotive marketer.  This masterclass session provided detailed information and advice regarding digital marketing.  Digital marketing “is one type of marketing being widely used to promote products or services and to reach consumers using digital channels.  The main objective of digital marketing is attracting customers and allowing them to interact with the brand through digital media.” (Yasmin, Tasneem, & Fatema, 2015).  Therefore, an understanding of this topic is extremely beneficial for most modern business’ and organisations due to the fact that the use of social media is constant throughout the majority of industries.  Much like the other masterclass hosts, Jonathan has a vast array of knowledge and professionalism in many aspects of marketing.  He has “represented Sinclair Group with Audi National Digital Business Development Group to help develop and deliver strategies and initiatives in relation to modern, digital retailing across the Audi network.”  In addition to this Jonathan is also “responsible for market planning, customer relationship management and external and internal communications for Audi and Skoda in Sinclair Group.” (Robbins, 2018).  The aspect of digital marketing includes a wide range of marketing activities.  
Based on statistics from October 2015, the average number of hours spent online by adults is 20.5 hours per week, a number that is forever increasing. (Stephen, 2015).  Therefore, it is important that a clear comprehension is attained when addressing how to effectively use the internet to market a product or service.

During the seventh week of the masterclass sessions Jon Dawkins lead a masterclass that placed focus on branding and advertising.  Jon Dawkins is the Creative Director and Co-Founder of a company named ‘Dirty Little Serifs’.  “With a wealth of experience under his belt, Jon has designed and delivered for some of the most exciting brands.  From Gourmet Burger Kitchen, Del Monte and Pizza Express to Etihad Airways, Gulf Air and Royal Jet.” (Griffiths, 2013).  This specific masterclass session highlighted some of the most important areas of interest regarding branding and advertising.  For example, some of the aspects that were discussed included creative thinking and strategy.  Creative thinking has been recognised as a critical life skill and is the primary reason for individual differentiation.  Creative thinking is not only a skill applicable to the arts and areas of work design, but also to everyday methods and routines.  Enhancing one’s creative thinking can result in the process of problem solving becoming more simplistic and uncomplicated, furthering one’s development of self-confidence and self-worth and untimely leading to a more optimistic approach on life.  During this masterclass session various key points were addressed in order to creatively conceive a branding or advertising idea successful and effectively.  The inseparability of branding and design should be clearly understood in order to fully maximise successful potential of branding and advertising.  In addition to this, it is important that deign is strategic from the outset.  By doing this, it is ensured that the design and final piece of work is not just a reconsideration.  It was also stated that simplicity is a fundamental feature regarding branding and advertising and the importance of not over designing was emphasised significantly during the masterclass.                     
                       













2.4 Influence of Masterclasses on the Project
A significant number of masterclass sessions took place over the course of a few months with all the sessions containing valuable information regarding various different topics of business.  However, only certain number masterclass sessions that took place had influence on the project ‘Notes and Tones’.  One of which being the masterclasses hosted by Lucy Beddall and Ben Reynolds with the key focus being innovative enterprises.  Following Gibbs’ model of reflection, it is required that a description of the event is included.  Thus, during this particular masterclass session a range of topics associated to innovative enterprises were discussed such as creative thinking, the methods and advice in regard to not only making projects happen but also the ability sustain project success, problem solving and information regarding the creative regeneration of cities.  Activities took place that were aimed to enhance certain creative thinking skills and the importance of having a true sense for passion for something was stressed if one wishes to sustain project success.  The significance of being innovative in generating business ideas was also a primary focus.  During the time in which the masterclass took place I obtained positive thoughts and felt as though this masterclass session was of great benefit to my project group.  As the masterclass session took place I immediately began implementing what was being discussed to my project, generating creative ideas.  

The evaluation of the experience is the next step in Gibbs’ model of reflection.  This masterclass session was of significant benefit to the implementation of my project.  During the early stages of our project we had various group meetings and discussions regarding how we could improve ‘Notes and Tones’ in order to create a non-profit organisation that could benefit not only disadvantaged groups in Swansea but also the wider community.  Having attended the innovative enterprises masterclass session a greater amount of creative ideas was being communicated at our meetings, many of which were respected by the CEO of the organisation.  Some of which included the proposal to use ‘Notes and Tones’ as music directory to include the contact information of venues in and around Swansea in addition to the contact information of local musical artists.  There were many other ideas generated during the meetings, all of which developing in creativity.  Without attendance of the innovative enterprises masterclass session it is doubtful that these creative ideas would’ve been produced.  Therefore, it is evident that this particular masterclass had significant influence on the implementation of the project.            

A further masterclass session that had an influence on the implementation of my project was the session presented by Jonathan Robbins, a modern retail specialist and automotive marketer.  The focus of this particular masterclass session was digital marketing, a topic that had significant influence on the implementation of my project.  By following Gibbs’ model of reflection, the initial point to address is what was covered during this particular masterclass.  Advice was given on how to produce successful and effective digital marketing.  The importance of social media such as Facebook was highlighted to a significant extent, resulting in my project group and I obtaining a greater understanding of the digital marketing topic.  It was also highlighted that with the absence of a website, a modern-day business will struggle to sustain a successful and effective existence.  The evaluation of this masterclass renders it to be of significant benefit to the implementation of my project, ‘Notes and Tones’.  It was concluded that the primary focus of our project was to create a Facebook page and commence work on a website.  Thus, the advice provided by Jonathan Robbins had a significant positive influence on the aims of my project.  The information provided by Mr Robbins was implemented effectively into the creation of a Facebook page.
                         
The adherence of Gibbs’ reflective model requires the conclusion of the experience in focus.  Therefore, it is apparent that despite the benefits of these masterclass sessions there are still areas for improvement of the project.  One of which includes the fact that we did not achieve the overall aim of our project which was to get ‘Notes and Tones’ to a place where it was able to begin generating income.  This included fund raising.  Due to various complications this was not achieved.  This is partly because of the lack of short term goals that the project had.  I was evident that we placed too much focus on achieving the long term/overall goal and consequently did not take enough steps to ensure the success of the short term aims.  For future improvement, a greater amount of detail in creating short term aims should be included.  

2.5 Influence of the masterclasses on personal learning & development

Every masterclass session comprised of useful information that somewhat benefited different aspects of one’s personal learning and development.  However, despite this only a handful of the masterclass sessions had significant impact on my personal learning and development.  By following Driscoll’s reflection model, the process of reflection on this particular masterclass is unchallenging.  The first masterclass session, hosted by Stifyn Parri, had a notable impact on my personal learning and development as it has provided me with a great deal of confidence and self-worth.  During this masterclass session advice on public speaking was a prominent aspect throughout the time in which the masterclass took place in addition to advice on confidence boosting and more effective communication.  I immediately realised the benefits of this session and ensured that I understood every aspect to the full extent.      

My overall attitude towards public speaking and communication has altered significantly in the sense that I have become far more positive and self-assured.  This particular masterclass session has enabled me to effectively communicate my ideas and opinions to not only my project group but also to my peers and acquaintances, boosting my self-confidence.  

Another masterclass session that significantly benefitted my personal learning and development was the session hosted by Kate, the second masterclass session to take place.  During this session Kate explained the background to her successful brownie business and offered very useful advice on establishing one’s own business/organisation.  Similarly to the previous masterclass session, I instantly felt inspired and motivated to begin generating creative ideas for my own company.  A significant level of detail in Kate’s motivation and success was communicated during the masterclass session, which as a result, has enabled me to obtain a stronger sense of inspiration.  Again, adhering to Driscoll’s model of reflection, the process of evaluating Kate’s masterclass should take place.  Therefore, it is evident that my resilience and focus has significantly improved when evaluating this masterclass session.  I am more aware of the quantity of risks involved in establishing a business and have gained a greater understanding of the amount of passion required in order to create a successful business.  Thus, my entrepreneurial skills have improved.  

[bookmark: _GoBack]Finally, adhering to Driscoll’s model of reflection, there are some areas for improvement.  For example, there are various skills that I need to improve in order to develop my personal learning.  Some of which include teamwork skills, computer and IT skills, organisation skills and leadership skills.  If these skills could be improved for future purposes, then this would further my development in the areas discussed within the masterclass sessions.  Had my organisational skills been improved during the masterclass sessions then there would have been a greater chance for the project the achieve more short term goals as I would have been able to effectively encourage my project group and set specific deadlines in which the short term aims should have been achieved by.       
    


2.6 [bookmark: _Toc496043664]Conclusion
To conclude, attendance of the masterclass sessions has enabled a greater development of many personal skills.  Primarily the benefits include a notable improvement in self-confidence, problem solving, creative thinking, motivation and inspiration.  In addition to this, there has been significant influence of specific masterclass sessions upon the implementation of the project.  Some of which include the digital marketing masterclass and the innovative enterprises masterclass.  Without the attendance of the noted masterclass sessions it is unlikely that the development and improvement of personal skills would have occurred at the rapid rate in which it did.  In coherence with this point, the masterclass sessions have enabled the project to generate more creative and innovative ideas for the future.  However, despite the benefits of the masterclass sessions it is evident that there remain some areas for improvement.  Nevertheless, there were not many to include.  
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