Part 1- event scoping and feasibility 

Hosting the IAAF World Athletics Championships or the British Athletics Championships in Wales: Feasibility and Implications
Introduction
Given its rich sporting heritage and contemporary facilities, Wales is capable of hosting top level sporting competitions like IAAF World Athletics Championships or British Athletics Championships. The two events would not only raise the profile of Wales internationally but would also offer tremendous economic, social and cultural advantages. In this regard, this assignment examines the viability of hosting these events in Wales in terms of objectives, alignment with national policies, financial considerations and other results on the economy, culture, and sports legacy of Wales.
Event Concept and Purpose
 As the structure of athletics competitions held under the aegis of the IAAF, the World Athletics Championships are held every two years and are considered one of the major athletics events in the world with all elite athletes competing in track and field events. Furthermore, the British Athletics Championships is a yearly competition aimed at finding the best athletes in the UK and is frequently used as a qualifying competition for events like the World Championships and the Olympics. By winning the right to host either of those events, Wales would achieve the following aims:
 Increasing Visibility on National and International Levels: The nation expects that the successful hosting of such an event would place Wales on the map as far as global sporting events are concerned. The nation would be seen by potential visitors willing to travel for recreational purposes as having a rich culture, modern structures, and even scenic beauty that goes beyond its borders: it will also be paraded to potential business investors.
Promoting Economic Development: Usually, large-scale athletic competitions along with other activities bring a lot of revenue to the owners of the businesses involved in such, therefore, tourism, hotel, and selling goods activities. This economic activity generation would be appreciated in regard to Cardiff, Swansea, Newport cities.                                                                                                                          
Creation of a Long-Standing Change: The event could leave a lasting impression amongst the young generation of sports, especially the athletes. However, there are various other developments which are likely to positively enhance the long-term standing of the sport. These include better sports infrastructures that carry community participation.
Feasibility and Strategic Fit;
Infrastructure and Facilities
Wales already has several events I fixtures capable of accommodating athletics of this magnitude. Among these, Cardiff’s Cardiff City Stadium which holds up to 33,000 seated spectators is potentially strategically fit to accommodate the major athletics fixtures. The National Indoor Athletics Centre located in Cardiff can be the residence for indoor activities like pole vault, high jump and sprints among others. Towards the outdoor activities, it is possible to utilize Bute Park and its environment to create more room.
Both the swansea.com in Swansea and Rodney Parade in Newport are smaller, yet they too may be called upon for training facilities and the hosting of minor competitions which will assist in expanding the economic and social gains beyond the borders of Cardiff. The Welsh Government has undertaken projects that can be termed as very sizeable investments in sports infrastructural development such as the recently refurbished Principality Stadium in Cardiff, which has shown its potential in hosting international sporting activities of great magnitude. 
Still, it may be costly to organize a high-level event such as the World Athletics Championship by IAAF as it will demand extra finances for the building of the stadiums and making them IAAF compliant. This will include but not be limited to increasing the number of seats in the stadiums, enhancing the media and athletes’ internal structures, and providing facilities to cater for all the fans.
Rivalry and Macro Environmental Analysis
[bookmark: _Int_QeA3UTr3]Hosting an event such as the IAAF World Athletics Championships will also be in close proximity to the sporting policies of the Welsh Government and the strategic policies on sports in the whole UK. The Well-being of Future Generations (Wales) Act 2015 positively promotes ways of encouraging healthy living and making people more active. This will act as a motivator to attract more youth to
 athletics, and thus, will help in the fulfillment of the goals of both the Welsh Government’s Sporting Legacy Strategy multi and the UK’s agenda of physical activity and wellbeing.
Rivalry: It would be hard knowing that hosting the IAAF World Athletics Championships is hot in demand considering the previous events were held in cities like Berlin, London and Doha. In contrast the British Athletics Championships presents a more realistic scenario. The British event has a more appropriate timing with the UK athletic calendar and does not demand a lot of resources and international infrastructural setup. Welsh Government Strategy: Enhancing sporting infrastructure and access to sports especially by the youth has been recognized and committed by the Welsh Government. This is further supported by the intention to host a major athletics event as this will help put in place additional sports facilities and provide opportunities for the local athletes to compete internationally.
Economic and Tourism Policy: Event as such will be particularly useful in the context that the UK Government is now keen on promoting tourism. The wariness of the public during the pandemic has passed, and now the economy is on the recovery stage. There will be a large number of spectators, athletes as well as media, which will earn millions for the local businesses, such as for hotels or transport services and many others.
Organizing the IAAF World Athletics Championships would imply a greatly enhanced infrastructural capacity. This will involve renovating the current facilities like the Cardiff City Stadium within the compliance of IAAF regulations on venue requirements. Upgrading existing facilities would attract estimated costs of construction of between £20 million and £50 million depending on the extent of refurbishment.
 
The direct and indirect costs of running such an event, which comprise security, media management, event coordination, and human resources, is estimated to be not less than £30 million to £60 million. Furthermore, there are other expenses such as upgrading the transport systems within the venue which are likely to cost about £10 million to £20 million.
Financing Options The financial obligations entailed in hosting the championship would be apportioned among funders as public and private financing:
 Public Funding: it is likely that some financial aid will come from the Welsh and UK Governments since the championship is likely to be of great economic and social benefit. The Government realizations could come in the form of infrastructural enhancement and logistical tires. 
Private Investment: It is also very likely that the sponsors, acquisition of television rights, and big corporations like Nike, Adidas, and Coca Cola will fund the event, as these are characteristic of such major athletic competitions.   These are necessary in order to host successful competitions of this stature.
Ticket Sales and Tourism: The cost of hosting the event in question would also be mitigated by the ticket and merchandise sales as well as incurring of the costs for the active tourists that would come to the country for the events, such as in the case of athletes and officials as well as the fans.

Part2: strategic marketing overview 

Promotion of IAAF World Athletics Championships or British Athletics Championships in Wales, A Strategic Marketing and Event Planning Approach.
Wales stands a chance of making these events the IAAF World Athletics Championships or the British Athletics Championships more than just sporting events, as they bring economic, social and cultural benefits to the region. This assignment provides detailed operational marketing concerning the segmentation, targeting and positioning of the event, relative to the marketing mix and the development of objectives, which are specific, measurable, achievable, realistic and time-framed (SMART). The event is presented within the context of academic literature, existing industries and government policies that are focused on bringing events to the region, to increase the attendance of the event and the effect of the event itself over time.
Segmentation, Targeting, and Positioning (STP)
Market Segmentation
Effective segmentation is a prerequisite for reaching the right audience and providing them with the experience designed for them. The segmentation approach is, in this case, as follows:
Demographic segmentation mainly concentrates on variables like age, income and family structure. Target groups include young professionals, commonly between the ages of 18 to 35, families and athletics fans’ seniors. For instance, families can be encouraged by getting cheap ticket packages with activities for their children while young professionals may opt for digital participation and nightlife in Cardiff.
Psychographic Segmentation:  This seeks to pinpoint various value and interest systems, such as the pursuit of fitness, health, and sporting fan attendance. Promoting events which are greener and aim at inclusivity in Wales will also appeal to the audience who engage in travel that is responsible and has a purpose.
Geographic Segmentation:  as an ease of access, Welsh residents, which includes the rest of the United Kingdom regions and European audiences are targeted. Focus on Cardiff as a place is supported by the fact that it is very accessible by air and the city has hosted numerous sports events of a global scale with the last being the visit of UEFA Champions tournaments whose final was held in Cardiff in 2017.
Behavioral Segmentation: Looks at loyalty towards the audience as well as their behavior in the specific event. Athletics events focus on heavy spending international tourists and frequent loyal visitors through loyalty programs.
Targeting -The event pursues a multi-segment targeting strategy in consideration of the varied audiences: Target market one: Sports fans aged 18-40 from the UK and Europe focused on attending live sporting events.  Target market two: Families and tourists interested in visiting the Welsh region for its culture and history and including the Championships in an extended itinerary.
Positioning
 The event promotes Wales as a great location for sports, art, and culture of high caliber.
Positioning statement: “Come to Wales and witness the finest athletic sport at its best. Exciting sports, entertaining culture and stunning scenery all combing in one place.” The emphasis on the cultural aspect of Wales promotes its venues, history and sports tourism as an environmentally friendly activity.
Marketing Mix (4Ps)
Product - The offering of the event includes basic and enhanced experiences:
 Basic Product: An extreme sporting event that includes sportsperson legends from around the world. Enhanced Product: - Family areas with interactive play and learning activities. - Stalls with unusual event related products including green products. - Digital mementoes such as highlight videos or rights to player photos and other theographic content.
In Academic Perspective: As defined in Kotler et al. (2017), successful products are those which meet the main needs of customers and add value with augmented product features. 
Dynamic Pricing:
Higher pricing for final events and VIP packages with backstage access.  Discounted Family ticketing with additional charges based on the location of the seats. Promotional Pricing: Early bird offers and discounts for the past attendees of British Athletics Championships. 
[bookmark: _Int_9uTfiMBa]Factual information:  Situations are better explored with reasonable pricing where customer satisfaction levels and attendance are related most of the time (Hightower et al., 2002). The strategic aspects of the venue and accessibility include, but are not limited to, the following. Location: The Cardiff International Sports Stadium offers a central and a well-facilitated location. easy access to public transport and closeness to hotels and other attractions is advantageous. 
 Digital Access: Availability of live streams to the world complete with commentary and live statistics. 
 Government Policy: Emphasis on equity in storage provision has also been noted with effective policies addressing issues of why certain groups of society like the disables tend to find it difficult to access certain facilities and venues (DCMS, 2015).
Ensuring maximum outreach, a proper promotional mix is vital:
 Advertising:  Locally, there will be radio and TV commercials as well as adverts in athletics publications and newspapers.  There will be also large billboards in major cities. 
 Digital 
Use of Instagram and TikTok to promote the athletes on their training activities as well as the Welsh way of life through various athletes’ stories. 
Working with social media stars and fellow athlete endorsement.
Publicity: Media Coverage of the preparation of Wales to welcome an international event of this magnitude. Co-Marketing with  local businesses and Visit Wales to encourage domestic ravel. 
What are the ways to attract customers and to keep them?
Ways of Attracting New Customers: 
Pre-event Engagement: Excite and Engage Fans, For Example by Running Fan Polls to Predict the Medalists of Apparatus. Incentives for Attendance: Travel discounts partnering for example with Ryanair or other services such as Great Western Railways. Enhanced Experiences: Fan zones where you can enjoy augmented reality and actually race with the athletes in the vicinity.
Retention Marketing:
Post-event Communication:
Emails with newsletters about how successful the event was and an offer to attend subsequent events earlier than others.
Providing fans with video recap and promotional snippets of the event's preparation.
Loyalty Programs:
Benefits accrued to customers who attend such events more than once, for example, discounts on next year’s events or chances to meet the sports men and women. 
Empirical Evidence
 Studies show that active experiences create more spectator value and in turn improve audience retention (Theodorakis et al., 2019).
Mission Statement
Specific, Measurable, Achievable, Relevant, Time Bound (SMART):
 Make sure 80K people visit the event during the entire period, no less than 15% of them being foreign visitors.
Increase the number of social media followers by 25 percent within the half a year prior to the event. Generate £5 million for Wales from tourism, accommodation, and food services. Keep an audience satisfaction level not lower than 90% according to post-event questionnaires. How the aims will be Kept: Start a 1 million pounds digital advertising campaign focused on attracting athletics fans in the UK and Europe. Provide promotional bundle tickets to the event and other tourism activities in Wales.Co-operate with the likes of BBC and Eurosport with a view to extending the geographical scope of the event. Help enhance the green cause trends by encouraging practices such as the use of environmentally friendly means of transport and provision of reusable cups.
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