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[bookmark: _Toc64472944]1.1 Introduction
Working remotely has become increasingly prevalent even during the last decade, for instance, Fortune 500 companies including IBM, Accenture, Procter and Gamble, and AT&T have already transited to virtual organizations prior this era by fully or partially eliminating traditional offices. As at today, about 10% of modern workforce telecommutes from homes or other locations (Altman, 2020). Due to the ongoing globalization of work, increasing customers’ demands, the cost and time consuming in the production process etc., organizations engaging in remote work and telecommuting will certainly continue and even accelerate in the nearest future. Furthermore, virtual work arrangements are of immense benefits to organizations and employees due to its economic advantage, freedom and flexibility. For instance, the flexible system of remote work has enabled organizations to employ and retain workers who value the opportunity to respond to family demands while working and also exercise control over time, place and mode of work. By minimizing the number of full-time workers, corporations are maximizing higher productivity and efficiency (Mulki, Bardhi, Lasskand and Nanavaty-dahli, 2009).
In the light of the above therefore, considering the advancement in digital technology, the outbreak of global Covid-19 Pandemic and its negative effect on health, companies and organizations as well as the numerous benefits working remotely accrue to both corporations and employees, it therefore becomes an inevitable necessity for workplaces to continue working remotely (Monica, Rysavy & Michalack, 2020).
The concept of working remotely basically entails coordinating a computer network system from a remote location. The process involves putting in place software and directing all the activities on the workstation, servers or system/network of a client from a remote point. On the other hand, a remote employee is a staff who work outside his/her physical office environment while staying connected with the organization (Kluch, 2020). Email, web video conferencing, instant messaging, skype/voice over internet protocol (VolP), twitter, LinkedIn, turning on the camera in front of your computer etc. are tools that facilitates effective remote working and management 
Remote management means managing a team that is working remotely. The process includes defining task or schedule of work for each team member, tracking your team’s work progress, addressing any challenge your team member may encounter and answering team member’s questions. Remote management can also be defined as manager’s ability to coordinate and administer a team or a group of workers who maybe at different locations across the globe but working together, sharing responsibilities to achieve a common purpose. While working, they report to the same manager or the same organization to achieve set goal and objectives (Monica, Rysavy & Michalak, 2020).
Managing remotely allows workers to be creative, it leverage their strengths, it enables managers to meaningfully engage team members in different ways. Working remotely saves organization’s money (for example, an international Business Machine Corporation saved $100 million a year by allowing 42% of her employees to work remotely), it makes businesses more competitive, it increase productivity, it allows better work-life-balance, it gives employees freedom and promote their well-being (Wework, 2020), (Kluch, 2020), (Hartman, & Guss, 1996).
The objective of this academic exercise is to determine if managing remotely is the way forward considering the way the world is advancing fast in digital development coupled with the effect of Covid-19 outbreak on workplaces, (a phenomenon that has made it a necessity to work from home during and after lockdown). 
On research, the methodology adopted was descriptive while the source of data was secondary. Effort was made to review relevant literatures in form of journals, articles and publications and the findings made where presented accordingly. This is contained in the first part of this exercise while the second segment analyzed and evaluated personal reflection on managing remotely.

[bookmark: _Toc64472945]1.2 Research
Below is a review of some selected literatures and publications on managing remotely: the way forward?
Monica D. & Michalack, R. (2020) conducted a study on working from home and how we managed our team remotely with technology. The objective of the study was centred on how to manage remote working performance using the experience of how staff of the Honors Living Learning Community (HLLC) library, the Office of the Institutional Research and Training (OIRT) and all the departments of the college worked from home in response to the order to close all non-essential businesses due to outbreak of Covid-19 Pandemic. The remote working experience was possible and successful because the institution has already established multi-digital tools and system in place to aid effective collaboration and communication. At the end of the study, the researchers found out that remote working experience was more effective, flexible, less disruptive, convenient and largely accepted by staff compared to working face-to-face in a physical office environment. The scholars also observed that working remotely is becoming a global trend which has come to stay as such. Therefore, with the requisite skills and tools to effectively manage remote workers performance and ensures it succeed, managers must set expectations, ensure workers give clear and concise feedback, request for worker’s status update, reach out to employee frequently and conduct regular meetings, this will not increase productivity it will also minimize cost for the organization (Altman, 2020).
The major challenge the study recorded was the need to formalize the system and use of tools beyond what they have already established.
Mulki et al, (2009), mentioned that the researchers who worked with some selected remote employees at IBM conducted a qualitative research on set up remote workers to thrive. It is imperative to state that globally, over 42% of IBM workforce are part-time remote workers while 15% work from home. The study adopted semi-structured interview method through phone calls, thereby obtaining her primary data from 52 remote managers and employees. The researchers sampled about 54% different groups in IBM and others from 19 different companies in the area of human resource and benefit services, sales performance software and health care products as well as instrumentation services. The remote workers interviewed represented sales and marketing, communication, finance, public relation, technical/software development and support staff. The study examined the following topics; key personal and professional challenges in working in remote office, issues relating to working balance, promotion and performance, relationship building and trust, workplace isolation and organizational communication. The study found out that with the appropriate management skills, workplaces can effectively function remotely which is best for both the organization and the employees, stressing that working remotely is the way to go.
Staples, S., Hulland, J., Higgins, C. (1998) underscored that the first approach in discovering how modern virtual organizations can effectively manage remote workers was the study of these researchers on self-efficacy theory explanation for the management of remote workers in virtual organizations. The researchers used self-efficacy theory to design a model which could determine the correlations between antecedents to remote employees’ work self-efficacy evaluations and their attitudinal or behavioral consequences. As required in research, the model was tested using feedbacks obtained from 376 remotely-managed staff in 18 different workplaces/organizations. At the end of the study, the findings revealed that remote workers’ self-efficacy evaluation play a major role in influencing remote work, perceived productivity, ability to cope and Job satisfaction. In addition, strong correlations were observed between several antecedents and employees’ remote work self-efficacy judgements. These discoveries suggest vital strategies which a remote employee’s work performance can be improved through the intermediary effect of enhanced remote work self-efficacy.  
Forbes, S., Birkett, H., Evans, L., Chung, H., and Whiteman, J. (2020), mentioned that these researchers alongside some United Kingdom managers were among those that worked for COVID-19 research project organized by the University of Kent and the University of Birmingham on “Managing Employees during COVID-19 Pandemic, flexible working and the future of work”. The objective of the study was understanding organizations’ experiences and perspectives of working from home during the global COVID-19 lockdown. The research was hinged on the premise of previous published research work from the team on employees’ experiences since COVID-19 lockdown which revealed a steady increase in the number of staff working remotely with about 86% workers working from home out of which 75.3% who are parents prefer to work flexibly thereby giving them the opportunity to spend more time with their families (Deloitte, 2020).
The study produced the following major findings:
(a) That most managers managed staff remotely during Covid-19: 58.2% of the respondents who were managers in the sample opined that prior COVID-19 lockdown, less than 20% of their staff worked from home. However, with the outbreak of COVID-19 Pandemic, 54.7% of the managers attest that over 80% of their employees have been remotely working from home.
(b) That with the lockdown experience, 58.6% of the managers surveyed confirmed that remote working increases productivity in any organization.
(c) Also, with the experience of managing workers during the lockdown, 50.9 % of surveyed managers suggested that working from home improves concentration.
(d) Majority of the respondents believed that work from home will become a common phenomenon in the nearest future.
(e) Managers found out that they need to step-up approach in managing differently especially when their team are working remotely, acknowledging that more training may be required to do so 
The summary of the overall data generated from this study revealed that since COVID-19 lockdown, it has been a common phenomenon working from home with managers confronted with the challenge of how to effectively manage remote teams with little or no supervision. Notwithstanding, managers where surprised about their teams’ performance and the results they produced generally during the lockdown. As a result of this positive experiences, managers were obliged to support more staff working from home with better flexible working conditions in the future. Also, the study suggests that policies and process be develop in their organizations to facilitate the training they need to manage remote workers more effectively and efficiently. However, the study recognized that working remotely over long period of time can result to work-isolating, again, some people definitely prefer working in physical office complex than working remotely, therefore, organizations should strive to strike a balance in future (Chung, Seo, Forbes and Birkett, 2020). 

Rocha, G., Narciso, F., Josiane, R., Borges, G. (2020) conducted a study on The Pros and Cons of Managing Remote Teams. The objective of the study was to identify within the administrative teams the common Pros and Cons of remote work; to enhance the understanding of the Pros and Cons of team management in the home office mode and greater dissemination of the activities currently adopted in Brazilian industrial organizations. Through qualitative research method, the study evaluated perceptions of several companies of different sizes and areas of operations. The respondents interviewed were mainly composed employees in educational institutions (25.8%), Food and beverage sector (45.5%), employees of large corporations (66.7%), being formed mainly by analysis (37.9%) and coordinators (27.3%).
The findings of the study revealed some of the Pros of remote working includes increased productivity, flexible schedules, improved technical skills, workers had time for families etc. while the some of the Cons includes decreased concentration, higher workload, new assignments without remuneration, etc.
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From the above literature review, below is a brief summary of the findings:
· Modern advancement in technology and communication have made the world a global village and a global workplace. Therefore, working and managing remotely is the way to go moving forward 
· Most educational institutions around the world runs academic programs online, students, lecturers and researchers can access relevant academic materials on the internet to conduct their research or carryout their assignments, admission and registration are done online, distance education programs in universities and e-libraries are common, people are getting accustomed to attending seminars and conferences online etc. Therefore, this suggest working remotely is the way forward.
· Working remotely is more effective, less disruptive, convenient, flexible and largely accepted by employees
·  It was been established that working remotely increases productivity and save cost for organizations. Therefore, switching to remote working is becoming a necessary global trend 
· Working remotely makes businesses more competitive, it gives employees freedom, it promotes employees’ well-being and allows for a better work-life balance
· Working remotely improves collaboration and communication, it enables work on project to be continued around the clock, it makes work faster, it gives access to better talent, skills or professionals.
· Remote employees enjoy considerable work autonomy in a virtual organization but must also rely on their own abilities to carry out and complete various tasks. With the right technology, supervision can be done remotely from home.
· Working remotely gives credence to self-efficacy approach which enables employee to carry out personal evaluation and exercise the ability to execute a particular behavior).
· Working remotely provides a permanent and shared record of a conversation that team members can make reference to later as reminder while working on a project (Highfive, 2020), (Bandura, 1978).

[bookmark: _Toc64472947]1.4 Conclusion
Conclusively, in-view of the contemporary globalization of businesses, corporate work, online education, e-learning, research, ever-increasing societal/ clients’ demands, digital technological advancement and curtailing the effect of Covid-19, it therefore, becomes an inevitable necessity to work remotely and effectively manage the team working remotely.  Different researchers have conducted various studies that strongly suggests remote working is the way to go considering the numerous advantages inherent in the system couple with the trend traditional offices are transiting to virtual organizations to save cost and meet up with the 21st century demands.
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What happened? Below are some of the factors that necessitated my managing remotely experience 
The effect of Covid-19 lockdown on my workplace: Sequel to the outbreak of Covid-19 Pandemic, non-essential service providers, businesses and organizations where all shutdown in response to the government’s national lockdown directive. Consequently, most traditional offices and corporations (including my company) almost immediately switched to remote working to remain in Business/meet the demands of clients. To this end, my company grouped her employees into different remote-work teams (full-time and part-time), as one of the managers, I was assigned to supervise, coordinate or manage one of the teams.
Cutting Cost: Another factor that necessitated my workplace telecommuting option was the need to save cost. One of the devastating effects of Covid-19 Pandemic was the economic downturn it had on affected countries, industries, corporations and Businesses, as a result, most organizations (including my workplace) continue to get constrained financially leading to profit and Job loss. Therefore, as part of measures to salvage the situation, transmitting to full-scale telecommuting (which saves cost) became a necessary obligation. This implies that each departmental head or supervisor was required to coordinate/manage her remote staff to ensure they effectively collaborate and deliver on mandate
Talent Acquisition and Retention: in a poor economy, it is difficult finding, hiring and retaining special professionals in the field of programming, engineering, user inter-face design etc. because they are scarce and are in high demand. Therefore, most organizations (including mine) now realize that the best way to engage and retain the brightest experts is through remote working which also requires coordinating the process.
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As a supervisor who manage her remote employees, the following where my thinking and feelings:
a. How can meeting time be convenient since remote workers may be located in different time zone
b. When are remote workers expected to be available?
c. How quickly are remote workers are expected to respond when contacted?
d. How can I establish an effective routine for communication with remote employees?
e. How can I ensure my remote workers are on track in performing their task as required?  
f. How can my remote-work team cope with their task in the face of unavoidable family distractions and strike a balance?
g. What will happen in case of poor internet connectivity or individual network failure?
h. What are the strategies I can adopt to measure remote workers’ productivity?
[bookmark: _Toc24394964][bookmark: _Toc64472952]
2.3 Evaluation
What was good about the experience of managing remotely includes:
a. The experience enhanced my knowledge and improved my skills in remote management
b. The system of work was flexible, convenient, devoid of office crowd, less stressful and give me time to attend to other family/necessary obligations
c. Managing remotely gave me time and opportunity to undertake other Jobs across industries without being restricted by location thereby improving my income
d. Managing remotely gave me a sense of freedom, happiness and fulfilment

What was bad about the experience?
a. Managing remotely experience sometimes make me work longer hours than necessary e.g. at night, weekends and even holidays thereby causing strain on my health
b. Most times, it was difficult balancing work and family roles
c. The experience denied me physical social relations with colleagues
d. Often time, it is prone to family distraction while working (Shewan, 2017).
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a. It enables managers to monitor work progress, engage with team workers in different ways, thereby making them more actively involved in the production process which invariably increases productivity as well as reduces running/overhead cost on the organization. Studies have shown that telecommuting is the best way to go in the face of economic downturn occasioned by Covid-19.
b. The system also allows the organization to keep running/functioning in the face of Covid-19 lockdown/restrictions thereby meeting ever-increasing clients’ demands as well as generating revenue to pay salaries/wages which the staff depend on to meets their needs
c. Managing remotely enables remote workers minimize errors in their work which improves efficiency. It saves time and facilitates quick feedback mechanism.
[bookmark: _Toc24394966][bookmark: _Toc64472954]2.5 Conclusion
Conclusively, studies have shown that apart from the advantages working remotely has on workplaces in terms of Covid-19 precaution, today’s employees also prefer remote working due to the flexibility inherent in it which gives them time to pursue other interest. In addition, most employers/organizations too opt for telecommuting because it saves cost and increases productivity. It therefore becomes a necessary obligation to consider managing remotely as the way forward.
If I was not managing remotely, then Job sharing, temporary work, flex time and moonlighting etc. would have been other necessary options.
Action Plan: if it arose again, what would you have done?
a. Recommend that prospective remote workers are well trained
b. Set standard and expectations early and repeat it regularly
c. Be flexible and organized as a manager
d. Build connections and be available to your team
e. Regularly track your workers’ progress 
f. Improve on communication, make it more effective
g. Improve on collaboration
h. Understand common teleworking challenges
i. Identify and provide the right tool
j. Set certain days and time aside for interaction. (Wright, A. D. (2020)
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