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A useful framework for organising a worker’s time spent at work is the employee life cycle. It’s a model that takes into account everything an employee goes through during their time working for a company (Hinzmann et al. 2019). Employee engagement is an important component of the employee lifecycle that may help a firm make the most of its workforce’s talents, yet it is often overlooked by major corporations. The term “employee engagement” refers to the degree to which workers have an investment in their jobs, their teams, and their employers. According to Sun and Bunchapattanasakda (2019), employees who have a strong sense of belonging to their organisation are more likely to put in extra effort, remain with the company for the long haul, and even try to persuade others to join their cause. Over 90% of company executives believe that engaged people work better, which benefits the success of the team and the success of the organisation as a whole (Ewing et al. 2019). This essay examines the employee lifecycle from recruitment to retirement, focusing on Hilton Hotels as a successful case study.
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Employees are the only ones who can represent a company since customer service is the lifeblood of the hospitality industry (Book et al. 2019). Any unhappy customer might have been avoided with a little more care. When employees believe they are valuable members of the team, they take greater pride in their work and are more invested in the company’s success. The importance of employee engagement cannot be overstated, especially in HR departments such as those of international hotel management (Kurtzman, 2017). At least 50% of the world’s labour force shows no enthusiasm for their employment. This demonstrates the worldwide crisis in employee engagement (Mayne, 2017). These startling figures illustrate why employee engagement is critical for a company’s top management and HR department. It’s because of these factors that employment in employee engagement, consulting, and research is on the rise.
To begin, HR plays a critical role at every level in motivating employees to work hard (Half, 2022). Everyone in HR should be considering employee engagement, despite the fact that there are a variety of employee engagement programmes and dedicated roles. The fundamentals of HR must be executed properly to achieve optimal levels of employee engagement (Bhardwaj and Kalia, 2021). Because it touches nearly every aspect of HR, employee engagement is a more nuanced issue than it may seem at first glance. The contract between the employer and the employee as a whole must be understood by the HR department if strong employee engagement is to be achieved. In order for employees to perform their tasks effectively, HR must ensure they have access to the necessary resources (Liu et al. 2022).
To maintain the levels of employee engagement that have been established, HR must also continue developing employees. Employees need to know how to advance in their professions, so the company must ensure this (Sun and Bunchapattanasakda, 2019). Engaged workers understand their roles and responsibilities and put out effort to achieve both their personal and the company’s objectives (Rabiul et al. 2021).
To increase productivity, customer satisfaction, and customer retention, businesses must first understand the value of employee engagement and then develop strategies for increasing it. The best strategy to keep employees interested is to keep in touch with the company (George et al. 2020). Employees will be forced to make their own decisions about the company if crucial company information is withheld, whether on intention or by accident. The company’s financial performance, its goals, and the reasons why these things matter to the person should be communicated to them as frequently as feasible (George et al. 2020). Members of the team are more invested in the company as a whole if they are kept informed of its progress.
Employee engagement can be significantly increased by providing employees with a clear understanding of what to anticipate (Sun and Bunchapattanasakda, 2019). For instance, if employees aren’t clear on their roles and the steps they need to take to complete the project, it can be difficult to get them motivated. When assigning a task to an employee, it’s important to provide them with all the information they will need and double-check that they understand their responsibilities. Individuals should be allowed to ask questions and gain clarity on how the project contributes to the company’s overall objectives. Since not all jobs are enjoyable, McBain (2007) suggests never embellishing the positive aspects of a task just to make it sound better than it is. Companies should be transparent about the scope of such assignments before assigning them. No organisation wants to give the impression that they are dishonest about the efforts they are making.
Particularly when it comes to employees, consistency is crucial in work. Every employee has the right to be treated like an employee, and the organisation must meet the varying demands of its staff (Pandey et al. 2020). Equal treatment for all employees is one method to maintain consistency. Management that appears to favour some individuals may not be popular. Being a good example goes hand in hand with this aspect of piquing employees’ interest in the business.
The advantages of having engaged employees are discussed in greater (Herman, 2022). One of the most significant advantages is a decrease in absenteeism. Absenteeism is a widespread issue despite the fact that every company is unique. The issue is not with an individual but with the system as a whole. There’s a risk that if nothing is done, it will spiral out of control and end up costing the company a lot of money. Employees’ motivation, contentment, and engagement should be included in the fight against absenteeism (Herman, 2022). Increasing workplace participation amongst employees can reduce absenteeism by as much as 40%. This could aid the business in achieving its goals by making employees happier (Anthony-McMannn et al. 2017).
When employees are involved, many things will get better, including safety (Herman, 2022). Workers who are ready to show up and put in the effort are also more likely to be concerned with workplace safety and quality (Hinzman et al. 2019). They are less prone to make careless errors that could cause mishaps on the job when they are relaxed and in a good mood. Working for a more reliable and stable organisation tends to make employees more engaged in their work. Up to 70% fewer safety incidents may occur as a result of this. An excellent illustration of how companies in the hospitality sector engage their employees is Hilton Hotels, one of the top hotels in the world.
The former Hilton Hotels Corporation is now known as Hilton Worldwide Holdings and has a sizable portfolio of hotels with a significant presence in the UK. All 162 of the UK’s Hilton Hotels are there to provide guests with a pleasant experience. To ensure their continued success, the organisation invests in their employees (Bengougam, 2019). People are recruited from all over the United Kingdom for employment at the firm. Additionally, the hotel boasts that its instruction on social concerns aids its members in accomplishing their Vision 2030 objectives. Launched in 2017, Thrive at Hilton is an initiative designed to help them grow and thrive in health, mind, and spirit. Hilton believes that its employees are its most valuable asset, thus it provides them with training and opportunities for personal and professional development. As an illustration, Hilton employees can enrol in a six-part course offered by Hilton University at no cost to themselves. Consequently, the hotel chain is the gold standard for how to treat employees such that they feel appreciated and valued.
The Employee Life Cycle, which demonstrates how employee engagement changes over time, much like the seasons, is necessary for Hilton Hotels to comprehend the employee engagement cycle. Human resources managers can help their staff members develop to their greatest potential by following this cycle. However, understanding the full cycle aids businesses in assessing the potential for employee turnover and developing strategies to address it (Personio, 2022). The employee life cycle model illustrates the various phases that employees experience whilst working for a business. At every stage of their lives, Hilton wants the best for its employees.
The very first step in attracting employees’ attention when they encounter their company’s brand is to pique their curiosity (Nguyen et al. 2021). Since Hilton is the most well-known hotel chain in the world, it’s no surprise that the most qualified candidates always flock to its open positions. The hotel’s expansion strategy will ensure that it generates a profit. Recruitment is the next phase of the cycle and is what takes a potential employee from being an applicant to an actual employee. The impression made on a potential employee during this procedure is lasting. Hiring and employment decisions at Hilton Hotels are made by HR. Interviews, many types of tests, and an overall look at the individual all go into this procedure (Vincent, 2009). Group exercises, role plays, and simulated room service shifts are all part of the hotel’s selection procedure. The hotel’s management takes great care in making personnel decisions, as new employees must mesh well with the hotel’s established norms and ethos.
The third phase of the cycle is on-boarding (Sekhar, 2021). This phase focuses on assisting new hires in assimilating into the established culture of the company. If done right, this is the perfect opportunity to make new workers feel like they belong at the firm and will go a long way towards encouraging them to make a positive impact. The Hilton hotel operates according to a system in which various divisions are responsible for coordinating the many aspects of guest service. Employees receive orientation and training tailored to their specific department’s requirements during the hiring process. These are just a few of the ways in which the hotel strives to ensure its guests’ satisfaction (George et al. 2020).
The fourth step is known as “retention,” and its purpose is to ensure that the best employees are kept on board (Adeyemi, 2018). Because after a whilst of working for the same company, the bosses may begin to take them for granted, it is a crucial stage in an employee’s life cycle (Chan, et al. 2021). Reward and recognition are essential topics that need to be discussed as soon as possible so that employees are aware of the steps they need to take to achieve their objectives (Osborne and Hammoud, 2017). There are Hilton hotels all throughout the world, and each one strives to be the greatest. The best employees are acknowledged through the company’s internal awards and recognition programmes. This is a fantastic method of retaining both employees and the best of them. The next phase of an employee’s career is career development, which typically entails assisting employees in enhancing their current positions through a variety of projects (Han et al. 2019). A corporation can benefit in numerous ways from strategic development to help its employees reach their full potential. The cycle of employment stops here, as it does with all good things (Personio, 2022).

[bookmark: _Toc126618699]Conclusion 
It is concluded that, employee engagement model can assist an organisation in determining the factors that lead to satisfied and productive employees in the workplace. Because it focuses on what managers can do to keep employees interested, the Employment Life Cycle Model is a suitable option. Hilton Hotels employs this technique to engage their employees in creating a long-lasting culture. The pyramidal structure of this method emphasises the value of employee participation. As for the second row, it talks about how important it is for employees to work together as a team. The most important things you do to motivate employees to work together are to foster relationships and reward good performance. Methods for boosting efficiency and combining different components into a cohesive whole are listed in the third column. The primary focus of the business would be on monitoring and enhancing performance. Getting things done is the most important thing. Employees that are invested in their work are more likely to be successful financially and productively, so any endeavour to increase employee engagement should pay dividends. A corporation needs to determine its strategic engagement goals before embarking on the journey of employee engagement to ensure that its desired outcomes are met. 
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